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Request for Quotation


	Summary Information

Reference number

128976498
Notice Title

Multi-Disciplinary Services – Lollard Street
Quotation request date
13th December 2017
Closing date

20th December 2017
Anticipated contract start date

22nd January 2018
Anticipate contract end date

30tt September 2018
Is this a smaller part of a primary contract

No 

Lowest value (£)

(£4,500)

Highest value (£)

(£15,000)

Is it suitable for SME and/or VCSE
Yes
CPV Code (if known)

Architectural and related services - 71200000

Structural engineering consultancy services - 71312000

Quantity surveying services - 71324000

Mechanical and electrical engineering services - 71334000

Construction-related services - 71500000

Contract administration services - 79994000


	Officer Name
	Paul Tait
	Phone
	07785660367

	Directorate
	Strategic Housing, Regeneration and Communities
	Address
	3rd Floor, Phoenix House, Wandsworth Road.

	Team or Section
	Housing Regeneration
	Email
	PTait@lambeth.gov.uk

	


The London Borough of Lambeth Needs to Procure: ​

	Quantity

	

	X1 Multi-Disciplinary Services Provider – including an Architect, Building Services (M&E) Engineer, Structural Engineer, Cost Consultant, Contract Administrator, and Principal Designer.

	Description



	Lambeth Council are looking to appoint a Multi-Disciplinary Services Provider to work closely with Lambeth Council on a project known as Lollard Street (“the commission”) to specifically support in the finalisation of the Nursery kitchen brief and procurement of a contractor to fit out the shell and core space provided as detailed below. 

The scheme is situated on Lollard Street, London, SE11 6QH, currently being built on Council owned land within the Ethelred Estate.  The overall development will re-provide the Ethelred Nursery School and Children’s centre, as well as 89 residential units of which 19 will be private sale and 70 will be affordable The development is due to complete in July 2018.

The scheme is being delivered in partnership with Braeburn Estates Lollard Street Limited under a Development Agreement with Lambeth Council.  

The fit out of the kitchen space in the Nursery was not included in the Development Agreement specification, only to shell and core, but it will be an integral part of the scheme. The kitchen would need to serve 70-80 children for the Nursery’s lunchtime. It is estimated that the fit out works will cost around £50,000.
It is therefore Lambeth Council’s responsibility to commission the fit out of the kitchen. Lambeth Council is trying to negotiate partial possession from the contractor for the kitchen works.  Works would ideally start in April 2018 as the Nursery must be handed over in September 2018 for term to start.  There is no scope for this date to be missed.

Below is the shell & core specification and what will be in place for the Nursery kitchen at handover to Lambeth Council from Braeburn Estates Limited and it also outlines what areas will need to be considered for the fit out:
Nursery Gas 

A gas supply is being provided to the Nursery kitchen and terminated within the kitchen which will need to be extended by others as a later date to suit kitchen fit out requirements. The Nursery gas supply has been sized on the kitchen cooking equipment only, based on 2.4L/s from CIBSE table B6.4 for a 50meal/day restaurant kitchen.

The appointed contractor will need to provide the following facilities at a later date:

· An automatic ventilation interlock and gas proving system shall be provided to the ground floor kitchen area. The system shall include a stand-alone control panel located in a readily accessible position near the kitchen exit. The system shall have the facility for:

- Automatic self-proving by monitoring gas pressure

- Emergency Gas Shut Off Button

- Ventilation interlock

- Fire alarm interlock

- Programmable time control

- Manual override

· A gas solenoid valve shall be provided on the gas supply to the kitchen. The solenoid valve shall be controlled via the above system. Pressure differential switches shall be provided across the supply and extract fans to detect when the fans are operating. These switches shall be interlinked to the above system. When the control panel is turned on, provided that the fans are already switched on and there are no gas appliances switched on, the gas solenoid valve shall open. If the fans are not switched on, or a gas appliance is open, or there is no gas, or the gas pressure is too low, the gas solenoid valve shall remain closed. An alert shall flash on the control panel and the LCD screen shall display the problem to kitchen staff.

Nursery Kitchen Extract

Extract air shall be taken from the kitchen via a kitchen extract canopy complete with carbon and grease filters, provided as part of the Kitchen Specialist’s package at a later date. Ductwork is to be terminated in the kitchen as part of this Development Agreement for extension and connection to a canopy by Lambeth
At roof level an extract fan is to be provided as part of this MEP Trade Contract, as indicated on the drawings. The kitchen is to be treated as a fire compartment as defined on the architect’s fire compartmentation drawings and identified in the fire strategy report. The roof of the nursery is also to be fire rated for 60 minutes. Kitchen extract ductwork is to be fully fire rated. This information will be provided to the appointed consultant to support in the preparation of the kitchen designs.
The kitchen canopy provided as part of a separate Contractor (by others) shall include for carbon and grease filters. A pressure loss allowance within the fan set provided has been allowed as defined in the schedules.

