	

	Project Aim and Definition:  Deliver a Talent Management Programme to those staff with the highest potential in the EFA, in order to develop, retain and support them in achieving promotion.

	
	

	Objectives:
· Establish and deliver a talent management programme for staff in the EFA identified as those individuals who can make a difference to organisational performance in the future, by demonstrating the highest levels of potential, starting with G6 and G7 staff (Phase 1).
· Develop a costed offer for all G6 and G7 staff in the EFA assessed as high-potential individuals, using the performance management talent grid for identification.
· The talent management programme will aim to identify, develop, retain and encourage/support promotion of those individuals who are of particular value to the EFA, in view of their ‘high potential’ for the future.
· To highlight opportunities available for talent development in the DfE/Civil Service, such as the Future Leaders Scheme and BME Building Future Leaders Programme.
· Assess the feasibility and cost of developing the talent management programme further to include staff in grades below G7 (Phase 2).
Measures for Phase 1
· By March 2018 all G6 and G7 staff assessed as high-potential individuals in the end year performance management assessment (talent grid top line) to have an offer from the talent management programme. 
· 20% staff in G6 roles promoted to G5 or above within 3 years of completing the programme.
· 90% staff in G7 roles promoted to G6 or above within 3 years of completing the programme.
· External recruitment reduced by 10% for G6 and G5 posts.
· Reduction in unfilled G5 and G6 posts by 10%
· Feedback from participants on the programme is 90% positive.
· Line Manager feedback on participants increase in performance is 90% positive.
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	· Commission and deliver Talent Management Programme for G6 and G7 staff.
· Develop a talent management proposal for staff at grades below G7.
· Develop and deliver communications plan.
· End of year evaluation to ensure targets are on track and programme remains appropriate.
	· Staff not on the talent grid top line. Other programmes are available for their development, along with the learning plans.
· Talent management process – the process to identify the individuals on the top line of the talent management grid is part of the performance management process and line manager’s responsibility.
· Development of individual learning plans – line manager’s responsibility.

	
	

	
	
	
	
	

	Deliverables / milestones:
· Dec 2016 – People Board agree the PID and scope of the project. Full-time resource for 3 months to design detailed programme of activities.
· Jan 2017 -  Task and Finish Group set-up to implement the delivery of the programme.
· March 2017 – Capability Strand and People Delivery Group agree the project plan, detailed programme of activities and communication plans. 
· April 2017 – Identify the costs of the programme over the next 4 years.
· May 2017 Develop plans to test the effectiveness of the programme. 
· June 2017 – Finalise plans to deliver agreed volumes per year.
· April - July 2017 – Promote the talent management programme.
· May/June 2017 – Identify G6 and G7 staff on the top line of the talent grid for inclusion in the programme.
· July 2017 – Commence Phase 1 activities for G7 and G6 staff identified for the programme.
· October 2017 – Capability Strand and People Delivery Group agree the scope of Phase 2, project plan and communications plan (to offer the talent management programme to staff at grades below G7)
· September 2018 – Review and evaluate progress in year one of the leadership and line management development programme. 
· May/June 2018 – Identify staff at grades below G7 for inclusion in the programme.
· July 2018 – Commence Phase 2 activities for staff at grades below G7 identified for inclusion in the programme.
· December 2018 – Talent management programme embedded at all levels of EFA.
	
	
	
	
	Finance – project budget:  
· To be confirmed for Phase I in April 2017when programme of activities for G6 and G7 staff confirmed. 
· To be confirmed for Phase 2 proposal for staff identified below G7 in April 2018 when programme of activities confirmed.
· Resource to design, cost and test programme for Phase 1 in first half of 2017. Cost £30k.

	

	Dependencies
· Line Managers carry out the process of identifying staff on the talent grid. This must be done properly in order to ensure the right people are identified.
· Talent Grid is controlled by DfE and may be subject to change which would have an effect on the programme.
· Programmes developed by the Leadership and Management, and Coaching and Mentoring strands will provide a wider offering for staff not identified for the talent management programme. 
	
	Stakeholders
· People Delivery Group and People Board will have an interest in ensuring that talent management plans realise expected benefits.
· SMTs will have an interest in the development of their staff, and ensuring that talent management principles are embedded throughout their divisions.
· All staff will need to be aware of the objectives and benefits of the talent management programme. 
	
	Risks
· Lack of resources to deliver the programme.
· Without a sustained programme of talent management, the EFA will risk not being able to develop their workforce sufficiently to meet the strategic needs of the organisation, leading to expensive external recruitments, unfilled posts and dissatisfied staff who leave.
· Staff complete the programme but do not fill EFA or DfE posts and seek promotion elsewhere.
· Line managers may not identify the talented individuals correctly.
· Targets may not be met and need to be reviewed each year to ensure they are both achievable and challenging.
· Overlap with other programmes provided by EFA and DfE. This will be mitigated by communication and design of the programme.
Issues
· Staff and resource to be allocated by January to the next phase of the programme – developing the scope, budget, project plan and communications plan.
· Offer for G6 and G7 (Phase 1) not available until July 2017.
· Offer for grades below G7 not available until July 2018.

	Project benefits and success criteria (the benefits and how we intend to measure success)
· The EFA will be better equipped to respond more flexibly, efficiently and confidently in delivering departmental priorities. This will be measured by EFA delivering the key DfE objectives as outlined in the DfE Strategy. 
· The EFA will develop their high-potential individuals, enabling the achievement strategic goals and growing future managers. This will be measured by the numbers of staff achieving promotion.
· The talent management programme will enable the EFA to more effectively manage career and succession planning of teams and individuals by providing clear pathways for career development.  This will be measured by reduced staff turnover and effective succession planning to manage any staff movement.
· The EFA will be better equipped to understand and improve the team dynamics and potential within their divisions, leading to increased team satisfaction as measured within staff surveys.
· EFA staff will utilise skills developed on the programme to demonstrate the behaviours outlined in the EFA Culture Statement, measured by greater empowerment of staff and an enhanced culture of self-service as shown in staff pulse surveys. 
· Staff undertaking the programme fairly represent the diversity of the EFA. Data is being collected to allow this to be monitored.

· Staff tracked for 10 years demonstrate career progression (long term success criteria)
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