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Iris London Limited,

Date: 23 December 2021.
Your ref: FS430720
Our ref: FS430720

Dear Sirs,

Supply of Food Allergy Safety Scheme Standards Design and Stakeholder Testing

Following your tender/ proposal for the supply of Food Allergy Safety Scheme Standards
Design and Stakeholder Testing to Iris London Limited, we are pleased confirm our
intention to award this contract to you.

The attached contract details ("Order Form"), contract conditions and the Annexes set out
the terms of the contract between The Food Standards Agency for the provision of the
deliverables set out in the Order Form.

We thank you for your co-operation to date and look forward to forging a successful working
relationship resulting in a smooth and successful delivery of the deliverables. Please confirm
your acceptance of the Conditions by signing and returning the Order Form to
ma the above address within 7 days from the date of this

rder Form. No other form of acknowledgement will be accepted. Please remember to include
the reference number above in any future communications relating to this contract.

We will then arrange for Order Form to be countersigned which will create a binding contract
between us.

Yours faithfully,
FSA Procurement
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Order Form
1. Contract FS430720
Reference

2. Date 20/01/2022

3. Buyer The Food Standards Agency
Foss House,
1-2 Peasholme Green,
York,
YO17PR

4. Supplier Iris London Limited,

Registration number: ||

5. The Contract

The Supplier shall supply the deliverables described below on the terms
set out in this Order Form and the attached contract conditions
("Conditions") and any Annexes.

Unless the context otherwise requires, capitalised expressions used in this
Order Form have the same meanings as in Conditions.

In the event of any conflict between this Order Form and the Conditions,
this Order Form shall prevail.

Please do not attach any Supplier terms and conditions to this Order Form
as they will not be accepted by the Buyer and may delay conclusion of the
Contract.

6. Deliverables

Goods None
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Services | To be performed at the Supplier’s premises

7. Specification

The specification of the Deliverables is as set out below in Annex 2.

8. Term
The Term shall commence on
5 January 2022
and the Expiry Date shall be
31%t March 2022, unless it is otherwise extended or terminated in
accordance with the terms and conditions of the Contract.
The Buyer may extend the Contract for a period of up to 3 months by giving
not less than 10 Working Days notice in writing to the Supplier prior to the
Expiry Date. The terms and conditions of the Contract shall apply
throughout any such extended period.
9. Charges The Charges for the Deliverables shall be as set out below in Annex 4.
10. Payment All invoices must be sent, quoting a valid purchase order number (PO

Number), to:

Within 10 Working Days of receipt of your countersigned copy of this letter,
we will send you a unique PO Number. You must be in receipt of a valid
PO Number before submitting an invoice.

To avoid delay in payment it is important that the invoice is compliant and
that it includes a valid PO Number, PO Number item number (if applicable)
and the details (name and telephone number) of your Buyer contact (i.e.
Contract Manager). Non-compliant invoices will be sent back to you, which
may lead to a delay in payment.

If you have a query regarding an outstanding payment please contact our
Accounts Payable section by email to
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11. Buyer Authorised
Representative(s

)

For general liaison your contact will continue to be

12. Address for
notices

Buyer:

Food Standards Agency
Clive House

70 Petty France

London

SW1H 9EX

Supplier:

Iris London Limited,

L

13. Key Personnel

Buyer:

"

Supplier:




14.Procedures and
Policies The Buyer may require the Supplier to ensure that any person employed in
the delivery of the Deliverables has undertaken a Disclosure and Barring
Service check.
The Supplier shall ensure that no person who discloses that he/she has a
conviction that is relevant to the nature of the Contract, relevant to the work
of the Buyer, or is of a type otherwise advised by the Buyer (each such
conviction a "Relevant Conviction"), or is found by the Supplier to have a
Relevant Conviction (whether as a result of a police check, a Disclosure
and Barring Service check or otherwise) is employed or
engaged in the provision of any part of the Deliverables.
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Signed for and on behalf of the Supplier Signed for and on behalf of the Buyer
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THE SPECIFICATION, INCLUDING PROJECT TIMETABLE
AND EVALUATION OF TENDERS

GENERAL INTRODUCTION

The Food Standards Agency is an independent Government department working across England,
Wales and Northern Ireland to protect public health and consumers wider interest in food. We make
sure food is safe and what it says it is.

The Agency is committed to openness, transparency and equality of treatment to all suppliers. As well
as these principles, for science projects the final project report will be published on the Food Standards
Agency website F ). For science projects we will encourage contractors to publish their
work in peer reviewed scientific publications wherever possible. Also, in line with the Government’s
Transparency Agenda which aims to encourage more open access to data held by government, the
Agency is developing a policy on the release of underpinning data from all of its science- and evidence-
gathering projects. Data should be made freely available in an accessible format, as fully and as
promptly as possible. Consideration should be given to data management as new contracts are being
negotiated. Resource implications for this should be taken into account. The mechanism for publishing
underpinning data should allow the widest opportunity for to enable its re-use. Where possible,
underpinning data should be included in the final project report. Where data are included in the final
report in pdf format, they should also be published separately in a format that can be used for further
analysis. Large data sets can be provided separately in an annex to the report, and published, where
possible, alongside the final report online Where it is more appropriate to publish underpinning data in
an existing database, archive, repository or other community resource, or for data to be saved in a
specialist proprietary format, information will be provided on how the data can be accessed. There will
be some circumstances where release of data may need to be restricted or anonymised for reasons of
commercial and/or personal sensitivities.

This work is being commissioned under the FSA’s Food Hypersensitivity programme. The
programme aims to improve the quality of life for people living with food hypersensitivities and
support them to make safe and informed choices to effectively manage risk.

A. THE SPECIFICATION

1. Background

As part of our Food Hypersensitivity Programme of work, the FSA is considering options to help
consumers with food hypersensitivities make decisions when purchasing non-prepacked food and
prepacked for direct sale food. This is food which is sold loose or which is packed or served to order,
for example, takeaway food and food served in restaurants and cafes. If the food is packaged on site
before a consumer orders it, it is considered ‘prepacked for direct sale’ food. Food hypersensitivity
includes food allergy, intolerance, and coeliac disease. Further details of the Food Hypersensitivity
Programme can be found in our Food Hypersensitivity Strategy and the associated FSA Board Paper
(January 2020)

The FSA developed, and is responsible for, the Food Hygiene Rating Scheme (FHRS). This scheme
informs consumers about food hygiene so they can make a considered decision when choosing non-
prepacked and PPDS food. The scheme is delivered via Local Authorities. For further information
about the FHRS please follow this link. FHRS does not provide information on a food business



operators food hypersensitivity practices, therefore this is a gap. This tender is to start to develop a
scheme to fill this gap.

From a legislative perspective, the retained EU Regulation on the Provision of Food Information to
Consumers (FIC) describes the requirement for businesses to communicate the presence of allergens
in food to consumers. The FIC imposes a duty on food business operators to ensure that all
mandatory food allergen information (relating to 14 substances listed in the FIC that are known to
cause allergies) is accurate, available, and easily accessible to the consumer.

Therefore, if a FBO sells or provides food to customers directly, for example in a restaurant, they must
provide allergen information. This can be done in any number of ways including:

. full allergen information on a menu, chalkboard or in an information pack such as the
allergen matrix
. a written notice placed in a clearly visible position explaining how customers can obtain this

information - for example by speaking to a member of staff

In addition to providing allergen information, food businesses are required to control allergens within
their premises as they would controls other food “hazards” with a view to avoiding or reducing, where
possible, the risk of allergen cross-contamination in the food they serve to consumers.

From a food business perspective, a food allergy safety scheme would assist businesses in
understanding and delivering the standards required to effectively comply with the legislation. From a
food hypersensitivity consumer perspective such as scheme would help to increase confidence when
purchasing food that is not prepared by the consumer at home. For example, food purchased from
restaurants, take-aways and cafes.

Before developing such a scheme, the FSA commissioned Ipsos Mori to investigate consumer views
on “on the doors schemes”. By “on the door “scheme we mean schemes that have stickers on the
doors to give a score or accreditation to that business. Two pieces of research were done in Autumn
2020. The first was a rapid evidence assessment (REA) of what “on the door schemes” exist — both
for food hypersensitivity and more widely, and how these are perceived by the public. In addition, this
review looked at alternative provision for people with food hypersensitivities such as apps and data
bases. The second piece of research was qualitative interviews with a sample of 25 food
hypersensitive consumers to gain their views on how useful an “on the door” food safety scheme
would be or if an alternative such as an app would be preferable. A summary of the research findings
is provided in the Food Hypersensitivity Programme update to the FSA Board in December 2020

To further develop a potential Food Allergy Safety Scheme (FASS) the FSA needs to:

(a) develop eight options for delivery of a food allergy safety scheme, the outcomes of our research
concluding in December 2021 will determine the options to be developed. Overarching
considerations of the development of options are outlined in Annex A. Examples of scheme
delivery options could include:

e an FSA led “at a glance” on the doors sticker with supporting online search facility similar to
the FHRS webpage/app: https://ratings.food.gov.uk/ . Note that any food hypersensitivity
scheme would be binary (either food business satisfies the requirements of the scheme or
does not) rather than a rating scale.




e a third-party accreditation scheme, delivered independently of the FSA, modelled on the
scheme standards. Best Bar None is an example of this type of scheme aimed at licensed
premises https://bbnuk.com/

(b) understand how each option might be delivered including costs; how the scheme might be
rolled out (e.g., by food business sector or geographical area); the communication; and digital
considerations associated with delivery (e.g., development of an app, compatibility with FSA
systems). This will assist the FSA in assessing the feasibility of each option.

The budget for this work is £125,000 to £150,000.

The deadline for tenders is 5 November 2021. Work is expected to start in January 2022, and
finish by end of March 2022.

2. Objectives

The aim of this work is to further develop and design eight identified options for delivery of a food
allergy safety scheme and to understand how each option might be delivered. This work has two
specific objectives:

Obijective One

Develop eight options for delivery of a food allergy safety scheme. This will include, for each option,
the development of:

a) an outline of the theory of change the scheme is looking to achieve
b) a scheme name

c) arational for how the scheme would operate and be made available to the public, e.g., sticker,
app, website, third party/FSA delivery (or a combination of these). This should be accompanied
by “mood board style” visuals to provide an idea of what the scheme would look and feel like.

d) Consideration should also be given as to how the scheme name and design might work in a
bilingual (English/Welsh) context. Items (b) and (c) of Objective One should be delivered in
English and Welsh for each option as these materials will ultimately be tested with stakeholders
during later research. Section 6 gives details of the FSA’s Welsh language requirements.

e) holistic consideration of any digital requirements that form part of the option.
The scope of objective one is outlined in Section 3.

