Pre-Qualification Questionnaire (PQQ) 

Evaluation Criteria and Scoring Scheme

Apprenticeship Training Agency (ATA)

This document sets out the evaluation criteria and scoring for the PQQ:


· If a provider is, at any point during the scoring of the paper, scored with a ‘Fail’, this will mean that provider will not be invited to submit an Invitation to Tender (ITT). 
The table below shows the weighting which will be given to each section


	
	Question Number
	Description
	Percentage

	
	Form B
	Mandatory Rejection
	P/F

	
	Form C
	Discretionary Rejection
	P/F

	
	Form D
	Economic & Financial Standing
	P/F

	
	Form E (a.1)
	Technical & Professional Ability
	P/F

	
	Form E (a.2)
	Technical & Professional Ability: Experience & Contract Examples
	74%

	
	Form E (b)
	Health & Safety
	13%

	
	Form E (c)
	Equality
	13%

	
	Form F
	Undertaking
	P/F

	
	 
	 
	100


FORM A: ORGANISATION AND CONTACT DETAILS – NOT SCORED
Not scored, although must be completed in full.


FORM B: GROUNDS FOR MANDATORY REJECTION – PASS / FAIL



	Question
	Criteria
	Scoring Result

	(a)
	Potential Providers that have not been convicted of any offence relating to Conspiracy
	Pass

	
	Potential Providers that have been convicted of an offence relating to Conspiracy 
	Fail

	(b)
	Potential Providers that have not been convicted of any offence relating to Corruption
	Pass

	
	Potential Providers that have been convicted of an offence relating to Corruption
	Fail

	(c)
	Potential Providers that have not been convicted of any offence relating to Bribery
	Pass 

	
	Potential Providers that have been convicted of an offence relating to Bribery
	Fail


	(d)
	Potential Providers that have not been convicted of any offence relating to Fraud
	Pass

	
	Potential Providers that have been convicted of an offence relating to Fraud
	Fail

	(e)
	Potential Providers that have not been convicted of any offence relating to Money laundering within the meaning of the Money Laundering Regulations 2003 or 2007
	Pass

	
	Potential Providers that have been convicted of any offence relating to Money laundering within the meaning of the Money Laundering Regulations 2003 or 2007
	Fail

	(f)
	Potential Providers that have not been convicted of any offence relating to Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant state
	Pass

	
	Potential Providers that have been convicted of an offence relating to Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant state
	Fail


FORM C: GROUNDS FOR DISCRETIONARY REJECTION – PASS / FAIL

	Question
	Criteria
	Scoring Result

	(a)
	Potential Providers that have had no Directors in the last 5 years subject to the bankruptcy conditions laid out within Form C (a). 
	PASS

	
	Potential Providers that have 1 or more Directors within the Organisation that have been declared Bankrupt, subject to the conditions laid out within Form C (a)  within the last 5 yrs
Or

1 Director who has been involved with another organisation that has been declared insolvent in line with the conditions laid out within Form C (a) within the last 5 years where they are the only Director.
	FAIL

	(b)

	Potential Providers that under constituted Scots Law have not been granted a trust deed or become otherwise insolvent, or is the subject of a petition presented for sequestration of its estate. 
	PASS

	
	Potential Providers that under constituted Scots Law have been granted a trust deed or become otherwise insolvent, or is the subject of a petition presented for sequestration of its estate.
	FAIL

	(c)


	Potential Providers that have not passed a resolution or are subject of an order by the Court for the company’s winding up, other than for the reasons outlined within Form C (c);
	PASS

	
	Potential Providers that have been passed a resolution or are subject of an order by the Court for the company’s winding up, other than for the reasons outlined within Form C (c);
	FAIL

	(d)
	Potential Providers that have not been convicted of a criminal offence relating to the conduct of their business or profession;
	PASS

	
	Potential Providers that have been convicted of a criminal offence relating to the conduct of their business or profession;
	FAIL

	(e)
	Potential Providers that have not committed an act of grave misconduct in the course of their business or profession;
	PASS

	
	Potential Providers that have committed an act of grave misconduct in the course of their business or profession;
	FAIL

	(f)


	Potential Providers who have fulfilled all obligations relating to the payment of social security contributions under the law of any part of the UK or the relevant state in which they are established;
	PASS

	
	Potential Providers who have not fulfilled their obligations relating to the payment of social security contributions under the law of any part of the UK or the relevant state in which they are established;
	FAIL

	(g)


	Potential Providers who have fulfilled all their obligations relating to the payment of the taxes under the law of any part of the UK or of the relevant State in which they are established;
	PASS

