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1. Definitions

1.1 For the purpose of this Part 3 (Prison Industries) of Schedule 1 (Authority's Custodial
Service Requirements), unless the context otherwise requires:

"Annual Accounts™ means the complete set of accounts produced by a business every
year showing the results of trading during the year and the
financial state of the company;

"Annual ROTL means the plan that sets out how ROTL will be used to support the

Delivery Plan™ purpose of the Prison and improve resettlement outcomes for
Prisoners;

"Local Code of means a code of practice developed by the Contractor in

Practice™ accordance with the requirements of paragraphs 5.10 and 5.11

(Prisoner Work) of this Part 3 (Prison Industries) of Schedule
1 (Authority's Custodial Service Requirements) and the
Ministry of Justice's code of practice "Ensuring Fairness: Code of
Practice for Work in Prisons" on Prison Industries (available via
http://one3one.justice.gov.uk/downloads/ONE3ONE Code%200f
%20Practice  Web%20Final.pdf and as amended from time to

time);
"Incentives and means any incentive and earned privileges scheme compliant with
Earned Privileges the requirements set out in instruction PSI 30/2013 (as amended
Scheme™ or"IEP from time to time);
Scheme™ or "IEP"
"Monthly means the management accounts prepared by the Contractor for
Manage ment Prison Industries in accordance with paragraph 12 (Full
Accounts™* Financial Transparency);
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"Releaseon has the meaning given to it in PSI 13/2015 (as amended from time

Temporary Licence™
or "ROTL"

"Reparation
Payments* or

"Reparation™

"Work Places"

to time);

means payments to victims or society made in accordance with
PSI 76/2011 (as amended from time to time) and the Prisoners'
Earnings Act 1996;

means the job opportunities for Prisoners to carry out Prison Work
and/or Prison Industries.
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2.1

2.2.

Aims & Objectives of Work in Prisons

The Contractor shall use all reasonable endeavours to ensure that the Prisoners are provided

with opportunities to carry out productive, meaningful and effective work, providing the

discipline and challenge of regular work. By working, Prisoners will be able to raise funds for

Reparation and have access to opportunities to gain work related qualifications, skills and

experience in preparation for employment on release. To meet these aims and objectives, the

Contractor shall use all reasonable endeavours to provide Prisoners with opportunities to

undertake Prison Work and shall ensure that:

2.1.1

2.1.2.

employment is provided to Prisoners within Prison Industries pursuant to the
Contractor's proposals in Schedule 7 (Contractor's Proposal); and

any other employment provided to Prisoners within the Prison (including that
necessary for the operation of the Prison) is provided subject to paragraph 5.9
(Prisoner Work).

To achieve this ambition, the Contractor shall use all reasonable endeavours to meet the same

objectives in relation to Prison Work as placed upon the Authority, which are:

2.2.1.

2.2.2.

2.2.3.

2.2.4.

increasing the number of Prisoners working in Prison;

increasing the revenue generated by Prisoners working, ensuring that growth is at
least cost neutral and that it delivers an increase in the Reparation paid by Prisoners;

where the Prison is a Resettlement Prison, increasing the number of employment

places directly relevant to local employment opportunities on release;

increasing the number of ROTL work opportunities. To this end, the Contractor shall
include as part of the Annual Custodial Service Delivery Plan the Annual ROTL
Delivery Plan to encourage, enable and provide appropriate employment
opportunities for Prisoners to undertake work whilst on ROTL in accordance with
the Authority Policies and the Contractor's obligations under Part 1 (Custodial

Services) of Schedule 1 (Authority's Custodial Service Requirements); and
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2.3.

2.4,

3.1

4.1.

4.2.

2.2.5.  supporting the delivery of goods and services to the internal Prison market including

the internal markets of the Contractor.

The Contractor shall ensure that all profit generated from Prison Industries will be identified
and held in a Prisoner Amenities Fund (as defined in clause 15.6 (Prisoner Amenities Fund))
for the purpose of reinvesting into the Prison for the betterment of the Prisoners (with the
Authority's Representative's Approval).