Objective Two

The aim of objective two is to assist the FSA with planning the of development of the scheme in
terms of timescales and resources. For each option, the following outputs are expected:

a) a model of how each option could be delivered across the three countries (England, Northern
Ireland and Wales), including recommendations for phased national delivery, for example, food
business sector based roll out or regional roll out. It is expected that this would be a high-level
process chart, or similar, with timescales for each option. The purpose of this model is to assist



with assessing feasibility prior to investing further FSA resource into stakeholder testing and the
development of an alpha phase.

b) outline considerations for communications and marketing when planning the launch and rollout
of each option to ultimately achieve national reach of the scheme. This should cover local
authority engagement; achieving business buy-in; and consumer usage of the scheme.
Consideration should also be given as to how and who the FSA should partner with to achieve
this. The successful contractor should note that although local authorities are unlikely to be
involved in delivery or management of the scheme, they are a key conduit of information to food
businesses. We are also interested to understand how the FSA can better direct food
businesses to FSA resources, for example, our food allergy training
https://allergytraining.food.gov.uk/ and food business guidance
https://www.food.gov.uk/business-guidance/allergen-guidance-for-food-businesses as these
resources are likely to form part of the information and guidance the FSA provide to food
businesses as part of any scheme. The outline considerations should focus on methods that
maximise effectiveness and economy. Creative suggestions would be welcomed. It is expected
that this would be a high-level outline summary for each option.

c) an outline of any digital requirements for the FSA or stakeholders. We are not expecting that
digital requirements will be developed but consideration should be given to how digital
technology can be harnessed within the recommended option to assist in the successful
delivery and usability for consumers and food businesses. This should be framed using the
government service design, standards, and accessibility considerations. Again, it is expected
that this would be a high-level outline summary for each option.

d) estimated costs for the delivery of each option based on the requirements identified in (a) to (c)
of Objective 2.

The scope of this work is outlined in Section 4

3. Scope of Objective One

The FSA is looking to appoint someone who put forward appropriate proposals for the development of
identified options, as outlined in Objective One, with FSA personnel across a range of
departments. We envisage that this would be through workshop activities and discussions with
FSA. However, the FSA is open to alternative ideas about the methods and modes developing the
eight options in collaboration with FSA staff. Suggestions of innovative and creative methods and
approaches are welcome.

It is expected that the identified options would be developed with reference to government service
design, standards, and accessibility considerations. All testing materials and outputs must meet
accessibility standards in line with “The Public Sector Bodies (Websites and Mobile Applications)
Accessibility Regulations 2018’. Guidance on the accessibility requirements. Digital elements of the
option should work with the most common assistive technologies and for different browsers and
devices.

Consideration should be given to how each option will work in a bilingual (English/Welsh) context,
with items (b) & (c) of Objective 1 delivered in English and Welsh for each option in preparation for
later research with stakeholders. See Section 6 for further detail on the FSA’s Welsh language
requirements.

4. Scope of Objective Two



The FSA is looking to appoint a contractor who can develop high levels plans for each option to assist in
assessing the feasibility of the scheme prior to progressing to stakeholder testing and further
development through alpha, beta and pilot phases.

It is expected that these will be high level process plans, models or summaries that will allow the FSA to
consider the costs and resources that might be required to ultimately deliver the different options.
The FSA is open to suggestions for innovative and creative methods for development of this
objective.

These plans should be developed in collaboration with the FSA.

The successful contractor may wish to consider sub-contracting this element of the work. In this case,
reference should be made to Section 9 of the tender specification.

5. Accessibility

All materials and outputs must meet accessibility standards in line with “The Public Sector Bodies
(Websites and Mobile Applications) Accessibility Regulations 2018’. Guidance on the accessibility
requirements. The service should work with the most common assistive technologies and for different
browsers and devices.

Accessibility should apply to all aspects of the end-to end service (including code, content,
interactions, and final reports). The contractor will be expected to test and ensure accessibility
standards are fully met and publish a compliant accessibility statement.

6. Welsh Language Requirements

As a public body providing services in Wales, the FSA is legally obliged, under the Welsh Language
Act 1993, and Welsh Language Measure 2011, to provide all services in Welsh.

Where the FSA communicates with the public in Wales, it must treat the English and Welsh languages
equally. Work carried out on behalf of the Agency is subject to these provisions. This means that
contractors must make provisions for this including:

e Research materials to sample members in Wales to be issued bilingually;

e Providing a Welsh speaking service to answer telephone queries from Welsh speakers;

e Sample members in Wales to be offered to participate in the language of their choice (Welsh or
English);

e |If somebody requests to contribute to the research in Welsh, adequate provision must be made
to enable them to do so; and

e All requests should be treated respectfully, always acknowledging the individual’s linguistic
rights as a Welsh-speaker in Wales. The service provided on the behalf of the FSA must be of
equal standard in English and Welsh.

The FSA has an internal Welsh Language Unit who can be consulted on Welsh language / translation
arrangements. In some cases, the Unit may be able to undertake the necessary translation work in-
house, otherwise, they will advise on FSA-approved translation contractors. These contractors have
been approved following a rigorous procurement process where every aspect of their work was
thoroughly tested, and the FSA cannot accept work from contractors who have not been through this
process. Therefore, it's important that the Unit is consulted at the earliest possible opportunity with
regards to research projects, to allow ample time for making translation arrangements.



7. Deliverables and governance
A delivery plan for the proposed work should be included within the tender.
The following outputs are required:

1. Outputs from the development of eight delivery options for the scheme as outlined in Objective
One.

An outline delivery model for the eight delivery options

An outline communications strategy for eight delivery options

An outline of any digital requirements and considerations for the eight delivery options
Estimated costs for the delivery of each option based on the identified delivery model,
communications strategy, and digital requirements.

A draft presentation slide deck for an internal FSA workshop.

Finalised presentation slide deck for an internal FSA workshop.

aORrON
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8. Timing

It is anticipated that the overall contract will last 3 months, between January 2022 and March 2022.
However, tenders should propose an alternative timetable, and rationale for any changes, if the
proposed timings are not considered feasible to deliver to.

Details of project timings must be clearly stated in the proposal and must include indicative dates for a
start-up meeting, dates for outputs, and other key dates as appropriate. Critical dates should be
marked accordingly.

The timetable must allow sufficient time for the FSA to comment on draft materials and for
collaboration in the development of the options for Objective 1 and the outputs of Objective 2.

9. Personnel

The successful contractor will be supported by members of the FSA Food Hypersensitivity Policy
Team and other relevant FSA departments.

The FSA requires the contractor to provide a sufficient level of resource throughout the duration of the
contract to consistently deliver a quality service.

Details of all key personnel who will be working on this project for the contractor must be given in
proposals, including their grade, daily rate, number of days’ input, and a summary of their relevant
skills and experience. The proposal should also include who would be drafting the report.

Should any element of this project be subcontracted, details of subcontracted companies, their key
personnel and working arrangements with the contractor should also be included within proposals.

The contractor must demonstrate that their team has the necessary range of skills and knowledge to
deliver this project, with evidence of relevant experience and expertise on similar projects provided
(please provide at least two examples).

The contractor will also be required to appoint a contract manager who will be fully accountable for the
delivery of the project against the contract. A named contract manager must be provided within
proposals. They will be required to liaise closely with the FSA’s project manager.



10.Reporting

In addition to the outputs specified under Section 7, the contractor will report weekly to the FSA on
progress, either by phone, MS Teams or via email.

There should be review points built into the project timeline to discuss initial themes for each objective
and review work in case amendment is required.

11.Data security

It is desirable for tenderers to hold Cyber Security Plus certification, or similar, such as certification to
the appropriate ISO 27001 — Information security management standards. If tenderers do not hold
either of these, then Cyber Essentials certification is necessary.

All information relating to the project and correspondence should be held securely with appropriate
safeguards in place to maintain confidentially of information, outputs and any other materials
associated with the development of these outputs.

12. Quality

All reporting and outputs produced must be of publishable standard. Work is expected to have been
proofread before submission to the FSA.

A quality plan should be included within the proposal, demonstrating internal quality assurance
procedures and how the contractor will achieve high quality outputs to time and budget. It is desirable,
not essential, for tenderers to hold ISO 9001 — Quality management.

13.Risk management

The contractor is expected to review, update and communicate risks to the successful conduction of
the contracted work, to the FSA as appropriate. Proposals must include a risk register detailing high,
medium and low risks, tailored to this specification, and how these will be managed and mitigated
against. This includes any reputational risks to the FSA. It is desirable, but not essential for tenderers
to hold ISO 3100 — Risk management?.

14.Cost
The budget for this work is around £125,000 to £150,000.
Please ensure that your proposal identifies all anticipated costs for conducting the work.

It should be made clear, as far as possible, which costs relate to objective one and which costs relate
to objective two.

A cost breakdown for staff involvement and days dedicated to the project should be provided for each
staff member. In addition, all other associated overheads and expenses should be included in the
proposal. Costs should be provided exclusive of VAT and should clearly state whether VAT will be
charged.

Payments will be made against key milestones. A payment schedule will be agreed between the




Commercial criteria will be evaluated as follows:

SCORE | DESCRIPTION FOR SCORE OF THE CRITERIA

There is full justification for the costs and the overall resources are
100 appropriate. The tender is the best value for money for the work proposed
to meet the specific evidence requirement advertised

There is some justification for the costs and the overall resources
80 requested. The tender is reasonable value for money for the work
proposed to meet the specific evidence requirement advertised.

Limited rational is given for the resources requested and/or the tender

60 .
does not offer very good value for money, but is not poor value
30 The tender is relatively poor value for money with little/no justification for
costs or resources requested.
0 The tender costs are not considered value for money and the applicant
provided no rationale for costs or resources requested
Annex A

FASS Option Development Considerations

1.

Contributes to positively shaping food culture by:

e normalizing food hypersensitivity and increasing inclusivity (reduces stigma; scheme is used
and recognized by non-food hypersensitive consumers; those who struggle with technology are
not excluded)

e taking a holistic approach and recognizing that food hypersensitivity considerations are only
part of the food hypersensitive consumer’s decision-making process when
choosing non prepacked food. Other factors such as quality, and general food hygiene are also
important.

