

Oxfordshire Primary Care Community Gynaecology Pilot PIN

Oxfordshire Clinical Commissioning Group (“the CCG”) is seeking to commission a lead contract/provider for a new primary care community gynaecology service on a pilot basis within Oxfordshire. As part of this, the CCG hereby gives notice that it intends to invite only Oxfordshire GP Federations to apply for the reasons set out below. The pilot will be used to test the clinical and service models, and to help determine the future procurement strategy to secure an effective Community Gynaecology Service provider and contract at the end of the pilot. 

The pilot provider will undergo an evaluation to ensure that they are capable of delivering the pilot service. The process will be assessed against planned criteria and scoring methodology.  It is anticipated that, subject to the outcome of the process, the new pilot contract will commence in June 2019 for a period of 1 year 10 months.

As the CCG is intending to award one contract covering GP practices across Oxfordshire it believes this can only be done via one of the existing GP Federations and therefore intends to restrict evaluation to these organisations only. GP Federations were established to provide enhanced primary care services and have strong, long term and stable relationships in place with primary care clinicians, enabling an effective process for returning referrals and triaging function including consistent deflection to primary care, a key commissioning objective for the service.  The strong relationships expand into secondary care where joint working and integration into the service is crucial in delivering an efficient service. 

Above all, the GP Federations have data sharing agreements already in place with all primary care providers in Oxfordshire, this allows the sharing of patient records across GP practices essential to a safe and effective triage function and to ensure continuity of care for patients referred to this service. This would not be possible for other providers in the market to achieve in the timeframe planned for commencement of the pilot.

Summary of the service 

The Community Gynaecology Service will be a seamless service integrated with primary and secondary care. The service will be delivered by a team of General Practitioner Specialists (GPSs), who work within Oxfordshire in current GP practices, overseen and supported by a Consultant Lead, with administrative support. The GPSs will triage then see, review and treat specific patients. 27 GPs in Oxfordshire, who have volunteered to be part of a community model with our existing GP Federations, already have specialist skills appropriate for a Community Gynaecology Service, and some deliver clinics in the Oxfordshire University Hospital Foundation Trust.

The service will accept referrals for patients who are over the age of 16 years and who have a gynaecology presentation needing investigation or treatment, including; Management/support of post-coital bleeding; Peri-menopausal discharge; Vaginismus/dyspareunia; Lichen sclerosis assessment and treatment; Endometriosis and pelvic pain assessment; Prolapse assessment/ring pessaries fitting and monitoring; fitting and monitoring of non-contraceptive intrauterine devices (IUD and IUS); Initial management of polycystic ovary syndrome; Failed cervical screening test tests; Heavy menstrual bleeding unresponsive to treatment; intermenstrual bleeding; Lost coil threads investigation; Early menopause / Hormone replacement therapy options.




Aims and objectives of the Community Gynaecology Service

· Effective clinical care for patients in a community setting
· Rapid access to seamless integrated primary and secondary care
· Simplified pathways of care for GPs and patients with consolidation of the care system
· Reduction in unnecessary secondary care appointments 
· Reduced cost of gynaecology services in Oxfordshire

Start date and contract period

It is anticipated that the pilot will commence on the 3rd June 2019, for a period of 1 year 10 months and that procurement will commence in the second year of the pilot to allow a contract for an on-going service to be in place for April 2021. 

Contact
[bookmark: _GoBack]For the reasons set out above Oxfordshire CCG believes that the current GP Federations working together under an agreed Lead provider are the only capable providers able to offer this service, however any other provider believing they can meet the necessary requirements can express interest by writing to Donna Harrington, Clinical Procurement Manager via email to donnaharrington@nhs.net including a description of no more than 1 A4 page explaining why you believe you meet the requirements to meet the demands of the service by 12 noon on the 01.03.2019.  

This provider evaluation is being carried out by NHS South, Central and West Commissioning Support Unit (SCW) on behalf of the Commissioners.
