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This document has been split into the following two main sections:

Part One – General Instructions and Guidance

Part Two – Bidder ITT Guidance
PART ONE – GENERAL INSTRUCTIONS AND GUIDANCE

1. Essex County Council (the Authority) invites tenders for the provision of the requirement.  Bidders should make themselves fully aware of the content of these General Instructions and Guidance, together with any other information/instructions issued by the Authority during this procurement exercise.

2. The estimated timetable for the award of a contract is as follows:

Invitation to Tender issued



30/06/2016
Final date for clarifications from Bidders

18/07/2016
Tender Return Date 




28/07/2016
Contract Award




by 15/08/2016
Contract Start





01/11/2016

The Authority will not be bound by this timetable if extensive bid clarification is required during evaluation.

3. All communications, enquiries, questions or requests for clarification by Bidders should be addressed in writing using the secure messaging system in the Invitation to Tender (ITT) Bidders should note that the Authority will not respond to any enquiry, question or request not submitted in this manner.

4. Bidders should be aware that where a clarification has a fundamental and/or material impact on the ITT, that clarification and the Authority’s response will be circulated to all bidders.  Any bidder who considers their clarification to be confidential must indicate this in writing to the Authority when submitting that clarification. The Authority will consider the Bidder’s written position into consideration when deciding whether to release the clarification and the Authority’s response to all bidders.

5. Any Bidder who directly or indirectly canvasses any member or officer of the Authority concerning this procurement or the award of any contract pursuant to this procurement, or who directly or indirectly obtains or attempts to obtain information from any such member or officer concerning any other public procurement will be disqualified.

6.
It is the responsibility of Bidders to obtain for themselves at their own expense all information necessary for the preparation of their tenders.  Information supplied by the Authority (whether in the ITT or otherwise) is supplied for general guidance in the preparation of the tenders.  Bidders must satisfy themselves by their own investigations with regard to the accuracy of any such information and no responsibility is accepted by the Authority for any inaccurate information obtained by Bidders.

7.
All information supplied by the Authority in connection with this ITT shall be regarded as confidential by the Bidder except that such information may be disclosed for the purpose of obtaining sureties and quotations necessary for the preparation of the tender.

8.
No servant or agent of the Authority has authority to vary or waive any part of the ITT other than the Authorised Officer nominated by the Authority who shall only do so in writing.

9.
The Bidder shall be deemed to have satisfied himself before submitting his tender as to the correctness of the rates and prices stated by him in the Tender (Commercial Response), which shall (except insofar as is otherwise provided in the Contract) cover all his obligations under the Contract.

10.
All rates and prices quoted must exclude Value Added Tax.
11. Not Used
12. All rates and prices quoted must be in sterling.

13. The tender submission web form questions and/or documents must be fully completed and be accompanied by all requested supporting information.  Any tender containing gaps or omissions are likely to be rejected.   Any tender containing information which has not been requested is likely to be rejected.  Bidders must comply with the limit to the number of words or pages stated within this tender.  Failure to do so may result in your tender being rejected.

14.
Tenders must be for the supply of the whole of the services upon the terms of the Contract.  Tenders for part or parts only of the service or for different standards or frequencies of service or made subject to alternative or additional terms or conditions may be rejected, or may be rejected for the reasons of such alterations or additions only.

15.
Any document requiring a signature must be signed:


(i)
where the Bidder is an individual by the individual;


(ii)
where the Bidder is a partnership, by two duly authorised 



partners;

(iii) where the Bidder is a company, by two Directors or by a Director and the Secretary of the Company, such persons being duly authorised for that purpose.

16.
In addition to any more specific obligations imposed by the terms of the Contract, Bidders must satisfy the Authority of their ability to provide the service set out in the Contract.

17.
Every tender received by the Authority shall be deemed to have been made subject to the terms and conditions of the Contract unless the Authority shall previously have expressly agreed in writing to the contrary.  Any alternative terms or conditions (which must be submitted on a separate form) offered on behalf of the Bidder shall, if inconsistent with the terms and conditions of the Contract, be deemed to have been rejected by the Authority unless expressly accepted in writing.

18.
Your tender submission must be submitted to the Authority electronically by publishing through this ITT Doc729126938 0422 Disc and Media Encryption Support and Maintenance ITT at http://ecc.supplier.ariba.com :-


not later than 12:00 hours on 28 July 2016

It’s is the Authority’s policy to reject any tenders received after the above deadline.

19.
Do not attempt to edit your response after the deadline has passed.  Should you do this your tender will be considered late and will be rejected.

20.
The Authority will not consider individual requests for extensions to the closing date and the time specified in above but may at its own absolute discretion extend generally the closing date and time. Where the Authority extends that deadline it will notify all Bidders in writing via the alerts generated from the Ariba system.

21.
The Bidder is expected to keep his tender valid for acceptance for a period of 90 days from the closing date specified above.

22.
The Authority is not bound to accept the lowest or any tender.

The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender.  Your response to this ITT will be evaluated as per the published evaluation criteria. 

23.
Please find below the details regarding the weightings for the evaluation of this requirement:
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PART TWO – BIDDER ITT GUIDANCE
1. Introduction
This ITT has been issued by the Authority in connection with a competitive procurement conducted under the Public Contract Regulations 2015
Below, please find some guidance regarding the content of the ITT.  
Please note that the headings marked below in red indicate those areas which may not be appropriate for every ITT.  The buyer will adapt the standard ITT template to ensure it is appropriate for the requirement, so some of the areas listed below may not be applicable to this particular requirement.