	
	Potential Providers who have not fulfilled all their obligations relating to the payment of the taxes under the law of any part of the UK or of the relevant State in which they are established;
	FAIL

	(h)
	Potential Providers who have not been convicted of Serious Misrepresentation under the law of any part of the UK or of the relevant State in which they are established;
	PASS

	
	Potential Providers who have been convicted of Serious Misrepresentation under the law of any part of the UK or of the relevant State in which they are established;
	FAIL


FORM D: ECONOMIC & FINANCIAL STANDING – PASS / FAIL
	Question
	Criteria
	Scoring Result

	(a & b)
	Potential Provider has included one of the required elements listed in Form D (a).
	PASS

	
	Potential Provider has failed to include at least one of the required elements listed in Form D (a).
	FAIL

	
	Overall financial risk to the Council will be determined initially by carrying out the following:

· Independent credit check

· Turnover check (annual contract value must not represent more than 50% of current company turnover per annum)

Where either of the above indicates a higher than average risk to the Council, the following areas will be taken from the Company’s most recent financial statement, and will also be taken into consideration when making an overall assessment of the organisations financial stability: 

· Profitability over 3 years

· Working Capital levels

· Liquidity – levels of cash and other liquid assets held on Balance Sheet

· Group structure (credit check to be sought from suitable parent company if applicable)

The Council reserves the right to assess any organisation as ‘unsuitable’ where any of the above areas cause major concern in terms of financial capacity to deliver the goods or services described in the Outline Requirement.


	

	
	Organisations considered to be ‘Low risk’ to the procurement exercise
	PASS

	
	Organisations considered ‘Higher than average risk’ and so unsuitable for the procurement exercise by an independent credit check and subsequent financial evaluation. 
	FAIL


	(c)


	Potential Providers confirmed that they either already have or, if successful, are prepared to have, the required levels of insurance.

	PASS

	
	If the potential providers response is NO to this question.

	FAIL


FORM E: TECHNICAL AND PROFESSIONAL ABILITY – PASS/FAIL
A.1


	Question
	Criteria
	Scoring Result

	A.1
	Potential Provider has shown evidence that they either are registered as an ATA with the National Apprenticeship Service or are willing and able to become one within 6 months.
	PASS

	
	Potential Provider has not shown any evidence that they are an ATA with the National Apprenticeship Service or are willing and able to become one within 6 months.
	FAIL


FORM E: TECHNICAL AND PROGESSIONAL ABILITY – EXPERIENCE & CONTRACT EXAMPLES - SCORE
	Question
	Criteria
	Scoring Result

	A.2
	Comprehensive response, with well articulated examples, clearly demonstrating the ability to deliver services described within the Outline requirement in the appropriate geographical area, and experience of working with Fire Services
and

Potential Provider has provided three references relating to contracts with significant relevance to the outline requirement.  “Significant” relates to the type of client (where applicable), contract value and services provided.
	10

	A.2
	Good response, with two or more examples, demonstrating the ability to deliver services described within the Outline requirement, and experience of working with Emergency services
and

Provider has provided two references relating to contracts with significant relevance to the outline requirement and one other references with some relevance to the outline requirement.
	8

	A.2
	Adequate response, with at least one example provided, leaving the evaluator with some ambiguity around the organisations ability to deliver services described within the Outline requirement, and experience of working with public sector organisations
and

Provider has provided three references with some relevance to the outline requirement
	6

	A.2
	Unsatisfactory response, offering poor assurance of the organisations ability to meet the services described within the Outline Requirement

and

Provider has provided one or two references with some relevance to the outline requirement
	2

	A.2
	No evidence or assurance provided that the organisation would be able to meet the requirements of the services described within the Outline Requirement. 

and

Provider has provided no references relevant to the outline requirement
	FAIL


b
Health and Safety - SCORED

	Question
	Criteria
	Scoring Result

	b.1-b.5
	Evidence of OHSAS 18001 certification (or equivalent) relating to the service required and the business unit delivering the service 
	10

	b.1-b.5
	No accreditation but a thorough Health and Safety policy in place.
Policy should include the following:-

· Statement of General Policy

· Clear responsibilities

· Actions / arrangements for safe working
	8

	b.1-b.5
	Arrangements are in place for safe working but the health and safety policy lacks in some of the detail above.
	6

	b.1-b.5
	Inadequate response with no evidence of health and safety management arrangements in place.
	0


	Question
	Criteria
	Scoring Result

	b.6
	Comprehensive response demonstrating a sound mechanism for keeping up to date with any legislative changes.

