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	BACKGROUND


	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnerships (LEP) area European Structural and Investment Funds Sub–Committees.  As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.
This Invitation to Tender (ITT) supports ESF Investment Priority 1.2 - Sustainable Integration of Young People where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  
The SFA is looking to procure an organisation to deliver Information, Advice and Guidance (IAG) to young people in the LEP area.
LEP Specific
The proposed activities aim to address the significant longer term cultural challenges which need to be removed in order to shift the levels of entrepreneurship, innovation and educational aspiration beyond the national average.  By promoting an enterprise culture, especially amongst young people, including: work on promoting better business engagement in schools; extending the better informed choices activity; and implementing the innovation theme from the LEP’s Innovation Strategy.

Additional information is available from the following sources:

Leeds City Region European Structural and Investment Fund Strategy – 
http://www.the-lep.com/LEP/media/New/ESIF%20docs/Leeds-City-Region-ESIF-STRATEGY-REFRESH-February-2016-FINAL.pdf

Leeds City Region Skills Plan
http://www.the-lep.com/LEP/media/New/Research%20and%20publications/LCR-Skills-Plan-2013-15.pdf  

Leeds City Region Skills Plan Summary
http://www.the-lep.com/LCR-Corporate/media/Media/Research%20and%20publications/Employment%20and%20Skills/16671-LCR-Skills-Plan-4PP-Brochure-WEB.pdf?ext=.pdf

Labour Market Analysis 2015/16
http://www.the-lep.com/LEP/media/New/Research%20and%20publications/151119-LEP-Labour-Market-Analysis-2015-2016-(Final-WEB).pdf

Leeds City Region Strategic Economic Plan
http://business.leedscityregion.gov.uk/LCR-Portal/media/Portal-images/pdf%20downloads/Leeds-City-Region-SEP-Part-A-Growth-Plan.pdf?ext=.pdf

Leeds City Region Strategic Economic Plan Summary
http://www.the-lep.com/LCR-Corporate/media/Media/Research%20and%20publications/SEP-Final-Exec-Summary-website.pdf?ext=.pdf


	DEFINITION OF TERMS


	
Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability: A person has a disability if they disclose a disability that limits their ability to work.

Eligibility: Only people who are eligible to work in UK are eligible for this programme.  Asylum seekers are not generally supported by ESF; see Funding Rules.

Enterprise Advisers – High calibre business volunteers that support schools and colleges to develop their careers, employability and enterprise strategy, activity and entitlement for all young people.  The Enterprise Adviser Network is co-funded by the national Careers and Enterprise Company and LEPs.

Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that an individual has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Status: Employment status and age are determined on the date of starting on the Provision. 

Services:  The provision of education, training or support delivered to individuals.

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.

Work inspiration activity – Activity that introduces the participant to the world of work in an engaging and meaningful way and encourages multiple encounters with employers

Young Apprenticeship Ambassadors – A young apprentice that inspires other young people and their families to consider the pathway through activities and events


	SERVICE REQUIREMENTS


	
General 

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, Local Authority (LA), National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:

· The resources to offer very local and flexible delivery in the areas indicated
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type of programme

Candidates will need to have an understanding of the varied needs of young people and an ability to engage and work with young people, especially those who are disengaged and vulnerable and have particular learning needs or barriers to learning. 

Candidates will need to have experience in signposting individuals towards employment opportunities. 

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification particularly in regard to meeting the identified needs of identified young people are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

Candidates will engage with every LA in the LEP area and will be expected to identify internal LA links across different departments.  The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence and in particular the specifics factor affecting the area in which the Service is being delivered. A comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence



Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LAs, LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of all NEET reduction and prevention activities including details of each young person supported and update them of the young person’s progress. 

Candidates will be required to share delivery/outcomes to ensure full geographic coverage.

Leeds City Region Local Enterprise Partnership Background
 
[bookmark: _Toc379275478]Leeds City Region is the biggest city region economy in the country, with an annual output of £62.5bn representing 5% of the English total.  It hosts 119,000 businesses, 3 million residents and a workforce of 1.4m.  Nine Higher Education institutions and 14 Further Education Colleges are based in the City Region, which is home to a student population of around 230,000.    
Despite the City Region’s undoubted economic strengths and assets, it is not realising its full potential. The decline of heavy industry has left a legacy of pockets of serious deprivation and an economy that is less productive than those in many other parts of the country. 
The LEP’s revised vision for the City Region is to be a globally recognised economic powerhouse that creates good growth, jobs and prosperity. This revised vision places a greater emphasis on “good growth”, where a radical uplift in growth, productivity and business success goes hand in hand with quality jobs that connect all people and places to opportunity and improved quality of life.  Achieving the vision will mean that our economy becomes stronger, more dynamic and resilient, and will be on course to consistently improve performance compared to national averages and international competitors over time.  
The original Leeds City Region Strategic Economic Plan (SEP) was agreed in 2014, and is now being updated to reflect the new focus on good growth and to account for economic change since the initial publication.  The SEP will continue to be based on the four inter-connected strategic investment priorities set out in the first SEP:
· PRIORITY 1: Growing Businesses
· PRIORITY 2: A Skilled and Flexible Workforce
· PRIORITY 3: Cost Effective, Clean Energy
· PRIORITY 4: Infrastructure for Growth
Challenges
There are significant challenges that must be faced and overcome to enable Leeds City Region to deliver its ambitions.
 
