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0318 Invitation to Tender - Quality Questions


You are required to answer all of the questions below and submit the responses as this single word document, and as directed by each question. Any attachments should state the question with the answer following it. Make sure that your company name appears on each page.  Once completed please load this document where directed within the system under section B Invitation to Tender.
If you fail to answer any question(s) the Authority may consider your tender non-compliant and may exclude your bid from further evaluation.
Your responses to the questions in this section will form 30% of the overall evaluation scoring and will be added to the score in your commercial pricing response.
The breakdown of evaluation across the questions is indicated in the evaluation matrix.
Please find a copy of the evaluation matrix and the specification attached within the SSQ on page 1& 2. Please read these before completing your response to these questions.
Please respond to each question with a maximum of 4 A4 pages Aerial font size 12, unless otherwise directed.  











ALL LOTS

4.1 Delivery 
Please provide a methodology of how your organisation will manage and deliver call-off requirements under this framework?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.1.  Please attach your response here or at the end of this document.

4.2 Market Intelligence
Please detail how you will work with Commissioning Organisations to identify and raise awareness of future training areas/emerging markets of interest.  Please advise on how training offerings can be best adapted to take these changes into consideration with the Commissioning Organisations?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.2.  Please attach your response here or at the end of this document.

4.3 Account Management
Please describe the account management process for your organisation?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.3.  Please attach your response here or at the end of this document.

4.4 Resource Scheduling
Please detail how your organisation would allocate and schedule your resources should your organisation be successful?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.4.  Please attach your response here or at the end of this document.

4.5 Recruitment and Professional Development
Please detail how you recruit, quality check, performance manage and maintain continuous professional development of your trainers/project staff?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.5.  Please attach your response here or at the end of this document.


LOT 1 ONLY

4.6 Scope of Work
Please confirm your organisation is able to provide the activities required under LOT 1 - Developing IT Capability as listed in paragraph 4.1 of Schedule 1 (Services and Lots)?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.6.  Please attach your response here or at the end of this document.

4.7 Additional Activities
Please provide a list of activities you are able to provide within the scope of LOT 1 - Developing IT Capability over and above those listed in paragraph 4.1 of Schedule 1 (Services and Lots)?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.7.  Please attach your response here or at the end of this document.

4.8 Technical Capabilities
Please demonstrate how your organisation will meet the required technical capabilities required for LOT 1 - Developing IT Capability?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.8.  Please attach your response here or at the end of this document.

4.9 Delivery Scenario
Please detail how your organisation would deliver the required training for the following scenario:

Essex County Council is planning an upgrade to our main desktop solution; moving from Microsoft Windows 7 to Microsoft 365. They currently have approximately 10,000 users across multiple sites around Essex. There are also a very diverse set of users with varying levels of IT capability. The migration of users is planned to occur in phases over the course of 6 months.

No page limit. Please reference question 4.9.  Please attach your response here or at the end of this document.




LOT 2 ONLY

4.10 Scope of Work
Please confirm your organisation is able to provide the activities required under LOT 2 - Provision of e-Learning as listed in paragraph 5.1 of Schedule 1 (Services and Lots)?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.10.  Please attach your response here or at the end of this document.

4.11 Additional Activities
Please provide a list of activities you are able to provide within the scope of LOT 2 - Provision of e-Learning over and above those listed in paragraph 5.1 of Schedule 1 (Services and Lots)?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.11.  Please attach your response here or at the end of this document.

4.12 Technical Capabilities
Please demonstrate how your organisation will meet the required technical capabilities required for LOT 2 - Provision of e-Learning?

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.12.  Please attach your response here or at the end of this document.

4.13 Delivery Scenario
Please detail how your organisation would deliver the required training for the following scenario:

Essex County Council has purchased a new Customer Relationship Management Tool.  All the contact centre staff have been trained ahead of system go-live. ECC recognise that further training will be required for new staff and/or existing areas looking to move to the new tool over a period of time. A strategic decision has been made to address this by eLearning.

No page limit. Please reference question 4.13.  Please attach your response here or at the end of this document.

4.14 E-Learning Platform and Support
Please provide details of the platform you currently use to develop and produce e-Learning materials, the level of technical support which can be provided to Commissioning Organisations and how the content can integrate with the Commissioning Organisation's Learning Management System.

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.14.  Please attach your response here or at the end of this document.


LOT 3 ONLY

4.15 Scope of Work
Please confirm your organisation is able to provide the activities required under LOT 3 - Project Support as listed in paragraph 6.1 of Schedule 1 (Services and Lots)

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.15.  Please attach your response here or at the end of this document.

4.16 Additional Activities
Please provide a list of activities you are able to provide within the scope of LOT 3 - Project Support over and above those listed in paragraph 6.1 of Schedule 1 (Services and Lots)

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.16.  Please attach your response here or at the end of this document.

4.17 Technical Capabilities
Please demonstrate how your organisation will meet the required technical capabilities required for LOT 3 - Project Support.

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.17.  Please attach your response here or at the end of this document.

4.18 Delivery Scenario
Please detail how your organisation would deliver the required training for the following scenario:

It is mid- June 2018, Essex County Council are in the middle of a rollout of Microsoft 365 (as detailed in the scenario for Lot 1). Essex Police are also beginning to start a similar project with the same supplier.  A political decision is made that all County Councillors need to be trained by the end of July. The supplier from Lot 1 does not have capacity to meet this need for project support or training resource at such short notice.

No page limit. Please reference question 4.18.  Please attach your response here or at the end of this document.



LOT 4 ONLY

4.19 Scope of Work
Please confirm your organisation is able to provide the activities required under LOT 4 - Developing IT Professionals as listed in paragraph 7.1 of Schedule 1 (Services and Lots)

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.19.  Please attach your response here or at the end of this document.

4.20 Additional Activities
Please provide a list of activities you are able to provide within the scope of LOT 4 - Developing IT Professionals over and above those listed in paragraph 7.1 of Schedule 1 (Services and Lots)

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.20.  Please attach your response here or at the end of this document.

4.21 Technical Capabilities
Please demonstrate how your organisation will meet the required technical capabilities required for LOT 4 - Developing IT Professionals

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.21.  Please attach your response here or at the end of this document.

4.22 Delivery Scenario
Please detail how your organisation could deliver one or more of the requirements for the following scenario:

Essex County Council are looking to implement Microsoft Sharepoint 2016.  They have a requirement to upskill 2 of their SaaS Web team to support this project as they have previously relied on external consultants to bridge the skills gap. 

The Information Governance team also need to understand the new GDPR law and how this might affect the project. 

Mr X heads up the IT security team for ECC and is considering what training might also be applicable for his 4 team members when implementing file storage and team sites.

No page limit. Please reference question 4.22.  Please attach your response here or at the end of this document.

4.23 Off the Shelf Courses
Please provide a list and brief description of the 'off the shelf' courses you currently offer.

Maximum of 4 A4 pages Aerial font size 12.  Please reference question 4.23.  Please attach your response here or at the end of this document.