Accessibility: reduces complexity for food hypersensitive consumers, is simple to use and

understand, e.g., sticker, emoticon. Does not add another step to the FHS consumer’s decision-

making process which is already burdensome.

Binary rather than a scale rate, i.e., food business either meets the food hypersensitivity standard

or not. Food hypersensitive consumers find a scale rating confusing, at what point on the scale is

the food business safe for them?

Covers at least 14 allergens set out in legislation and ideally all potential food allergens. For

example, 35% of those with an allergy have an allergy to fruit (Food & You Wave 2). The standards

underpinning the scheme will be a framework of good practice rather than a prescription of how to
deal with each individual allergen.

Safety: The scheme promotes food hypersensitive consumer engagement and dialogue with

the food business through increased confidence that the food business is food hypersensitive

aware and has met defined standards of food hypersensitivity management. It minimizes the risk of

providing a false sense of security to the food hypersensitive consumer through over reliance on
written information which may change rapidly or may not be nuanced enough to cover every
scenario faced by food hypersensitive consumers.

Validity & Trust: Is operated and run by an independent, unbiased, value aligned organization that

is trusted by food hypersensitive consumers.



7.

Transparency: Food hypersensitive consumers can trust the information the scheme provides, and
information is in the public domain (e.g., how often information is updated and when the last update
took place).

Consistency: Enables the FSA to set standards for food hypersensitivity across the full spectrum

of FBOs within the non-prepacked sector, e.g., large chains, dark kitchens, aggregates and
platforms, micro businesses (at home kitchens) in a proportionate and sector specific way.

Impact: Reach and awareness of the scheme is sufficient to generate desired change. The
information must be noticed, interpreted, and actioned by food hypersensitive consumers. This
means the scheme will need to be low cost to food businesses in terms of time and cost to ensure
sufficient uptake. This will also mean that food hypersensitive consumers have a larger number of
food businesses to choose from and reduces the risk of negative choice architecture.
Consideration should be given as to how to utilize food aggregators (e.g., Just Eat, Deliveroo, Uber
Eats, EatWith, Feast It) to encourage uptake of the scheme.

10. Supports economic growth. Levels the playing field for food business operators achieving the

11.

standard and confers a competitive advantage - consumers make other positive associates

about food business operators who achieve standards. Is not designed in an anti-competitive way
and weighted against SMEs/independent food businesses operators through choice architecture or
unmoderated, biased consumer reviews. The scheme needs to be simple and cost effective for
food businesses, particularly SMEs.

Builds in opportunities to harness IT to help food businesses. Whilst ensuring that small
businesses, especially the 33% of SMEs with <10 employees, who do not use IT within their
business, are not further burdened. Research with local authorities indicates that most

SMEs busines owners have smartphones, if may be appropriate to utilize smart phone technology.
N.B. We are expecting concepts for each option as part of this work not the development of digital
solutions.

12.Raises awareness of FSA resources. Particularly amongst SMEs to shift the burden away

from local authorities (LAS) (62% currently relay on LA, 25% spontaneously aware of FSA
resources even though majority were aware of FSA). For example, 58% of SMEs use Google, the
options will need to include a note for development work to drive food businesses to FSA
resources.

13.Minimises legislative burdens on food business operators through utilizing existing legislative

powers where necessary.

14.Adopts a modern and proportionate regulatory approach. Capitalises on modernization initiatives

(or avoids LA involvement) to assist in minimizing additional burdens on LAs and meet FSA wider
strategic priorities.
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Annex 3 Tender Application

Tender Application form for a project with the ,ﬁ |
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e Applicants should complete each part of this application as fully and as clearly as possible

» Brief instructions are given in the grey boxes at the start of each section.

e Please submit the application through the Agency’s eSourcing Portal (Bravo) by the deadline set in the invitation
to tender document.

TENDER SUMMARY

TENDER TITLE

Food Allergy Safety Scheme Standards Design and Stakeholder Testing

TENDER REFERENCE FS430720

PROPOSED START DATE 03/01/2022 PROPOSED 23/04/2022

1: TENDER SUMMARY AND OBJECTIVES
A. TENDER SUMMARY

Please give a brief summary of the proposed work in no more than 400 words.

As food hypersenstvty s acrtca consumer and food bus ness operator concern, we have des gned our 4-stage approach to your
cha enge based on the proven Des gn Th nk ng methodo ogy, a human-centered approach to nnovat on ntended to tack e comp ex
cha enges.

We have ncuded mutpe nteract ve workshops and meet ngs w th the FSA team throughout the process and w aso nvo ve expert
co eagues from our comms, market ng, and techno ogy teams where appropr ate to ensure a tru y co aborat ve approach to sov ng
your cha enge.

Stage 1 - Empathise

Purpose - To ensure that a team members and stakeho ders have a common understand ng of the cha enge and the aud ences that
we re des gn ng for.

Actvtes - Wew revew exstng research and use th s to create user personas and food purchase journeys, bu d ng n further

pr mary research frequ red.

Stage 2 - Define
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Purpose — To a gn everyone around the opportun ty statement — a refram ng of the cha enge nto a pos t ve statement that
encompasses the context and deeper des res of our food hypersens t ve consumers and food bus ness operators, and wh ch w
become our new des gn br ef.

Actvtes —We w create the opportun ty statement, ga n consensus from the w der group, and conduct desk research nto ana ogous
so utons and re evant trends to nsp re part ¢ pants dur ng the deat on workshop.

Stage 3 - Ideate

Purpose — To fac tate the r ght cond tons that enab e a co aborat ve group to generate a ot of deas a nd refne ths nto a short st of
the 8 deas w th the most potent a, thereby de ver ng object ve one.

Actvtes - Wew hostand fac tate an exctng and nteractve 1-day deat on workshop to generate deas, work w th you to short st 8
deas based on safety, trust, cho ce and ease to de ver, and deve op and commun cate these deas w th the support of an expert
creat ve team.

Stage 4 - Model

Purpose — To ensure that a stakeho ders have a good understand ng of what t wou d take to br ng each of the 8 deas to fe across
the UK successfu vy, thereby de ver ng object ve two.

Actvtes-Wew mode each of the 8 deas ( nc ud ng an out ne de very mode , comms strategy, and d gta requ rements, and

est mate costs) w th support ng expert se from our comms, market ng, and techno ogy teams, and comp ement th s w th rap d
consumer test ng.

We w comp e the 8 ns ght- ed, strategca y rea sed deas nto a draft presentat on to be rev ewed and amended before conc ud ng
our approach w th the de very of a fna presentat on.

B. OBJECTIVES AND RELEVANCE OF THE PROPOSED WORK TO THE FSA TENDER REQUIREMENT

OBJECTIVES
P ease deta how your proposed work can ass st the agency n meet ng t stated ob ect ves and po cy needs. P ease number the
ob ect ves and add a short descr pt on. P ease add more nes as necessary.
OBJECTIVE NUMBER OBJECTIVE DESCRIPTION
1 gEVELOP EIGHT OPTIONS FOR DELIVERY OF A FOOD ALLERGY SAFETY
HEME

Stages 1-3 of our approach are des gned to de ver th s object ve. Our preparatory
work n stages 1 and 2 to gather and commun cate the necessary ns ghts and
nspratonw enabea partc pants of our deat on workshop n stage 3 to fu y
mmerse themse ves n the cha enge and create numerous nterest ng opt ons for
the de very of a food a ergy safety scheme.

Our data-dr ven approach to dea prortsatonw ensure that the 8 opt ons are
chosen to progress are des rab e, feas b e, v ab e and ach eve consensus from the
who e team. We w then work w th an exper enced creat ve team to br ng the deas
to fe and commun cate them n a compe ng and effect ve way.

2 ASSIST THE FSA WITH PLANNING THE OF DEVELOPMENT OF THE SCHEME
IN TERMS OF TIMESCALES AND RESOURCES

Stage 4 of our approach s des gned to de ver th s object ve. We w work w th both
our speca st co eagues from across the agency and experts from the FSA to
thorough y map the de very and operat ona cons derat ons for each of the 8 opt ons.
We have a otted severa weeks to th s stage to ensure that the necessary eve of
deta s ach eved and that there s suff c ent t me for effect ve co aborat ve work ng.

We w present the data n such a way that t s easy to understand and makes dea
compar son stra ghtforward for stakeho ders.

2: DESCRIPTION OF APPROACH/SCOPE OF WORK

A. APPROACH/SCOPE OF WORK

P ease descrbe how youw meet our spec f cat on and summar se how youw de ver your so uton. You must exp a n the approach
for the proposed work. Descr be and just fy the approach, methodo ogy and study des gn, where app cab e, thatw be used to
address the spec f ¢ requ rements and rea se the ob ect ves out ned above. Where re evant (e.g., for an ana yt ca survey), p ease

a so prov de deta s of the samp ng p an.



At Ir s, we have created a four-stage process to a d our strateg ¢ deve opment, based on the proven Des gn Th nk ng methodo ogy.
Des gn Thnkng s a successfu approach for creat ve prob em-so v ng that puts the end user and the exper ence at the centre when
creat ng new products and serv ces. We be eve th s methodo ogy s dea y suted to th s project g ven that the cha enge focusses on
address ng fundamenta consumer needs such as conf dence, trust, and ease of use, and t s aso a hghy co aborat ve way of

work ng.

Our process ensures we have the r ght context and nputs to deve op outcomes that w be genu ne eaps forward for the Food
Standards Agency, bus ness owners and consumers.

The Step back — We nterrogate the research, gather nsp raton, and s mp fy the comp ex task of gett ng to the heart of the
cha enge.

Stage 1 — Empath se

Purpose
o]
o]

Actons
o

To create mean ngfu so utons, you need to know your aud ences and care about ther ves. The purpose of stage
one s to ensure that a team members and stakeho ders have a common understand ng of the cha enge and the
aud ences that we re des gn ng for.

It s mportant that we a take the t me to engage w th the research and bu d empathy w th our aud ences so that we
ater des gn for them and not ourse ves.