Should a bidder have any questions or clarifications regarding the ITT they must raise them via the messaging facility on the supplier portal.  Any questions or clarifications raised, and the response to the same, will be shared with all bidders unless they are marked as commercially confidential and the Authority agrees this to be the case.  
2. Instructions, Key Documents & Declarations
In light of the Public Contracts Regulations (109) to (112), this procurement is being undertaken using a single stage tender process.  Therefore to express an interest and for your bid to be considered you are to complete all questions and ensure that any requested documentation is attached. 

BEFORE YOU CAN SEE OR ANSWER QUESTIONS YOU MUST ACCEPT THE PREREQUISITES BY CLICKING ON THE "2. Review and accept prerequisites" LINK ON THE LEFT HAND SIDE OF THIS PAGE.  

The Authority may use this section to provide bidders with Instructions and/or Key Documents, and to obtain necessary Declarations from bidders.  

Bidders will need to access these documents by clicking on "references".  

This section includes pre-requisite questions that consist of a drop-down answer, which is the only answer bidders can give.

If a bidder does not agree with the drop-down response on the pre-requisite questions, it will not be able to submit the pre-requisite response and will therefore not be able to progress through to the full ITT response.  

This section contains key documents such as the Instructions and Guidance to bidders, the Specification and the Terms and Conditions that will be applicable to any resultant contract.  

You will need to access these documents by clicking where shown.  

If you have questions concerning the documentation (which are not related to functionality of the system), you will need to select messages enter the question where prompted and send it to us. Only questions asked in this manner will be responded to and broadcast.  

The last date for questions to be asked is 18 July 2016. Questions asked after this date will be responded to at the discretion of the Authority.  

Within the e-sourcing portal the Bidder is to confirm that they have read, understood and accept the terms and conditions, specifications and other attachments. These will form a part of any resultant contract

3. Additional Information For Bidders
Please ensure that you read the information detailed on the headings below, these will provide instructions and guidance how to complete the ITT.

· Notes for completion

· Verification of Information Provided 

· Sub-contracting arrangements
· Consortium arrangements

· Confidentiality

4. Bidder Model
The Bidder is to identify if they are bidding as Prime Contractor or a Consortium.
Where reference is made to a consortium, this should be read as also including any other proposed partnership, joint venture or significant sub-contracting arrangement.
For bidding purposes, a consortium bid is acceptable but for the purposes of entering into a contract, the Authority reserves the right to require groupings of organisations, consortia, partnerships or any other form of joint venture to take a particular legal form or to require a single lead organisation to take primary liability under the contract or to require that each party in a consortium/partnership/joint venture undertakes joint and several liability under the contract.

Where a consortium structure is proposed, all information requested should be given, unless otherwise instructed, in respect of the proposed prime contractor/consortium leader and in respect of consortium members or sub-contractors who will play a significant role in the delivery of services or work under any ensuing contract.  Responses must enable the Authority to assess the overall service proposed.

The Authority recognises that arrangements in relation to consortia and sub-contracting may be subject to future change.  Service providers/suppliers should therefore respond in light of such arrangements as they are currently envisaged.  Potential suppliers are reminded that any future change in relation to consortia and sub-contracting must be notified to the Authority so that it can make a further assessment by applying the selection criteria to the new information provided and the Authority reserves the right to reject any change which does not satisfy the selection criteria and any bidder who no longer satisfies the selection criteria.

5. Grounds for Mandatory Exclusion

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there will be serious doubts about propriety and the council is obliged to reject them from the procurement.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that the provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.
The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails

6. Grounds for Discretionary Exclusion 

The purpose of this section is to establish the propriety of bidders.

If a bidder answers “Yes” to any of the questions in this section there may be doubts about the propriety of the bidder. However, the Authority will consider any information that the bidder provides which clearly indicates that any past conduct or problem has been resolved and that steps have been taken to prevent its recurrence.
Any bidder that answers ‘Yes’ to any of the questions in these section should provide sufficient evidence, in a separate attachment, that  provides a summary of the circumstance and any remedial action that has been taken place subsequently and effectively “self-cleans” the situation referred to in the questions. The bidder has to demonstrate it has taken such remedial action, to the satisfaction of the authority.

The bidder is to note that the scoring methodology for this section is the following:

Pass or Fail (where ‘No’ or with satisfactory self- cleaning = Pass and ‘Yes’ with no satisfactory self-cleaning = Fails
7. Economic & Financial Standing
The purpose of this section is to ascertain bidders’ financial stability. 

The questions in this section are intended to gain a basic indication that the bidder is not a significant financial risk in relation to the particular procurement.
The key objective of financial appraisal is to analyse a bidder’s financial position and determine the level of risk that it would represent to the council – having regard to the contract requirement and value, criticality, and the nature of the market. The assessment of risk will be based on sound business judgement rather than just the mechanistic application of financial formulae. 

The bidder is to note that the minimum yearly turnover that a bidder is required to have shall not be less than twice the estimated contract value, except in duly justified cases. 

Where a contract is divided into lots then the minimum yearly turnover shall be no more than twice the contract value of each individual lot, but the Authority may set a minimum yearly turnover that a bidder is to have in the event that a successful bidder is awarded several lots to be executed at the same time.  The Bidder is to note that if the turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring.

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reserve the right to reject any bidder’s ITT submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation consolidated risk category is “high” or “very high”.
The bidder is requested to provide a copy of their accounts for the most recent two years, where legally applicable these should be audited accounts. In the event that the bidder is not in a position to present accounts, then the required financial information is to be presented in the spread sheet provided by the Authority. If not it suggests that the bidder could lack effective financial controls or information. In that case the bidder might be at financial risk and therefore represent a risk to contract delivery as a potential contractor. 

