	OFFICIAL SENSITIVE		Annex D 
to contract CBRN/00222
20/07/2018 (CA1 V2)
 PAYMENT PLAN 

SCHEDULE OF REQUIREMENT LINE ITEMS 1 - 8

	Payment No.
	Title or description
	Deliverables (including Statement of Work reference)
	Delivery Due Date

	Acceptance Criteria (upon which payment shall be made)
	Total £
(Ex VAT)

	1
	Procurement of initial long-lead material: 
I-4S supplier payments on receipt of order, as per material supplier quotations, to ensure production schedule is met.  

	Invoices from key suppliers evidencing orders placed. 
Key suppliers:

REDACTED 

Linked to SOW items 1.1a, 1.1b, 1.1e and 1.1f
	REDACTED
	







Receipt of all invoices from key suppliers will be provided to the Authority

	REDACTED

	2
	ILS Support Package
	· Project management plan
· Programme Plan
· Risk Management Plan
· CUBITO and NABBER Preliminary work
· Progress Report 

Linked to SOW items 9.1a, 9.2a, 7.1a.
	REDACTED
	Written acceptance of all documents by the CBRN project manager following review by the Authority SMEs
	REDACTED

	3
	CUBITO Critical Design Review (CDR)
CUBITO Core Shelters First Article Factory Test (FAFT) report
	· Final design pack.
· FAFT report.

Linked to SOW items 1.1e
	REDACTED
	Acceptance of the final design pack at the CDR in France. The Authority’s PM shall confirm acceptance of the CDR or shall reject the CDR pack at the meeting.

CBRN Project Manager’s written acceptance of the FAFT report.

	REDACTED

	4
	Successful CUBITO FAT
REDACTED CUBITO systems ready for dispatch
	· Completion of the CUBTIO FAT
· REDACTED CUBITO systems and REDACTED.

Linked to SOW items 6.1a and 1.1e
	REDACTED
	Written confirmation from the Authority’s PM of successful completion of the CUBITO FAT. 

Physical demonstration of the CUBITO system witnessed at the France site and accepted by the CBRN PM, or their delegated representative in writing. 
	REDACTED

	5
	NABITO supporting documentation
	· Safety & Environmental Info Pack
· Training Plan
· Train the Trainer
· Development
· Training Aids
· Packing
· Handling
· Storage
· Transportation
· Progress Meeting
· Progress Reports
· Obsolescence Management

Linked to SOW items 2.1a, 3.1a,3.2a, 3.2b, 3.4a, 5.1a, 5.3a, 5.4a, 5.5a, 9.2a, 9.3a, 8.1b, 8.2a.
	REDACTED
	Delivery of and acceptance by the CBRN Project Manager of: Safety and Environment Info Pack, 

Jointly endorsed Training Plan

REDACTED of bound hard copy T3/T3M courseware

REDACTED of soft copy T3/T3M courseware

Training aids

PHST recommendation report including but not limited to:
Handling requirements 
storage and shelf life 
transport requirements 

OM Plan

Disposal Plan
	REDACTED

	6
	NABBER CDR
NABBER Core Shelters FAFT report
	-	Completion of the 
            NABBER CDR.
-	NABBER FAFT report.


Linked to 6.1ab
	REDACTED
	Acceptance of the final design pack at the CDR in France. The Authority’s PM shall confirm acceptance of the CDR or shall reject the CDR pack at the meeting.


CBRN Project Manager’s written acceptance of the FAFT report.
	REDACTED

	Anchor milestone
7
(read also condition 8.1.7)
	REDACTED ready for dispatch
REDACTED CUBITO module ready for dispatch 
Initial spares pack
	· REDACTED NABBER REDACTED
· Test spares Pack

Linked to SOW items 1.1b, and 6.1ab
	REDACTED
	Physical demonstration and acceptance of the NABBER system, wing of the R3 and Test Spares Pack witnessed by the CBRN PM, or their delegated representative.
	REDACTED (resulting in late deliveries to the amount of REDACTED linked to contractor performance see condition 8.7.1)

	8
	Training delivery and NABBER R2E FAT
	· Delivery of NABBER and CUBITO D SAT compliant training
· Completion of the NABBER R2E FAT

Linked to SOW 3.3a, 1.1b, and 6.1a

	REDACTED
	Acceptance of training following agreement from DCBRNC witnessing training

Written confirmation by the CBRN PM of successful completion of the NABBER FAT.

	REDACTED

	9
	REDACTED CUBITO Systems complete and ready for dispatch.

Procurement of long-lead material: 
I-4S supplier payments on receipt of order, as per material supplier quotations, to ensure production schedule is met.  


	· Delivery of REDACTED CUBITO systems

Invoices from key suppliers evidencing orders placed. 
Key suppliers:

· [bookmark: _GoBack]REDACTED 

Linked to SOW 1.1a
	REDACTED
	Physical demonstration of the CUBITO system witnessed and accepted by the CBRN PM, or their delegated representative.
Receipt of all invoices from key suppliers provided to the Authority’s commercial representatives
	REDACTED

	10
	REDACTED CUBITO Systems complete and ready for dispatch.
	-	Delivery of REDACTED men CUBITO systems

Linked to SOW 1.1a
	REDACTED
	Physical demonstration of the CUBITO system witnessed and accepted by the CBRN PM, or their delegated representative with inclusion of a parts list and certificate of conformity 
	REDACTED

	11
	REDACTED CUBITO Systems complete and ready for dispatch.
	-	Delivery of REDACTED men CUBITO systems

Linked to SOW 1.1a
	REDACTED
	Physical demonstration of the CUBITO system witnessed and accepted by the CBRN PM, or their delegated representative with inclusion of a parts list and certificate of conformity.
	REDACTED

	12
	NABBER REDACTED and Initial Spares Pack

Progress reports year 1
	· Delivery of REDACTED NABBER REDACTED
· CE marking
· NABBER Initial Spares Pack
· NABBER Initial Consumables Pack
· Progress reports for year 1 in accordance with 9.2 of the SOW

Linked to SoW 1.1b, 1.1d, 6.3a, 6.4a and 9.2
	REDACTED
	Physical demonstration of the NABBER R2E system and R3 expansion kit, NABITO Initial Spares Pack and NABITO Initial Consumables Pack witnessed and accepted by the CBRN PM, or their delegated representative with inclusion of a parts list and certificate of conformity

Written acceptance of all reports by the CBRN project manager
	REDACTED

	13
	Progress Reports Year 2
	· Progress reports for year 2 in accordance with 9.2 of the SOW
	REDACTED
	Written acceptance of all reports by the CBRN project manager
	REDACTED

	13
	Progress Reports Year 3
	· Progress reports for year 3 in accordance with 9.2 of the SOW
	REDACTED
	Written acceptance of all reports by the CBRN project manager
	REDACTED

	13
	Progress Reports Year 4
	· Progress reports for year 4 in accordance with 9.2 of the SOW
	REDACTED
	Written acceptance of all reports by the CBRN project manager
	REDACTED

	13
	Progress Reports Year 5
	· Progress reports for year 5 in accordance with 9.2 of the SOW
	REDACTED
	Written acceptance of all reports by the CBRN project manager
	REDACTED

	Total
	REDACTED
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