[image: ]
ONR Ref: ONR600

Office for Nuclear Regulation


[bookmark: _GoBack]		Technical Support – Work Order Specification
	Title:  Development of ONR Guidance and Training for EIADR

	Background to the project
The Nuclear Reactors (Environmental Impact Assessment for Decommissioning) Regulations, 1999, as amended (EIADR) is a legal instrument that requires the environmental impact of decommissioning nuclear power stations, and other nuclear reactors, to be considered in detail before consent for the decommissioning work to go ahead is given. EIADR also applies to projects serving national defence purposes, in particular the decommissioning of reactors in nuclear submarines (Refs 1, 2 and 3).
The EIADR were amended in August 2018 to implement changes in the EU Directive on the assessment of the effects of certain public and private projects on the environment.  ONR has updated its external guidance on EIADR to reflect these changes (Ref 4). 
In addition to the new guidance, ONR has produced a position statement on the application of EIADR to the decommissioning of off-site structures (e.g. pipelines) to provide further clarity on the scope of the regulations (Ref 5).
Whilst ONR has updated its external guidance, there is currently no internal guidance to ONR inspectors on how to assess a submission made to ONR under the EIADR or how to inspect for compliance against the regulations.

	SCOPE OF THE SERVICES REQUIRED
Task 1: Draft new ONR Technical Assessment Guide (TAG) on EIADR Assessment/Permissioning
The TSC is to undertake a review of the EIADR Review Tools Improvement; Review Questions (Ref 6), Technical Guidance Notes (Ref 7) and other relevant national/international good practice and standards, with a view to producing a draft Technical Assessment Guide for the assessment of submissions (i.e. Environmental Statements and requests for determinations under Regulation 13) made by duty holders under the EIADR. The draft TAG should align with the current ONR HOW2/WIRED processes for EIADR and other relevant TAGs such as those relating to carrying out assessments and report production (Refs 8 and 9).
Task 2: Draft ONR Technical Inspection Guide (TIG) on EIADR Inspection
The TSC is to draft an Annex to the TIG for Licence Condition 35 (LC35) Compliance (Ref 10) setting out requirements for inspection of duty holder compliance with EIADR.
Task 3: Review and revise NLR Training for EIADR to establish a “Bitesize” (i.e. classroom delivered 1-2 hour presentation) and/or e-Learning module
The TSC is to produce a specific EIADR training module that provides a general introductory overview of EIADR, covering the legal basis and requirements of the regulations, assessment of submissions and inspection for compliance for ONR inspectors. Initial preference is that the module is an e-learning package to be compatible with ONR Academy systems, however the option of “bite size” training module could be considered with a view to being delivered in the future by ONR.
Meeting Requirements
ONR expect a kick-off meeting to be held between ONR and the TSC on contract award. This should include an introduction of the TSC’s team, background in EIADR or environmental impact assessment and their view of the scope of information that will be considered. This meeting will take place either at the ONR offices in Bootle or Cheltenham, or the TSC’s offices. 
Brief monthly progress meetings should also be assumed for the duration of the contract. For planning purposes, two further separate half-day meetings with ONR will also be required during the course of the contract. 
A close-out meeting will be held upon completion of the contract. This meeting will take place either at the ONR offices in Bootle or Cheltenham, or the TSC’s offices. Meetings will be by teleconference or videoconference, where appropriate.
Timescales and Deliverables
The TSC should provide a draft TAG and Annex to the LC35 TIG by 31 May 2020. The TSC should allow for ONR comments on the draft documents. A final version of the documents, incorporating ONR comments, should be available in July 2020.  
The training module should be made available for review and comment by ONR during June 2020 and final version by 31 July 2020.
The key project milestones and delivery dates for the various documents will be agreed and fixed when the contract is awarded.
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6. EIADR  Review Tools Improvement (Review Questions) http://www.onr.org.uk/eiadrrevq.pdf
7. EIADR Review Tools Improvement (Technical Guidance Notes)  http://www.onr.org.uk/eiadrtechnotes.pdf 
8. Guidance on Mechanics of Assessment, CM9:2013/204124GUIDANCE ON PRODUCTION OF REPORTS, NS-PER-GD-015 Revision 0 Nuclear Safety Technical Inspection Guide, LC35 DECOMMISSIONING, NS-INSP-GD-035 Revision 5
9. Guidance on the Production of Reports, NS-PER-GD-015 Revision 0
10. Nuclear Safety Technical Inspection Guide, LC35 Decommissioning, NS-INSP-GD-035 Revision 5

	OBJECTIVES
In summary, the required outcomes of this work package are:
· Provide a draft TAG for Assessment of dutyholder submissions made under EIADR
· Provide a draft Annex to the LC35 TIG for compliance inspection against EIADR
· Provide a training package for ONR inspectors covering details of EIADR, assessment and inspection

	CONSTRAINTS 
The following constraints will apply:
· The work is expected to start and conclude in accordance with the overall timescales given above, and a project programme will be agreed with the contractor upon contract award.
· Any conflict of interest should be declared. Where a potential conflict exists, the contractor should describe how this will be managed.


	CONTRACT MANAGEMENT
ONR will require to be kept updated about progress and delivery of the required work via monthly meetings, to include a contract start-up meeting at ONR’s offices at Bootle. Subsequent progress meeting should be arranged with the ONR Project Officer and can be held at ONR’s office in Bootle, or the TSC’s premises or by teleconference or videoconference, as appropriate. Short written progress updates shall be provided in advance of the planned meetings.

	TECHNICAL RESPONSE

	Response
The Technical Response should demonstrate a clear understanding of the work required.
Please provide 
· a description of how you will deliver the scope of work (methodology) and the proposed delivery team you will use, clearly signposting to relevant sections within your Capability Prospectus where appropriate/relevant ;
· a description of proposed deliverables and/or outputs
· an outline of anticipated engagement (project meetings & management)
· details of proposed cost and associated effort assumptions 
· a project delivery plan showing activities and milestones 
· a planned invoice schedule
· details of any assumptions or constraints
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