There is no scoring criterion for this section but bidders will be categorised by the following consolidated risk category:-
· Very Low Risk

· Low Risk

· Acceptable

· High Risk

· Very High Risk

The Financial Methodology in the attachment below will show how each of the consolidated risk categories are calculated.
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8. Assessing Suitability
This section contains scored questions that the Authority considers are relevant to this requirement and will score to assess the bidder’s suitability to perform the requirement.
The scoring methodology is referenced within each individual question.

Experience

The bidder is to provide up to three contracts, in any combination from either the public sector or provide sector that are relevant to the Authority’s requirement by completing the attached template within this section.
Contract examples that are relevant to the requirement should be provided. A newly set-up bidder might be unable to provide three contract examples, but at least one or two should be available. 

ECC reserves the right to check the accuracy of the contract examples by contacting the relevant customers.  Where the requirement is for a new or innovative service or product, contract examples may be less relevant
The scoring methodology will be as per Table A 

Organisation Management Structure
The responses to the question in this section enable the Buyer to understand the organisational structure, key personnel/managers and their qualifications and seniority. 

The scoring methodology will be as per Table A
Resources
The response to the question in this section enables the Buyer to understand the resources you have drawn on, including any intent to sub-contract, or employ apprentices in order to help deliver similar contracts.

The Authority supports the expansion of the use of apprenticeships because it offers added value to the Council and benefits the community.  Volunteering is an important expression of citizenship and a powerful force for change. Volunteers can make a unique contribution to society and must be valued, supported and well managed during delivery of services. Please review the “Essex Compact Volunteering Code of Practice” that can be found on the Essex County Council website.

Bidders may show an awareness of how they have supported the local economy through similar contracts, for example recruiting local labour and sub-contracting to local SME’s.

ECC is committed to improving quality of life, reducing the demand upon public services and supporting the local economy by increasing employment opportunities for people with a disability. People with learning disabilities in particular are underrepresented in the workforce, with only 13% of our service users currently employed. If the contracts you have undertaken previously are within an industry which is likely to support roles which provide an entry to the job market, this should be considered in your response.
The scoring methodology will be as per Table A
Insurance

The ITT will outline the insurance requirements applicable for the procurement exercise.  If a Bidder answers ‘Yes’ or ‘Willing to Obtain’ it is likely that ECC will require evidence of the insurance cover at an appropriate stage during the procurement exercise, and prior to contract award.
Employer’s Liability Insurance is a legal requirement (except for businesses employing only the owner / close family members).  If a Bidder believes that they fall into this category they must answer the question and provide further details justifying the exemption.

The bidder is to note that the scoring methodology for this section is the following:


Pass or Fail (where ‘No’ = Fail and ‘Yes’ or ‘willing to obtain’ = Pass

Equality Legislation

The bidder is to detail if there has been any finding of unlawful discrimination against their organisation by an Employment Tribunal, an Employment Appeal or any other court. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence.
In you are an organisation located outside of UK please refer to equivalent legislation in the country you are based.

The bidder is to provide details of any complaint upheld by the Equality and Human Rights Commission in the last three year. A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence
The bidder is also required to provide overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.

Further information regarding the areas covered in this section can be found at:
www.equalityhumanrights.com or www.gov.uk.

The bidder is to note that the scoring methodology for this section will be Pass or Fail (where 'No' or evidence of acceptable appropriate remedial action has been provided = Pass, and 'Yes' or 'evidence of remedial action provided is not acceptable' = Fail)
Health & Safety

The bidder is to self-certify that their organisation has a Health and Safety Policy that complies with current legislation.

The bidder is to provide details of receipts of any enforcement orders in relation to the Health and Safety Executive given to their Directors or Executive Officers in the last three years.  A summary of the investigation is to be provided, as well as any remedial action that organisation has undertaken to prevent reoccurrence. 

The bidder is also required to provide an overview of any processes they have in place to check whether any of the above circumstances apply to any of their sub-contractors.
Further information regarding the areas covered in this section can be found at:
www.hse.gov.uk 
The scoring methodology for this section will be Pass or Fail (where 'No' or evidence of acceptable appropriate remedial action has been provided = Pass, and 'Yes' or 'evidence of remedial action provided is not acceptable' = Fail).
E-Procurement
The purpose of this section is to identify your organisation’s current e-Procurement capabilities to ensure that your organisation can meet with Essex County Council’s eProcurement requirements. eProcurement refers to electronic methods used to purchase goods, works and services in order to maximise the benefits to both ECC and suppliers through efficient processes and prompt payment.

Please Note: If an alternative approved system is utilised for a contract, for example for Social Care, and Construction related contracts, the Buyer will amend these standard questions as applicable with the appropriate requirements for that contract. Information on particular P2P processes for specific sectors such as Social Care can be requested. 

If you cannot meet the minimum standards but your organisation is currently developing its IT capabilities which will enable your organisation to meet with the requirements from the date of commencement of the contract please provide details explaining this and detail what action you are taking. 

If you have not done so already, you may want to set up a single email account for your organisation.  Please note that one single email account must be provided for the organisation, ECC is unable to accept multiple e-mail addresses for different depots within/across an organisation.

Please familiarise yourself with Proactis:marketplace, information on which can be found on our website.

The scoring methodology for this section will be Pass or Fail (where ‘No’ = Fail and ‘Yes’ or ‘willing to obtain’ = Pass.

Information Handling & Security 

The Authority will ask specific questions depending on the Information Handling and Security risk to the Authority. 

