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CHURCHILL AND THE MIDDLE
EAST

Content development

=  Object short list confirmed

] Final content confirmed

=  Draft text & IWM approval

=  Final text & assets delivered

6 March 2017

7 April 2017

7 April — 2 August 2017
16 August 2017

Design

=  Concept design

=  Design development

»  Final sketch drawings

*  Tender pack created

=  Tender out, interview & appointment
= Artworking

20 October 2016 — 27 January 2017
30 January — 28 April 2017

12-28 April 2017

28 April — 15 May 2017

15 May — 27 June 2017

29 August — 14 September 2017

= Appointment and kick-off

=  Proposal revision

=  Design

=  Production (incl. prototyping, testing, etc.)
*  Final testing and sign-off

= [nstallation

»  Warranty

13 March 2017

13-31 March 2017

3 April — 1 June 2017

2 June — 10 August 2017

11-24 August 2017

14-29 September 2017

5 October — 27 December 2017

Construction and installation

= Construction drawings (creation and approval)
» Final construction designs agreed

= Off-site construction

= Artworking

= On-site construction

= AV, lighting, graphics, objects

= Light focus, snagging, preview

= Open

» Post-opening shagging

27 June — 14 July 2017

14 July 2017

17 July — 25 August 2017

29 August — 14 September 2017
29 August — 14 September 2017
14-29 September 2017

29 September — 4 October 2017
5 October 2017

5 October — 15 November 2017




