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The Provision of Enhance First Aid Service to the Ten Tors Event

Statement of Requirement (SOR)
	Serial
	Detailed Requirement
	Additional Information
	Volume
	
	Standards
	Performance Targets

	
	1.0 Service Delivery and Operational Management

	1.1
	Provide a comprehensive Enhanced First Aid Service to Exercise Wyvern Tor/Tens Tors Military Staff, Ten Tors Challenge (TTC) participants, Jubilee Challenge (JC) participants, and to the general public visiting Okehampton Camp, in order to provide a safe public event.
	a.  The first aid service is required for the following population:

· Approx. 6000 – 7000 members of the General Public who will visit Okehampton Camp (OKC) to see the Challenges start, JC finish during the afternoon of D Day (Sat) and the TTC finish D+1 (Sun) 0800-1730. This figure can vary greatly dependant on weather conditions.

· c2400 TTC participants and c800 JC participants including accompanying adults.

· Approx. 600 military personnel, 500 members of external agencies/emergency services and 800 team staff.

b.  The main health threats are likely to be from physical injury, including (but not limited to): falls, sprains, fractures etc, climatic injuries, injury from road traffic collisions, water hazards, Lymes Disease, gastroenteritis, tetanus, snake bite.  There may also be a need to deal with pre-existing medical conditions e.g. Asthma and allergy sufferers.  Any pre-existing conditions amongst participants should have been pre-declared before the event starts.

c.  The contract will be delivered in, but not limited to, land within Dartmoor National Park starting and ending at OKC on the outskirts of Okehampton.

d. To have a command & control presence in the TT Ops Room as required by the Event Controller.

e.  Be prepared to have a management representative attend key meetings as designated in the Ten Tors Exercise Instruction.  These may include twice daily Command briefings.

f.  The Contracted Provider (CP) is to provide all equipment and stores for the deployed first aid capability at the safety Controls (SCs), including (but not limited to) sleeping and working accommodation, heaters, sleeping kit and eating utensils . The exception are rations and water for the CP staff which will be provided by the Authority.
g.  CP staff based at OKC will be accommodated and fed by the Authority.
	As required prior to and during the schedule of the Event.
	
	All First Aid/Medical Staff shall be suitably professionally qualified to provide the relevant treatment.

The Contractor shall employ/engage suitably qualified /skilled staff/personnel to ensure that services are provided at all times and in all respects in accordance with the SOR, the Contractors Method Statement and best practice. 

All Staff are to have Enhanced Disclosure & Debarring Service (DBS) clearance. Copies of DBS Certificates are to be provided to Ex WYVERN TOR/Ten Tors Event Organiser (Contract Designated Officer) prior to Event starting.


	100% of all engaging first Aid/Medical Staff.



	1.2
	Establish and maintain an approved list of sub-contractors, as necessary
	a. The Contractor shall establish and maintain an approved list of sub-contractors to facilitate delivery of First Aid/Medical services.

b.  The Authority reserve the right to reject the use of an appointed associate/sub-contractor should this be deemed necessary.
	As necessary
	
	All CP staff engaging with Clients (casualties/patients) shall be suitably qualified to provide relevant treatment.

The Contractor shall employ/engage appropriately qualified/skilled staff/personnel in accordance with serial 1.1 to ensure that the services provided are at all times and in all respects in accordance with the service specification, the Contractor’s Method Statement and best practice.


	100% of all staff.



	1.3
	Command and Control. Under the direction of the Authority’s Commander Medical (Comd Med), provide a med command and control team with integral communications to provide:

 
	a.  Provide effective liaison with Comd Med in the TT Ops Room.

b. Provide effective liaison with JC Ops Room. 

c.  Provide Command and Control of its own Medical assets. 

d.  Along with the Comd Med, liaise with the South West Ambulance Service NHS Foundation Trust (SWASFT) Resilience Officer, Derriford and Royal Devon and Exeter Hospitals on the transfer of patients from Ten Tors into the NHS system.

e.  Blue Light emergency response 4WD ambulances to MEDEVAC casualties from designated road Rendezvous Points (RVs) and to transfer casualties from the HLS to OKC First Aid Treatment Centre (FATC).
f.  Provide a Communications Control vehicle to liaise with the Emergency Services and with the hospital in the event that a casualty exchange location is required.
	