In the event the Authority deem the information handling & security risk as “Low” a question will appear asking the bidder to confirm if their organisation is accredited to Cyber Essentials Scheme. 

If the bidder is not accredited to this scheme, they are to provide details of what controls they have in place to protect customer’s data.

In the event the Authority deems the information handling & security risk as “Moderate”, questions will appear asking the bidder to confirm if their organisation is accredited to Cyber Essentials Plus Scheme. 

If the bidder is not accredited to this scheme, they are to provide details of what controls they have in place to protect customer’s data.

Details concerning the Cyber Essential Scheme and Cyber Essential Plus scheme can be found on the following link:

www.gov.uk/government/publications/cyber-essentials-scheme-overview   
In the event the Authority deem the information handling & security risk as “High” or “Critical” the bidder will be asked to complete an IS Procurement Questionnaire. 

Please note that the scoring methodology for the Information Handling & Security questions will be as per Table A below.
Further information on Data Protection can be found on www.ico.org.uk]
Technical & Professional Ability
The responses to this question enable the Buyer to understand how the organisation has the necessary skill set to meet the requirements. 

The scoring methodology will be as per Table A
Fit for Purpose Environment
The responses to this question enable the Buyer to understand how the organisation will ensure the encryption environment is fit for purpose, is operating efficiently and if fully supportable.
The scoring methodology will be as per Table A
Proactive Support
The responses to this question enable the Buyer to understand how the organisation will provide a proactive support service which meets the requirements.
The scoring methodology will be as per Table A
Reactive Support
The responses to this question enable the Buyer to understand how the organisation will provide a reactive support service which meets the requirements.
The scoring methodology will be as per Table A
9. Commercial Response

Affordability

The bidder is required to confirm their bid is within the affordability target of £160,000 for the two year period.  

The bidder is to note that the scoring methodology for this section is the following:
Pass or Fail (where ‘No’ = Fail and ‘Yes’ = Pass)

Price Submission
The bidder is required to complete the attached Pricing Matrix in the prescribed format and re-attached the completed documentation to this section.

The evaluation for the commission submission will be detailed on the Pricing Matrix.

10. Freedom of Information

If a Bidder considers that any information supplied for the purposes of this ITT is either confidential in nature or commercially sensitive and an exemption applies this should be highlighted in the body of the ITT submission and the reasons for its sensitivity given in the table in the form supplied.

Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification.  

11. Declaration

The bidder is to read and sign the Declaration – Form of Tender document and attach the signed copy to this section.

12. Scoring Methodology Table A

This section confirms the Scoring Methodology that will be used for the identified questions detailed in the ITT.

0 = 
Below required standard - no information provided 

1 = 
Below required standard - minimal information provided/fails to meet required standard 

2 = 
Adequate level of information provided that is relevant and meets the required standard 

3 = 
Good level of information provided that is relevant and meets the required standard 

4 =
Comprehensive level of information provided that is relevant and meets the required standard 

5 =
Comprehensive level of information provided that is relevant and meets the required standard and also provides something additional (of benefit) to that required
13. Bidder Feedback
This section provides Bidders with an opportunity to provide feedback or comments regarding the structure or format of this ITT.
We are continuing work to update and improve our standard tender templates and welcome any constructive feedback from Bidders. 
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Evaluation Summary

				0422 - Checkpoint Disc and Media Encryption Support and Maintenance
Scoring Structure





																Bidder A						Bidder B						Bidder C

						Element		Weighting 		Score						Score		Weighted Score				Score		Weighted Score				Score		Weighted Score

						Price		70%		100						0		0				0		0				0		0

						Quality		30%		100						0		0				0		0				0		0

						P&Q TOTAL		100%		200								0						0						0



						RANKING										1						1						1
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Detailed Evaluation Matrix

		0422 - Checkpoint Disc and Media Encryption Support and Maintenance





		Ariba Section/Question		Option/Response type		Evaluation		Question Score		Weighting		BIDDER A						BIDDER B						BIDDER C

												Score		Weighted Score		Comment		Score		Weighted Score		Comment		Score		Weighted Score		Comment

		Section 1 - Instructions, Key Documents & Declarations

		1.1 Please confirm the name, position and contact details of the authorised signatory to the Form of Tender information (please refer to the Bidder Guidance document for details). 		Confirm		Mandatory to Accept		0		0

		1.2 A Bidder Information and Guidance document is attached here and is available by clicking on 'References' and/or on the document title.  The Bidder is to confirm that they have downloaded and read this document.		Confirm		Mandatory to Accept		0		0

		SECTION A

		Section 3 - Supplier Information

		3.1 Supplier Details

		3.1.1 Full name of the Supplier completing the ITT		Text field		Information		0		0

		3.1.2 Registered company address		Text field		Information		0		0

		3.1.3 Registered company number		Text field		Information		0		0

		3.1.4 Registered charity number		Text field		Information		0		0

		3.1.5 Registered VAT number		Text field		Information		0		0

		3.1.6 Name of immediate parent company		Text field		Information		0		0

		3.1.7 Name of ultimate parent company		Text field		Information		0		0

		3.1.8 Select your trading status from the choices provided		a public limited company/a limited company/a limited liability partnership/other partnership/sole trader/other (please specify using the additional comments facility)  		Information		0		0

		3.1.9 Select any of the classifications which apply to your organisation from the choices provided		Voluntary, Community and Social Enterprise (VCSE)/Small or Medium Enterprise (SME)/Sheltered Workshop/Public service mutual		Information		0		0