The kitchen ventilation plant will be controlled locally via a ‘full / 50% / off’ ventilation manual control switch in the kitchen. Refer to the controls drawings attached for further details, Appendix C.

Make up supply air to the kitchen shall be provided by an external louvre during intermediate seasons or via the server hatch during extreme winter/summer seasons. An interlock with the kitchen gas solenoid valve shall be provided so the gas cannot be supplied whilst there is no supply air to the kitchen. This interlock is to be provided by others at a later date.

Kitchen 30ACH-1 extract over cooking area, make up supply air via adjacent dining area, supplemented with supply from air handling plant.
Nursery Electrical Supply

AN 80Amp TP&N isolator for future connection to kitchen distribution board shall be provided in the dry store.

Based on this requirement, Lambeth Council have liaised with a kitchen provider who have provided a proposed kitchen layout, please see Appendix A.
Fit Out Requirements
In addition to the services requirement, the kitchen will need to be fitted out appropriately to enable the Nursery to prepare and serve hot meals for the nursery staff and children.  Appendix A is the initial brief which has been prepared by Gratte Brothers and signed off by the Nursery for the kitchen layout.  The specification developed by the consultants should respond to this brief and ensure equipment will be procured and installed in accordance with this brief so that the kitchen is fully operational.

Our Requirement

Based on the above background information and what works are required to fit the kitchen out, Lambeth Council are therefore looking to appoint a Multi-Disciplinary Services provider to carry out the following roles in respect to the kitchen:

· Architect;
· Mechanical and Electrical Engineer; 

· Structural Engineer (as required);
· Principle Designer
· Cost Consultant and 

· Contract Administrator.

At high level, the work requirements are the following:

· Confirming the gaps analysis that Lambeth Council has completed (as detailed in this RFQ) with regards to what is being provided by Braeburn Estates and what is not. This should include recommendation of works that may need to be omitted from the Braeburn Estates specification to help with coordination of works and to reduce abortive costs.   

· Based on the above review, finalise the brief of the kitchen; this should include the kitchen layout. An initial kitchen layout is appended to this document, Appendix A. The appointed consultancy will need to work with key Lambeth stakeholders to obtain sign off on the design brief.
· Prepare a complete set of coordinated drawings from which a contractor can work off to install the kitchen.

· Liaising with stakeholders such as Building Control and the Fire Department for sign offs on the designs.
· Preparation of the procurement documents to procure the contractor. Lambeth have already liaised with Gratte Brothers and would like them to be invited to tender for the opportunity.  In addition Airedale Group and Caterline Ltd have been recommended for work of this scale.  However the appointed consultancy should not be confined to these firms and recommend others which could be appropriate to carry out the works.

· Work with Lambeth Council to obtain sign off on the procurement documentations from key internal stakeholders.
· Run the procurement process for the contractor, including the evaluation of the tenders and conclusion of the tender process.  This will require close liaison with the Lambeth Project Manager to support on the preparation of internal sign off reports e.g. gateway 2 and 3 approvals.
· Provide expertise in assessing the quotes put forward by the contractors to ensure they are value for money and a high quality proposal.
· Prepare the contract for the works.
· Administering the contract for the works once the works start on site
· Review and interrogate the costs of any changes associated with the kitchen installation works.

· Work closely with the existing project team and CWG to ensure the coordination of these works within the Lollard Street Programme.

However, in addition to these high level services, please see Appendix B which details the scope of services required for each discipline.

With the above requirements in mind, if you are interested in submitting a tender return, on no more than 2 pages of A4, in size 10 Arial text, please provide responses to the following requests:

(1) Set out your proposals for management of the commission outlining; 

- your company approach and ethos; 

- your understanding of the brief and how you would deliver the services requested 
(2) Provide examples of previous projects where you delivered a similar service to this commission. 

(3) Provide CVs to illustrate your proposed team to deliver this commission.
Please note: Lambeth Council might invite you to an interview to further clarify any points detailed in your submission.  Responses to this RFQ will be evaluated in accordance with the criteria set out below. All responses to be received by 12 noon on 20 December 2017.

