 

 

		 

		Foundation Level: International Policy Faculty 

	Effectiveness in this area is about an understanding of international policy and awareness of how to use key digital tools and problem solving techniques. 

	 At Foundation  Level people will be able to:  
· Understand how international policy is developed; including International policy making in the FCO; the use of digital tools in policy-making; and mind traps and policy making (keep this part to this text – then expand on detail below). 
· Know the FCO/HMG strategic objectives and how their role contributes to them	Comment by jpenfold: Include text in yellow in indicators?
· Understand how policy is made in the FCO and what this means for their role
· Understand the characteristics of good policy
· Know the skills needed by policy makers
· Understand the International Policy Framework and how it can be used to make more effective decisions/policy (comment – remove – mentioned both below and above) Don’t think you should remove this.
· Use a range of problem solving techniques and be aware of problem solving biases 
· Know how to use digital tools for basic policy work (for example, monitoring an issue on social media) and be aware of ways the FCO has used digital throughout the process of policy formulation (already included below) Don’t think you should remove this.
	Related competences
· Seeing the big picture
· Changing and Improving
· Making effective decisions

	Types of role where staff can gain experience. 
· One or more roles working on policy issues in the UK or at a Post.
· Policy roles in other Government Departments, including Cabinet Office, DFID and MoD.
· Foundation Level covers the core knowledge and skills that everyone working on international issues on behalf of HMG should have. It helps staff to their job better by understanding the context in which HMG operates internationally, whatever their role, location or grade so that the work they produce fits into that context. 

	Effective indicator: 
	Ineffective indicator:

	· Understand how international policy differs from domestic policy and know how to use the FCO’s International Policy Framework and the skills needed to make and deliver good policy.
· Understand the importance of digital tools for policy making, including knowing the FCO’s social media policy and how to use social media tools to monitor and issue or policy area. I take Joanne’s point but if you just refine the indicator to: ‘Know the FCO’s social media policy and apply it to a personal social media account (hidden or public)’ that would be a good ‘indicator’, so would ‘Identify policy issues where crowdsourcing or online discussions (public or private) might benefit policymaking’ and the text above can stay as is.
· Understand the effects of the five “mind traps” that can be encountered when solving problems and how to counteract the effects of mind traps to improve approach to policy making.
	· Fail to understand the differences between international and domestic policy and/or inability to use the International Policy Framework effectively to generate good policy meaning that work produced by an individual might be incompatible or inconsistent with the context in which HMG operates internationally.
· Failure to understand the importance of digital tools for policy making or inability to use them effectively. Again here, how about ‘no awareness of how to use Twitter advanced search function to find online conversations’
· Unaware of the different “mind traps” or unable effectively to counteract the effects of mind traps, leading to producing on less effective policy making and delivery.	Comment by jpenfold: 2 other possible generic indicators here – highlighted in generic template – seeing the bigger picture and sharing knowledge with others?
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