		3.2 Bidding Model

		3.2.1 Are you bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself?		Yes/No				0		0

		3.2.2 Are you bidding as a Prime Contractor and will use third parties to deliver some of the services?		Yes/No				0		0

		3.2.3 Please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and key contract deliverables each sub-contractor will be responsible for.  This information can be added as an attachment to this question.		Attachment				0		0

		3.2.4 Are you bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services?		Yes/No				0		0

		3.2.5 Please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and key contract deliverables each sub-contractor will be responsible for.  This inforamtion can be added as an attachment to this question.		Attachment				0		0

		3.2.6 Are you bidding as a consortium but not proposing to create a new legal entity?		Yes/No				0		0

		3.2.7 Please provide details of your consortium to explain the alternative arrangements i.e. why a new legal entity is not being created.  Please note that the Authority may require the consortium to assume a specific legal form if awrded the contract, to the extent that it is necessary for the satisfactory performance of the contract.		Attachment				0		0

		3.2.8 Are you bidding as a consortium and intend to create a Special Purpose Vehicle (SPV)?		Yes/No				0		0

		3.2.9 Please provide details of your consortium, current lead member and intended SPV including full details of the bidding model.		Attachment				0		0

		3.3 Contact Details

		3.3.1 Please provide contact details for enquiries about your response:

- Name
- Postal Address
- Country
- Phone
- Mobile
- Email		Yes/No				0		0

		Section 4 - Grounds for Mandatory Exclusion

		4.1  Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?				You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 

If you have answered “yes” to question 4.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due. If your organisation is in that position please provide details using a separate Appendix as an additional attachment to your Yes/No response. You may contact the authority for advice before completing this section. 

Self-cleaning

Any Supplier that answers ‘Yes’ to questions in this section should provide sufficient evidence, in a separate attachment, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case. 

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;

- paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct; 
- clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
- taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct. 

The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.

Scoring methodology for this section

Pass or Fail (where 'No' = Pass and 'Yes' = Fail)

		4.1.1  Conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;		Yes/No				0		0

		4.1.2  Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;		Yes/No				0		0

		4.1.3  The common law offence of bribery;		Yes/No				0		0

		4.1.4  Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;		Yes/No				0		0

		4.1.5  Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:

		4.1.5.1  The offence of cheating the Revenue		Yes/No				0		0

		4.1.5.2  The offence of conspiracy to defraud;		Yes/No				0		0

		4.1.5.3  Fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft Act (Northern Ireland) Order 1978; 		Yes/No				0		0

		4.1.5.4  Fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;		Yes/No				0		0

		4.1.5.5  Fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;		Yes/No				0		0

		4.1.5.6  An offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; 		Yes/No				0		0

		4.1.5.7  Destroying, defacing or concealing of documents or procuring the extension of valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969; 		Yes/No				0		0

		4.1.5.8  Fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or		Yes/No				0		0

		4.1.5.9  The possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act.		Yes/No				0		0

		4.1.6  Any offence listed:

		  4.1.6.1  In section 41 of the Counter Terrorism Act 2008; or		Yes/No				0		0

		  4.1.6.2  In Schedule 2 to that Act where the court has determined that there is a terrorist connection.		Yes/No				0		0

		  4.1.7  Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (5.1.6);		Yes/No				0		0

		  4.1.8  Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;		Yes/No				0		0

		  4.1.9  An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;		Yes/No				0		0

		  4.1.10  An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;		Yes/No				0		0

		  4.1.11  An offence under section 59A of the Sexual Offences Act 2003;		Yes/No				0		0

		  4.1.12  An offence under section 71 of the Coroners and Justice Act 2009		Yes/No				0		0

		  4.1.13  an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or		Yes/No				0		0

		 4.1.14  Any other offence within the meaning of Article 57(1) of the Public Contracts Directive

		  4.1.14.1  as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or		Yes/No				0		0

		  4.1.14.2  created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.		Yes/No				0		0

		  4.1.15  In the event that have responded 'Yes' to any question in section 4.1, please set out as an attachment full details of the relevant incident(s) and any remedial action(s) taken by your organisation.		Attachment				0		0

		 4.2  Non-payment of taxes

		  4.2.1  Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?		Yes/No				0		0

		  4.2.2  Please provide further details confirming whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?		Attachment				0		0

		Section 5 - Grounds for discretionary exclusion

		 5.1  Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation				The Authority may exclude any Supplier who answers 'Yes' in any of the following situations set out in this section. 

Conflicts of Interest

In accordance with question 5.1.5, the authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 

Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.

Taking account of Bidders' Past Performance

In accordance with question 5.1.8, the authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this PQQ. The Authority may also assess whether specified minimum standards for reliability for such contracts are met. 

In addition, the authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

Self-cleaning

Any Supplier that answers ‘Yes’ to questions in this section should provide sufficient evidence, in a separate attachment, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case. 

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;

- paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct; 
- clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
- taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct. 

The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.