Overall Rationale
Better skills drive higher profits for businesses and higher earning for workers, and are essential to improved productivity and competitiveness.  A key ambition is to create more and better jobs for a skilled and flexible workforce so that businesses can prosper whilst all residents can work and progress.  
 
Long term trends are resulting in a ‘shrinking middle’ in the labour market, with growing demand for higher level skills in particular.  Additionally, skills shortages are holding back growth in specific areas such as software development, engineering and construction. The City Region has improving skills levels and areas of excellence, but overall skills levels lag behind national averages, especially at higher levels.  Developing a workforce with the right qualifications, skills and attitudes can help to drive productivity, employment and earnings.  
Businesses state that they require entrants to the workforce at all levels to possess enterprise and employability skills as well as qualifications.  Apprenticeships are central to the skills that businesses require and offer a route into employment at all levels, and the City Region has excellent initiatives to build on.  There are also opportunities to develop and promote routes into higher level technical education.  Stronger links between schools, businesses and careers advice will help in this respect.  

Where are we now?

· Around 90,000 City Region residents are unemployed.  The LCR unemployment rate is around 6% with youth unemployment at 15%.   These rates are down from peaks of 10% and 25% but are still well above pre-recession levels

· We have 1.4m people in work, and the LCR employment rate is rising – it has now risen to 72.5%, but remains below the 73% recorded in 2007.  The rate is higher in York and within North Yorkshire than elsewhere.
· Our employment rate is better than most core city LEP areas but is below the England average.
· The number of apprentices in the City Region is increasing, GCSE attainment is improving and we have world class higher education institutions, in which 23% of research is world leading and 42% is internationally excellent and work based learning. 
· In the 2015 Leeds City Region Business Survey, three quarters of companies said they had skills gaps that need addressing in the next 18 months, and one in five companies said they have had hard to fill vacancies over the past year. Almost half of firms who have recruited recently have taken on someone who was previously unemployed, with 30% of companies recruiting someone aged over 50.

We still face a number of key challenges 
· Skill levels have improved over time, but less quickly than England average. We have too many people with no qualifications, we do not have sufficient people with higher level skills and too many employers do not invest in enough training.
· 30.6% of City Region residents are educated to NVQ4+. If this matched the rate for England of 35.7%, there would be an additional 97,000 people educated to degree level in Leeds City Region
· Closing the employment gap for all districts would mean 12,500 more people in work, and help to tackle the above-average levels of worklessness that persist in many parts of the City Region. 
· Employment rates for black and minority ethnic groups in the City Region are below those in other parts of the country – 55.5% of people from minority ethnic groups are in employment, compared to 62.3% nationally, and their unemployment rates are higher.  
· Around one-fifth of the working age population is classified as disabled, similar to the national average although the level is higher in former coal-mining areas. 
· The youth unemployment rate in the City Region remains above average, although it has fallen faster than the national average in recent times. 
· West Yorkshire council areas have above-average numbers of families with low incomes and of working families receiving benefits.  Current skills and training provision could be better aligned to the needs of employers and our growth sectors and for the replacement workers that will be needed as existing employees retire. IT and software skills are in huge demand in the City Region, with 36,700 vacancies posted in 2015. The occupation accounted for 13% of all vacancies, with more than twice as many postings as the second most sought after occupation, sales and marketing professionals. Business services professionals, nursing, IT technicians and engineering professionals are also in the top 10 most sought after occupations in the City Region.
· As with the rest of the UK, Leeds City Region is experiencing a “hollowing out” of the jobs market, with declining employment in middle income industries and rising employment in both high and low income industries. The result is a lack of job progression opportunities for many who are either entering the job market for the first time or seeking to improve their skills and earnings.  Many others are denied a role in the economy that their education and skills would merit.  

LEP Specific 

This programme will improve the job prospects of young people, including by developing young people’s (and their parents’) awareness of the current and future opportunities in the Leeds City Region economy, including self-employment opportunities. As a result of this improved IAG, more young people will be encouraged to look at vocational routes and different options e.g. apprenticeships, jobs in key sectors, self-employment etc.

The candidate will 
· deliver an information, advice and guidance service to young people in the Leeds City Region
· enhance the links between business and education, and support apprenticeship network to increase the uptake of apprenticeships
· build the capacity in schools by developing curriculum content, other materials and developing networks.

Delivery of Information, Advice and Guidance (IAG)

The Services must engage with 4,700 young people and deliver a formal IAG service to 4,230 young people to Matrix standard.

