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The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport. The MCA is responsible throughout the UK for implementing and developing the UK Government's maritime safety and environmental protection policy. That includes co-ordinating Search and Rescue (SAR) at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules. The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution: Safer Lives, Safer Ships, Cleaner Seas
The MCA provide a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities: 

	· Survey
	· Seafarers Services

	· Inspection
	· Search & Rescue

	· Enforcement
	· Pollution Response & Salvage

	· Ship Registration
	· Stakeholder Communication

	· Navigation Services
	· Ministerial Services

	· Strategic Prevention Design/Development
	· Regulatory Process


These activities are supported by support services responsible for providing a range of administrative functions including; infrastructure, MCA people, financial management & administration and corporate management.
In accordance with the Equality Act 2010, in our capacity as a public body we have a statutory duty to eliminate unlawful discrimination, promote equality of opportunity and promote good race relations between people of different groups.  Contractors will be expected to ensure that the service they provide promotes good relations between the MCA and its customers and does not directly or indirectly discriminate on the grounds of race in accordance with both the Act and the Duty.

You are invited to submit a tender for the following project: 
Programme of Coaching for Senior Survey and Inspection Managers
1. Background and Outline Technical Requirement

1.1 The MCA is currently undergoing a major transformation programme in the Survey and Inspection branch of the organisation. A key element of this plan is to provide a programme of coaching for the Technical Operations Delivery Managers (TODM) and Business Delivery Managers (BODM). 
1.2 Potential contractors bidding for this contract will need to confirm their coaches will be available on Wednesday 7th June to meet the 9 participants at the Marwell House Hotel, Colden Common Winchester from 11:00 – 17:30.

1.3  They will be expected to confirm that the coaches they provide meet all of the following technical criteria and evidence this:
· Coaches are expert in both one to one and group coaching.
· Coaches are experienced using DiSC© (Dominance, Influence, Steadiness and Conscientiousness)
· Coaches are ICF (International Coach Federation) accredited or equivalent with over 250 + hours external coaching experience gained over at least 3 years post coaching qualification.
· The Contractor is able to provide sufficiently qualified coaches (minimum of 3) to cover six months, minimum six sessions per participant, of 1-1 coaching for nine participants. Starting in June 2017 in the following UK locations – Belfast, Glasgow, Hull (Beverley), Liverpool, Aberdeen, Colchester, Southampton, Plymouth and Cardiff 
· The Contractor is able to provide sufficiently qualified coaches (minimum of 3) to cover six months, minimum six sessions per participant, of 1-1 coaching for nine participants. Starting in October 2017 in the following UK locations – Belfast, Glasgow, Hull (Beverley), Liverpool, Aberdeen, Colchester, Southampton, Plymouth and Cardiff 
· Identify what Integrated and Systemic approaches coaches are able to use
· Demonstrate how coaches will be credible, capable and comfortable working with senior individuals who are highly autonomous, analytical, new to the coaching experience and are potentially coach sceptical.

2.
Contractor’s Proposal



Your tender submission must address your ability to fulfil each of the Technical Requirements as above. Additionally, potential Contractors are required to provide a coaching overview summary to include the following mandatory key points/questions and provide the details requested. Failure to score a 3 as per the evaluation criteria will be automatically disqualified from the tender process
· Identify how you will measure coach ability to balance pure coaching with mentoring for core management and leadership capability
· Identify how you will match coaches with participants based on their strengths, personalities and who would be a stretch client for them?
· How do you ensure a holistic overview of coaching intended outcomes, progress and themes across a cohort of participants?

· How your coaches approach 1-1 coaching
· How would you describe the coaching philosophy of your coaches?
· Identify how you will measure that the coaches are flexible, adaptable in approach and not tied to one particular methodology / toolset
3.
Length and Conditions of Contract

3.1
The Programme of the Coaching contract will commence on 5th June 2017 and will last for an initial period of one (1) year.  The MCA has an option to extend the agreement for new participants for a further 24 months in 12-monthly increments subject to a continuing need for the service and good performance by the contractor.  
3.2
The contract will be under DfT’s General terms and conditions for services (attached) tenderers should note section B4-5 regarding contractor’s personnel.