Scoring Methodology for this Section:

Pass or Fail (where 'No' = Pass and 'Yes' = Fail)

		  5.1.1  Your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;		Yes/No				0		0

		  5.1.2  Your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;		Yes/No				0		0

		  5.1.3  your organisation is guilty of grave professional misconduct, which renders its integrity questionable;		Yes/No				0		0

		  5.1.4  Your organisation has entered into agreements with other economic operators aimed at distorting competition;		Yes/No				0		0

		  5.1.5  Your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;		Yes/No				0		0

		5.1.6 Please provide details of the conflict of interest which exists or may arise.		Yes/No				0		0

		  5.1.7  the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;		Yes/No				0		0

		  5.1.8  your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;		Yes/No				0		0

		 5.1.9  Your organisation

		  5.1.9.1  has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or		Yes/No				0		0

		  5.1.9.2  has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015; or		Yes/No				0		0

		 5.1.10  Your organisation has undertaken to

		  5.1.10.1  unduly influence the decision-making process of the contracting authority, or		Yes/No				0		0

		  5.1.10.2  obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or		Yes/No				0		0

		  5.1.10.3  your organisation has negligently provided misleading information that may have a material influence on a decisions concerning exclusion, selection or award.		Yes/No				0		0

		  5.1.11  In the event that have responded 'Yes' to any question in section 5.1, please set out as an attachment full details of the relevant incident(s) and any remedial action(s) taken by your organisation.		Yes/No				0		0

		Section 6 - Economic and Financial Standing

		 6.1  Provision of financial information
Please provide one of the following to demonstrate your economic/financial standing.

Depending on which set of information you are providing, answer each question 6.1.1 to 6.1.2 with either 'Attached at 6.1.3' or 'Not Provided'.  Please note that the Authority shall use the attached methodology to evaluate the financial information attached in 6.1.3.

		  6.1.1  A copy of your accounts for the most recent two years, where legally applicable auditable accounts are to be submitted.		Attached/Not Provided				0		0

		  6.1.2  A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year(s) of trading for this organisation is to be submitted in the attached format.		Attached/Not Provided		Completion of template document provided		0		0

		  6.1.3  Please attach your Financial Information for 6.1.1 to 6.1.2 here. 

Please note: To attach multiple documents you can combine them into one PDF copy or 'zip' them into a folder and then attach.		Attachment		Evaluation Criteria for this Section:
The evaluation methodology for the financial criteria/ratios is provided as an attachment to 6.1.3.  

Scoring Methodology for this Section:
Risk rating awarded based on the published percentage thresholds outlined in the attachment provided at 6.1.3.  

The Financial standing assessment will be considered as part of the overall selection criteria, however the Authority shall reject any bidder’s PQQ submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation only achieves a consolidated risk category of "high" or "very high".		0		0

		  6.2  Are you are part of a wider group (e.g. a subsidiary of a holding/parent company)?		Yes/No				0		0

		  6.3  Please provide the name of the organisation and the relationship to the Supplier completing this bid.		Text box		To be completed if answered 'Yes' to 6.2

		  6.4  Please provide Ultimate/parent company accounts if available		Yes/No		To be completed if answered 'Yes' to 6.2

		  6.5  Would the Ultimate/parent willing to provide a guarantee if necessary?		Yes/No		To be completed if answered 'Yes' to 6.2

		  6.6  Would you be able to obtain a guarantee elsewhere (e.g. from a bank)?		Yes/No		To be completed if answered 'No' to 6.2

		Section 7 - Assessing Suitability

The responses to the question in this section will enable to Buyer to assess the potential bidders' relevant experience and ability to undertake and deliver the requirement.

		7.1 Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement by downloading, completing and uploading the attached document. Contracts should have been performed during the past three years. VCSEs may include samples of grant funded work. 

The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.		Completion of template document provided		Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services.

Scoring Table A		5		5				0						0						0

		7.2  Organisation Management Structure
Please outline your organisation's management structure with specific details of management levels, experience, qualifications and length of service of the principal managers which have enabled you to undertake similar services (also, if applicable, including details of how similar services were co-ordinated if you have a number of different offices).		Attachment		Bidder clearly demonstrates an appropriate management structure, with sufficient numbers of suitably qualified staff, which has delivered similar services, and provides details of how those services were successfully co-ordinated.		5		5				0						0						0

		7.3  Resources
Please identify the resources you routinely draw on which have enabled you to undertake or provide similar requirements, clearly indicating internal and external resources (e.g sub-contracting, equipment, facilities, recruitment, work placement or apprenticeship schemes, volunteers, employment of people with learning difficulties etc.).		Attachment		Bidder clearly demonstrates they have the appropriate resources available to deliver similar services, providing details as to how their resources can be flexible to meet demands, whilst meeting Equality & Diversity requirements and wider ECC initiatives.		5		10				0						0						0

		7.4 Insurance

		7.4.1  Do you currently have Employer's Liability Insurance in place to a value of £5M or, if not currently in place, do you confirm that you would be willing to obtain it and confirm that you will provide evidence of this cover at an appropriate point during the procurement exercise (to be notified by ECC)?		Yes/Commit to obtain prior to the commencement of the contract/No		Evaluation Criteria for this Section:
If you cannot answer 'Yes' or 'Commit to obtain prior to the commencement of the contract', your application will not be accepted.

Scoring Methodology for this Section:
Pass/Fail, where 'Yes' or 'Commit to obtain prior to the commencement of the contract' = Pass, and 'No' = Fail		0		0

		7.4.2  Do you currently have Public Liability Insurance in place to a value of £5M or, if not currently in place, do you confirm that you would be willing to obtain it and confirm that you will provide evidence of this cover at an appropriate point during the procurement exercise (to be notified by ECC)?		Yes/Commit to obtain prior to the commencement of the contract/No				0		0

		7.4.3  Do you currently have Professional Indemnity Insurance in place to a value of £2M or, if not currently in place, do you confirm that you would be willing to obtain it and confirm that you will provide evidence of this cover at an appropriate point during the procurement exercise (to be notified by ECC)?		Yes/Commit to obtain prior to the commencement of the contract/No				0		0

		7.5 Compliance with Equality legislation

Please self certify that your organisation has an equality policy that complies with current legislative requirements.  For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

		7.5.1 In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?		Yes/No		Evaluation Criteria for this Section:
You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.