	
	
	

	1.4
	Provide Emergency First Aid med teams to cover the Ten Tors Event.
	a.  OKC First Aid Treatment Centre. 

(1)  Provide a 2 man Enhanced First Aid Facility on:

(i)  D-2(Thu) and D-1 (Fri) 0800-1800 and then at 15 mins notice from 1800-0800. 

(2)
Manage and fully equip the OKC FATC as a 6 bay First Aid Treatment Centre as follows:

(i)
D Day (Sat) 0600-2200 then at 15 mins notice 2200-0600 

(ii)
D+1(Sun) 0600 to the end of the event (1930 unless delayed). The facility may be closed down earlier on the Direction of TT Ops. 

(3)
Provide a Mobile State Registered Paramedic that is overnight capable
 and can be surged from Okehampton Med Centre to any of the SC FAPs as required. In the event of a NO FLY situation the Paramedic can be forward based

(4)
Provide a mini bus to transfer casualties between the First Aid Treatment Centre and the Fall-out Centre.

(5)
The First Aid Team will be supported by the Military Senior Medical Officer.
(6)     Provide First Aid facility to the Fall Out Cell D Day (Sat) 0700 - 2200 & 0700 - 1800 D+1 (Sun) 
b.
Airborne Medical Emergency Response Team (AMERT). Provide a State Registered Paramedic and equipment to operate in an Emergency Medical Consultant led AMERT team
:

(1)
D Day ((Sat) 0600-2100 then at 30 mins notice 2100-0600 (Night flying will only take place for life saving emergencies).

(2)
D+1(Sun) 0600 to 1930.
c.  Ten Tors Challenge. Establish 6 x First Aid Posts
 (FAP):

(1)
D day (Sat) 0800-2200 then at 15 mins notice 2200-0530, 

(2)
D+1 (Sun) 0530 to no later than 1730. 

Each with 1 x 4 WD Ambulance and med team for the treatment and evacuation of casualties. On TT Ops’ orders, be prepared to MEDEVAC from designated RVs. SC FAPs may be redeployed during the event to provide medical coverage as required.

Each team will be co-located with the SC staff as directed in the Exercise Instruction.  

d.  OKC Fall-out Centre. Provide First Aiders support to the OKC Fall-Out Centre (Blg TBC):

(1)
 D Day (Sat) 0800-2100 then at 15 mins notice 2100-0700, 

(2)
 D+1 (Sun) 0700 to 1930).  

(3)
Be prepared to establish a warming area in the vicinity of Fallout to re-warm cold participants returning from the moor.  This requirement will be weather dependent. The First Aid Team may be supported by the military Senior Medical Officer.

e.  Presentation Area. Provide a First Aid Post for participants adjacent to the east side of the Presentation area D+1 (Sun) 0900-1730.

f.  Jubilee Challenge (JC).

(1)    D-1 (Fri evening). Liaise with JC Ops to collect med notes for retention by the JC Med Support Team Leader. 

(2)
D day (Sat) 0700 – 0800. 1 x Med ISP Liaison Officer in JC Ops Room to provide a medical link between JC and the TT Ops Room.

(3)
D day (Sat) 0700 – 0800. 1 x Med ISP 4WD Ambulance to provide med support to JC start. 

(4)
D Day (Sat) 0900 to 1800 1 x Med ISP 4WD Ambulance.

(5)
D Day (Sat) 1300 – 1800 provide first aid support at JC finish and presentation.

g.
General Public. 

(1)
Provide a First Aid Post for the general public (including Team staff and participants) in OKC:

(a)  D Day (Sat) 0600 – 2000. 

(b)  D+1 (Sun): 0700 –  No later than 1930.

(c)  Be prepared to care for lost children until claimed.
	
	
	
	

	1.5
	Education and Training
	On D-1 be prepared to provide an education and training program for participants, based on the types of injuries that can occur during the TT Challenge.
	
	
	
	

	1.6
	Clinical Waste.
	The Med ISP is responsible for the movement and disposal of all clinical waste generated during Ex TTs.
	