Start-up meeting: We k ck the project off w th a start-up meet ng attended by a core team from Ir s and the FSA.
We run ths sesson n a workshop format to ntroduce the co aborat ve way of work ng and g ve the Irs team an
opportunty to earn as much as poss b e from the FSA team n a t me-eff c ent way. The workshop w cover your
asp rat ons and concerns for the project, any re evant contextua nformat on about the FSA and your w der work on
food hypersenstvty and gatherng exstng knowedge on the audences (food hypersenstve consumers and
bus ness operators). We w aso a gn on the FSA personne to be nvo ved dur ng workshops throughout the project
and agree t mes and dates for key meet ngs.

Research review: We then ana yse ex st ng FSA quant and qua research on food hypersens t v ty to extract re evant
ns ghts such as the b ggest concerns for consumers, and how they typ ca y adapt the r behav our when purchas ng
non-prepacked food and prepacked for d rect sa e food. In addton, we conduct desk research and ook to dent fy
re evant nsghts from any addtona studes of ths topc and adjacent areas, such as where and when food
hypersenstvty ssues most commony occur, and how food behav ours change when young adu ts eave home for
examp e.

Personas & user journeys: The FSA research data w be used to deve op a range of user personas that represent
our food hypersens t ve consumers and bus ness owners, and a user journey for each. For examp e, we may create
one persona for a parent to a hypersens t ve ch d and another for a food hypersens t ve young adu t eav ng home for
the frst t me, to brng to fe the r d fferent needs and exper ences. Equa y, we may create a persona for a arge food
cha n operator, and another for the operator of a standa one food bus ness.

Playback & gap analysis: At th s stage we p ayback our progress to the FSA team and h gh ght f and where there
are any gaps n the ex st ng research that need to be f ed to g ve us a comp ete understand ng of our aud ences. As
ateam we w agree f further user research such as ethnography (e.g., vdeo d ar es) or user ntervews s needed.
Based on the descr pt on of the consumer research currenty underway, we expect that further research to prov de
add tona contextua and emotona nformat on may be requ red.

Further research (if required): If requ red, we w work w th our preferred spec a st food research agency partner
to undertake the necessary research and comp ete our persona and consumer journey deve opment.
End-of-empathise workshop: At the end of stage one, we br ng the team back together for a second workshop to
revew a our earnngs and work together to create a set of user needs statements. Needs statements are used to



(0]

(o)
[0)
(o)

summar se who a partcu ar user s, ther need, and why the need s mportant to that user. They prov de a set of
metr cs for success and ensure the who e team s focussed on those same metr cs.

e De verabes

Start-up workshop summary

Research gap anays s

Conso dated research ns ghts report nc ud ng personas and user journey maps

End-of-empath se workshop summary nc ud ng a set of needs statements

Stage 2 - Defne

e Purpose
o]

Fram ng the r ght cha enge s the ony way to create the r ght so ut on. The purpose of stage two s to a gn everyone
around the opportun ty statement — the br ef to be used for so ut on deat on, based on the ns ghts earnt dur ng stage
one.

The current cha enge to de ver optons for a food a ergy safety scheme s broad and funct ona . Research ns ghts
from stage one w enab e us to create a focussed opportun ty statement that encompasses the context and deeper
des res of our aud ence whch w ead to stronger so ut ons des gned to mprove the qua ty of fe for peope vng
w th food hypersens t v ty and support them to make safe, nformed food cho ces to effect ve y manage r sk.

Opportunity statement: W th a c ear understand ng of our aud ences and the r needs, we w def ne the opportun ty
statement. Th's s about refram ng our cha enge nto a pos t ve statement wh ch w open up the so ut on space and
become our new des gn br ef.

Review & consensus: We w br ng the team together to p ayback the opportun ty statement and ensure consensus.
Stimulus desk research: W th the opportun ty statement n mnd, we w then conduct desk research nto ana ogous
so ut ons (e.g., what so ut ons n other sectors are des gned to nsp re conf dence) and re evant trends (e.g., new ways
to purchase non-prepacked food or prepacked for drect sae food), as we as revewng the exstng soutons
uncovered by the FSA n a recent research project. Ths researchw be comp ed nto a set of stmu for our deaton
workshop that part ¢ pants can r ff off.

e De verabes

(0]

Opportun ty statement




The Bold leap forward — Together, we use the ns ghts uncovered to ead us to a set of un que so ut ons and cons der how to br ng
them to our aud ences.

Stage 3 — Ideate

Purpose
o]

Act ons

(0]

As Thomas Ed son sad, “To have a great dea, have a ot of them”. The purpose of stage three s to fac tate the r ght
cond t ons that enab e a co aborat ve group to generate a ot of deas and ref ne ths nto a short st of the 8 deas w th
the most potenta .

Stage three s the most exc t ng and co aborat ve part of the process. We be eve t shoud be nsprng and enjoyab e
andwew fac tate afast-paced, nteract ve, and fun workshop des gned to g ve every part ¢ pant creat ve conf dence.
Wh e we be eve n-person s aways better for ths type of sesson to fu y remove attendees from the r everyday
env ronments, over the past 18 months we have everaged our team of qua fed master fac tators to adapt our
workshop approach to work just as we dgta y, a ow ng us to cont nue to run successfu and engag ng workshops
remote y.

Pre-workshop homework task: Pr or to the workshop we aska part ¢ pants from both Ir s and the FSA to comp ete
a homework task. Each partc pantw be randomy ass gned a food a ergen and asked to purchase an tem of non-
prepacked food or prepacked for d rect sae food that they can be confdent doesnt contan any amount of ther
a ergen n (trace or otherw se). They w be asked to record the r exper ence and br ng the r earn ngs to the workshop.
Ideation workshop: The deaton workshop w be a fu day sesson hosted n Irs London off ce where we have a
arge, dynam c space that has been purpose-bu t to host events such as these. We nv te our creat ve co eagues to
jo n the workshop to add to the co ectve deat on power and br ng new perspect ves.
Example agenda:
= Recap research nsghts - We start the day putt ng ourse ves back nto our aud ence s shoes by ask ng
everyone to share the r homework exper ence and the nsghts they earnt, aong w th other exerc ses to
recap the research ns ghts.
= Open deaton-We then move ntoarapd deaton phase where we w empoy actvtessuch as Stea &
bu d, How woud X sove ths? and Crazy 8s to encourage broad, open th nk ng to generate a w de range
of deas from every part c pant.
=  Concept deve opment - Work ng n sma teams, partcpants w then group deas and move nto concept
deve opment where they w fesh out a set of concepts wth a name, descrpton, benefts, and draw ng
(ensurng a m n mum of 8 tota concepts across the groups).
= Presentaton & feedback - At the end of the day, each team w present back ther deas to a pane of
hypersens t ve consumers. We ve found that present ng to an externa aud ence keeps teams focused and
mot vated, w th the added benef t of generat ng mmed ate feedback.
Idea shortlist: Fo ow ng the workshop, wew fac tate a co aborat ve sess on to agree the 8 deas to deve op further.
We use a scorng too to est mate each deas ab ty to prov de safety, trust, and cho ce for consumers, and ther
est mated ease to de ver for bus ness operators and the FSA and use th s data to support d scuss ons and dec s on-
mak ng to ensure that the 8 prortsed deas tack e the opportunty n a d verse range of ways.
Idea design development: We w cont nue to work w th a conceptua creat ve team of copywr ters and des gners to
further deve op and commun cate each of the 8 prortsed deas, ncud ng the name, descr pton, theory of change
and moodboard. Ths w be comp eted w th reference to the government serv ce des gn, standards, and access b ty
cons derat ons, and w th cons derat on of the We sh anguage requ rements.
Playback: At the end of stage three, we br ng the team back together to share the 8 fna sed deas.

De verab es

[0)

8 deas wrtten up, nc ud ng name, descr pt on, theory of change and moodboard for each
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Stage 4 - Mode

e Purpose

o The purpose of stage four s to ensure that a stakeho ders have a good understand ng of what t wou d take to br ng
each of the 8 deas to fe across the UK successfu y.

o Atths stage we w nvte our co eagues from comms, market ng, and techno ogy to offer the r expert nput to the
co aborat ve process.

e Actons

o Modelling workshop: W th a conceptua v ew of each of the 8 deas, we host a co aborat ve sess on wth Irs and
the FSA to branstorm nta thoughts on de very mode , comms strategy and d gta requ rements for each dea, as
we as gather any quest ons that part c pants have. Wth ths nformaton, we dentfy who from the FSA wou d be
best p aced to prov de any requ red know edge or data.

o Knowledge gathering & modelling: We then work w th these FSA nd vduas, as we as expert se from wth n our
market ng, techno ogy, and de very teams to create an out ne de very mode, out ne comms strategy, out ne dgta
requ rements and est mate costs for each of the 8 deas. We w host regu ar check- ns w th a core FSA team to share
updates as th s de verab e progresses.

o Rapid concept testing: We a so runrap d concept test ng us ng the Attest consumer research p atformtogan nta
consumer feedback on each of the 8 deas to support future stakeho der d scuss ons around the 8 deas.

o Draft presentation & playback: When comp ete, we comp e and p ayback a daft presentat on wh ch w cover the
commun cat on assets, operatona and aunch cons deratons and nta consumer feedback for each of the 8 deas
n a way that s easy to understand and makes dea compar son stra ghtforward.

o Final presentation: We w ncorporate any feedback and amends before shar ng the f na presentat on.

e De verabes
o For each of the 8 deas:
=  Out ne de very mode
= Out ne comms strategy
= Out nedgta requrements
= Estmated costs
= Inta consumer feedback (us ng Attest consumer research p atform)
o Adraft presentaton s de deck
o Afna sed presentaton s de deck

B. INNOVATION

P ease prov de deta s of any aspect of the proposed work wh ch are cons dered nnovatve n des gn and/or app caton? E.g.,
Introduct on of new or s gn f cant mproved products, serv ces, methods, processes, markets, and forms of organ sat on.



Design Thinking

The Des gn Th nk ng method often ntroduces severa nnovat ve ways of work ng for arge organ sat ons. F rsty, rather than a project
pass ng neary from one team to another, cross-funct ona groups are nv ted to work together co aborat ve y, understand ng and
ncorporat ng each other s perspect ves n rea -t me and co-creat ng new deas. Ths s energ s ng and thought-provok ng for

part ¢ pants. Second y, wh e user research has trad t ona y been an mpersona exerc se, Des gn Th nk ng encourages the nnovator
to ve the user s exper ences f rst-hand (such as n our pre-workshop homework task) or through approaches such as ethnograph c
vdeo dares. Thrdy, wh e many teams may have set ways of work ng and unquest oned assumpt ons about a cha enge and

so ut ons based on the r exper ence, Des gn Th nk ng offers a structured nnovat on process and d st nct too s that nst s creat ve
confdence, breaks hab ts, and causes part ¢ pants to quest on the r assumpt ons.