Scoring Methodology for this Section:
Pass/Fail, where 'No' or evidence of acceptable appropriate remedial action has been provided = Pass, and 'Yes' or 'evidence of remedial action provided is not acceptable' = Fail.		0		0

		7.5.2 Please provide a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.		Attachment				0		0

		7.5.3 In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination? 		Yes/No				0		0

		7.5.4 Please provide a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring. 		Attachment				0		0

		7.5.5  If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?		Yes/No				0		0

		7.6 Health and Safety

		7.6.1  Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. 		Yes/No		Evaluation Criteria for this Section:
You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.

Scoring Methodology for this Section:
Pass/Fail, where 'No' or evidence of acceptable appropriate remedial action has been provided = Pass, and 'Yes' or 'evidence of remedial action provided is not acceptable' = Fail.		0		0

		7.6.2 Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years? 		Yes/No				0		0

		7.6.3 Please provide details of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.		Attachment				0		0

		7.6.4 If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?		Yes/No				0		0

		7.7 E-Procurement

		7.7.1  Electronic ordering
As part of this contract, the Successful Bidder will be required to receive orders sent electronically (via Proactis:Marketplace) to a central e-mail address, from the contract start date. Please can you confirm that your organisation can fully meet with this requirement.		Yes/No		The questions in this section represent the minimum E-Procurement requirements and your response may be rejected if you are unable to comply. It is only in exceptional circumstances that a bidder may be granted an exception if they are unable to meet these minimum basic requirements.  

If you are unable to answer 'Yes' to these questions, please contact us for further advice before submitting your PQQ response.   
 
Evaluation Criteria for this Section:  
The questions in this section will be evaluated on a Pass/Fail basis.

Scoring Methodology for this Section:  
Pass/Fail (where 'Yes' = Pass and 'No' = Fail)  		0		0

		7.7.2  Electronic invoicing
As part of this contract, the Successful Bidder will be required to submit invoices electronically via IProactis:Marketplace from the contract start date. Please can you confirm that as a minimum, your organisation will submit invoices electronically (via Proactis:Marketplace) by utilising the PO Flip method, from the contract start date.		Yes/No				0		0

		7.8 Information Handling and Security

		7.8.1  To ensure that the Authority Information is handled securely the bidder is to complete the attached IS Procurement Questionnaire.  Please note that each question shall be scored by the following criteria detail in Table A below.		Attachment		Evaluation Criteria for this Section:
The questions in this section will be evaluated on a Pass/Fail basis.

Scoring Methodology for this Section:
Pass/Fail.  Any response scoring less than 60% will be deemed as a failure and the Authority reserve the right to exclude the bidder from the tender process.		0		0

		7.9 Please demonstrate how your organisation meets the required skills set.  Your response should address the following points:

-Sound knowledge of security and encryption technology, with understanding of the current marketplace and experience in project implementation in this field.
-Broad knowledge of industry standards, good practice, current approach to similar initiatives and experience in specifying large-scale enterprise solutions.
-Comprehensive expertise specifically in the field of endpoint security.
-Relevant case study.		Attachment, 2 x A4 pages plus one relevant case study of no more than 10 x A4 pages, arial size 12 font.		Bidder clearly demonstrates suitable relevant experience, showing a track record in delivering similar services

Scoring table A		5		25				0						0						0

		7.10 How will your organisation ensure that the ECC encryption environment is fit for purpose, operating efficiently and fully supportable?

Your response should include details of your approach to:

-undertaking a systematic review
-risk assessment
-implementation planning and controls
-quality assurance
-supporting documentation, ECC resource upskilling and service acceptance		Attachment, 2 x A4 pages, arial size 12 font.		Scoring table A		5		15				0						0						0

		7.11 How will your organisation provide a proactive support service to ECC to ensure that encryption service is highly available and is providing the protection to data that ECC requires?

Your response should include details of your approach to:

-housekeeping
-system optimisation
-system updates, patches, hotfixes
-roles based support
-product upgrades
-system logging and MI		Attachment, 2 x A4 pages, arial size 12 font.		Scoring table A		5		15				0						0						0

		7.12 How will your organisation provide a reactive support service to ECC to ensure Incidents and Problems are handled in an effective manner, reducing business impact?

Your response should include details of your approach to:

-provision of service desk/call logging function
-interaction with ECC service desk
-service SLAs and KPIs
-alignment to ITIL best practice
-service review and reporting
-account management		Attachment, 2 x A4 pages, arial size 12 font.		Scoring table A		5		25				0						0						0

		Section 8 - Commercial Response

		8.1 Affordability

Please confirm that your commercial response is within the affordability target of £160,000 for the 2 year period.		Yes/No		Yes = Pass, No = Fail		0		0

		8.2 Submission

Please download the Pricing Matrix included in the Reference section and upload a completed matrix in the prescribed format as your response to this question.		Attachment		Ranking for price is calculated by taking the percentage difference between each Tender response compared with the lowest Tender response.  This figure is deducted from the 100 marks.  (e.g. the lowest price will receive 100 marks, if the next price is 5% more expensive, 5 marks are deducted from the 100 marks so the price will receive 95 marks).		100		100				0						0						0

		8.3 Prompt Payment Reduction

If successful, will your organisation apply a reduction to the amount payable, for early payment of invices?  If so, please attach details of the reduction percentage and terms which you would be prepared to offer under this contract.		Attachment		Information		0		0

		Section 9 - Freedom of Information

		9.1 Bidders are asked to read and complete the attached Freedom of information table as part of their submission if they consider their Tender Response submission to contain confidential information.  		None		Information		0		0

