[image: image1.png]INHS |

The Shrewsbury and
Telford Hospital

NHS Trust




Multi Storey Car Park Infrastructure Development April 2023
Introduction
The Shrewsbury and Telford Hospital NHS Trust is the main provider of district general hospital services for nearly half a million people in Shropshire, Telford & Wrekin and mid Wales.

Our main service locations are the Princess Royal Hospital in Telford and the Royal Shrewsbury Hospital in Shrewsbury, which together provide 99% of our activity.

Both hospitals provide a wide range of acute hospital services including accident & emergency, outpatients, diagnostics, inpatient medical care and critical care.

Hospital Transformation Plan
Exciting plans to upgrade acute hospital services will see the population of Shropshire, Telford & Wrekin and mid Wales benefit from better quality care and fewer delays for treatment.
Under the plans, Telford will specialise in planned care with Shrewsbury specialising in emergency care. The benefits for patients include:

Planned care services in Telford that will be available throughout the year leading to fewer cancellations and delays for operations

Improved emergency care services delivered from a new, purpose-built Emergency Department in Shrewsbury, meaning that patients will be seen more quickly, with shorter stays and faster ambulance handovers times

Enhanced urgent care services which will be available 24/7 on both sites and be delivered through a new A&E Local Model in Telford staffed by a team of health, care and community specialists.
There is an urgent requirement to fund and develop two new car parking  facilities at both sites that are needed to allow the development of acute services through the HTP. These projects are to be funded and developed and remain off balance sheet so as not to impact the Trust’s capital departmental expenditure limits.(CDEL).
The options as to how this can be achieved and potential design and construction solutions are being sought through this request.

Development Overview
Princess Royal Hospital (Telford) TF1 6TF
· A new 300 space car park for patients and visitors at the front of the Hospital
Royal Shrewsbury Hospital (Shrewsbury) SY3 8XQ
· A new 510 space carpark for patients and visitors at the front of the Hospital
Scope

· The Provider would be required to fund all elements of the two developments, with no capital cost to SaTH, and either lease back to SaTH or fund via  income.
· Leasing structure required which is IFRS 16 compliant, with no impact on SaTH balance sheet.
· The project is required to be at least self-financing in revenue terms for SaTH with the potential to deliver a positive net return on investment. For who? please explain what is meant by this?
· The provider would be required to work with SaTH to agree a design, engage a suitable contractor, manage the construction works, and deliver accommodation on a turnkey basis, ready for occupation.
· Flexibility on leasing structure between SaTH, the provider and the Operator.
· Desired requirement to deliver additional generic space for Trust use.
· Whilst some design options have already been considered, the exact space required, and potential layouts will be finalised with the provider and their supply chain due to the exclusivity for patient onsite parking the Authority MUST have rights to agree the charging mechanism and ability to waive fines under pre-determined criteria. 
· ANPR systems would be required across the Hospital parking footprint to also include staff parking locations. 

Current Activity

Current patient car park footprint comprises 818 spaces:
Royal Shrewsbury Hospital
: 496 spaces

Princess Royal Hospital
:322 spaces 

During daytime period, 09:00 to 17:00, the spaces are essentially 100% utilised.
From 18:00 – 20:00 hrs, the fill will reduce by circa 50%

The future strategic development for a new Hospital, as part of the Hospital Transformation Programme (HTP) over the next 5 years, is envisaged to see the patient footfall increase and the development of this programme will need strong links with the HTP developer. 
Pre- Market Engagement Requirement 

· The Authority is keen to run a competitive procurement process under a national framework agreement* to appoint a provider to build and operate these car park facilities. 
*(any building works frameworks available to the NHS)

· If you would be interesting in providing these services, please complete the attached pre-market engagement questionnaire (excel format) and return by email to andrew.raybould@nhs.net  by Midday the 19th May 2023.
· After the closing date the Authority may engage in further dialogue with all interested parties on a one-to-one basis to further explore the opportunity prior to any formal procurement process.

· For the avoidance of doubt this is only pre-market engagement and this exercise to not a call for competition at this stage. 