Our innovation workshop space

Our London off ce s des gned to foster co aborat on and creat v ty. We have a purpose bu t, dynam ¢ workshop space where we can
br ng groups together, away from the stresses and rout nes of our everyday work ng ves to be who y mmersed n exp or ng and
sov ng a comp ex cha enge. We w dress the room to create zones for ns ghts and nspraton, ut se the phys ca space to host
who e group d scuss ons before segment ng nto team areas to focus on nteract ve tasks, and prov de nutr t ous cater ng to keep you
energ sed. And the front row v ew over the Thames and the Tate Modern doesn t hurt e ther!
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Rapid concept testing

Concept test ng s the process of gett ng an dea eva uated by your target aud ence wh e t s st atthe dea stage. Th s feedback can
be ncredby vaue n ncreas ng confdence by he p ng you dent fy the most prom s ng deas, as we as reduc ng r sk by d scover ng
any mprovements or red f ags before any s gn fcant t me or resources have been comm tted to deve op ng an dea. Rap d concept
test ng p atforms such as Attest s gn f cant y speed up the test ng process by prov d ng access to 110 m on peop e to target us ng

f ters and quotas ( n th s nstance, we wou d f ter part ¢ pants based on hav ng a food hypersens t v ty, or be ng respons b e for
someone who does), de ver ng the testd gta y, and return ng qua ty-contro ed data n a ¢ ear nteract ve dashboard.

Remote facilitation

Wh ewe w dea y host our deaton workshop n-person, other co aborat ve sess ons may be fac tated remote y for ease and

eff c ency. For these sessons wew ut se Mro, an advanced d gta wh teboard too that enab es remote part ¢ pants to co aborate
vrtua y, ensur ng every part ¢ pant has a chance to contr bute and share the r thoughts. Every part ¢ pant v ews the same M ro board
but can operate ndependenty to create v rtua post- ts, draw d agrams, and vote on deas — just ke n a face-to-face workshop.

3: THE PROJECT PLAN AND DELIVERABLES

A. THE PLAN

P ease prov de a deta ed pro ect pan nc ud ng, the tasks and sub-tasks requ red to rea se the ob ect ves (deta ed n Part 1). The
tasks shou d be numbered n the same way as the object ves and shoud be ceary nked to each of the object ves. P ease a so attach
afowchart ustratng the proposed p an.

The project p an exceeds that g ven n the tender by 4 weeks to a ow suff c ent t me for mutp e co aborat ve sess ons w th the FSA
team, as we as tme for add tona research. If by week 3 t becomes c ear that add t ona research s not requ red, then the t me ne
can be amended, and the project de vered w th n the or g na t meframe to comp ete on 30" March 2022.

Though not shown on the tme ne p an, we a so expect to ho d a week y 30-m n check- n meet ng w th a core team from Ir s and the
FSA to rev ew progress, ways of work ng, scope, t m ngs, and key dec s ons.
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Objective |Phasa / Activitiez 03-Jan 40-Jan 17-Jan 24-Jan 31-Jan 07-Fab 14-Fob 21-Feb | 28-Fab | O7-Mar | 14-Mar 2+-Mar 28-Mar | O4-Apr HApr 18-Ap 15-Apr

Prapars for start-uz warkshop

Facil tats start-up workshop

start-Up Workshop

Crente drat porsonas & uesr jourreys =

Create gop aralysic

[Playbock

Brret BAMA

(BAMM Researeh)

Update & complets prmoras & dssr jodrmays

Prapare for ond-of-empathiss workshop

Facil date end-of-ampat vza works hop

One  |Summarise end-of-ampathise workshoc

Writn cppartunity staterment

Playback

Bl in any amersds

Conducs gimuug desk resaaich 8 -

Sct pre-workehop homework tisk

Prapara for ideation workshap

orkshop

Summarice idestion warkshop

Idea shortlist maeting

Idea declgn devel opment

|Prayback

Propars for madelling workshop

[ il tate modall g workshop
Krowledge gatherng & mode ing
Rapid cancept testing
Createdraft precenation
|Piayback

|Creute firal preseatior | |

Key
@ = Co aborat ve meetng/ m estone
Grey coumns = schoo / bank ho days keytoresut nkey team member absences

B. DELIVERABLES

P ease out ne the proposed project m estones and de verab es. P ease prov de a t metab e of key dates or s gn f cant events for the
pro ect (for examp e f e dwork dates, dates for prov s on of research mater a s, draft and f na report ng). De verab es must be nked to
the object ves.
For arger or more comp ex pro ects p ease nsert as many de verab es /m estones as requ red.
Each de verab e shoud be:

no more 100 characters n ength

se f-exp anatory

cross referenced w th ob ect ve numbers .e. de verab es for Ob ectve 1 01/01, 01/02 Ob ect ve 2 02/01, 02/02 etc

P ease nsert add tona rows to the tab e be ow as requ red.

Afna de verab e perta n ng to a retent on fee of 20 % of the tota va ue of the prosed work w automat ca y be ca cu ated on the
fnanca temp ate.

DELIVERABLE NUMBER OR MILESTONE IN TARGET TITLE OF DELIVERABLE OR MILESTONE

ORDER OF EXPECTED ACHIEVEMENT DATE

01/01 05/01/2022 | Start-up workshop summary

01/02 21/01/2022 @ Research gap anayss
Conso dated research ns ghts report nc ud ng personas and user

01/03 25/02/2022 journey maps

01/04 25/02/2022 | If requ red, BAMM research report

01/05 28/02/2022 End-of-empath se workshop summary nc ud ng a set of needs
statements

01/06 04/03/2022 | Opportun ty statement

01/07 18/03/2022 | Setof stmu for the deaton workshop
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8 deas wrtten up, nc ud ng name, descr pt on, theory of change

01/08 01/04/2022 and moodboard for each

For each of the 8 deas:
e Out ne de very mode
e  Out ne comms strategy
02/01 19/04/2022 |, Out nedgta requ rements
o Estmate costs
e Inta consumer feedback (us ng Attest consumer research

p atform)
02/02 19/04/2022 | A draft presentaton s de deck
02/03 23/04/2022 | A fna sed presentaton s de deck

4: ORGANISATIONAL EXPERIENCE, EXPERTISE and STAFF EFFORT

A. PARTICIPATING ORGANISATIONS’ PAST PERFORMANCE
P ease prov de ev dence of up to three s m ar projects that the project ead app cant and/or members of the project team are
current y undertak ng or have recenty comp eted. P ease nc ude:
The start date (and f app cab e) the end date of the project/(s)
Name of the ¢ ent who comm ss oned the project
Deta s of any co aborat ve partners and the r contr but on
The va ue
A br ef descr pt on of the work carr ed out.
How the examp e(s) demonstrate the re evant sk s and/or expert se.
What sk s the team used to ensure the project (s) were successfu y de vered.
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6. NAMED STAFF MEMBERS AND DETAILS OF THEIR SPECIALISM AND EXPERTISE

For each part ¢ pat ng organ saton on the pro ect team p ease st: the names and grades of a staff who w work on the pro ect
together wth deta s of ther speca sm and expertse, ther roe n the project and deta s of up to 4 of the r most recent, re evant
pub shed peer rev ewed papers (where app cabe). If new staffw be hred to de ver the pro ect, p ease deta ther grade, areal(s)

of speca sm and ther roe n the pro ect team.

Lead App cant Irs Wor dw de
Named staff members, deta s of speca sm and expert se.
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Part c pant Organ saton 2
Named staff members, deta s of spec a sm and expert se.

Partc pant Organsaton 3
Named staff members, deta s of speca sm and expert se.

7. STAFF EFFORT

In the tab e be ow, p ease deta the staff t me to be spent on the pro ect (for every person named n secton above) and therroe n
de ver ng the proposa . If new staffw be hred n order to de ver the project p ease nc ude the r grade, name and the staff effort

requ red.

Name and Role of Person where known/ Role of person to be recruited = Working hours per staff member on this project
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5: PROJECT MANAGEMENT

P ease fu y descrbe how the proect w be managed to ensure that ob ect ves and de verabes w be ach eved on t me and on
budget. P ease descr be how d fferent organ sat ons/staff w nteract to de ver the des red outcomes.
H gh ght any n-house or externa accred tat on for the project management system and how th s re ates to th s project.

On-t me and on-budget ach evement of the object ves and de verabes w be managed by an exper enced project manager, w th
governance overs ght from an Execut ve D rector. The pro ect manager w take advantage of a range of too s that we use to ad
workf ow management, comms and track ng nc ud ng

The key staff members respons b e for the major ty of the de verab es (name yﬂ) w forma core
team w th the project manager and ho d a week y 30-m n check- n meet ng w th key stakeho ders from the to rev ew progress,
ways of work ng, scope, t m ngs, and key dec s ons, and to h gh ght any b ockers or potenta b ockers as soon as poss b e.

We w am to agree the dates and t mes of key co aborat ve sess ons as eary as poss b e (dea y dur ng the start-up meet ng) to set
cear dead nes and ensure FSA stakeho der ava ab ty.

The project manager w be respons b e for a gn ng other staff members when requ red throughout the project. Theyw doths
through our estab shed week y resourc ng processes w th our ded cated team of exper enced resource managers. The core team w
be respons b e for onboard ng these staff members to ensure they have the re evant context to perform and de ver successfu y.

6. RISK MANAGEMENT

In the tab e prov ded, p ease dentfy a reevantrsks nde verng ths pro ect on t me and to budget. Br ef y out ne what stepsw be
taken to m n m se these r sks and how they w be managed by the project team.
P ease add more nes as requ red

Identified risk Likelihood of risk Impact of Risk = Risk management strategy

(high, medium, (high, medium,

low) low)
Stakeho der ava ab ty for Med um Hgh We w endeavour to schedue a sessons as eary as
meet ngs and workshops poss b e and at east 2 weeks n advance and have

accounted for ths n the t me ne. Outs de of the man

deat on workshop we p an to run sess ons remote y so can
more eas Yy be fexb e to account for ast m nute changes to
stakeho der ava ab ty.