The Contractor shall ensure that Prison Work complements and contributes towards the
overall objectives of the Custodial Service pursuant to Part 1 (Custodial Services) of

Schedule 1 (Authority's Custodial Service Requirements) which are to contribute to the:
2.4.1.  rehabilitation of Prisoners;

2.4.2.  reduction and management of the risk of harmto the public and others; and

2.4.3.  successful resettlement and reintegration of Prisoners into the community.
Mobilisation

In the first Contract Year the Contractor shall provide, as a minimum, the number
of employment places in Prison as set out in the Initial Custodial Services Delivery Plan by the
dates such places are to be provided as set out in Schedule 5 (Mobilisation) and in line with

Schedule 7 (Contractor’s Proposal).
Prisoner Population
The Authority shall determine which Prisoners will be sent to the Prison.

Where, to meet its obligations under this Part 3 (Prison Industries) of Schedule 1
(Authority's Custodial Service Requirements), the Contractor intends to employ Prisoners
in roles necessary for the operation of the Prison, the Contractor shall, subject to paragraph
5.9 (Prisoner Work), use all reasonable endeavours to develop the capacity and expertise of
Prisoners in the Prison to fulfil specific Prison Work roles through actions including (but not
limited to):

4.2.1.  the provision and support to access training for specific roles (as further set out in
paragraph 7 (Work Related Training of Prisoners)); and
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4.3.

4.4.

5.1

5.2.

5.3.

4.2.2.  the assessment and verification of skills and qualifications of those arriving into the

Prison.

Only where the Contractor can demonstrate to the reasonable satisfaction of the Authority that
specific roles cannot adequately be fulfilled from its Prison population will the Authority

allow the Contractor to advertise specific work roles to prisoners in other prisons.

All costs for training and/or recruitment of Prisoners and their selection for work within the

Prison shall be borne by the Contractor.
Prisoner Work

The Contractor shall include within the Annual Custodial Service Delivery Plan the minimum
number of Work Places that the Contractor will provide to Prisoners (and, subject to
paragraph 4.3 (Prisoner Population), prisoners at other establishments) at the Prison for that
Year. This shall include:

5.1.1.  employment numbers and hours within Prison Industries pursuant to Schedule 7

(Contractor's Proposal);

5.1.2.  employment numbers and hours in other Prison Work including that necessary for
the operation of the Prison (subject to paragraph 5.4 (Prisoner Work)); and

5.1.3. employment numbers to be undertaken on ROTL in accordance with Authority
Policies and requirements pursuant to Schedule 4 (Authority Policies).

The Contractor shall ensure that the employment of prisoners in Prison Work is delivered in

accordance with the requirements set out in the Competition Operator Requirements.

Pursuant to the Competition Operator Requirements, the Contractor shall ensure that each
Prisoner shall experience a 'normal working week' through provision of to up to 40 hours of
activity each week of which Prison Work or Prison Industries shall form some or all of this
activity time for most Prisoners. This does not exclude the Contractor making arrangements

for paid overtime.
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5.4. The Contractor shall only use Prisoners to provide Prison Work where:

5.4.1.  the Authority agrees in writing that these activities are appropriate for Prisoners to
undertake;

5.4.2.  there are no decency, safety and/or order or control issues resulting from a Prisoner
undertaking such work;

5.4.3. there is economic benefit to Prisoners undertaking such work activities (i.e. a

reduction in operational costs of the Prison); and
5.4.4,  alternative productive work activity is not available for Prisoners to undertake.

5.5. The Contractor shall manage Prison Work in such a way as to provide experience of an

employment-like environment for Prisoners. This includes (but is not limited to):
5.5.1.  recruitment of Prisoners into Prison Work through an application process;
5.5.2. management of Prisoners in work in a disciplined and structured way;
5.5.3.  management of working hours and payment to Prisoners;

5.5.4.  management of performance and promotion opportunities;

5.5.5.  provision of training and/or academic or vocational qualifications where a role
requires it or where it is available and it would likely enhance the delivery of the role

and/or a Prisoner's resettlement outcomes upon release; and

5.5.6.  where applicable, in accordance with the requirements of Schedule 11 (Property
and Facilities Management Services) and Schedule 12 (Sustainability).

