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1	Definition, Acronyms and Interpretations {S18.1}
1.1   	In addition to, and notwithstanding the provisions of Schedule 1 (Definitions and Acronyms), in this Schedule the following words and expressions shall be deemed to have the following meanings:
1.2	ISO 44001:2016 means the International Organisation for Standardisation publication: Collaborative Business Relationship Management systems – Requirements and Framework.
2	Overview {S18.2}
2.1	The Authority places importance on all Parties to commit to managing the business relationship together to improve performance for the fire and rescue capability giving a better chance of delivery on target against performance, time and cost.
3	Relationship Principle {S18.3}
3.1	The Parties shall establish and maintain a relationship based upon the principles set out in ISO 44001:2016.  This does not release Parties from their contractual obligations detailed within the Contract but sets out the principles in which all Parties will work together to continuously improve performance and increase efficiencies.
3.2	The Parties shall, in the execution of this Contract, act in good faith. 
4	Joint Working Workshop {S18.4}
4.1	In addition to the provisions set out in Schedule 5 (Governance and Contract Management) the Parties shall attend a Joint Working Workshop (JWW), as soon as is practicable, after Contract Award to establish the following, to underpin the Joint Relationship:
4.1.1	Joint Organisational Charter; 
4.1.2	draft Joint Relationship Management Plan (for the avoidance of doubt the draft Joint Relationship Management Plan is set out at Annex A; and
4.1.3	establishment of Joint Collaborative Working Board.
4.2	Each Party shall be responsible for its own costs and expenses incurred associated with the JWW.
5	Joint Organisational Charter {S18.5}
5.1	The Parties shall establish a Joint Organisational Charter, which shall include but not be limited to:
5.1.1 	joint vision;
5.1.2 	joint codes of conduct; and 
5.1.3 	joint ethics and behaviours.  
5.2	The Parties shall endeavour to produce and communicate in accordance with the agreed Communications Strategy, this Joint Organisational Charter within one (1) month from Contract Award.
5.3	The Joint Organisational Charter agreed between the Parties shall be included in the Joint Relationship Management Plan as set out in Annex A.
6	Joint Relationship Management Plan {S18.6}
6.1	The Parties shall formally agree a Joint Relationship Management Plan within three (3) months from the Contract Award Date, at Annex A. This shall include but not limited to:
6.1.1 	joint aim, objectives and outcomes;
6.1.2 	joint relationship principles;
6.1.2.1 	development and maintaining the commitment to the relationship; 
6.1.2.2 	establish and cultivate collaborative behaviours;
6.1.2.3 	development and maintaining mutual trust;
6.1.2.4 	engaging in continuous improvement; and
6.1.2.5 	develop and embed a collaborative working culture.  
6.1.3	relationship governance, that meets the provisions of Schedule 5 (Governance and Contract Management); 
6.1.4 	relationship measurement and issue resolution;
6.1.5 	establish a communication and stakeholder management strategy;
6.1.6	Joint Risk Register in accordance with Annex C of Schedule 5 (Governance and Contract Management);
6.1.7	Opportunity Log;
6.1.8	Benefits Tracker in accordance with Annex B of Schedule 5 (Governance and Contract Management); 
6.1.9	Shared Data Environment; and
6.1.10	joint behaviours to be employed during the implementation of Schedule 23 (Exit Management).
7	Relationship Measurement {S18.7}
7.1   	The Contractor shall provide a draft Relationship Maturity Matrix within one (1) month of the Contract Award Date and the Parties shall subsequently formally agree and finalise the Relationship Measurement and the Relationship Maturity Matrix (RMM) within three (3) months from the Contract Award Date, thereafter it shall be included in the Joint Relationship Management Plan as set out at Annex A. This shall include but not limited to:
7.1.1 	measurement criteria and maturity levels;
7.1.1.1	communications planning;
7.1.1.2	information exchange;
7.1.1.3	problem solving;
7.1.1.4	responsiveness;
7.1.1.5	strategic alignment;
7.1.1.6	through life capability management; and
7.1.1.7	solution development;
7.1.2 	behaviours, including positive and negative indicators; 
7.1.3 	method, conduct and frequency of measurement to include;
7.1.3.1 	from the Contract Award Date until Initial Operating Capability Date (IOC) the relationship shall be measured three (3) monthly, unless otherwise agreed, and
7.1.3.2 	From Full Operating Capability Date (FOC) the relationship shall be measured six (6) monthly, unless otherwise agreed. 
7.1.4 	Reporting, actions plans and feedback; and
7.1.4.1 	the relationship shall be an agenda item at the Defence Fire & Rescue Management Board and DFR Operations Board.
7.1.5 	Review of actions plans. Parties shall ensure that all actions have been completed prior to the follow-on review, failure to achieve action plans will be reported to the DFR Operations Board.
7.1.6	Failure to perform the agreed actions detailed within the RMM shall be reported to the Defence Fire & Rescue Management Board and DFR Operations Board. For the avoidance of doubt this action shall not prevent the Authority from exercising any remedies or rights it has under the provision of this Contract.
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