Ex st ng research does not Med um Hgh We have ncorporated an optona add tona research
offer suff c ent ns ghts stage w th our preferred spec a st food research agency
partner to ensure that we a have a suff c ent

understand ng of our aud ences and the r exper ences
before the deat on workshop.
Ideat on workshop does not Low Med um Wew ut se mutpe deaton techn ques dur ng the
produce 8 vab e deas workshop and w  nc ude creat ve staff members from Ir s
to add to the deaton power, wh ch shoud both resut n
an abundance of poss b e so utons. Ideas can be
deve oped further and supp emented post-workshop f

requ red.
Lack of access toreevant FSA | Low Med um We wou d ook to the FSA to prov de the necessary data
team members for know edge and resources to enab e us to mode each of the 8 deas. If
gather ng & mode ng there are de ays or cha enges n access ng ths nformaton,

wew rase ths as soon as poss b e and suggest a ternate
approaches to ach eve the requ red de verab es ontme
(e.g. us ng an a ternate data source or assumpt ons).

COVID-19 d srupts core-team Med um Med um Irs ma nta ns key measures for a staff to reduce the r sk of
ava ab ty to de ver project on transm tt ng the v rus wh st n the offce ncud ng
tme mandatory face masks wh st unseated; da y deep ¢ ean ng

of the off ce; mandatory temperature checks and hand
santsng upon entry; and fu comp ancewtha
government gu dance and regu at on.

In the event that one of the core team contracts COVID-19,
assum ng they are A-symptomat c, we are fu y set up for
remote work ng and they wou d be ab e to cont nue the r
work as norma . If they are symptomat ¢ and requ re s ck
eave, then we w commun cate th s at the eary possb e
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moment to the FSA team and agree an appropr ate
response — e.g. update to t me nes, or draft ng n cover,
based on the po nt n the project and the work be ng done.
COVID-19 d srupts support Med um Low As above.
team ava ab tyto de ver
project However, w th support team, g ven Ir s has a staff of 400 n

our London off ce, we wou d ant ¢ pate that we wou d work
w th our resource managers to appo nt cover n the event
that a member of staff s symptomat ¢ and needs ot take
sck eave.

7. QUALITY MANAGEMENT

A. QUALITY MANAGEMENT
P ease prov de deta s of the measures thatw be taken to manage and assure the qua ty of work. You shou d up oad your Qua ty
Assurance po cy n the support ng documents sect on of your app caton.

Th s shoud ncude nformaton on the qua ty assurance (QA) systems, wh ch have been mp emented or are p anned, and shou d be
appropr ate to the work concerned. A QA systems and procedures shou d be ¢ ear and aud tab e and may nc ude comp ance w th
nternat ona y accepted qua ty standards specfed n the ITT e.g., ISO 9001 and ISO17025.

Spec f ¢ to sc ence projects and where re evant, app cants must nd cate whether they wou d comp y w th the Jo nt Code of Pract ce
for Research (JCoPR). If app cants do not aready fu y compy w th the JCOPR p ease prov de a statement to th s effect to prov de
an exp anat on of how these requ rements w be met. The FSA reserves the r ght to aud t projects aga nst the code and other qua ty
standards

The ead prncpe nvestgator sresponsbe fora work carred out n the project; ( nc ud ng work supp ed by sub-contractors) and
shou d therefore ensure that the project s carr ed out n accordance w th the Jo nt Code of Pract ce.

A though we have never app ed for the ISO 9000 standard, rs conforms to the h ghest eve s of qua ty management and qua ty
assurance systems. P ease see the attached document, "Ir s Qua ty Management & Qua ty Assurance Po cy".

B. ETHICS

P ease dentfy the key ethca ssues for th s pro ect and how these w be managed. P ease respond to any ssues rased n the
Spec f cat on document.

P ease descr be the ethca ssues of any nvo vement of peop €, human samp es, an ma research or persona data nths part. In
add t on, p ease descr be the eth ca rev ew and governance arrangements that wou d app y to the work done.

App cants are rem nded that, where appropr ate, the need to obta n ¢ earance for the proposed project from the r oca eth cs
commttee. Ths sthe respons b ty of the pro ect Lead App cant. However, fa sub-contractor requ res such ¢ earance the pro ect
Lead App cant shou d ensure that a re evant procedures have been fo owed. If there are no ethca ssues, p ease state th s.

We do not foresee any key eth ca ssues w th th s project.

C. DATA PROTECTION

P ease dentfy any spec f ¢ data protect on ssues for th s pro ect and how these w be managed. P ease respond to any specfc
ssues rased n the Spec f cat on document.

P ease note that the successfu App cantw be expected to comp y w th the Data Protect on Act (DPA) 1998 and ensure that any
nformat on co ected, processed and transferred on beha f of the FSA, w be he d and transferred secure y.

In th s part, p ease prov de deta s of the pract ces and systems wh ch are n p ace for hand ng data secure y nc ud ng transm ss on
between the f e d and head off ce and then to the FSA. P ans for how dataw be deposted ( .e., wthn a commun ty or nsttutona
database/arch ve) and/or procedures for the destruct on of phys ca and system data shou d aso be ncuded nths part (ths s

part cu ary re evant for survey data and persona data co ected from ¢ nca research tras). The project Lead App cantw be
respons b e for ensur ng that they and any sub-contractor who processes or hand es nformat on on beha f of the FSA are conducted
securey.

Please see here for our data protection & privacy policy: _

Spec f ¢ to th s project, we foresee the fo ow ng data protecton ssues:
e Hod ng data on any research partc pants. Ths w managed n accordance w th our data protect on & pr vacy po cy
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« Hod ng data on restaurants. We don t foresee a requ rement for th s, but f t s requ red, then management of th s data w
be n accordance w th our data protect on & prvacy po cy

We can conf rm we have Cyber Essenta cert f caton, or cert f cate number s: || | | NN NN

D. SUSTAINABILITY
The Food Standards Agency s comm tted to mprov ng susta nab ty nthe management of operat ons. Procurement ooks to ts
supp ers to hep acheveths goa. Youw need to demonstrate your approach to sustanab ty, npartcuarhowyouw appy tto
th s pro ect tak ng nto account econom ¢, envronmenta and soca aspects. Ths w be cons dered as part of our se ect on process,
and you must up oad your organ satons sustanab typo ces ntothee gb tycrtera n Bravo.
P ease state what (f any) envronmenta cert f cat on you ho d or br ef y descr be your current Env ronmenta Management System
(EMS).

Environmental sustainability

Envronmenta sustanab ty sakeyp aroflirs For the forward ethos.

Interna y, we re strv ng for Net Zero carbon em ss ons by 2025.

Our focus on drv ng pos t ve env ronmenta act on amongst our staff and ¢ ents means we ve champoned mutpe ntatves:
e Create and Strke, deated by Irs, ra ed the ndustry around the ¢ mate crs s wth UK advert s ng s frst ever strke.
e The Great Reset a med to ra se awareness of the pos t ve mpact our behav oura change dur ng Cov d has had on the
p anet.

« Ecoffect veness s a new methodo ogy that cou d he p us to answer the quest on - how can bus nesses ncrease proftab ty
wh e reduc ng em ss ons to Net Zero?

e Our atestgoba ntatve s Carbon K ckback, wh ch ncentv ses ¢ ents to fght c mate change. C ents who s gn up to our
C mate Charter and make changes to the r behav our that reduce carbon footpr nt ( ess trave , greener product ons, etc.),
w see any t me saved re- nvested nto the r bus ness, free of charge.

—

Our Susta nab ty Workshops are he p ng our ¢ ents to rap d y respond to the ¢ mate crs s and create an nsprng p an - and source
of compet t ve advantage - for the next decade.

ial sustainabili

We ex st to exc te progress - for our ¢ ents, our peop e and the wder word. Ths sirs purpose, and D versty, Equty & Incuson s
fundamenta to ths.

For the Free s our goba DE&I strategy. Its am s to create a bus ness where everyone fee s free to be themse ves and has the
same opportun ty and access to progress. It encourages courageous th nkers who champ on outs der perspect ves.

The strategy has 3 man p ars of actv ty:
e Dyversty: We want to nv te d fference. To be an organ saton that s fu y representat ve of d fferent groups. We va ue our
taents ved experences - nc ud ng gender, race, ¢ ass, d sab ty, neurod vers ty and sexua or entaton.
e« Equty: We want to be far to everyone. To remove barr ers for nd vdua s and groups and prov de the access, support and
opportun t es that are needed to fu y part ¢ pate n our organ sat on.
* Incuson: We want everyone to fee at home. To prov de a p ace where peop e can be themse ves, express the r un que
dent ty and contr bute to the fe of our commun ty.

Our KPlIs:
e Our DE&I strategy has a pr mary focus on chang ng the exper ence of our B ack, As an and M nor ty Ethn c and fema e
Co eagues.
e There are 5 specfc areas where we w drve nterna and externa progress. Each has KPIs that are reported aga nst tw ce
a year.

e Bytheendof 2022, Irsw be a mertocracy where eaders are he d accountab e for the progress of peop e n the r teams
and for creat ng an nc us ve cu ture.

e We recenty shared our p an w th our ¢ ent partners at Illland we're proud to say t's one of the most progress ve they've
seen.
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E. DISSEMINATION AND EXPLOITATION (Science Projects Only)

Where app cab e p ease nd cate how you ntend to d ssem nate the resu ts of th s project, nc ud ng wr tten and verba

commun cat on routes f appropr ate. App cants are adv sed to th nk carefu y about how the r research a gns w th the FSA strategy,
what s the mpact that the r research has on pub ¢ hea th/ consumers and dec de how the resu ts can best be commun cated to the
re evant and appropr ate peop e and organ sat ons n as cost-effect ve manner as poss b e. P ease prov de as much deta as possbe
onwhatw be de vered. Any costs assoc ated w th th s must be documented n the Fnanca Temp ate.

The app cant shou d descr be p ans for the d ssem nat on of the resu ts for the project team as a who e and for nd vdua part ¢ pants.
Deta s shoud nc ude ant ¢ pated numbers of pub catons n refereed ournas, artces ntrade ournas etc., presentat ons or
demonstrat ons to the sc ent f c commun ty, trade organ sat ons and nterna reports or pub cat ons. P ans to make any nformaton
and/or reports ava ab e on the nternet w th the FSA s perm ss on are a so usefu , however, th s does not remove the requ rement for
Tenderers to th nk how best to target the output to re evant groups.