	
	
	

	1.7
	Re-tasking of Med ISP Assets. The Med ISP must be prepared to have their Medical Assets re-tasked and moved around the Exercise area as required by Comd Med.  Examples are as follows:
	a.   Rebalancing.  Med assets may require to be moved in order to reflect where the mass of participants are at any stage during the Event.

b.  Surge of Medical Assets to Okehampton College on Activation of CONPLAN001.  Med ISP Assets from the Fall-out Cell will be surged to Okehampton College to establish a Forward Fall-out medical capability on activation of CONPLAN 001- mass evacuation from the moor.
	
	
	
	

	1.8
	Insurance
	a.  The Contractor shall effect and maintain with a reputable insurance company a policy or policies of insurance providing an adequate level of cover in respect of all risks which may be incurred by the Contractor, arising out of the Contractor’s performance of the Contract, including death or personal injury, loss of or damage to property or any other loss. Such policies shall include cover in respect of any financial loss arising from any advice given or omitted to be given by the Contractor.

b.  The Contractor shall hold Employer’s Liability Insurance in respect of staff in accordance with any legal requirement for the time being in force.
	
	
	
	

	
	2.0 Contract Management

	2.1


	Provide a Contract Management  service which shall comprise of but not be limited to the following high level aspects:

· Service delivery management

· Contract administration


	a.  The Contractor shall provide a robust and effective contract management service that shall comprise of but is not limited to:

· Effective and efficient service delivery arrangements.

· Management and staffing arrangements.

· Reporting.

· Performance monitoring.

· Business continuity.

· Quality assurance.

· Customer satisfaction.

· Risk Assessment/Management.

b.  The Contractor shall assist the Authority in the future development of Authority policies by providing information and revising and agreeing relevant procedures with the Authority in connection with the provision of services.

c.  The Contractor shall:

· Administer and manage Health & Safety aspects insofar as they relate to the provision of the services.

· Advise the Authority of any breaches of Health & Safety legislation.

d.  The Contractor shall develop, implement and maintain a robust and effective Quality Assurance system for this requirement.


	As required
	
	Full compliance with the Contractors Method Statement at all times unless otherwise agreed with the Authority.

The Contractor shall employ suitably qualified/skilled staff/personnel to ensure that the services are provided at all times and in all respects in accordance with the service specification, the Contractor’s Method Statement and best practice.
	100% compliance.

100% of Contractor’s staff/personnel.

	2.2


	Provide management interface
	The Contractor shall provide an effective interface with the Authority’s Designated Officer to manage the supplier relationship and Quality Assurance system.


	During normal working hours. During the course of the Event.
	
	Either the appropriately empowered representative or a nominated deputy shall be available during normal working hours.
	100% compliance.

	2.3


	Ensure that all service provider personnel engaged carry the requisite level of security clearance.
	a.  The Contractor shall ensure that all personnel (including staff and sub-contractors) engaged either directly or indirectly with TT clients have obtained the requisite security clearance.

b.  The requirement shall extend to all personnel appointed during the Contract period.

c.  The Authority shall reserve the right to reject the use of an appointed associate/ sub-contractor should this be deemed necessary on security grounds.


	As required
	
	All Contractor personnel shall achieve Baseline Personal Security Standard (BPSS).
	100% compliance.

	2.4
	Provide a robust administrative system.
	On receipt of Contract Award, the Contractor shall engage with the Authority’s Designated Officer for the Scheduling of Requirements for each Annual Event.


	As required
	
	Engagement shall be made within 5 working days.
	100% compliance.

	2.5


	Provide an incident/treatment report  for each individual.
	The Contractor shall provide the TT Designated Officer with a short written report following each incident/treatment session whilst maintaining medical provider/client confidentiality. 


	As required
	
	All incident/treatment reports are to be retained by TT Ops as Operational Record Keeping (ORK).

	100% compliance.

	2.6
	Provide an annual/post event report
	The Contractor is required to provide the TT Designated Officer, at no additional cost, a written report covering each event. 
	Annually by 10 June 
	
	The detail within the report is to include:

· Number of clients attending/requiring treatment.

· Gender/ age/ethnicity.

· Service (Military, Participant or General Public)

· Location

· Presenting problems.

· Risk mitigation for future Events.


