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Arts Council England Invitation to Tender

Title: Arts Council Collection – National Partners Evaluation 

Reference number: ART011-0124
Deadline for receipt of tender proposals: 12pm (Noon) 19th July 2016
Section 1: Specification

1. Introduction 

This invitation to tender specifies the requirements for the provision of external evaluation of the Arts Council Collection National Partners programme on behalf of Arts Council England (“ACE”). 

The following further details are outlined in this document:  
· The service to be provided

· The working logic model (appendix 1)

· The information to be provided by tenderers

· The terms of business relating to the award of any contract

· Anticipated timetable for the tendering programme

2. Background 

Arts Council England 

Arts Council England champions, develops and invests in artistic and cultural experiences that enrich people's lives. We support a range of activities across the arts, museums and libraries - from theatre to digital art, reading to dance, music to literature, and crafts to collections. 

Great art and culture inspires us, brings us together and teaches us about ourselves, and the world around us. In short, it makes life better. Between 2015 and 2018, we plan to invest £1.1 billion of public money from the government and an estimated £700 million from the National Lottery to help create these experiences for as many people as possible across the country.  On behalf of the Department for Education, we are investing over £75 million between 2015 and 2016 in a network of 123 Music education hubs across England.  Our strategy, Great arts and culture for everyone is available on our website.

Arts Council Collection National Partners programme

To mark the 70th anniversary of the Arts Council Collection in 2016, the Arts Council invested £1.8 million into the new Arts Council Collection National Partners programme.  The National Partners are a network of galleries and museums across the country, presenting and curating exhibitions drawn from the Collection.  The exhibitions will take place between March 2015 – March 2019. By working in partnership with the Collection team, the National Partners will produce in the range of 24 innovative exhibitions of the highest quality, together with extensive engagement activity.   The focus of the programme is to increase the number and diversity of people experiencing the Arts Council Collection in England. 
Together with the Arts Council Collection based at the Southbank Centre, the National Partners are The Towner Art Gallery, Eastbourne, Birmingham Museums Trust, The Walker Art Gallery, National Museums Liverpool and Yorkshire Sculpture Park.

Running parallel to the National Partners programme, the Southbank Centre, Arts Collection team have been awarded a grant through Arts Council England’s strategic funding, to co-ordinate the National partners programme between April 2016 – June 2019.  This work is also supported by Southbank Centre and will see the recruitment of a dedicated National partners team including a Co-ordinator, a Learning and Outreach Manager, a Marketing Manager and a Digital Manager, alongside increased administration.  In addition the Collection places a dedicated Collection curator alongside each National partner, to support exhibition development.  The co-ordination role will see the delivery of a National partners education plan and digital engagement strategy in 2017.
For more information about the National Partners programme and for a link to the National partners fund guidance go to http://www.artscouncil.org.uk/blog/2016-year-arts-council-collection
For more information about the Arts Council Collection, and to explore its online catalogue please visit www.artscouncilcollection.org.uk


Programme objectives
The over-arching aim of the National Partners programme is to increase the number and range of people engaging with the Collection.  This project contributes to Goal 2 of our Strategy Great Arts and Culture for Everyone.
To achieve this aim the National Partners programme is designed to reinforce the existing gallery infrastructure, and make a transformative, long-term impact with the following objectives:

· The programme will enable the partner galleries to increase local stakeholder engagement and make a step change in their regional and national profile
· Working closely with the Arts Council Collection staff, the national partners will deliver a series of exceptional exhibitions that utilise the collection in creative and exciting ways. It may enable new approaches to participatory engagement – engendering the sense that the Arts Council Collection belongs to everyone. 
· The programme will encourage touring and co-commissioning activity between partners. 
· The programme will increase the reach of the Arts Council Collection, in particular increasing the number of people engaging with the Collection from lower socio-economic backgrounds and people experiencing the Collection for the first time.  Between March 2015 – March 2019 partners will increase and diversify their audiences beyond their current reach.
· The programme will increase children and young people’s engagement with the Arts Council Collection through access to high quality activity in line with the Arts Council’s Quality Principles, and by awarding new Arts Awards.  Partners will work together on a joined-up national approach to maximise impact on young people taking part.

· The programme will strengthen the capacity of partners’ curatorial and learning departments, increasing professional skills, development and collaboration.
· The consortium of five partners (including the Arts Council Collection at the Southbank Centre) will work closely together on all of the strands above to share learning and seek to maximise this opportunity.

· The programme will increase digital access and online engagement with the Arts Council Collection, in part through a separate investment in the Collection, but also where opportunities may arise for partners to contribute to this area.
3. Specification 

We require an external evaluator to deliver a programme-level evaluation of the Arts Council Collection National Partners programme. Each partner will conduct a small amount of data gathering and evaluation activity locally and so we require the successful supplier to work with the national partners to develop a consistent approach to collecting data on audiences to the Arts Council Collection. The supplier will also be required to conduct primary research to answer the evaluation questions set out below. 

The successful supplier will need to design a programme level evaluation framework and bring primary and secondary data together under this framework in order to report annually on how the programme is or is not progressing towards its aims. 

This evaluation will help ACE to understand the extent to which the programme has met its aims and objectives, the specific role of the cohort approach to delivering these, and will identify relevant policy and practice lessons for ACE and the sector. 

Detailed evaluation questions are outlined below.

An evaluation of the programme aims
· How and to what extent has the National Partners programme met its overarching aims? Specifically:

· More people have the opportunity to engage with the Collection and a broader range of people engage, in particular people from Black and ethnic minority backgrounds, people over 75 years of age and people from lower socio-economic backgrounds
· How has the programme impacted on the Collection’s overall visitor numbers ?  
· What has been the impact of the programme on the diversity of Collection audiences, and has the programme encouraged first time visitors ?
· How has touring maximised the Collection’s resources and reach ? 
· To what degree has the programme’s increased digital profile increased engagement with Collection ?  
· How accessible is the programme’s online offer ?
· More children and young people engage with the Collection, and they are encouraged to take up Arts Award 
· The visibility of the Collection increases; people recognise the brand and feel a sense of ownership of the Collection

· Has and to what extent has the project changed the perception of the Collection amongst audiences, stakeholders and the sector ?  
· To what degree does the public perceive the Collection belongs to them following engagement in the programme?  

· How has presentation by each National partner impacted public perception ?  How does this vary? For example, are there differences in perception between a dedicated gallery space and a roaming exhibiting space for the Collection, had?  Are there differences for the profile of the Collection comparing the national partners model with that of a typical collection tour ?
· How accessible is each partner venue and to what extent has venue accessibility impacted visitor demographic and perception ?
· The quality of exhibitions is high and the country’s gallery infrastructure and profile is increased

· Has the Collection been exhibited in exciting and creative ways by the partners? 

· Has the programme developed the Collection’s existing exhibiting approach ?

· To what degree have the partner exhibitions diversified the content of the Collection’s exhibition programme ?
An evaluation of the outcomes of the programme’s cohort approach
· How has the cohort approach used by this programme contributed to outcomes ?  Including:

· To what degree has the visibility of the Collection grown as a result of this programme and the concurrent rebranding ?
· To what degree has the programme benefited the capacity, vision and skills of the National partners ?  
· To what degree is a cohort children’s and young people’s programme been of mutual and individual benefit to the National partners  ?  
· How has delivery of a cohort programme through the National partners increased the quality of children and young people’s provision by the partners ?
· Have the National partners seen unintended benefits through the programme, working with the Collection or in a cohort ?
· Are the National partners likely to benefit from long term impacts ?
Learning and policy development
· What have been the main benefits and weaknesses of a cohort approach in extending the reach of the Collection ?

· What lessons can be learnt for how best to develop audiences and engagement with the Collection in England ? 

· What is the legacy of this programme ?
Method and approach 
We require a mixed method evaluation study which provides both breadth and depth of insight across the programme. We would like bidders to propose an appropriate method which they believe will best address the evaluation questions and requirements of this brief. 

Given that some primary data collection for this evaluation will be undertaken via the National Partners, the successful supplier will need to use an approach which works with and supports these organisations to contribute to the overall evaluation, in particular through designing visitor and participant surveys. This will take place alongside primary research that will be carried out directly by the supplier.  

The successful bidder will be required to:

· Develop a programme-level evaluation framework including a data collection system based on the programme’s evaluation logic model (appendix 1), the programme aims and in tandem with National Partners local evaluations

· Provide advice and guidance to the National Partners that ensures local evaluation contributes to and does not duplicate the programme-level framework

· Design standardised data collection tools for use across the four partners, as required - for example, visitor surveys, participation surveys. The nature of these tools will be informed by consultation with the National partners and the Collection about their needs. 

· Undertake primary research across the cohort of National partners and their stakeholders to plug any additional identified gaps in the evidence. 

· Synthesise evidence from across the streams of work into an annual report for Arts Council England in April each year. The reports should adhere to the Arts Council’s accessibility and formatting guidance. 

· Your bid should also evaluate the accessibility of each National partner venue and the online profile of the programme.
Your bid should provide more detail on your proposed approach delivering this evaluation, and how it will meet the aims of this brief. 

Procurement and Project Timetable
	Event/Deliverable
	Date/Time*

	ITT issued


	24 June 2016

	Tender response deadline


	12 Noon on the 19 July 2016

	**Clarification meetings, moderation of scores and identification of preferred bidder
	26 July 2016
Arts Council England offices Manchester


	Anticipated contract award


	 28th July 2016

	Inception Meeting


	26 August 2016
Arts Council England offices 

	Telephone/email progress updates 
	Schedule for contract management to be agreed at Inception Meeting

	Progress meetings
	Schedule for contract management to be agreed at Inception Meeting

	Submission of Evaluation Framework and evaluation tools to ACE for approval 


	16 September 2016

	Annual Progress Reports

	A report shall be delivered annually on the 1st of March. The Service Provider and Arts Council England will agree all changes to the draft report and the Service Provider shall have 30 days to produce the final report from the date the changes are agreed.

	End of programme report
	A final report shall be delivered on 1st of May 2019. The Service Provider and Arts Council England will agree all changes to the draft report and the Service Provider shall have 30 days to produce the final report from the date the changes are agreed. 


*Bidders should raise any queries they have about the requirements by emailing  denise.fahmy@artscouncil.org.uk. We will post all questions raised (without disclosing the source of the enquiry) and all responses on Contracts Finder, unless it considers the information commercially sensitive via the portal. Our view on the issue of commercially sensitivity shall be final, the bidder raising the question will be asked to withdraw it if it does not agree with this assessment. It is bidder’s responsibility to check Contracts Finder regularly. 
**We reserve the right to carry out clarifications if necessary; these may be carried out via email or by inviting bidders to attend a clarification meeting. In order to ensure that both ACE’s and bidders’ resources are used appropriately, we will only invite up to three (the ultimate number will depend on the closeness of scores) highest scoring bidders to attend a clarification meeting. Scores will be moderated based on any clarifications provided during this meeting. You are responsible for all your expenses when attending such meetings. ACE reserves the right to vary all dates in this Invitation to tender, to terminate this procurement process and/or decide not to award a contract.

Duration of Contract

The contract will be in place for the period two years and 10 months commencing on 12 August 2016 subject always to the right of ACE to terminate on the provision of 3 months’ notice to the service provider.
Contract Value

The estimated value of this contract is £60,000 inclusive of VAT and all expenses. Bids in excess of this will be excluded for being unaffordable. Please note that 30% of the evaluation criteria is allocated to price. The methodology for scoring price is set out below.

Account Management
The contract will be managed by Denise Fahmy (Relationship Manager, Visual Arts) who will act as day-to-day contact.  The project will be supported by a small internal steering group comprising of:

· Peter Heslip, Director of Visual Arts and South East (ACE)
· Vivien Niblett, Senior Officer, Policy & Research (Evaluation) (ACE)
· Jill Constantine, Head of Arts Council Collection (Southbank Centre)

· Representative (tbc) from the National partners 
The contract manager will be responsible for liaison between the appointed contractor and the internal steering group.

Please specify in your proposal the named individual who will be responsible for the day to day management of this contract on behalf of your organisation and their manager.

Evaluation Criteria
You are required to respond to ALL of the criteria below.  To assist our evaluation of your tender submission, please ensure you clearly cross-refer your responses to the assigned numbers. Any relevant supporting tender documentation must also be clearly identifiable by a criteria number. 

(a) Quality Criteria

70 marks will be allocated to your response to the Quality Questions (table 1 below). Each question will be scored using the methodology in the table 2 below. 

Your overall score for each question will be calculated by multiplying the quality score you receive with the weighting for that question, set out below. This score will then be divided by the total maximum available score for the Quality Criteria (325) and multiplied by 70% to get your final score for that question.

Example: assume Bidder A scores 3 for Question 1: the formula is 3 x 10 = 30, 30 ÷ 350 x 70 = 6.00%

30% of the marks will be available for your Price Proposal. The methodology for scoring price is set out further below.

Your responses should be supported by evidence/previous successful implementation of proposed solution for meeting our requirements.

Please note – though criteria are numbered, this does not relate to any order of importance

Table 1

	
	Quality Criteria
	Weighting

	1
	Demonstrate your knowledge and understanding of issues relevant to the commission. 
	10

	2
	Provide details of your proposed methodology and how it will meet our requirements and address the research questions for this evaluation. Your response should include a project timeline. 
	      30

	3
	Detail the skills and experience of your delivery team in designing and implementing evaluations which are similar to that required under this contract. Please provide your team structure. 
	      20

	4
	Demonstrate your ability to provide accurate, concise and well structured written research and set out your quality assurance procedures. 
Your response should specify how your approach to participant sampling and recruitment will be accurate and representative, and how you will ensure your research methods are accessible to all including the programme’s target demographic.  
 


	10


 
 Each criterion will be scored using the methodology in the table below.

Table 2

	0
	Very Poor
 
	No response or partial response and poor evidence provided in support of it.  Does not give Arts Council England confidence in the ability of the Bidder to deliver the Contract and/or our requirements are not met in most respects.

	1
	Weak
 
	Response is supported by a weak standard of evidence in some areas giving rise to concern about the ability of the Bidder to deliver the Contract and/or our requirements are not met in some respects. 

	2
	Satisfactory
	Response is satisfactory and supported by a satisfactory standard of evidence. Gives Arts Council England confidence in the ability of the bidder to deliver the contract, meets the requirements in most respects.

	3
	Good
 
	Response is comprehensive and supported by good standard of evidence. Gives Arts Council England a high level confidence in the ability of the Bidder to deliver the contract and meets Arts Council England ’s requirements.

	4
	Very Good
	Response is comprehensive and supported by a very good standard of evidence meeting Arts Council England requirements and may exceed them in some respects. Gives Arts Council England a very good level of confidence in the ability of the Bidder to deliver the contract.

	            5
	Exceptional
 
	Response is very comprehensive and supported by a high standard of evidence. Gives Arts Council England  a very high level of confidence in the ability of the Bidder to deliver the contract.  May exceed Arts Council England’s requirements in several respects. 


(b) Price criteria (30 marks)

30 marks will be awarded to the lowest priced bid and the remaining bidders will be allocated scores based on their deviation from this figure. Your total costs figure including VAT and expenses in the schedule of charges below will be used to score this question.

For example, if the lowest price is £100 and the second lowest price is £125 then the lowest priced bidder gets 30% (full marks) for price and the second placed bidder gets 22.5% and so on. (25/100 x 30 = 7.5 marks; 30 – 7.5 = 22.5 marks)

The bidder with the highest score when the quality and price marks are added up will be the preferred bidder.

Schedule of Charges  

VAT is chargeable on the services to be provided and this will be taken into account in the overall cost of this procurement contract.  

Bidders shall complete the schedule of charges below estimating the number of days and travel and subsistence costs associated with their bid. The total fixed price will be inclusive of VAT and inclusive of expenses and all costs to be incurred.  

	Service
	Quantity
	Days
	Total

	
	
	e. g. Project Manager
	e. g. Researcher
	e. g. Researcher
	

	Inception meeting
	1
	
	
	
	

	Progress updates
	
	
	
	
	

	Progress meetings
	
	
	
	
	

	[Add services as applicable to your methodology]
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sub-total
	
	
	
	
	

	VAT
	
	
	
	
	

	Total Price including VAT and expenses (this figure will be used to calculate your price score)

	
	
	
	
	


Notes:

1. Arts Council England reserves the right to reject abnormally low tenders.

2. The Bidder’s total costs for must not exceed £ and all expenses. Bidders whose costs exceed this amount will be excluded from further consideration in the tender process.
3. You should not submit additional assumptions with your pricing submission. If you submit assumptions you will be asked to withdraw them. Failure to withdraw them will lead to your exclusion from further participation in this competition.

Section 2: Instructions to tenderers

Please submit your tender offer in accordance with all of the instructions, requirements and specifications set out in the enclosed documentation. 

You must treat these documents and any further information provided by Arts Council England as confidential at all times and only disclose them if necessary to prepare a compliant response to the tender.

Nothing in the enclosed documentation or appendixes, or any other communication made between Arts Council England and any other party, can be considered a contract or agreement at this stage.

Compliance

Arts Council England reserves the right to disqualify any tenderers who do not fully comply with the requirements in the tender documentation, in particular the closing time and date.

Contract terms
The Arts Council’s standard terms and conditions for services will form part of the contract to be awarded. These can be downloaded and reviewed from our website:http://www.artscouncil.org.uk/media/uploads/pdf/Contract_for_Services_over_10K_v1_March_2012.pdf. The Arts Council may also require further terms to be included in the contract that are specific to the successful supplier‘s application. The Preferred Supplier will not be permitted to enter into any negotiations on the terms of the Contract. Any attempt to negotiate amendments will breach the terms of this ITT and will result in the Preferred Supplier being excluded from the tender process. In such circumstances Arts Council England reserves the right to invite the next highest scoring Bidder to enter into the Contract.
Please note that Arts Council England are required to publish online the final awarded contract and any associated documentation. If you have any concerns about the future publication of sensitive information you should raise these within your tender proposal, highlighting which areas within your proposal you consider may be subject to exemption, and subsequent redaction, in line with the provisions of the Freedom of Information Act 2000 (FOIA). More information about FOIA can be found at www.ico.gov.uk.

Validity of offer

You must offer your tender for acceptance for 60 days from the deadline for tender submission.

Please note that by submitting a tender response for consideration you are confirming that, as an officer for the company/organisation that you represent, you have read and understood the tender documents and that your offer to Arts Council England is open for acceptance for 60 days from the tender closing date.

Tendering

If we need to amend any tender documents before the closing date, we will write to you with any changes. If we extend the deadline for tender responses, we will advise you.

Arts Council England reserves the right, in its absolute discretion, to cancel or suspend this tender process at any time and for any reason. If we need to do this we will notify you in writing as soon as reasonably practicably.

Arts Council England is not responsible, and will not pay for any expenses or losses you incur during, but not limited to, the tender preparation, site visits, post-tender negotiations or interviews.

Return of Tender

Bidders must submit an electronic copy of your tender submission in a zip folder to procurement@artscouncil.org.uk no later than 12.00 Noon on the 19th July 2015.    The subject line should be as follows;

“TENDER REF NO.  <FC>Description<format></format></FC>  
Tenders received after that time will not be considered and it is your responsibility to ensure the tender is submitted in a zip file and that we have received it. If you do not submit the information in this way it may be too large for our email inbox and we will not receive it.

Arts Council England does not bind itself to award a contract or contracts and shall not be liable for any costs incurred in the production or submission of ITT. Under no circumstances will Arts Council England or any of its advisers be liable for any costs or expenses incurred by Bidders and/or their members in this procurement.
Appendix 1
Logic model – Arts Council Collection – National Partners programme

	What we will do…..
	What we expect to happen….

	Rationale


	Activities

	Outputs / deliverables
	Short term change 

(during the programme)
	Medium-long term change 

(towards the end of the programme)
	Impact and strategic goal

	Audiences to the Collection currently could be increased through both live and online audience engagement.

Audiences for Museums & Galleries have grown in the past 10 years but key groups continue to be under-represented

The Collection currently delivers very limited engagement with CYP.

There is a risk CYP uptake of Arts & Design GCSE will fall

Gallery infrastructure is weak and there is a risk to the quality and quantity of contemporary visual arts  presentation

The visibility of the Collection, as ‘the people’s Collection’, is low.

We are able to test whether cohort working is able to increase the reach, profile and pubic engagement with the Collection.


	The programme will enable a 6 way partnership between the Collection, ACE, and 4 museums and galleries to curate 24 exhibitions, deliver a co-ordinated learning programme, increase audiences and brand awareness of the Collection.  The National Partners will programme as a cohort from April 16- March 19

24 exhibitions curated by the 4 partners, 6 of which will tour to the other partners

Up to 8 publications developed 

The programme will test whether a distributed host model is more effective than a lending library model, in increasing the range and number of visitors to the Collection.

The programme will develop joint working methods to deliver cohort projects to meet the aims. 


	There will be 1.5 million additional visitors to Collection shows 

We will increase the diversity of audiences and people engaged with the Collection, particularly with people from BME and lower socio-economic backgrounds and people aged over 75.

Co-ordination and delivery of Collection Arts Awards at all 5 levels, and engagement with schools

Online content by National partners to includes high quality content for and by CYP

Partners will establish curatorial teams to work independently and collectively to deliver new innovative high quality exhibitions.

Marketing for Collection exhibitions increases across a wide range of platforms

Partners deliver joint activity to engage local and national stakeholders

Reporting is transparent and consistent


	Audiences to Collection exhibitions are double the audiences in 2014-15. 

The Collection is able to understand its audience demographic for the first time, enabling long term audience diversification strategy

The Collection is able to co-ordinate Arts Award delivery for the first time enabling children and young people to engage, and evidence schools’ increased support for students taking Art & Design GCSE

More works of art are on display at any one time across the country 

Curatorial confidence and effectiveness in programming from the Collection increases

The Collection significantly increases its media coverage and encourages a sense of national ownership

The Collection’s online footprint and engagement increases

The Collections and partners stakeholders are more closely aligned with the Collection’s ambitions 


	The Collection is a draw for a wide range of audiences, and evidences a growth in audiences from BME & lower socio-economic backgrounds, and people over 75 years.

CYP take up of Arts Award in partner locations increases

The National partners cohort approach contributes to national best practice in delivering learning in contemporary visual arts

The high quality of partners’ exhibitions drawn from the Collection is recognised by audiences, evidenced using the Quality Metrics, and by the visual arts sector.
Partners are able to use association with the Collection to increase their strategic objectives, including tourism and sustainability.

Public recognition and appreciation of the Collection increases; the Collection is seen as the ‘people’s Collection’, and we are able to evidence whether new models of engagement increase a public sense of ownership

The programme enables the Collection to increase its contribution to the Creative Case.

The Collection’s and partners’ stakeholders  are confident the Collection delivers significant and high quality public benefit 

Partners experience long-lasting institutional benefits, including increased skills and profile in programming contemporary visual arts exhibitions, touring and learning, and improved retail and visitor attraction presence.  Partners benefit from peer learning and have a positive experience as part of the Collection ‘family’.
	More people have the opportunity to experience and participate in great art, museums and libraries (Goal 2, Priority 1)

· Engagement levels have increased amongst those currently least engaged in arts and culture (Goal 2, Priority 3)
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