The Services must:
· compliment the National Careers Service offer
· provide innovative and improved IAG to young people about different employment sectors to demonstrate the potential and possible career options available, particularly with regard to Key Priority Sectors in Leeds City Region, informed by labour market intelligence with regard to skills gaps and / or sector growth
· equip and support young people to navigate their way through the range of options, systems and agencies tasked with supporting them so that they can find their way to the best and most appropriate support to meet their needs.
· support the young people to better recognise, articulate and promote their skills and achievements with validation from employers, schools, colleges, coaches, clubs etc.
· include face-to-face individual guidance for all ages. This must complement and enhance, but not undermine or duplicate the face-to-face, web and telephone service channels offered by the National Careers Service and build on previous ESF supported interventions offered by the National Careers Service.
· work into schools, colleges and universities

Delivery of Enterprise and Innovation Activities

The Services must deliver enterprise and innovation activities that will enhance the links between employers and education and support the delivery of apprenticeships.

The Services must :
· Work with the LEP’s Enterprise Advisers to provide bespoke support to  schools to develop their links with businesses to expand their offer of work experience, work inspiration opportunities for Young People to link with employers and the self-employed
· Create and fill a minimum of 2,115 new work experience placements and / or work inspiration activity for 2,115 young people by developing links with schools and businesses. This will help young people to have a better understanding of the career opportunities available in the City Region growth sectors, including Apprenticeships.  The placements can be with multiple employers and would average around 40 hours experience in total.
· Support the existing Young Apprenticeship Ambassadors in their role and increase the number of Ambassadors in established networks following cessation of funding of Apprenticeship Hubs in March 2016. 
· Establish and run a minimum of three new local Young Apprenticeship Ambassador networks with 120 new ambassadors, building on existing best practice, where these do not already exist.  
· run 50 Young Enterprise and Young Innovator competitions to inspire and recognise talent, and contribute to developing a culture of creativity, problem-solving, enterprise and innovation in schools, colleges and universities
Capacity Building

The Services must deliver activities that will raise awareness in schools of the Leeds City Region career options so they can be more informed and supportive to their pupils.

The Services must :

· Establish a network of enterprise and innovator leads in schools across the region that can learn from each other and develop effective approaches, including a number of geographic or sector-based careers clusters that aim to improve the labour market relevance of education and training.
· Each cluster of schools and colleges will share good practice regarding careers and employer engagement, and produce materials that Enterprise Advisers can use to inform young people, their families and teachers.  This can include video clips, support from business and other resources, to encourage and inspire young people into employment.  
· The network will collaborate to develop business-inspired curriculum content for use of City Region educational institutions, that will be led by enterprise and innovator leads in schools across the region.  This should include opportunities to foster connections with enterprise and innovation links such as incubation facilities, networks of entrepreneurs and professional bodies.
· Establish a stakeholder network to meet 3 times per academic year to share best practice.  The initial meeting will agree key operating principles, key priorities and mechanisms for best practice sharing amongst the network
· promote the IAG offer through established main points of contacts e.g. Enterprise Advisers, National Careers Service, JCP
General
The  Services must:
· Deliver IAG as an integral element of the support and to Matrix standard
· Work closely with the district level NEET providers to avoid duplication and ensure added value.
· Develop links with the NCS Inspiration Agenda via the nominated Regional Contractor (Y & H Careers).
· Align activity with the LEPs Growth and Skills Service


	ELIGIBILITY


	
General

General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance   

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

LEP Specific 

The following participants (young people) are eligible for this activity:

· Participants aged 15-24 studying in school, college or university 
· Unemployed participants aged 18-24
· Inactive participants aged 16-18 working closely with district level NEET providers to avoid duplication

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.
 
Ethnic groups                          min 56%
Female                                    min 45%
Disability/health issues            min 10%
Lone parents                           min 5%
No basic skills                         min 18%


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

Delivery will be based in the Leeds City Region, which for purposes of ESIF excludes Barnsley. 

Participant schools, colleges and universities will be based in the Leeds City Region, excluding Barnsley.

There is geographical overlap with those parts of Leeds City Region that are also in the area covered by York, North Yorkshire and East Riding LEP. That LEP is not involved in the procurement of this activity.

We will contract with one lead delivery organisation across the Leeds City Region (excluding Barnsley) who can demonstrate the necessary capacity/partnerships to manage the breadth of interventions required.  The successful candidate will need to demonstrate capacity and capability to manage any sub-contracted deliver.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £4,259,000 will be available for the period from August 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The minimum service deliverables, values and volumes for which evidence must be provided are:

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	4700
	£100
	£470,000

	SD01 Planned IAG completed
	4230
	£200
	£846,000

	SD02 Planned Work Experience completed
	2115
	£200
	£423,000

	SD03 New Young Ambassador Networks set up
	3
	£10,000
	£30,000

	SD04 Young ambassadors recruited and supported
	120
	£1,000
	£120,000

	SD05 Young Innovator and Enterprise competitions held
	50
	£5,000
	£250,000

	SD06 Curriculum content and careers guidance materials produced (digital, construction, manufacturing)
	3
	£100,000
	£300,000

	SD07 Curriculum content and careers guidance materials adopted in schools (3 clusters x 30 institutions)
	90
	£20,000
	£1,800,000

	SD08 (a) Stakeholder and (b) Enterprise and Innovations networks set up and first meeting held
	2
	£10,000
	£20,000

	Total
	 
	 
	£4,259,000
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