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Key Construction Milestones
Partnering Team Agreement to AMP
Execution of the Commencement Agreement
Contractors Mobilisation Period 
Date of Possession (Start on Site) 
Latest Date to Instruct the Section 278 Works to Successful Constructor   
Full Road Closure Implemented
Access to Miller's Park 'Green' to Undertake the Access Path Works

Section 278 works Provisional Duration Subject to Full Road Closure By Others - TBC

Project Completion 
Post -Completion Demobilisation Date 
Date for Post-Project Completion Reviews  – 3mths / 12mths after PC
Date for Post-Project Completion Review (link to POE) – 3mths after PC
Date for Post Occupancy Evaluation Workshop – 12mths after PC
MoJ Agreed Instructions of CRF's

CRF 07 Confirmation required for shower requirements to the 1st floor of Houseblocks

CRF 30  Additional dental chair and associated layout
CRF 48 Additional fencing between Houseblocks & Workshop
CRF 57 Court video conferencing link
CRF 86 Servery Changes Scope 
CRF 32 Additional internal screen to visits hall
CRF -- Fit-out works to workshop
Changes Necessitating Scope to be issued and Post-CA instruction if required
MoJ Instructions of CRF 90 - Windows to the North of WBC102
MoJ Instructions of CRF 91 - Timber Doors with Steel Face
MoJ Instructions of CRF 40 - Gated cells to have Photochromatic Glass Based on
Standard Frame & No Power Supply 
MoJ Instructions of CRF TBC - Servery Changes to Houseblocks
MoJ Instructions of CRF TBC - External Fencing
Latest Completions of Constraints on Site Possession and or Access
Latest Date of Asbestos Investigation and Removal Works to Eastern Boundary
Latest Completion of Demolition and Asbestos Removal to Block E
Latest Completion for Temporary Cross Over & Access Road 
Latest Completion for Section 185 Existing Pumping Main & Associated Drainage
Decommissioned 

Planning Determination & License Agreements
License & Agreement for use of Land (Offices and Car parks)
Planning Determination for Ancillary Buildings (27/02/2019)
Planning Determination for Crematorium Land (28/02/2019)
Submit Planning Determination for Booth Drive
Planning Determination for Booth Drive 
Planning Application Determination for 102 Entrance & Visitors (13/03/2019)

Key Pre-Start Conditions 
Condition 06 & 07 (Drainage) Discharge of Pre-start Conditions
Condition 3 & 9 (Remediation Strategy) Discharge of Pre-start Conditions
Condition 13 (Temporary Access Road) Discharge of Pre-start Condition
Condition 10 (Archaeological investigations ) Discharge of Pre-start Condition
Discharge of Pre-start Conditions for Ancillary Areas 

Dates for Core Group (by Exception) and Partnering Team Meetings

Dates for Core Group (by Exception) and Partnering Team Meetings & Workshops 

Dates for Design Team Meetings 
Dates for Design Team Meetings 

Further Development and Finalisation of an Integrated Design, Supply and Construction
Process

