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Details of the services  

Details of the services are as follows.  
 
1. Description of the work:  

 
Objective 
The overall objective is to have a strategy for the future management and funding of 
Environment Agency (EA) owned multifunctional assets. The primary focus initially will be 
on weirs and sluices on EA watercourses in each of the four Operational Navigation Areas. 
(Anglian, Thames, West Midlands and Kent & South London) where we are the Navigation 
Authority. 

Later phases of the project (to be scoped and priced separately in due course) will need to 
consider  

 The management of other multifunctional Navigation assets. 

 The management and funding for EA owned or managed weirs and sluices (that 
have a Navigation benefit) on rivers where they are not the Navigation Authority. 

 

Outcome Specification 
 
Currently each of the waterway areas has a different approach to the management of the 
weirs & sluices: 

 KSL – Weirs & sluices have always been the responsibility of the Navigation 
department in this Area although funding contributions are sought for 
multifunctional assets from other functions including Water Land and Biodiversity 
(WLB) and Flood and Coastal Erosion Risk Management (FCERM). Navigation 
report weirs in their KPIs. (Navigation are ‘Operator, Maintainer, and Responder’). 

 Anglian – Weirs & sluices have historically been the responsibility of the FCERM 
department and the Area Navigation team do not currently have the knowledge or 
resource to manage the assets. FCERM report weirs in their KPI figures. (FCERM 
are ‘Operator, Maintainer, and Responder’). 

 Thames – Historically the weirs & sluices were the responsibility of the FCERM 
department. However in 2019 the Area had a restructure and Navigation assets 
moved under the management “Operations”. All Navigation assets are managed by 
the same team as the FCERM assets – this includes weirs and sluices. However 
FCRM still reports on the weirs for their KPIs. (Operation team are ‘Operator, 
Maintainer, and Responder’). 

 WMD – No weirs on rivers the EA is the navigation authority for. 
 
The Environment Agency is looking to determine the most appropriate and a consistent 
approach to the management of the weirs and sluices across the Areas; i.e. to develop 
options of where resources and funding would sit and who [which EA function] the weirs and 
sluices would be managed by in the future. The options should inform which function 
develops investment plans and what the ‘Operator, Maintainer, Responder’ roles look like 
for weirs and sluices in the EA.  
 
Key steps are: 

  to develop the options for a consistent management structure, and  

 Set out the implications of moving to that approach.  
 

Particularly consideration should be given to :  

 Clarifying responsibilities for weirs and sluice management 

 Setting out funding model requirements and options (capital and revenue) 
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 Establishing an approach to determine who the relative beneficiaries of the service 
of the assets are (and therefore how the funding should be apportioned).  This 
commission does not include establishing the beneficiaries and funding model for 
individual assets.  

 Understanding the resource implications of weirs & sluices management to inform 
the structure of teams in each function.  

 

The governance arrangements to review and agree the recommendations of this strategy 

will also need to be clarified.  

 
The strategy should aim to provide a cost-effective approach that enables the EA to make 
appropriate and timely asset management interventions which ensures its assets are 
sustainably managed and carbon use is minimised.  
 
 

2. Related information and developments 
 

Useful papers to refer to: 
 “20200211 weirs and sluices supporting Document v3” A paper written by  

 for the Navigation board in February 2020 which sets out some initial 
thoughts on the issues and options for the management of weirs and sluices.  

 ‘Thames weirs strategy’ paper 
 

 Be aware that weirs and sluices are large structures that encompasses many aspects 
and has different implications for each department i.e. weirs need to have fish passes, 
not as relevant for Navigation but will be for Water, Land and Biodiversity (WLB) 
department. All aspects of the assets are considered part of the structure. 

 
Future Development: 

 The current project (focusing on Weirs and sluices on EA navigations) is scoped 

based on current funding availability to address our highest priority needs and risks. 

However in due course the EA’s ambition is to have an understanding of how any 

approach to multifunctional asset management can be applied across the full range 

of water level management assets in the navigation portfolio. It is likely that this 

phase of the project will be added as a compensation event provided the funding 

allows it in 21-22. 