	10

	b.6
	Adequate response demonstrating a reasonable mechanism for keeping up to date but may lack detail.
	6

	b.6
	Inadequate response, demonstrating little or no awareness of keeping up to date.
	0


	Question
	Criteria
	Scoring Result

	b.7
	Comprehensive response demonstrating good procedures for ensuring that employees and sub contractors are made aware and kept updated of health and safety arrangements.

	10

	b.7
	Adequate response demonstrating that reasonable procedures are in place, but may lack detail.
	6

	b.7
	Inadequate response, demonstrating little or no awareness of the need to inform and update employees and sub contractors of health and safety arrangements.
	0


	Question
	Criteria
	Scoring Result

	b.8
	Comprehensive arrangements are in place for initial and on-going health and safety training to enable employees to carry out their role safely. This training should include (but not be limited to) manual handling, working with chemicals, safe handling of waste and sharps. Your response includes a mechanism for checking sub contractors’ health and safety training for the role.
	10

	b.8
	Adequate response demonstrating that reasonable procedures are in place to demonstrate health and safety training is given to employees for the role and that sub contractor checks are also made. Information on relevant training to be included.  May lack some detail.
	6

	b.8
	Inadequate response, demonstrating little or no awareness of the requirement to give employees health and safety training. 

	0


	Question
	Criteria
	Scoring Result

	b.9
	Comprehensive arrangements are in place for ensuring the health and safety of employees or sub contractors who may be required to work alone. 
	10

	b.9
	Adequate response demonstrating arrangements are in place for managing the health and safety of lone workers. May lack some detail.
	6

	b.9
	Inadequate response, demonstrating little or no awareness of the requirement to manage the health and safety of lone workers. 


	0


	Question
	Criteria
	Scoring Result

	b.10-b.11
	No prohibition or improvement notices served in any part of the business in the last thee years

	10

	b.10-b.11
	No more than 1 prohibition or  improvement notice served in any part of the business in the last three years

Evidence of undertaking remedial action evidenced;

No prosecutions in any part of the business
	6

	b.10-b.11
	More than 1 prohibition or improvement notice served in any part of the business in the last three years;

Inadequate evidence of undertaking remedial action evidenced;

Prosecutions pending or convicted in any parts of the business
	0


c
Equality - SCORED

	Question
	Criteria
	Scoring Result

	c.1-c.2
	Comprehensive policies and procedures in place 
	10

	c.1-c.2
	No official policy in place, but have included a signed Equal Opportunities document with response.

Or

Adequate policies and procedures in place offering reasonable assurance of meeting required standard of practice.
	6

	c.1-c.2
	Unsatisfactory or absent policies and procedures offering no assurance of standard of practice.
	0


	Question
	Criteria
	Scoring Result

	c.3
	Comprehensive response demonstrating a sound mechanism for keeping up to date with any legislative changes 
	10

	c.3
	Adequate response demonstrating a weak mechanism for keeping up to date with any legislative changes
	6

	c.3
	Unsatisfactory response demonstrating little or no awareness of need to remain up to date with any legislative changes
	0


	Question
	Criteria
	Scoring Result

	c.4-c.5
	Comprehensive response demonstrating training at employee induction level with evidence of refresher courses throughout an individuals employment
	10

	c.4-c.5
	Adequate response demonstrating training at employee induction, with no follow up training throughout an individuals employment; or training takes place on an ad hoc basis
	6

	c.4-c.5
	Unsatisfactory response demonstrating little or no awareness of need for training in Equal Opportunities
	0


	Question
	Criteria
	Scoring Result

	c.6-c.7
	Comprehensive policy.
	10

	c.6-c.7
	Adequate policy in place 
	6

	c.6-c.7
	Unsatisfactory response demonstrating no harassment policy 
	0


	Question
	Criteria
	Scoring Result

	c.8-c.9
	No legal cases relating to Equality issues
	10

	
	Minor issues raised, not considered to be significant
	6

	
	Significant cases held against organisation on Equality issues
	Fail


FORM F
Undertaking – PASS/FAIL
Please note: Organisations that have not completed this section will be given the opportunity to confirm this was their intention before finalising any marking.

	Question
	Criteria
	Scoring Result

	F.1-.F3
	Undertaking has been completed with no significant conflicts of interest stated
	Pass

	F.1-F.3
	Undertaking has not been completed 

Or

Stated conflicts of interest of significant risk to the contract or the Authority
	Fail
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