MoJ Final / Latest Compliance Approval 
K139 - MoJ Final / Latest Compliance Approval of the Cell Window Design 
K180 - MoJ Final / Latest Compliance Approval of the Lift Design 
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K140 - MoJ Final / Latest Compliance Approval of the Cell Doors Design 
K104 - MoJ Final / Latest Compliance Approval of the Bulk Excavation Design 
K106 - MoJ Final / Latest Compliance Approval of the Piling Design 
K117 - MoJ Final / Latest Compliance Approval of the PCC Manufacture Design
(Ongoing Activity)
K111 - 2 MoJ Final / Latest Compliance Approval of the Groundworker 1 Design 
K111 - 1 MoJ Final / Latest Compliance Approval of the Groundworker 2 Design 
K133A - MoJ Final / Latest Compliance Approval of the HB Balustrading Metalwork
Design 
K131 - MoJ Final / Latest Compliance Approval of the Steel Frame Design 
K104 - MoJ Final / Latest Compliance Approval of the PCC Retaining Wall, Att. Tanks
& Earth Wall Design 
K190 - MoJ Final / Latest Compliance Approval of the Catering Design 
K142 - MoJ Final / Latest Compliance Approval of the Cladding Design 
K150 - MoJ Final / Latest Compliance Approval of the Curtain Walling & Windows
Design 
K157 - MoJ Final / Latest Compliance Approval of the External Doors Design 
K143 - MoJ Final / Latest Compliance Approval of the Roofing Design 
K143 - MoJ Final / Latest Compliance Approval of the Profiled Metal Roof Panels
Design 
K133B - MoJ Final / Latest Compliance Approval of the General Metalwork Design 
K125 - MoJ Final / Latest Compliance Approval of the Masonry Design 
K210 - MoJ Final / Latest Compliance Approval of the Fencing Design 
K153 - MoJ Final / Latest Compliance Approval of the Dry lining and Suspended
Ceilings Design 
K163 - MoJ Final / Latest Compliance Approval of the Screeding Design 
K137B - MoJ Final / Latest Compliance Approval of the Timber Door Sets  Design 
K137A - MoJ Final / Latest Compliance Approval of the Carpentry & Joinery Design 
K154 - MoJ Final / Latest Compliance Approval of the Screens Design 
K168 - MoJ Final / Latest Compliance Approval of the Decoration Design 
K165 - MoJ Final / Latest Compliance Approval of the Resin Design 
K155 - MoJ Final / Latest Compliance Approval of the WC / IPS Design 
K159 - MoJ Final / Latest Compliance Approval of the Soft Flooring Design 
K172 - MoJ Final / Latest Compliance Approval of the Mastic Pointing Design 
K132 - MoJ Final / Latest Compliance Approval of the Fire Stopping Design 
K188 - MoJ Final / Latest Compliance Approval of the FF&E Design 
K205 - MoJ Final / Latest Compliance Approval of the Soft Landscaping Design 
K171 - MoJ Final / Latest Compliance Approval of the Signage Design 
MEP 

K176.18 - MoJ Final / Latest Compliance Approval of the Under Floor Heating Design 

CIC - MoJ Final / Latest Compliance Approval of the Cast-in Conduits Design 
K176.1 - MoJ Final / Latest Compliance Approval of the Lightning Protection Design 
K176.7/8/14 - MoJ Final / Latest Compliance Approval of the Technologies Design 
K176.13 - MoJ Final / Latest Compliance Approval of the SW Infrastructure Design 

K176.4 - MoJ Final / Latest Compliance Approval of the MEP Modules/ Risers Design 

K176.2 - MoJ Final / Latest Compliance Approval of the MEP Plant  Modules Design 

K176.15 - MoJ Final / Latest Compliance Approval of the Switchgear & Generator
Design 
K176.10/11/12 - MoJ Final / Latest Compliance Approval of the HB MEP Design 
K176.11 - MoJ Final / Latest Compliance Approval of the Mechanical - Ancillary Areas
Design
K176.10 - MoJ Final / Latest Compliance Approval of the Ventilation  - Ancillary Areas
Design 
K176.12 - MoJ Final / Latest Compliance Approval of the  Electrical - Ancillary Areas
Design 
K176.3 - MoJ Final / Latest Compliance Approval of the Voice / Data Design 
K176.9 - MoJ Final / Latest Compliance Approval of the BMS Design 

K176.5 - MoJ Final / Latest Compliance Approval of the Luminaries / Lighting Design 

K176.6 - MoJ Final / Latest Compliance Approval of the Sanitaryware Design 

Changes to be Instructed 
Perimeter Fence PSum
Kier Submission of Change Submission (17.2) - External Fencing PSum
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MoJ Change Instruction (17.3) - External Fencing PSum
CCTV to Perimeter Fence PSum
Kier Submission of Change Submission (17.2) - CCTV to Perimeter Fence PSum
MoJ Change Instruction (17.3) - CCTV to Perimeter Fence PSum