5.6. The Contractor shall, wherever possible, ensure that Prisoner Work reflects and/or directly
links to employment opportunities within the local communities to which Prisoners will

return.

5.7. The Contractor shall, wherever permitted under and in accordance with the Authority Policies,
use ROTL for the purposes of providing or supporting working opportunities for Prisoners in

the community.
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5.8.

5.9.

5.10.

5.11.

5.12.

6.1.

6.2.

6.3.

The Contractor shall ensure all Prison Work shall be appropriate for Prisoners to carry out and
shall not be in breach of the Contractor's obligations under this Contract, Legislation nor
compromise the safety and security of the Prisoners or the Prison.

The suitability of each Prisoner for Prison Work within the Prison shall be assessed by the
Contractor prior to allocation of work activity, and subject to paragraph 5.4 (Prisoner
Work). The Contractor shall only allocate Prisoners to work activities for which they have

been assessed as suitable.

The Contractor shall provide the Authority within one (1) Month of the Service
Commencement Date, the Local Code of Practice under which its Prison Industries shall

operate and the Contractor shall also provide this to relevant Third Parties.

The Contractor shall ensure the Local Code of Practice includes a complaint and appeals
process to ensure that any external Third Party can raise issues about how Prison Industries are
operated and provides a mechanism for their resolution in line with the Local Code of

Practice.

If the Contractor updates the Local Code of Practice from time to time then the Contractor
shall provide updated copies of the Local Code of Practice to the Authority not more than
one (1) Month after the date of the update.

Performance Management and Incentivisation

The Contractor shall implement and operate a Prison Work performance management process
(which may be incorporated into an IEP Scheme as governed by the Prison Rules and
applicable Authority Policy) which covers behaviour and performance in relation to work

activities and behaviour within the Prison.

If the Contractor's performance management process includes details of Prisoner pay, the
Contractor shall ensure that this process is compliant with Part 1 (Custodial Services) of
Schedule 1 (Authority's Custodial Service Requirements) and the Authority Policies.

The Contractor shall implement an IEP process in accordance with PSI 30/2013 (as amended
from time to time). The IEP process shall form part of the Annual Custodial Service Delivery
Plan.
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7.1

7.2.

7.3.

8.1

8.2.

8.3.

8.4.

8.5.

Work Related Training of Prisoners

The Contractor shall ensure that Prisoners are appropriately trained to carry out the Prison
Work to which they are allocated and to comply with relevant Legislation.

The Contractor shall work with the Education Provider to ensure education and training takes
place to support and complement work-based training activities provided by the Contractor for
the express purpose of improving the outcomes and opportunities for Prisoners both in the
Prison and on release and meeting the Contractor's obligations under paragraph 5 (Prisoner
Work) above.

The Contractor shall ensure that the training provided in accordance with paragraph 7.1
(Work Related Training of Prisoners) is coordinated with, and complementary to, the
Authority's requirements for Prisoner training, employment and skills and the resettlement
under this Contract (including those set out in the Custodial Operating Requirements).

Prisoner Development

The Contractor shall provide Prisoners with the opportunity to progress within the Prison
Work available within the Prison in accordance with paragraph 5.5.4 (Prisoner Work)
above.

The Contractor shall provide a process for Prisoners to apply for and move to different roles
and work activities with greater responsibility within the Prison operation in accordance with
paragraph 5.5 (Prisoner Work) above.

The Contractor shall ensure that Prisoner progression in relation to their work activities is
based on performance, experience and ability and the process for monitoring performance and
managing Prisoner progression shall be agreed in writing with the Authority.

At the request of a former or current Prisoner, the Contractor shall act as a referee for
Prisoners applying for further employment. The Contractor shall ensure that all references it
provides are based on its knowledge of the Prisoner's performance record in respect of their

work in the Prison.

The Contractor shall ensure all Prisoners being discharged from the Prison are aware of their
right to request a reference from the Prison where the Prisoner has been employed in work
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8.6.

9.1

9.2.

9.3.

10.

10.1.

10.2.

within the Prison and that the Prisoner is aware of the Contractor's obligation to provide a

reference following such a request.