	100% compliance

	
	3.0 Performance Management

	3.1
	Facilitate a measurement system for obtaining feedback from referred clients. 
	Provide details of how you propose to seek feedback from those injured individuals that you deal with.  Be prepared to work with the HQ SW Ten Tors Team to refine if required 
	As required
	
	 To be included within the Report detailed at 2.5/3.2
	Minimum 90% satisfaction to be achieved

	3.2
	Develop, implement and maintain an effective self-monitoring performance management system.
	The Contractor shall as a minimum:

a.  Provide details of number of casualties dealt with, injuries and incidents dealt with, response times and outcomes. These should be provided to Comd Med  in order that they may be briefed at the Commander’s Meetings during the Event.

b.  Within 1 month of the end of the event provide a report detailing the number of casualties by category as detailed at 1.1 above, the types of injury or incident dealt with, the times taken to deal and the outcomes.  This should also contain a Management Section on overall performance, what went well and lessons learned.  
	A required.
Report to be provided to the TT Designated Officer 10 Jun.  
	
	It is important given the close media interest that there are no surprises on the level of casualties, the severity of the injuries or any failings in medical cover during the event, hence the need for twice daily reporting.

Can be incorporated within the report at 2.5 above
	100% Compliance

100% Compliance

	
	4.0 Exit Management

	4.1
	Implement and execute a robust Exit Management Plan prior to the expiry of service provision.
	The Contractor shall provide all necessary management and administrative assistance, support and information to the Authority (at no additional cost) to facilitate an orderly and efficient transition from the management by the Contractor to management by the Authority or some other person.


	As required
	
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.
	100% compliance.

	
	5.0 Clinical Governance

	5.1
	Ensure provision fully complies with clinical governance arrangements and best practice.
	The Contractor shall ensure that all treatments undertaken are evidence based and delivered in accordance with local and/or national clinical governance arrangement and best practice.
	As required
	
	The Contractor shall employ/engage suitably qualified/skilled staff/personnel to ensure that all treatments undertaken are evidence based and delivered in accordance with local and/or national clinical governance arrangements and best practice at all times and in all respects in accordance with the service specification and the Contractor’s method statement.


	100% compliance

	5.2
	Ensure ongoing security and privacy of client data.
	a.  The Contractor shall implement and maintain appropriate procedures relating to security and privacy of client data.  These procedures shall extend to cover a retention period beyond the Contract end date in line with current best practice.

b.  All systems are to fully comply with current data protection legislation as amended from time to time.


	As required
	
	Full compliance with the Contractor’s method statement and Data Protection Act at all times unless otherwise agreed with the Authority.
	100% compliance.

	5.3
	Provide client notes/reports to authorised 3rd party.
	a.  Upon request from an authorised 3rd party, the Contractor shall provide copies of relevant information pertaining to a referred client within the constraints of clinical governance arrangements.

b.  3rd Parties shall include, but not be limited to, Statutory Authorities.

c.  No charge shall be levied against the Authority.

d.  The Contractor shall at all times ensure full co-operation when required to do so.


	As required
	
	Information shall be provided to the authorised 3rd party within timelines as agreed with the Authority's Designated Officer. 
	100% compliance.

	5.4
	Provide a risk assessment for each Event.
	a.  This will include any concern for the safety or wellbeing of Event Staff, Participants, and Spectators. The population shall cover all age groups and abilities.

b.  Details are to be agreed with HQ SW Ten Tors Team but the risks to be covered could include (but not be limited to)

· Location

· Weather

· Facilities/Equipment

· Potential nature of injuries

· Event hazards

· Specialist needs
	As required
	
	Provider will undertake to inform Ex WT Event Organiser/Contract Designated Officer prior to each Event.
	100% compliance.


� Overnight capable means having the ability to stay out on the moor at an SCP FA Point overnight, therefore overnight camping equipment including cooking equipment must be carried.


� The Paramedic must be fully fit and capable of operating out of the back of a military helicopter. A military flying helmet will be provided for the duration of the Event.


� Med ISP Personnel manning the FAP will require to bring overnight camping equipment including; cooking equipment, accommodation tent age and working tentage and heaters. Food and water will be provided by the Military (Med ISP staff will be required to cook their provided rations).





51

