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Service Delivery Plan

Question In no more than 5000 words, please provide a Service Delivery Plan that details how the
Potential Provider will provide the requirement as outlined in para 3 of the SOR. As a
minimum this should include:

a. An overview of your understanding of Close Air Support (CAS) and Intelligence,
Surveillance and Reconnaissance (ISR), and its main roles within the collective
training environment.

b. Details of the key resources that the Potential Provider will use to deliver the
service, including CVs of the key personnel involved in managing service delivery.

c. Details of how your organisation will ensure that its staff will be suitably qualified
and experienced to undertake the technical work required throughout the life of
the contract.

Response [REDACTED]

Service Continuity Plan

Question In no more than 5000 words, please provide a Service Continuity Plan that details how the
Potential Provider will provide Service Support as outlined within the User Requirements
of the SOR. As a minimum this should include:

a. Detail on how the Potential Provider’s organisation will provide support to the
requirement for the duration of the contract. This should include, but not be
limited to, timescales for providing in-country support, in the case of a service
failure, together with a commitment to meet such times.

b. Details of a Business Continuity and Data Recovery Plan, with timescales for Return
to Normal operations for prioritised services, including Recovery Time Objectives,
and Recovery Point Objectives.

c. The process to resume normal service if a replacement aircraft is required due to a
service failure.

d. Details of any part of the requirement that would be sub-contracted.

e. Details of how you would rectify any service failure (quality, quantity and service).

Response [REDACTED]

Project Management Plan (PMP) and Risk Register

Question In no more than 3000 words, please provide a draft Project Management Plan (PMP) and
draft Risk Register as a minimum this should include:

a. Anoverview of how your company will oversee the Management and Governance
of the project throughout the life of the contract.

a. An overview of where your organisation sees likely risk and liability in delivering
the requirements of the contract.

b. Details of who owns each risk and how they will be mitigated.

Response [REDACTED]

Page 2 of 3




OFFICIAL-SENSITIVE COMMERCIAL

Security and Safety Plans

Question In no more than 5000 words, please provide Security and Safety Plans that details how the
Potential Provider will ensure Security and Safety as outlined in the SOR. As a minimum
this should include:

a. Details of how you will handle, manage, store and safeguard UK military
cryptographic material and MOD Personally Identifiable Information (PIl), in the
United Kingdom and overseas, up to an including UK SECRET material.

b. A description of the Safety and Security Culture that you intend to adopt and
promote during the life of the contract.

c. An explanation of how you will ensure that all security and safety updates are
adhered to and implemented.

Response [REDACTED]

Social Value

Question In no more than 5000 words, provide a detailed description and timed action plan that
clearly demonstrates how your organisation will help local communities in tackling
economic inequality, fighting climate change and providing equal opportunities.

This should include:

a. How you will create employment and training opportunities, particularly for those
who face barriers to employment and/or who are located in deprived areas, and
for people in industries with known skills shortages or in high growth sectors.

b. How you will influence your staff and suppliers (if applicable), through the delivery
of the contract, to support environmental protection and improvement.

c. How you will demonstrate action to identify and tackle inequality in employment,
skills and pay in the contract workforce.

Response [REDACTED]
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