		9.2 Having read and understood the implications of the Freedom of Information Act please select the statement that applies to you.		Yes, form completed and attached/Not applicable, nothing confidential. 		Information		0		0

		9.3 Please attach here your completed Freedom of Information document if applicable.		Attachment		Information		0		0

								135		200		0		0				0		0				0		0
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Scoring Table A

		0422 - Checkpoint Disc and Media Encryption Support and Maintenance

		Scoring Table A



		Evaluation Matrix Table

		Score		General Rationale

		0		Below required standard - no information provided

		1		Below required standard - minimal information provided/fails to meet required standard

		2		Adequate level of information provided that is relevant and meets the required standard

		3		Good level of information provided that is relevant and meets the required standard

		4		Comprehensive level of information provided that is relevant and meets the required standard

		5		Comprehensive level of information provided that is relevant and meets the required standard and also provides something additional (of benefit) to that required.
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Methodology

		Financial Appraisal Methodology

		The Economic and Financial Standing section is assessed on a risk basis. Each organisation will be put into a risk category that fits the risks involved. 

The Financial standing assessment will be considered as part of the overall selection criteria and the Authority shall reject any bidder’s ITT submission where no formal guarantee can be provided by the bidder e.g. parent company guarantee, bank bond or performance bond when the organisation only achieves a consolidated risk category of "high".

The methdology below shall be used to assess the bidder's Economic and Financial Standing. A risk category will then be allocated to each bidder according to the overall perceived financial risk. Please note that any bidder who is not in a position to provide 12 months financial information, will automically be given a very high consolidated score rating and will be required to provide a formal guarantee e.g. parent company guarantee, bank bond or performance bond

Further details of how the ratios are calculated and the benchmarks used are given below, as well as an explanation of how risk markings will then be allocated. 


The Authority will assess Bidder's financial submission based on whether their yearly turnover meets twice the estimated contract value.  Where a contract is divided into lots then the minimum yearly turnover required of the bidder shall be twice the accepted value of the individual lot or lots bid for.  The Bidder is to note that if their turnover is less than twice the estimated contract value then it will not necessarily mean automatic disqualification, but will be reflected in the consolidated risk scoring. 

For contracts based on a framework agreement the minimum yearly turnover of a bidder shall be based on the estimated value of the framework agreement. In the case of dynamic purchasing systems agreements the minimum yearly turnover shall be based on the expected maximum size of the specific contracts to be awarded under the systems.






		Ratio/Criteria		Formula Used		Score Availability/Methodology												Basic Score 		Weighting		Weighted Score

						0 pts		1 pt		2 pts		3 pts		4 pts		5 pts

		Current Ratio		(Current assets /current liabilities)		<0.5		>0.5		>0.6		>0.7		>0.8		>0.9				4		0

		Liquid Ratio		(current assets - stock)/current liabilities                        		<0.25		>0.25		>0.3		>0.35		>0.4		>0.5				4		0

		Gearing		Long term liabilities / shareholder funds/equitity 		>2.3		<2.3		<2.0		<1.7		<1.4		<1.0				4		0

		Profit before interest and tax		Trend over last 2 years		Only 1 Yr trading or decreasing trend		-		-		-		-		Profit and improving				1		0

		Interest Cover		Profit before interest and tax /Net interest		<0.2		>0.2		>0.4		>0.6		>0.8		>1.0				2		0

		*Shareholders'
 Funds/Equity In The Business 		Score of 5 pts is available for positive funds only		N/A		N/A		N/A		N/A		N/A		Positive				1		0

		Contract Value		Contract value / turnover - no more than half company turnover		>150% of annual turnover		<150% of annual turnover		<125% of annual turnover		<100% of annual turnover		< 75% of annual turnover		< 50% of annual turnover				4		0

																Bidder Score (%)		-		-		0





		Financial Appraisal Score		Supplier Risk Category

		0% - 59%		High Risk

		60% - 69%		Medium Risk

		70% - 100%		Low Risk



		*Shareholders' Funds/Equity In The Business		The  Bidder is to note that a negative in this section shall automically place the bidder in the High Risk Category















Non Accounts Spread Sheet

		Template to be completed by Bidders who do not have a full set of accounts available.

		Name of Company/Entity/Individual :





																				 

		EVERY box MUST be completed to enable full ratio analysis and scoring to be completed.

								 

		If any information is missing, a score of "A" will be given and this high level of risk will be taken into account in award decisions.





		Use positive figures below except for Interest Receivable, Profit Before Interest & Tax, or if "negative" Total Funds/Equity



												Latest Year				Prior Year

		Enter Year Ending Date



												

ray.inns: Please Enter Year End Date
dd/mm/yy				

ray.inns: Please Enter Year End Date
dd/mm/yy		Information Items Required:



		Enter figures as "round thousands"										£000				£000



		Turnover



		Interest Payable/(Receivable)



		(Profit)/Loss Before Interest & Tax



		Current Assets - including Stock/Inventory



		Stock/Inventory included in Current Assets



		Current Liabilities (payable within next 12 months)



		Long Term Liabilities (beyond next 12 months) 

		(Include Provisions)



		Total Funds/Equity

												

ray.inns: Do not add Long Term Liabilities to Funds available.				

ray.inns: Do not add Long Term Liabilities to Funds available.		Figures must relate to the entity that would be contracting with Essex County Council - not a "Parent Company" or "Group of Companies"



		Please state why no formal accounts available:











		Name, Position and Qualification of person supplying above information:









		Date completed:










