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1. About Cornwall Council Directorate of Economic Growth and Development
1.1
Our role is to maximise the potential for the economic growth and development of Cornwall as we take forward delivery of the strategic economic plan and adoption of the Local Plan and ensure that our housing meets current and future needs. We also work closely with the Council’s Chief Operating Officer (the Council’s section 151 Officer) to ensure that the financial gap faced by Cornwall Council is reduced through Council tax growth and business rates. We work in partnership with the Local Enterprise Partnership (LEP), our local communities, businesses and stakeholders to grow Cornwall’s economy together, ensuring that we understand and reflect their needs and ambitions in our actions and our approach.
1.2 
Economy and Skills: We work alongside Cornwall and Isles of Scilly Local Enterprise Partnership (LEP) to maximise the sustainable economic development of Cornwall. Our Service Director is the Chief Executive Officer of the LEP and we collectively support the LEP Board to create and implement the Cornwall and Isles of Scilly Strategic Economic Plan. The plan encompasses a culture strategy to inform planning and development decisions for Cornwall and the Isles of Scilly, alongside a £1bn investment programme to contribute towards overall growth and employment

2. 
About CIoS Skills Hub
2.1
Following successful bidding to the European Growth Programme 2014 – 2020, Cornwall and Isles of Scilly (CIoS) Skills Hub service was established.  This project is funded by the European Social Fund (ESF), with match funding from Cornwall Council and Cornwall and Isles of Scilly Local Enterprise Partnership (LEP). The project has since been granted a delivery extension to 30 June 2023 by the Department of Work and Pensions (DWP).

2.2
The Skills Hub encourages and supports businesses to grow, innovate and invest in training and skills development through a one-stop service for information and guidance on and access to skills development provision. They do this through a content-rich online portal and social media activity backed by a telephone and face-to-face service delivered by Business Navigators and a team of experienced Business Connectors covering Cornwall and Isles of Scilly. 
2.3
The most common concern from the business community is the business and skills support landscape is confused and difficult to navigate, leading to unwillingness to engage or uncertainty around whom to contact. The Skills Hub helps to address this concern by simplifying access to skills development opportunities. This is achieved via a detailed diagnostic or Training Needs Analysis, action planning and referral service for eligible businesses.

2.4
The Skills Hub works closely with the CIoS Growth Hub and with other providers in co-ordinating promotional activity and events to maximise the best use of public money through efficiency and good practice.

For more information on the Skills and Growth Hubs, please visit:

www.ciosskillshub.com 

www.ciosgrowthhub.com
https://twitter.com/growthskillshub
http://www.facebook.com/growthskillshub
3. 
Background/ Context
3.1
CIoS Skills Hub project includes an Innovation Fund which  aims to address  issues faced by SME’s, help remove barriers to accessing skills and encourage employers, sector groups and training providers to carry out research and activities to seek solutions, increasing participation and developing skills within sectors with growth potential.
3.2
The fund links with the CIoS Skills and Labour Market Strategy 2030
, published by the LEP and Employment and Skills Board (ESB) and responds specifically to the following Actions:

· Transform: A Productive Workforce 

· Action 2: Learning provision meets the sector-specific requirement of employers through a more collaborative and employer-led approach which aligns learning and training with employer demand, providing learners with clear progression pathways to higher level creative and technical skills.

· Action 3: Step change in access to digital infrastructure, digital usage and digital skills across the area, supporting sectors, businesses and people to make the transition to a digital world.

· Innovate: Accelerate the growth and diversification of the economy 

· Action 4: Develop the leadership and high-level skills needed to drive growth, innovation and productivity. 
3.3
Additionally, CIoS has a high proportion of small and micro businesses and the highest proportion of self-employed business owners of all the LEP areas. These businesses tend to be the ones that need the most help but are often the least able to engage as time away from the business has cost implications
4. 
Objectives
On behalf of CIoS Skills Hub, Cornwall Council wishes to invite tenders for 

4 individual projects that provide an innovative approach to employer-led skills development and enabling skills to be more accessible for SMEs in CIoS. The outcome of these research projects will be solutions which can be disseminated to stakeholders, partners, and training providers to increase the participation and awareness of SMEs in skills activity. 
5.
Requirements

The requirement is for the provision of the following:
5.1
Lot 1: Knowledge Transfer of Employer-Led Skills
5.1.1
The forgetting curve (Hermann Ebbinghaus) is a recognised measure of how time lapse impacts the level of information retained through knowledge transfer activities.  Additionally, the Vitreous World Survey for City & Guilds (undertaken in April 2019) stated that 69% of those surveyed were bored and disinterested in workplace learning content. 
5.1.2
The CIoS landscape has benefitted from significant ESIF investment and the latest measured metrics for the area contained over 150 individual training providers. The level of training on offer nationally, regionally, and locally is substantial. However, CIoS continues to suffer from a skills deficit when compared to other regions. One way to address this deficit is to ensure that CIoS SMEs are harnessing and embedding as much learning into the workplace as possible post training intervention. 
5.1.3
This Lot is to identify and quantify the level of knowledge from skills activities being transferred from the learning environment into the workplace of CIoS SMEs. It is to provide the following report:

a.  
Part A. This is to detail the methods different employers and sectors use to harness learning and identify the barriers to knowledge retention and adoption of the skills benefit within the workplace. 
b.
Part B.  Using the base measure of SME knowledge transfer, identified in Part A, this Part B is to detail potential solutions which could result in a higher level of knowledge transfer being embedded within CIoS SMEs. The solutions should demonstrate how they will reduce the level of knowledge lost in transition from training back into the workplace. 
5.2      Lot 2: Raising Awareness of Apprenticeships for SME’s and breaking down barriers to engagement 

5.2.1   CIoS Skills Hub funds the Cornwall Apprenticeship Campaign, which provides independent and impartial advice to individuals and businesses. The campaign, local providers and stakeholders report anecdotal misconceptions and preconceptions of barriers against SMEs engagement with apprenticeships. However, there is no research or data to support if this is the case. 

5.2.2   Current data sets for apprenticeships in CIoS include both levy and non-levy employers – it is considered that the inclusion of levy businesses in this data is skewing the barriers being faced by SMEs around age and level/subject area of apprenticeships being undertaken.

5.2.3   This Lot is to identify and quantify the perception of apprenticeships by SMEs and identify any common apprenticeship misconceptions. It is to provide the following report:

            

a. Part A. This is to detail CIoS SME knowledge of the eligibility for apprenticeships regarding age, employment status (new hire vs existing employee), level and subject area to assess their understanding of the opportunities available to them.

b. Part B. To identify any common misconceptions or barriers to engaging with apprenticeships across all age groups, levels and subject areas. 

c. Part C. Based on knowledge gained in Parts A and B, Part C will detail potential solutions which could result in a higher level of understanding and take up of apprenticeships across SMEs in CIoS. The solutions will demonstrate how the Cornwall Apprenticeship Campaign, local providers and stakeholders can help break down any misconceptions or barriers to apprenticeship participation for CIoS SMEs. 

5.3 
Lot 3: Knowledge of SME Skills Budgets and Investment in Skills

5.3.1  CIoS has benefitted from extensive EU funding to support Skills Development. According to the Local Government Association in 2020 the proportion of people qualified to level 4 or above increased from 25% in 2011 to 37% in 2019. The investment from both EU and government sources has meant SMEs in CIoS have largely benefitted from fully funded or heavily subsidised training although the area still falls below the UK average of 40%.  

5.3.2   CIoS also suffers from a lower-than-average productivity level. This was reiterated by the Office for National Statistics (ONS) in July 2022 when they reported the CIoS productivity rate to be 23% less than UK average. 

5.3.3  CIoS Skills Hub has been actively promoting and supporting SMEs to identify skills gaps within the business and create comprehensive action plans which has been demonstrated to result in a 37% higher productivity rate per employee (Go-Globe 2018). However, many SMEs still choose to pay ad hoc rather than set budget aside.   

5.3.4  This Lot is to identify CIoS SME perceptions of workforce development budgets and inspire them to include staff development in annual financial planning. It is to provide the following report: 

a. Part A. This is to detail the SME perception of paid for workforce development, their consideration of paid for skills activity when creating financial budgets and identify % of businesses with an existing budget. 

b. Part B. Based on the information gained in Part A, Part B is to detail potential solutions which can be utilised by projects, training providers and stakeholders to raise the number of SMEs with a set skills budget annually in CIoS.  

5.4      Lot 4: Digital Skills capability of the SME Workforce 

5.4.1  According to a survey by Business Leader News (February 2022), 60% of people in the UK do not believe their digital skills are of an employable level. In addition to this, a FutureDotNow survey taken in June identified that only 32% of the UK’s workforce were able to carry out all 17 “Essential Digital Skills for Work” tasks detailed in the Lloyds’ “Essential Digital Skills Report 2021”. 

5.4.2  CIoS has seen huge digital advancement across all sectors and sizes of business since the start of the pandemic in March 2020. In light of this and the ever-increasing digital demands being placed on employees, it is more important now than ever to ensure the SME Workforce are digitally savvy and embracing of new technologies and advancements.  

5.4.3   It is known that companies with lower digital skills abilities are more likely to suffer from cyber-attacks as they are “digitally vulnerable”, while a lack of digital skills also impacts on digital transformation investment, as users are less likely to adopt new technologies. 

5.4.4  This Lot is to identify and quantify the level of basic digital skills knowledge within the CIoS SME workforce. It is to provide the following report: 

a. Part A. This is to identify and detail the average level of basic digital skills knowledge within the SME workforce of CIoS. 

b. Part B. Using the base measure of basic digital skills knowledge in CIoS, identified in Part A, this Part B is to detail potential solutions for the SME workforce to access and increase the basic digital skills level of  their employees. The solutions should demonstrate how Skills Hub, Training Providers and Stakeholders can access those in the workforce and engage them with digital skills training. 

6.
Budget
The total maximum budget available for all the commissions £80,000 (exc VAT) but inclusive of all expenses, based on the following Lots: 

5.1
Lot 1: Knowledge Transfer of Employer-Led Skills Maximum budget of £20,000
5.2
Lot 2: Raising Awareness of Apprenticeships for SME’s and breaking down barriers to engagement Maximum budget of £20,000
5.3
Lot 3: SME Skills Budgets Maximum budget of £20,000
5.4:
Lot 4: Basic Digital Skills in the Workplace Maximum budget of £20,000
The budget for each Lot will be reviewed as part of the ITT evaluation detailed in Section 11.
A contractor can bid for one or multiple lots, however there is no financial advantage to be gained from securing more than one commission.
Note: This price offered must cover all the activities and expenses expected to be incurred to complete the services including all travel and subsistence, all resource time, all reporting, all planning and delivery but excluding VAT.
 7. 
ITT and commission timetable

The timescale of the programme is from the date of signing the contract until the 12 May 2023 .  The timetable for submission of the response, completion of the programme are set out below.

	Milestone
	Date

	ITT posted on Contracts Finder
	14 December 2022

	Last date for receipt of clarifications
	21 December 2022

	Clarifications made available to tenderers via Contracts Finder
	16:00 22 December 2022

	Deadline for receipt of responses to the ITT
	1700: 10 January 2023

	Evaluation of responses
	11-12 January 2023

	Successful and unsuccessful tenderers notified
	13 January 2023

	Signed Contract and Project inception meeting
	17 January 2023

	Draft versions of the reports available for review
	28 April 2023

	Final report
	12 May 2023


1. General conditions

1.1 Equality and Diversity (see also Enclosure 3)

Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.
1.2 Environmental Policy (see also Enclosure 3)

Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.
1.3 Data Protection (see also Enclosure 3)

The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. 

The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract
1.4 Conflict of Interest. Suppliers must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your ITT submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.
8.5
Adherence to ESIF Publicity Guidance

This project is partly funded through ESF and to raise awareness of the opportunities it offers; the European Commission requires all European Union funded projects to actively promote and publicise that they have received investment from this source and to acknowledge it on any publicity materials or project documentation relating to the funded activity.  These requirements are set out in formal regulations and failure to comply with them may result in projects having to repay grant. Therefore, any material produced under this contract must comply with the ESIF Publicity regulations which can be found at the link contained in the ESIF National Publicity Guidelines at Enclosure 2.  All material will normally require the use of the Skills Hub, Cornwall Council and CIoS LEP logos (Enclosure 1) with the ESF logo which can be found at Enclosure 2.
9. 
ITT submission requirements

Please include the following information in your ITT submission.  The covering Letter, 9.1 below, can be used for multiple response
8.1 Covering letter (two sides of A4 maximum) to include:

a. A single point of contact for all contact between the supplier and Cornwall Council during the ITT selection process, and for further correspondence

b. Confirmation that the supplier has the resources available to meet the requirements outlined in this brief and its timelines.

c. Confirmation that the supplier has Equality and Diversity, Environmental and Data Protections policies are in place and, if successful, supporting documentation will be provided as evidence 
d. Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 3, if successful, supporting documentation will be provided as evidence

e. Conflict of interest statement
f. If you are the successful supplier you agree to the terms and conditions in Cornwall Council’s standard consultancy agreement/terms and conditions by signing the agreement/terms and conditions. (Enclosure 3)

9.2
A methodology proposal for each of the Lots that will demonstrate how you intend to meet the specific requirements (no more than 4 sides of A4):

a. the method for gathering the necessary data and delivering the report.
b. details of which team members will deliver the report
Please ensure that your response identifies which of the Lots your response refers to.
9.3

Please demonstrate by providing 2 case studies of how your organisation has

delivered similar commissions, content and budget, as those required in 5.1 - 5.4 (Maximum 2 pages of A4 per example).
Please ensure that your response identifies which of the Lots your response refers to.

9.4
Cost for provision as  per Section 6. 
Please ensure that your response identifies which of the Lots your response refers to.
10. 
ITT clarifications

Any clarification queries arising from this ITT which may have a bearing on the offer should be raised by email to: 

bethany@ciosskillshub.com in accordance with the ITT and Commission Timetable in section 7.
Responses to clarifications will be anonymised and uploaded to Contracts Finder in accordance with the ITT Timetable.
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the ITT, contract or other ITT documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the ITT Documents and shall form part of the contract.

11. 
ITT evaluation methodology

Each ITT response will be checked for completeness and compliance with all requirements of the ITT. ITT responses will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 

ITT returns will be assessed on the basis of the following ITT award criteria

	Ref 9.1 Covering Letter
	

	Acceptable covering letter including confirmation of the requirements detailed at 9.1
	Pass/ Fail

	Ref 9.2 
	Marks

	A methodology proposal for each of the Lots that will demonstrate how you intend to meet the specific requirements (no more than 4 sides of A4):

a.
the method for gathering the necessary data and delivering the report.

b.
details of which team members will deliver the report
	40

	Ref 9.3
	Marks

	Please demonstrate by providing 2 case studies of how your organisation has

delivered similar commissions, content and budget, as those required in 5.1 - 5.4 (Maximum 2 pages of A4 per example).
	40

	Ref 9.4 Budget
	Marks

	A fixed fee for this work (exc VAT) including travel and other expenses

The lowest bid will be awarded the full x 20 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 20 x lowest bid / bid
	20


12.  
Assessment of the ITT 

The reviewer will award the marks depending upon their assessment of the applicant’s ITT submission using the following scoring to assess the response:

	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.


During the ITT assessment period, Cornwall Council reserves the right to seek clarification in writing from the suppliers, to assist it in its consideration of the ITT. ITTs will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 

Cornwall Council is not bound to accept the lowest price or any ITT response. Cornwall Council will not reimburse any expense incurred in preparing ITT responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.

13. 
Award

Any contract awarded as a result of this ITT process will be in accordance with the attached Cornwall Council standard terms and conditions (see Enclosure 3).

14. 
ITT returns

Please submit the ITT response document by email by 17:00 on 10 January 2023
Please send by email to stu@ciosgrowthhub.com with the following wording in 
the subject box: “ITT response to   -[enter your company name here] Strictly Confidential” 

Suppliers are advised to request an acknowledgement of receipt when submitting by email.

15. 
Disclaimer

The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the ITT process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).

Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their ITT responses. Information supplied to the suppliers by Cornwall Council or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the ITT response. Suppliers must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by suppliers during the procurement process.

Enclosures

1. Skills Hub, Cornwall Council and CIoS LEP logos Branding 

2. ESIF Publicity Guidelines:                                                                                        ESIF-GN-1-005_ESIF_Branding_and_Publicity_Requirements_v8
3. Cornwall Council’s standard consultancy agreement
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