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Task Overview <A IE

Mouchel has been requested by Highways England to deliver the feasibility / scheme development work and
associaled appralsal required for the four named Congestlion Reliel Schemes. These four schemes are as follows;

AB6 Chapel Brow (AB6/A595 Great Clifton), .
. AB6 Filz (A66/A595/Low Road),
. A585 Norcross, and

. M55 J3,

This method statement relates specifically to the M55 J3 scheme, and the work will be undertaken by Mouchel, who are
lead consuliants [n relation to the north-west Spatial Planning Framework. .

‘The overarching requirement of a feasibility design process is the progression of an initial design lo a slage whereby it
can be reasonably expected there will be no subsltantial changes during detalled design.

The first requirement of this schema Is to ensure lhat it progresses in a manner which allows it to accommodate / take
into account the considerations discussed abova, and is assessed in a way which allows Highways England to
understand both its potential and limitations in this regard. Ensuring that the progressicn of this scheme is linked to -
Highways England's forward planning of the nelwark from a Spatial Planning perspective is imperalive in ensuring that
both shorl, medium and longer ferm infrastructure is planned for accordingly, and also allowing Highways England to
react to planning applications in the study area with more cerlainty, than might otherwise be expecled.

The second requirament of this process is the progression of an initial design to a stage whereby it can be reasonably
expectad there will be no substantial changes during detalied design. This is also known as a feasibility design process,
and it is crucial afjthis stage that economic growth considerations are fully explored in relation to the schame. -

It Is expected that the feasibility design will take into account the follawing seven overarching considerations;

Highway design,

Street ighting design,

Drainage design, |

Signals design,

Topographical survey,

Structures,

QS Inputs, and

4 Geotachnical inputs.

The first four elements refate to feasibliity design and the last three elements to site investigations etc.

The target completion date for the exercise is the end of December 2017, in order to allow for a full hand over to
Highways England's Design Services Contract in order for the Detailed Design and scheme delivery to be progressed.
Mouchel are keenly aware of the reputational risk assoclated with slippage of the feasibility programme.

It Is noted that this scheme is indicated in the supplied brief as being at ‘option development' stage — and whereas
there has been in the past a preferrad option, there is a requirement to sense-chack the layout once the initial tast has
been undertaken within the Microsimulation analysis. As such, this Method Stalement is based around there being a
fixed scheme design, which wiil be reviewed solely from the perspective of minor variation within the existing concept.

PNOOALN

The Vissim analysis of the scheme Is part of the associated appraisal of the improvement, and includes the following
elements;

1. Vissim base mode! and Local Model Validation Report,

2. Scheme tesling and aptions,

3. Scheme Appraisal Report production and COBA analysis, and
4. Saensitivity testing for altered drivar behaviour,

‘The appraisal elements are designed to ensure that an appropriate undersianding of the scheme's operationaf benefils
are derived, relating not only 1o the junction in question, but also to upstream and downstream changes as a result of
the scheme.
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Task Objectives and Milesiones

Summary of Objeclives:
The ot%]ectivas of this task are; 1). Review the initial des!gn provided. 2). Undertake site investigations. 3). nderlake

leasibility design in accordance with Highwa ents, 4}, Build a iate assessment
Appfa!s.g the ;?:nheme 6). Report findings to ﬂghvgys En?éggmn Ham!.lover Inlg%%n to DSC team for de

n defive
Thesge ob]ecli?es will be delivered thro-ﬁ the following five milestones:
. Milestone 1 - Method temenl

. Milestone 2 — Site Inve

. Milastone 3 - Feasibllity

. Milestone 4 o= Base Modalling and Scheme Tesling

. e -

Milest Appraisa
P:gect management oI milestones 2 and 3 will be undertaken by [ 273 by I o milestones 4

Task Oulcomes

this task will be bility de d and al
T R sk S ol st ot prgasion of aninikl s o
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Project Risk and Management

List of risks:

Changes in scope and scale of design requirements,

Lavel of avaiiable clarity regarding specific requiraments of this stage of the design process,
Altered or specific new requirements of feasibility design process as the programme progresses,
Level of scrutiny associatad with these four schemes,

Prescribed delivery tfmescales and use of third party consullants, and

Potential need to agree appraisal methodology with Highways England TAME.

The above risks will be managed and mitigated, where possible, through effective project management and close
Jlialson wilh stakehalders / third parties.

Regular progress meelings will be held with representatives from Highways England, on both a project specific and
overall programme basis.

It Is racommended that Highways England allow for a contingency of funds to the overall programma should the scape
and scale of the design requirements alter in any way from those assumed in these method statements.
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NW 141 17/18Moucha! £148,415.20 £0.00 £148,415.20

Fee Eslimate / Fee Requested jor the scope on this CTO £148,415.20
|Carry over Amount from pravious financial year £0.00
[Previously Invoiced Amount : £0.00
ICUmulatlve Projact Fee Estimate (this financial year) £148,415.20

Total Project Fea Estimate £148,415.20

Hourly Rale

Principal Ptanner/ Engineer
Director

Director

Assoclate Director
Associate Director

Principal Planner/ Engineer

Princlpal Planner / Englnear
Senlor Planner/Engineer
Senilor Planner / Engineer
Assistant Planner / Engineer
Assistani Plannes / Engineer,
Printipal Plannar/ Engineer
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Date Produced:  22/12/2017

Contfidential and commercially sensitive Information which
shall not be disclosad to third parties ‘ Sub Total £148,415.20

COMMERCIAL RESTRICTED / FINANCE FILE ONLY £151,915.20
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