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[bookmark: _Toc471222833]PURPOSE
[bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]
The purpose of this procurement is to obtain consultancy support to develop force management statements (FMSs) for all 43 police forces in England and Wales, as well as other law enforcement agencies. Police forces and other law enforcement agencies will complete FMSs annually and will help them manage resources against requirement, both latent and patent. 

In order to make sound decisions on the use of resources to meet current and future demand, every well-managed enterprise needs sound information about all its assets.  This is particularly true of safety-critical, essential public services.  The police is the most important safety-critical public service because it is concerned with public safety, without which society and the economy could not properly function. 
HMIC’s inspections show that police forces are not planning their use of resources against demand as well as they should. Forces need to be supported to make better use of information to improve their decision making. Introducing force management statements (FMSs) will be an important means of helping them to improve. 
FMSs will be statements by each chief constable of (a) the demand faced by the force in each of the following four years, (b) the financial resources which the force will have, and (c) the state of the assets which will be used to meet that demand.  In relation to the assets, the force will have to assess and report on their condition, capacity, capability, serviceability, performance and security of supply.  Each FMS will also contain the chief constable's plans for the improvement of the efficiency and effectiveness of the force. Currently there is no standardised format for collating this information and the development of the FMS.

[bookmark: _Toc471222834]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]Her Majesty’s Inspectorate of Constabulary (HMIC) – established in 1856 – inspects and reports upon the efficiency and effectiveness of all Home Office police forces and a number of other law enforcement agencies. 
HMIC independently assesses police forces and policing across activity from neighbourhood teams to serious crime and the fight against terrorism – in the public interest.
[bookmark: independence]In preparing our reports, we ask the questions which citizens would ask, and publish the answers in accessible form, using our expertise to interpret the evidence. We provide authoritative information to allow the public to compare the performance of their force against others, and our evidence is used to drive improvements in the service to the public.
HM Chief Inspector of Constabulary is independent of government and reports to Parliament on the efficiency and effectiveness of police forces in England and Wales.
HMIC decides on the depth, frequency and areas to inspect based on our judgements about what is in the public interest. In making these judgements, we consider the risks to the public, the risks to the integrity of policing, service quality, public concerns, the operating environment, the burden of inspection and the potential benefits to society from the improvements that might arise from the inspection.
HMIC’s annual inspection programme is subject to the approval of the Home Secretary in accordance with the Police Reform and Social Responsibility Act 2011.
[bookmark: _Toc471222835]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]FMSs were recommended in the Independent Review of Police Officer and Staff Remuneration and Conditions (Final Report – Vol 1, Rec 49), March 2012 (Cm 8325-1).  The policy has since been endorsed by the last Home Secretary.  It also features as a flagship HMIC policy in HMCIC's last annual State of Policing report (State of Policing 2015, HMIC, February 2016, pp 64-69).
FMSs will be the police version of network management statements, which are regulatory requirements in other public services such as water, railways, gas and electricity.  FMSs will be modelled on those network management statements, but they will require very significant adaptation.  This is principally because of (a) the complexity of the measurement of demand in policing, (b) the fact that, unlike utilities such as energy and water, the police are not required to (and could not) meet all reasonable demands for service, and (c) the predominant asset of the police is people, the most complex asset of all.
Force management statements are needed because police forces are not planning the use of their resources against demand as well as they should.  While HMIC’s recent efficiency report[footnoteRef:2] shows that forces are developing a better understanding of demand, only a handful have made sufficient progress.  In particular, many forces do not understand the skills and capabilities of their workforce well enough to match the most appropriate resources to that demand. [2:  PEEL efficiency 2016, a national overview, HMIC, November 2016.] 

Furthermore FMSs will also simplify, accelerate and streamline the systems of public accountability of the police by requiring chief constables to have prepared, every year, much of the information which (a) they should already have, and (b) police and crime commissioners, the Home Office, HMIC and others require the police to have and to disclose.
[bookmark: _Toc444518869][bookmark: _Toc471222836]definitions 
	Expression or Acronym
	Definition

	FMS(s)
	Force management statement(s)


	NCA
	National Crime Agency 

	HMIC
	Her Majesty’s Inspectorate of Constabulary. 



[bookmark: _Toc471222837]scope of requirement 
This is to support the 14 pilot forces to produce their force management statements by the end of March 2017 and apply the experience gained from the pilot forces to produce the necessary national documentation, criteria and guidance in sufficient detail for all forces to produce their FMSs in the financial year 2017/18. They should support HMIC in the national launch of force management statements and provide the HMIC with an FMS implementation plan for supporting national implementation during 2017/18.
The fourteen pilot study forces we are working with are:

- Devon and Cornwall

- Dorset

- Lancashire

- GMP

- Durham

- South Wales

- Cambridgeshire

- Cheshire

- Hampshire

- South Yorkshire

- City of London

- Hampshire

- Thames Valley

- Dyfed Powys

In addition, we are working with the National Crime Agency.

Administrative support will be provided by HMIC staff.