Finalisation of any Provisional Sums and other Outstanding Elements of the Agreed
Maximum Price 

Houseblocks MEP PSum
MoJ Instruction to Proceed with Preferred HB MEP Specialist 
Kier Final Appointment of HB MEP Specialist 
Further VE/Validation
Kier Final Issue of Change Submission (17.2) - Houseblocks MEP PSum 
Conclusion of the Further VE/Validation Process
MoJ Change Instruction (17.3) - Houseblocks MEP PSum 
K188 - Fittings & Furniture FF&E & Signage 
K188 - Design Release
K188 - Scope Review 
K188 - Prepare Tender Documents Including Final Scope Review 
K188 - Tender Period
K188 - Bid Appraisal & Comment Including Team Sign off 
K188 - Review with WTP 
Kier Submission of Change Submission (17.2) - FF&E PSum
K188 - MoJ Change Instruction (17.3) - FF&E PSum

CONSTRUCTION PROGRAMME 
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Date of Possession (Start on Site) 
Project Timetable - Construction Level 01
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Build Temp Car parks
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WBC104 - Support Building 
WBC105 - Central Services Hub 
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24/05/2019
16/08/2019
07/05/2019
17/05/2019
14/06/2019
12/07/2019
02/08/2019
09/08/2019
12/08/2019
16/08/2019

16/05/2019
15/05/2019
16/05/2019
13/12/2021
11/12/2020
13/06/2019
11/10/2019
30/09/2019
16/10/2020
11/12/2020
25/03/2021
16/02/2021
11/01/2021
10/03/2021
24/02/2021
25/03/2021
10/02/2021
10/08/2021
23/02/2021
25/01/2021
02/03/2021
16/03/2021
09/04/2021
13/07/2021
27/07/2021
10/08/2021
10/08/2021
13/05/2021
18/10/2021
02/09/2021
17/09/2021

17/09/2021

17/09/2021
18/10/2021
12/11/2021
15/11/2021
13/12/2021
10/12/2021
13/12/2021

MoJ

Kier
MoJ

MoJ
Kier 
MoJ / Kier 
Kier 
MoJ / Kier
MoJ

Kier 
Kier 
Kier 
Kier 
Kier 
Kier 
Kier 
MoJ

MoJ

MoJ

106 106

107 107

108 108

109 109

110 110

111 111

112 112

113 113

114 114

115 115

116 116

117 117

118 118

119 119

120 120

121 121

122 122

123 123

124 124

125 125

126 126

127 127

128 128

129 129

130 130

131 131

132 132

133 133

134 134

135 135

136 136

137 137

138 138

139 139

140 140

141 141

142 142

143 143

144 144

145 145

146 146

147 147

148 148

149 149

150 150

151 151

152 152

153 153

154 154

155 155

156 156

157 157

158 158

159 159

160 160

161 161

162 162

163 163

164 164

165 165

106 106

107 107

108 108

109 109

110 110

111 111

112 112

113 113

114 114

115 115

116 116

117 117

118 118

119 119

120 120

121 121

122 122

123 123

124 124

125 125

126 126

127 127

128 128

129 129

130 130

131 131

+ +132 132

+ +133 133

+ +134 134

+ +135 135

+ +136 136

137 137

+ +138 138

+ +139 139

+ +140 140

+ +141 141

+ +142 142

+ +143 143

144 144

+ +145 145

+ +146 146

+ +147 147

+ +148 148

+ +149 149

+ +150 150

+ +151 151

+ +152 152

+ +153 153

+ +154 154

155 155

+ +156 156

+ +157 157

158 158

159 159

160 160

+ +161 161

162 162

163 163

164 164

165 165

4w

Line Name Duration Start Finish Responsibilities

-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101 103 105 107 109 111 113 115 117 119 121 123 125 127 129 131 133 135 137 139 171-14
18 4 18 1 15 29 13 27 10 24 8 22 5 19 2 16 30 14 28 11 25 9 23 6 20 3 17 2 16 30 13 27 11 25 8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 11 25 8 22 6 20 3
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