Evaluation Process
This commission will be evaluated based on the following split: 
1) Quality 50%

2) Price 50%
Quality question responses will be scored against the scoring matrix below. The score attributed to

each quote will then be calculated using the following formula:
[(Allocated Score /5) X Criteria Percentage ] ; e.g. 3/5 x 30% = 18%

For the price element, we require your proposal to include:

· a day rate and their total amount of days allocated to each consultancy discipline
· a total fixed final price for the overall commission.

The score for the price will be calculated as follows:

a) The lowest overall commission price will be given a score of 50 out of 50.

b) All other tenders will be given a score on the basis of (lowest rate / rate of other tender) * 50.

Quality Scoring Matrix
· 0 =  Failed to address the requirements

· 1 = An unfavourable response/answer/solution. There is limited or poor evidence of skill/experience sought; a high risk that relevant skills will not be available.

· 2 = Less than acceptable. The response/answer/solution/information lacks convincing evidence of skill/experience sought; lack of real understanding of requirement or evidence of ability to deliver; medium risk that relevant skills or requirement will not be available.

· 3 = Acceptable response/answer/solution/information to the particular aspect of the requirement; evidence has been given of skill/experience sought.

· 4 = Above acceptable – response/answer/solution/information demonstrates real understanding of the requirement and evidence of ability to meet it (based on good experience of the specific provision required or relevant experience of comparable service or supply.

· 5 =Excellent – response/answer/solution provides real confidence based on experience of the service or supply provision required. Response indicates that the supplier will add real value to the organisation with excellent skills and a deep understanding of the service or supply requested.


	

	Payment Terms:
	

	Any Other Conditions:
	(delete if not required)

	
	

	Lambeth’s Standard Terms and Conditions of Contract:
	Terms and Conditions can be viewed on the Lambeth website at the following hyperlink standard terms of purchase.

	Quotation Evaluation Methodology:
	Price + Quality   FORMCHECKBOX 
             Lowest price  FORMCHECKBOX 
 
We recommend to consider whole lifetime costing as well as risks and dependencies. If required, please seek advice from your procurement team.


Note to Suppliers

Please use the following page to provide details of your offer to the Council.  Prices should be shown exclusive of VAT and inclusive of carriage and delivery and all discounts. 

Supplier are required to complete and return the below declaration. Quotes will not be accepted unless it is fully completed. The Details of Quote section can be removed if you intend to submit a written price/quote via your quote system, on headed paper or via email.
Quotation Submission
For Completion by the Supplier
	(Supplier Name)

	

	Quotation Submission Date:
	

	Contact Name:
	
	Phone:
	

	Department (if needed):
	
	Fax:
	

	Address:
	
	E Mail:
	


Our firm does hereby offer to supply the following services as per the delivery schedule above.  We include the fixed prices in the table below; prices shown are exclusive of VAT and inclusive of carriage and delivery and all discounts:
Details of Quote
	Description
	Price Per Item, Day or Instance
	Total Price

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This quotation will remain valid until 20th December 2017, from the Quotation Submission Date above.  

Supplier Declaration
After you have completed this form, please read the statements below and agree to the following statements:
· I have read and understood Lambeth’s procurement guidance for suppliers, “Selling to the Council”
· I accept the Terms and Conditions indicated on this form

· If I am selected to provide the above services and/or supplies this form and the information on it will form part of my contract with the London Borough of Lambeth
· If I am selected to provide the above services and/or supplies I will complete the Council’s Supplier Self Certification form.  Failure to complete this form will result in my quotation not being accepted
· Lambeth is under no obligation to accept the final results of the quotation competition or the lowest price for any particular item submitted by a supplier

· Non-delivery of services or products will result in non-payment by the Council

· False representation could result in de-selection from any competition or termination of contract

· It is a criminal offence to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I understand that any such action will empower the Council to cancel any contract or commission currently in force and may result in my exclusion from future work

· Lambeth has the right to use this information for the prevention and detection of  fraud

If you understand and agree to these statements please check the box below.  By checking the box you also certify that the information you have supplied is accurate to the best of your knowledge, has been prepared by your firm with the absence of collusion and that you accept the conditions and undertakings in this form.  If you do not check the box you will not be able to work with the London Borough of Lambeth:
Yes  FORMCHECKBOX 

  
Quotation Evaluation
For internal Lambeth use only
	Name of Supplier
	Tendered Price
	Total score
	Name of Supplier
	Tendered Price
	Total score

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Actual Contract Start Date:
	Contract End Date:

	Recommended supplier:
	Rationale:

	Type of organisation:                     SME   FORMCHECKBOX 
                                     The 3rd Sector  FORMCHECKBOX 
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