Potential contractors are expected to quote a fixed price for the term of the contract
4.
Procurement Process and Contract Structure

4.1 
This contract will be tendered using a single stage process, under which any interested potential contractor may submit a tender.  
5.
Equality and Diversity

5.1
The MCA is an equal opportunities employer that actively promotes diversity among its workforce, and we expect our contractors to have a similar commitment.  All potential contractors must comply as a minimum with the Equality Act 2010 and related legislation, and must state as part of their bid how they would ensure that the contract they are bidding for would be accessible to all of the MCA’s staff.

6.
Customer Service 

6.1
Tenderers should identify how they will actively monitor satisfaction with their coaching development, and to take appropriate action where any complaints are received. 
6.2
Tenderers should identify the procedures they have in place to deal with formal complaints.  This should include stated timescales in which a complainant can expect a response, and an escalation route in the event that they remain dissatisfied and a final resolution.
7.
Contract Management

7.1
The MCA’s contract manager for this agreement will be the Learning and Capability Lead who will be the point of contact for all contractor queries throughout the contract term.  The contract manager will also be responsible for managing the performance of all contractors under this agreement.

Contract review meetings will be held every 3 months and can be conducted by phone/Skype. The following management information will be required:
· Update on frequency and quality of coaching sessions

· An anonymised summary of the development themes that are arising from the sessions

8.
Payment

8.1 
 The MCA has migrated its invoicing activity to the DfT Shared Service Centre (Swansea). Invoices should be sent to the address below and include a case reference number and transaction account code (to be assigned by the Agency). Invoices also need to detail the purchase order number issued by the MCA and a full description of items provided:

DfT Shared Service Centre 

Arvato Bertelsmann

Sandringham Park,

Swansea Vale, 

Swansea, Wales,

SA7 0EA


The MCA shall pay all correctly-rendered invoices 30 days in arrears. 
Recharge’ the Agency for services provided by subcontractors. The Agency will only make payments to the Contractor and not to third parties
9.
Further Information

9.1
Further information about the MCA’s requirements and/or the procurement process may be obtained only from the contact point below.  Questions must be asked no later than 11am on 22 May 2017. Potential contractors should note that in the interest of fairness to all tenderers, any questions asked and responses given by/to one tenderer will be shared with all of them (but without revealing the identity of the organisation that asked the question).

9.2
 The contact point for queries about this Contract is:

Amanda Dunbar
Procurement Officer
Bay 3/21

Spring Place

105 Commercial Road

Southampton

SO15 1EG

Tel: 020 381 72173
Email:  contracts@mcga.gov.uk 
  10.
TENDER EVALUATION
10.1
No member of the MCA’s assessment panel shall access tenders submitted until after the deadline for receipt of tenders.

10.2
Completion and signature of the MCA’s Form of Tender by a duly authorised representative of the potential contractor is mandatory for this contract.  Any potential contractor that fails to do so will be excluded from further participation in this procurement.

10.3 

Tenders must be submitted by the deadline date stated in the Invitation to Tender letter, and in accordance with the Instructions to Tenderers.  The MCA reserves the right not to consider any tender that is late or otherwise not in accordance with the Instructions to Tenderers.

10.4 

Tenderers must include as part of their bids:

· The MCA’s Form of Tender, signed and dated by an authorised representative of the tendering organisation;

· Their completed Pricing Schedule
11.
Sustainability

11.1 
The MCA is committed to sustainable procurement. This means making the 

necessary decisions to protect our environment and to operate its procurement activity in an economically, socially and environmentally responsible way.  Tenderers should indicate ways in which their organisation promotes and practices sustainable development and how this can impact on this contract

Evaluation Criteria
Quality: Technical Compliance to the Specification:
Quality Score represents 60% of Total Scores


Weightings
Degree of understanding and interpretation of the requirement


40
Organisation, qualification and experience of staff


30
Delivery of the programme


20
Contract management


10
Scoring will be as follows:
5 - Proposal fully meets the requirement

4 - Proposal fulfils the requirement but with minor omissions

3 - Proposal covers only the basic requirement

2 - Proposal falls short of fulfilling the requirement

1 - Proposal inadequate  

0 - Requirements not addressed
Each Bidder’s Quality Score

Quality Score =   _____________________________  x Weightings

Highest Quality Score Possible for the Criterion

Price:
Price Score represents 40% of Total Scores
Weightings

Lowest Bid Cost

Cost Score =  _______________________  x Weightings

Each Bidder’s Cost
TOTAL SCORE = Total Quality Score + Total Cost Score

THE MCA INTENDS TO AWARD THE CONTRACT TO THE HIGHEST SCORING TENDERER.