The Contractor shall implement processes for maximising the opportunities for employment of
Prisoners following release from Prison in accordance with Schedule 7 (Contractor's

Proposals).
Security and Safety

The Contractor shall comply with the Authority's Requirements set out in set out in Part 1
(Custodial Services) of Schedule 1 (Authority's Custodial Service Requirements) and

Schedule 11 (Property and Facilities Management) in respect of Prison security.

Where the Contractor employs Prisoners to meet its obligation under paragraph 5 of
Schedule 11 (Property and Facilities Management Services) the Contractor shall ensure
that its obligations in respect of the employment of Prisoners contained therein are met.

The Contractor shall comply with the Authority Policies in relation to the provision of a safe
and secure Prison pursuant to Part 1 (Custodial Services) of Schedule 1 (Authority's
Custodial Service Requirements) and Schedule 4 (Authority Policies) including those
specific to Prison Work, Prison Industries and other prisoner employment identified in the

National Security Framework.
Continuation of Industries' Operations Post Contract End or Termination

The Contractor shall ensure that all contracts (including Third Party contracts) relating to
Prison Work and particularly Prison Industries, are capable of transferring and continuing
upon and after a change in custodial provider upon expiry or termination (whole or part) of
this Contract as Exit Legacy Contracts in accordance with Schedule 24 (Handover and EXxit
Manage ment).

The Contractor shall, in respect of its end of Contract obligations, include within the Exit Plan
detail of the processes it will implement to manage the successful handover of the Prison
Industries operations and/or related Third Party contracts relating to the delivery of Prison
Work to the Authority and/or a New Contractor pursuant Schedule 24 (Handover and Exit
Manage ment).
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10.3.

11.

11.1.

12.

12.1.

The Contractor shall ensure that all Contractor Assets and Sub-Contracts required to operate
the Prison Industries and Prison Work shall be dealt with in accordance with the provisions of
this Contract, including the requirements of Schedule 24 (Handover and Exit Manage ment).

Prisoner Payment and Re paration

The Contractor shall ensure that funds are established in accordance with Schedule 7
(Contractor's Proposals) for the purpose of making Reparation Payments and for
rehabilitation of Prisoners. As a minimum, the Contractor shall comply with all relevant

Legislation including but not limited to:
11.1.1. the Prisoners’ Earnings Act 1996, where applicable; and

11.1.2. the Legal Aid, Sentencing and Punishment of Offenders Act 2012 (in particular
section 129, and any rules that might be made pursuant to this section, when brought
into force).

Full Financial Transparency

In accordance with clause 75 (Audit Access), and without prejudice to the Contractor's other
obligations in respect of record keeping and provision of information pursuant to this Contract,
the Contractor shall, at its own cost, provide the Authority with such information as the
Authority may require from time to time in relation to the commercial aspects of the Prison
Industries. This shall include but is not limited to:

12.1.1. Monthly Management Accounts and Annual Accounts for all Prison Industries
commercial activities at the Prison and such accounts shall comply with all relevant
accounting guidelines and which (in any event) shall be prepared and maintained in a
manner consistent with the accounting policies of the Contractor and clause 64
(Contractor's Records and Provision of Information);

12.1.2. identification of costs related to the operation of the Prison and the costs of Prison
Industries shall be provided in a consistent and transparent manner. For the
avoidance of doubt, the Contractor shall not double count costs related to the

delivery of Prison Industries where such costs are already accounted for elsewhere;
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12.1.3. detailed financial projections for Prison Industries for the next three (3) Years to
include details of income and expenditure, capital investment and funding, rates of
return and profit levels as well as how any such profits will be reinvested into or
transferred out of Prison Industries regardless of mechanism (e.g. management
charges, profit or overhead charged on costs reimbursed by Prison Industries to the

Contractor, interest, dividends etc.) and how any losses will be managed; and
12.1.4. ldentification of the items listed in clauses 64.2.1 to 64.2.4 (Books of Account).
13. Public Relations & Media

13.1. The Contractor shall comply with the requirements regarding public relations and publicity as
set out in clause 62 (Public Relations and Publicity) in respect of the Prison Industries and
Prison Work.
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