If afna report s part of the requ rement, p ease make sure, as part of the execut ve summary, that ams and resu ts are c ear to the
genera aud ence and that the mpact of the research on pub ¢ hea th/consumers and ts a gnment to FSA prortes s c eary stated.

P ease note that perm ss on to pub sh or to present f nd ngs from work supported by the FSA must be sought n advance from the
re evant FSA Project Off cer. The f nanc a support of the FSA must a so be acknow edged.

P ease nd cate whether any Inte ectua Property (IP) may be generated by th s project and how th s cou d be exp o ted. P ease be
aware the FSA retans a rghts to the nte ectua property generated by any contract and where appropr ate may exp o t the IP
generated for the beneft of pub ¢ hea th.

In th s part App cants shou d demonstrate the cred b ty of the partnersh p for exp o tat on of the resu ts and exp a n the partnershp s
po cy n respect of secur ng patents or grantng censes for the techno ogy (f app cab e). It shoud dea wth any possb e
agreements between the partners to extend the r co-operat on n the exp o tat on phase and w th re evant agreements w th

compan es, n part cu ar users, externa to the partnersh p

8. SOCIAL VALUE

Soca vaue has a astng mpact on ndvduas, communtes, and the envronment. Government has a huge opportun ty and
respons b ty to max m se benefts effect ve y and comprehens ve y through ts commerca actvty. To be effectve t s essenta
that the FSA cons der soca vaue at a stages of the procurement fe cyce. In order to do th s, we are app y ng the Government
Commerca Functons soca vaue mode PPN 06/20 Procurement Po cy Note - Tak ng account of soca vaue n the award of
government contracts. The Soc a Va ue Qu ck Reference Tab e prov des a usefu summary of the crter a and the report ng metr cs
for each of the crtera, ncud ng examp es.

In order to eva uate th s, we ask that you answer the fo ow ng:

A. WELLBEING: IMPROVING HEALTH AND WELLBEING: Prov de ev dence of how you w demonstrate act on to support
hea th and we be ng, ncud ng phys ca and menta heath, n the contract workforce.
Examp es that responses coud nc ude:

e mpementng the 6 standards n the Menta Hea th at Work comm tment and, where appropr ate, the menta hea th
enhanced standards for compan es w th more than 500 emp oyees n Thrv ng at Work w th respect to the contract
workforce, not ust fo ow ng the recommendat ons.

e pub creportng by the tenderer and ts supp y cha n on the hea th and we be ng of staff compr s ng the contract
workforce, fo ow ng the recommendat ons n the Vo untary Report ng Framework.

e engagement p ans to engage the contract workforce n dec d ng the most mportant ssues to address.

Responses should not exceed 750 words.

e A Irsempoyees are entted to fexb e home and off ce work ng prov d ng they are ava ab e for an agreed set of core
hours to enab e mproved work/ fe ba ance.

e Irshas ateam of fu y-traned Menta Hea th F rst A ders who prov de a space to ta k about concerns n the off ce, and
we re a so a member of NABS, a support organ sat on for the advert s ng and med a ndustry.

e We run weeky yoga sess ons n the off ce and gve a emp oyees access to W thU, a workout app that enab es everyone
to get mov ng.
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Annex 4 - Charges

|Tender Reference |FS430720 |

Tender Title Food Allergy Safety Scheme Standards Design and Stakeholder Tes

Project Costs Summary Breakdown by Participating Organisations

| Total Project Costs (excluding VAT) ** | £ 139,160.00 |




Project Costs Summary (Automatically calculated)

| Total Project Costs| £ 139,160.00 |

Staff Costs Table




Consumable/Equipment Costs

Travel and Subsistence Costs




The Pricing Schedule

Summary of Payments




Annex 5 Clarification Questions
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The Short form Contract

Short form Terms

1. Definitions used in the Contract

In this Contract, unless the context otherwise requires, the following words shall have
the following meanings:

"Central means a body listed in one of the following sub-
Government categories of the Central Government classification of the
Body" Public Sector Classification Guide, as published and
amended from time to time by the Office for National
Statistics:
a) Government Department;

b) Non-Departmental Public Body or Assembly
Sponsored Public Body (advisory, executive, or tribunal);

c) Non-Ministerial Department; or

d) Executive Agency;

"Charges" means the charges for the Deliverables as specified in the
Order Form;

"Confidential means all information, whether written or oral (however

Information” recorded), provided by the disclosing Party to the receiving

Party and which (i) is known by the receiving Party to be
confidential; (ii) is marked as or stated to be confidential; or
(iii) ought reasonably to be considered by the receiving Party to
be confidential;

"Contract" means the contract between (i) the Buyer and (ii) the Supplier
which is created by the Supplier's counter signing the Order
Form and includes the Order Form and Annexes;

"Controller" has the meaning given to it in the GDPR;

"Buyer" means the person identified in the letterhead of the Order
Form;

"Date of

Delivery™ means that date by which the Deliverables must be delivered

to the Buyer, as specified in the Order Form;

"Buyer Cause"  any breach of the obligations of the Buyer or any other default,
act, omission, negligence or statement of the Buyer, of its
employees, servants, agents in connection with or in relation
to the subject-matter of the Contract and in respect of which the
Buyer is liable to the Supplier;

"Data (i) the GDPR, the LED and any applicable national

Protection implementing Laws as amended from time to time (ii) the Data

Legislation" Protection Act 2018 to the extent that it relates to processing
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The Short form Contract

of personal data and privacy; (iii) all applicable Law about the
processing of personal data and privacy;

an assessment by the Controller of the impact of the
envisaged processing on the protection of Personal Data;

has the meaning given to it in the GDPR,;

has the meaning given to it in the GDPR,;

any event that results, or may result, in unauthorised access to
Personal Data held by the Supplier under this Contract, and/or
actual or potential loss and/or destruction of Personal

Data in breach of this Contract, including any Personal Data
Breach;

a request made by, or on behalf of, a Data Subject in
accordance with rights granted pursuant to the Data Protection
Legislation to access their Personal Data;

means hand over the Deliverables to the Buyer at the address
and on the date agreed between the Parties in accordance with
Clause 4.1(a) , which shall include any specific arrangements
agreed in accordance with Clause [4]. Delivered and Delivery
shall be construed accordingly;

any and all intellectual property rights that are owned by or
licensed to either Party and which have been developed
independently of the Contract (whether prior to the date of the
Contract or otherwise);

means the date for expiry of the Contract as set out in the
Order Form;

means the Freedom of Information Act 2000 together with any
guidance and/or codes of practice issued by the Information
Commissioner or relevant Government department in relation
to such legislation;

any event, occurrence, circumstance, matter or cause affecting
the performance by either Party of its obligations under the
Contract arising from acts, events, omissions, happenings or
non-happenings beyond its reasonable control which prevent
or materially delay it from performing its obligations under the
Contract but excluding: i) any industrial dispute relating to the
Supplier, the Supplier Staff (including any subsets of them) or
any other failure in the Supplier or the Subcontractor's supply
chain (excluding any failure caused by COVID-19); ii) any
event, occurrence, circumstance, matter or cause which is
attributable to the wilful act, neglect or failure to take reasonable
precautions against it by the Party concerned; and iii) any
failure of delay caused by a lack of funds;
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The Short form Contract

the General Data Protection Regulation (Regulation (EU)
2016/679);

means the goods to be supplied by the Supplier to the Buyer
under the Contract;

standards, practices, methods and procedures conforming to
the law and the exercise of the degree of skill and care,
diligence, prudence and foresight which would reasonably and
ordinarily be expected from a skilled and experienced person

or body engaged within the relevant industry or business sector;

a) the data, text, drawings, diagrams, images or sounds
(together with any database made up of any of these) which are
embodied in any electronic, magnetic, optical or tangible media,
including any of the Buyer's confidential information, and which:
i) are supplied to the Supplier by or on behalf of the Buyer; or
ii) the Supplier is required to generate, process,

store or transmit pursuant to the Contract; or b) any Personal
Data for which the Buyer is the Data Controller;

has the meaning given under section 84 of the FOIA;

the UK’s independent authority which deals with ensuring
information relating to rights in the public interest and data
privacy for individuals is met, whilst promoting openness by
public bodies;

in respect of a person: a) if that person is insolvent; ii) if an order
is made or a resolution is passed for the winding up of the
person (other than voluntarily for the purpose of solvent
amalgamation or reconstruction); iii) if an administrator or
administrative receiver is appointed in respect of the whole or
any part of the persons assets or business; iv) if the person
makes any composition with its creditors or takes or suffers
any similar or analogous action to any of the actions detailed in
this definition as a result of debt in any jurisdiction;

means any persons specified as such in the Order Form or
otherwise notified as such by the Buyer to the Supplier in
writing;

Law Enforcement Directive (Directive (EU) 2016/680);

all and intellectual property rights in any materials created or
developed by or on behalf of the Supplier pursuant to the
Contract but shall not include the Supplier's Existing IPR;

means the letter from the Buyer to the Supplier printed above
these terms and conditions;

the Supplier or the Buyer (as appropriate) and "Parties" shall
mean both of them;

has the meaning given to it in the GDPR,;
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has the meaning given to it in the GDPR;

has the meaning given to it in the GDPR;

means the Buyer’'s unique number relating to the order for
Deliverables to be supplied by the Supplier to the Buyer in
accordance with the terms of the Contract;

the Public Contracts Regulations 2015 and/or the Public
Contracts (Scotland) Regulations 2015 (as the context
requires) as amended from time to time;

has the meaning set out in the FOIA or the Environmental
Information Regulations 2004 as relevant (where the meaning
set out for the term "request" shall apply);

means the services to be supplied by the Supplier to the
Buyer under the Contract;

means the specification for the Deliverables to be supplied by
the Supplier to the Buyer (including as to quantity, description
and quality) as specified in the Order Form;

means all directors, officers, employees, agents, consultants
and contractors of the Supplier and/or of any sub-contractor of
the Supplier engaged in the performance of the Supplier's
obligations under the Contract;

means vetting procedures that accord with good industry
practice or, where applicable, the Buyer’'s procedures for the
vetting of personnel as provided to the Supplier from time to
time;

any third Party appointed to process Personal Data on behalf
of the Supplier related to the Contract;

all directors, officers, employees, agents, consultants and
contractors of the Supplier and/or of any Subcontractor
engaged in the performance of the Supplier’s obligations
under a Contract;

means the person named as Supplier in the Order Form;

means the period from the start date of the Contract set out in
the Order Form to the Expiry Date as such period may be
extended in accordance with the Order Form or terminated in
accordance with the terms and conditions of the Contract;

a list of companies maintained by the United States of America
Department for Commence that have self-certified their
commitment to adhere to the European legislation relating to
the processing of personal data to non-EU countries which is
available online at: https://www.privacyshield.gov/list;
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"VAT" means value added tax in accordance with the provisions of
the Value Added Tax Act 1994;
"Working Day" means a day (other than a Saturday or Sunday) on which

banks are open for business in the City of London.