[bookmark: _Toc368573031][bookmark: _Toc471222838]The requirement
The Provider is required to produce the necessary national documentation, criteria and guidance in sufficient detail for all forces to produce their FMSs in the financial year 2017/18. 
To help achieve this, the Provider will support the 14 pilot forces to produce their force management statements by the end of March 2017. The Provider will use the experience gained from the pilot forces to ensure that national guidance can be easily and accurately applied by all forces in producing their FMSs during 2017/18.
The Provider will develop the prototype self-assessment template developed by HMIC with the pilot forces. The Provider will review the template and agree any changes or improvements with the Authority. 
[bookmark: _GoBack]The Provider will establish, with the assistance of HMIC, contacts within each force of sufficient seniority to ensure the commitment necessary to produce FMSs at each pilot force. The Provider will establish regular communications with these contacts to provide support and advice, agree milestones and monitor progress. Any anticipated delays which put at risk the production of a pilot force’s FMS will be reported immediately to the Authority.
The Provider will facilitate workshops with the pilot forces to: agree what needs to be achieved, how the work is broken down into individual tasks, how these tasks are prioritised to achieve the greatest benefit, the principal milestones associated with the tasks and a definition of quality for the work involved to be deemed as completed and included in an exemplar force management statement for each pilot force. The workshops should also be used to create a supportive network, enable common problems to be solved, encourage learning, agree good practice and test national guidance being drafted by the Provider over the period. At least three workshops will be required and these will be arranged by HMIC to avoid delay. 
Within 2 weeks of being awarded the contract, the Provider will produce a plan setting out: the milestones for the pilot forces to produce their FMSs. Subject to the decision of HMIC as to what the milestones will be, the consultant will work to the milestones for the pilot forces to produce their FMSs. The milestones for the potential providers to meet are listed in section 7.1 and will also include the production of the national guidance and the resources and costs associated with these milestones. Any updates to deliverables must be greed with the Authority.  The Provider will report at the end of each week, this report will set out progress against this plan, potential risks and proposed remedial actions.
The Provider will locate at least one principal member of staff managing this work at HMIC’s Globe House offices to be available in the event any issues arise to enable discussion and rapid resolution with the Head of Performance Analysis and Research Team or, in his absence, a nominated member of HMIC staff.
The Provider will supply HMIC with a documented national FMS implementation plan. This will set out the resource requirements for HMIC to support forces in the production of their FMSs during 2017/18.

[bookmark: _Toc368573032][bookmark: _Toc471222839][bookmark: _Toc368573033][bookmark: _Toc302637211]SIGNIFICANT milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:

	Milestone
	Description
	Timeframe

	1
	Establish an implementation plan with HMIC, so that the pilot forces can produce exemplar force management statements in March 2017. 
	To be agreed within 2 weeks of the point of commissioning the assignment.

	2
	Facilitate workshops with pilot forces to meet the March 2017 deadline.
	Minimum of three workshops, one each month. 

	3
	Improve the prototype FMS devised by HMIC and the associated guidance.

	To be agreed within 2 weeks of the point of commissioning the assignment.

	4
	
Provide updated national guidance.

	Every two weeks.

	5
	Produce necessary documentation, criteria and guidance in sufficient detail for all forces to produce their force management statements in the new financial year; this to include an illustrative, exemplar force management statement, for approval by HMIC.
	Week ending 17th March 2017

	6
	Establish a post–launch national implementation plan and resource requirements for HMIC to be able to provide all necessary advice and assistance to forces during 2017/18, as they develop their force management statements including knowledge transfer
	Week ending 31st March



[bookmark: _Toc471222840]authority’s responsibilities
The Authority will provide a prototype FMS self-assessment template at the point of commissioning.
[bookmark: _Toc471222841]reporting
The Supplier will be expected to report on progress against the significant milestones every two weeks.
[bookmark: _Toc471222842]continuous improvement
[bookmark: _Toc471222843]The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc471222844]quality
Quality must be to the satisfaction of HM Chief Inspector of Constabulary.
[bookmark: _Toc368573034][bookmark: _Toc471222845]volumes
[bookmark: _Toc368573037]The Provider is to: support the production of an FMS at each of the 14 pilot forces, facilitate at least 3 workshops, produce national FMS guidance for all forces and provide a plan to assist HMIC support the national implementation of FMSs.
[bookmark: _Toc471222846]PRICE
[bookmark: _Toc368573038]The implementation plan will set out: the milestones, the consultancy input (consultancy days and prices, including other associated prices e.g. workshops) to achieve these milestones. 
Prices are to be submitted via the e-Sourcing Suite and exclude VAT.
Please note that prices are capped for this requirement and are not to exceed £99,999.99 excluding VAT.
[bookmark: _Toc471222847]STAFF AND CUSTOMER SERVICE
[bookmark: _Toc368573039]The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the HMIC force management statements contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the HMIC force management statements contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc471222848]service levels and performance
Satisfactory exit from the assignment will be achieved when the requirements described in paragraphs 6 and 7 are met to the satisfaction of HMIC. 
Premature exit will take place if the provider fails to provide these specified services to the satisfaction of HM Chief Inspector of Constabulary, whether in relation to timeliness, quality or commitment in accordance with Appendix C of this ITT. 

[bookmark: _Toc368573040][bookmark: _Toc471222849]Security requirements
[bookmark: _Toc368573041]Consultants working in HMIC premises are required to be CTC cleared.

[bookmark: _Toc471222850]intellectual property rights (ipr)
Intellectual property rights relevant to this contract will belong to Home Office.
[bookmark: _Toc471222851][bookmark: _Toc368573042]payment
Payment can only be made following satisfactory delivery of pre-agreed certified products as set out in paragraph 5.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
[bookmark: _Toc368573043][bookmark: _Toc471222852]Location 
The work will be carried out at the premises of the service provider and workshops at the locations arranged by HMIC. The supplier will only be able to charge Home Office T&S.
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