 
3. Required Outcomes 

 Options and recommendations for the future management of EA owned weirs and 

sluices on the rivers where the EA are the Navigation Authority.  

 For each option, clearly set out : 

o Where the ‘Operator Maintainer, Responder’ responsibilities lie.  

o Proposed funding model (for revenue and capital) 

o Proposed resource model for Weirs & Sluices management. 

 Establish the governance arrangements to review and agree the recommendations. 
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This commission is for Consultant support, in the form of an experienced Technical 
Manager who is able to manage the commission and deliver the requirements. 

This should be someone who has extensive experience and expertise in asset 
management and preferably someone who has knowledge of Navigation assets.    

The Consultant’s Technical Manager should be a self-starter with good communication, 
research and information assimilation skills. They should be able to negotiate and find 
compromises to develop an approach which will suit a number of Areas. They will have a 
good knowledge of the principles and practices of project and programme management, 
understand the risks associated with managing a variety of projects.   

 
 

4. Engagement Required 

 
 Engage with other EA departments (specifically FCERM and WLB), local 

teams and other organisations where appropriate, to use their experience to 
develop and embed the strategy. 

 Engage with the Bridges Engineer that will join the National Operations 
Navigation team to assess the potential implications or precedents set by any 
recommendations about the management of other multifunctional assets like 
bridges.   

 Set out an engagement plan (which is considerate of other work activities) 
and engage with Area colleagues in Anglian, Thames, West Midlands and 
Kent and South London to understand their current approaches to managing 
weirs. This plan should enable the teams to understand when they need to 
dedicate resource to this project and help them manage their input into a 
number of commissions.  

 Periodic (weekly) catch-ups with the Service Manager plus a brief summary 
for monthly board meetings as and when required. 

 

5. Constraints on how the Consultant provides the services 
 
The named Technical Manager is not to delegate their duties or powers without prior written 
agreement from the Client. 

Commencement date of the services is as soon as possible. Completion is expected by the 
end of Dec 2020.  

 

6. Specifications or standards to be used 
 
Health, safety and welfare is of paramount importance to the Client and one of the objectives 
for the contract is that the works should be undertaken in a manner that achieves highest 
possible standards.  Health, safety and welfare provisions must be seen as integral parts of 
carrying out the works and not as stand-alone considerations. The Consultant will take 
reasonable steps, when considering documents supplied to them by all parties, that the 
management arrangements adopted for safety are suitable.  
 
 

7. Services and other things provided by the Client 
 
7.1 Contract to be administered 

 
N/A 

 
7.2 Training to be provided by the Client 
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None 

 
7.3 Data and information management and intellectual property rights 

 
All of the data listed as being supplied to the supplier as part of this study remains the 
Intellectual Property of the Client.   

 
7.4 Data custodianship  

 
The data custodian for project deliverables from this commission will be stored within the 
Client’s National Navigation Team SharePoint site. Access will be provided as required.  

 
7.5 Licensing information 

 
N/A 

 
7.6 Metadata 

 
N/A 

 
7.7 Data security 

 
N/A  

 
7.8 Timesheets 
 
Timesheets as normally utilised by the Consultants shall be submitted with fee notes unless 
otherwise agreed with the Client’s project manager.  Electronic submissions would be 
acceptable. 
 
 
7.9 Payment procedure 

 
Payment is subject to the procedure agreed in or under the framework.  
 
7.10 Quality 

 
The quality management system complies with the requirements of ISO9001 and ISO14001.  
 
Please detail any other requirements of the Quality Plan 
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Appendix 1 BIM Protocol – Production and Delivery Table 
 

All Client issued information referenced within the Information Delivery Plan 
requires verifying by the Consultant unless it is referenced elsewhere within 
the Scope. 
 
www.Pow.bim4.info 
 
 

You need google chrome for this link to work. Once the table is completed it should be 
printed for issue in the tender document, so that the correct baseline position can be 
seen by tenderers and price 

 
 
 
 
  

http://www.pow.bim4.info/



