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	[bookmark: _GoBack]1. Organisation Details (not scored)

	

	Organisation Name
	 

	Address

	 








	Postcode
	 
	

	E-mail
	 
	

	Contact name and job title

	 
	

	Telephone
	 
	

	Diagrams are acceptable throughout this application but they must not exceed the stated limit for each question






	A. Proposed approach  to the Statement of Requirements (scored 40)

	

	A1) Demonstrate an understanding of the Agency’s requirements (max score 5)

(max 1 page, min font size 11)

	











































	A2) Describe how you will achieve the aims and objectives. (Max score 10)

(max 1 page, min font size 11 )

	










































	A3) Detail the methodology for ensuring the aims and objectives are acheived, identify the process stage by stage. (max score 20)

(max 2 pages, min font size 11 )

	











































	A4) Demonstrate value for money using your approach.
(max score 5)
(max 1 page, min font size 11 )

	











































	B) Capacity to deliver services to this statement of requirement (scored 20)

	

	B5) Provide an example of the planning of a talent management programme, when this was completed and who was the service beneficiary. (max score 10)

(max 1 page, min font size 11 )

	







































	B6) Provide evidence of sufficient numbers of experienced staff to meet the requirements and their availability for this assignment. (max score 5) 

(max 1 page, min font size 11 )

	












































	B7) Describe the key risks and the mitigating actions you intend to take to minimise the risks. (max score 5)

(max 1 page, min font size 11 )

	











































	C) Costs (max score 40)
Include a breakdown of key costs

	

	

	

	
	

	
	

	
	

	
	

	Total Cost
	





Authorised Name: ____________________________________________________________


Signature:
_________________________________________________________


Date:
__________________________
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