Understanding the Contract

In the Contract, unless the context otherwise requires:

references to numbered clauses are references to the relevant clause in these terms
and conditions;

any obligation on any Party not to do or omit to do anything shall includean
obligation not to allow that thing to be done or omitted to be done;

the headings in this Contract are for information only and do not affectthe
interpretation of the Contract;

references to "writing" include printing, display on a screen and electronic
transmission and other modes of representing or reproducing words ina visible form;

the singular includes the plural and vice versa;

a reference to any law includes a reference to that law as amended, extended,
consolidated or re-enacted from time to time and to any legislation or byelaw made
under that law; and

the word ‘including’, "for example" and similar words shall be understood as ifthey
were immediately followed by the words "without limitation".

How the Contract works
The Order Form is an offer by the Buyer to purchase the Deliverables subject toand
in accordance with the terms and conditions of the Contract.

The Supplier is deemed to accept the offer in the Order Form when the Buyer
receives a copy of the Order Form signed by the Supplier.

The Supplier warrants and represents that its tender and all statements made and
documents submitted as part of the procurement of Deliverables are and remaintrue
and accurate.
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What needs to be delivered

All Deliverables

(@) The Supplier must provide Deliverables: (i) in accordance with the
Specification; (ii) to a professional standard; (iii) using reasonable skill and
care; (iv) using Good Industry Practice; (v) using its own policies, processes
and internal quality control measures as long as they don’t conflict with the
Contract; (vi) on the dates agreed in writing between the Parties; and (vii)
that comply with all law.

Services clauses

(@) The Supplier must co-operate with the Buyer and third party suppliers on all
aspects connected with the delivery of the Services and ensure thatSupplier
Staff comply with any reasonable instructions including any security
requirements.

(b)  The Buyer must provide the Supplier with reasonable access to its premises at
reasonable times for the purpose of supplying the Services

(c) The Supplier must at its own risk and expense provide all equipmentrequired
to deliver the Services. Any equipment provided by the Buyer to the Supplier for
supplying the Services remains the property of the Buyer and is to be returned
to the Buyer on expiry or termination of the Contract.

(d) The Supplier must allocate sufficient resources and appropriate expertise tothe
Contract.

(e) The Supplier must take all reasonable care to ensure performance does not
disrupt the Buyer's operations, employees or other contractors.

(f)  On completion of the Services, the Supplier is responsible for leaving the
Buyer's premises in a clean, safe and tidy condition and making good any
damage that it has caused to the Buyer's premises or property, other thanfair
wear and tear.

(g) The Supplier must ensure all Services, and anything used to deliverthe
Services, are of good quality.

(h)  The Buyer is entitled to withhold payment for partially or undelivered Services,
but doing so does not stop it from using its other rights under the Contract.

Pricing and payments

In exchange for the Deliverables, the Supplier shall be entitled to invoice the Buyer
for the charges in the Order Form. The Supplier shall raise invoices promptly and in
any event within 90 days from when the charges are due.

All Charges:
(a) exclude VAT, which is payable on provision of a valid VAT invoice;
(b) include all costs connected with the supply of Deliverables.

The Buyer must pay the Supplier the charges within 30 days of receipt by the Buyer
of a valid, undisputed invoice, in cleared funds to the Supplier's account stated in the
Order Form.

A Supplier invoice is only valid if it:
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(a) includes all appropriate references including the Purchase Order Number and
other details reasonably requested by the Buyer;
(b) includes a detailed breakdown of Deliverables which have been delivered (if

any).

5.5 If there is a bona fide dispute between the Parties as to the amount invoiced, the
Buyer shall pay the undisputed amount. The Supplier shall not suspend the
provision of the Deliverables unless the Supplier is entitled to terminate the
Contract for a failure to pay undisputed sums in accordance with clause 11.6. Any
bona fide disputes under this Agreement shall be resolved through the dispute
resolution procedure detailed in clause 33.

5.6 The Supplier must ensure that all subcontractors are paid, in full, within 30 days of
receipt of a valid, undisputed invoice. If this doesn't happen, the Buyer can publish
the details of the late payment or non-payment.

6. The Buyer's obligations to the Supplier
6.1 If Supplier fails to comply with the Contract as a result of a Buyer Cause:
(a) the Buyer cannot terminate the Contract under clause 11;
(b) the Supplier is entitled to reasonable and proven additional expenses andto
relief from liability under this Contract;
(c) the Supplier is entitled to additional time needed to deliver the Deliverables;
(d) the Supplier cannot suspend the ongoing supply of Deliverables.

6.2 Clause 6.1 only applies if the Supplier:
(a) gives notice to the Buyer within 10 Working Days of becoming aware;
(b) demonstrates that the failure only happened because of the Buyer Cause;
(c) mitigated the impact of the Buyer Cause.

7. Record keeping and reporting

7.1 The Supplier must ensure that suitably qualified representatives attend progress
meetings with the Buyer and provide progress reports when specified in the Order
Form.

7.2 The Supplier must keep and maintain full and accurate records and accountson
everything to do with the Contract for three years after the date of expiry or
termination of the Contract.

7.3 The Supplier must allow any auditor appointed by the Buyer access to their premises
to verify all contract accounts and records of everything to do with the Contract and
provide copies for the audit.

7.4 The Supplier must provide information to the auditor and reasonable co-operation at
their request.

7.5 If the Supplier is not providing any of the Deliverables, or is unable to provide them, it
must immediately:
(a) tell the Buyer and give reasons;
(b) propose corrective action;
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provide a deadline for completing the corrective action.

If the Buyer, acting reasonably, is concerned as to the financial stability of the
Supplier such that it may impact on the continued performance of the Contractthen
the Buyer may:

(@)

require that the Supplier provide to the Buyer (for its approval) a plan setting
out how the Supplier will ensure continued performance of the Contract and the
Supplier will make changes to such plan as reasonably required by the Buyer
and once it is agreed then the Supplier shall act in accordance with such plan
and report to the Buyer on demand

if the Supplier fails to provide a plan or fails to agree any changes which are
requested by the Buyer or fails to implement or provide updates on progress
with the plan, terminate the Contract immediately for material breach (or on
such date as the Buyer notifies).

Supplier staff

The Supplier Staff involved in the performance of the Contract must:

(a)
(b)
(c)

be appropriately trained and qualified;
be vetted using Good Industry Practice
comply with all conduct requirements when on the Buyer's premises.

Where a Buyer decides one of the Supplier's Staff isn’t suitable to work onthe
Contract, the Supplier must replace them with a suitably qualified alternative.

If requested, the Supplier must replace any person whose acts or omissionshave
caused the Supplier to breach clause 8.

The Supplier must provide a list of Supplier Staff needing to access the Buyer's
premises and say why access is required.

The Supplier indemnifies the Buyer against all claims brought by any person
employed by the Supplier caused by an act or omission of the Supplier orany
Supplier Staff.

The Supplier shall use those persons nominated in the Order Form (if any) toprovide

the Deliverables and shall not remove or replace any of them unless:

(a) requested to do so by the Buyer (not to be unreasonably withheld or delayed);

(b) the person concerned resigns, retires or dies or is on maternity or long-term
sick leave; or

(c) the person's employment or contractual arrangement with the Supplier orany
subcontractor is terminated for material breach of contract by the employee.

Rights and protection

The Supplier warrants and represents that:

(a) it has full capacity and authority to enter into and to perform the Contract;

(b) the Contract is executed by its authorised representative;

(c) itis alegally valid and existing organisation incorporated in the place itwas
formed;
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(d) there are no known legal or regulatory actions or investigations before any
court, administrative body or arbitration tribunal pending or threatened againstit
or its affiliates that might affect its ability to perform the Contract;

(e) it maintains all necessary rights, authorisations, licences and consents to
perform its obligations under the Contract;

(f) it doesn't have any contractual obligations which are likely to have amaterial
adverse effect on its ability to perform the Contract; and

(g) itis notimpacted by an Insolvency Event.

The warranties and representations in clause 9.1 are repeated each time the Supplier
provides Deliverables under the Contract.

The Supplier indemnifies the Buyer against each of the following:

(a) wilful misconduct of the Supplier, any ofits subcontractor and/or Supplier Staff
that impacts the Contract; and

(b) non-payment by the Supplier of any tax or National Insurance.

If the Supplier becomes aware of a representation or warranty that becomesuntrue
or misleading, it must immediately notify the Buyer.

All third party warranties and indemnities covering the Deliverables must be assigned
for the Buyer's benefit by the Supplier.

Intellectual Property Rights (IPRs)

Each Party keeps ownership of its own Existing IPRs. The Supplier gives the Buyer
a non-exclusive, perpetual, royalty-free, irrevocable, transferable, worldwide licence

to use, change and sub-license the Supplier's Existing IPR solely for the purpose of
enabling it and its sub- licensees to both:

(a) receive and use the Deliverables;

(b) use the New IPR.

Any New IPR created under the Contract is owned by the Buyer. The Buyer gives
the Supplier a licence to use any Existing IPRs for the purpose of fulfilling its
obligations under the Contract and a perpetual, royalty-free, non-exclusive licence to
use any New IPRs.

Where a Party acquires ownership of intellectual property rights incorrectly under this
Contract it must do everything reasonably necessary to complete a transferassigning
them in writing to the other Party on request and at its own cost.

Neither Party has the right to use the other Party's intellectual propertyrights,
including any use of the other Party's names, logos or trademarks, except as
provided in clause 10 or otherwise agreed in writing.

If any claim is made against the Buyer for actual or alleged infringement of a third
party’s intellectual property arising out of, or in connection with, the supply or use of
the Deliverables (an "IPR Claim"), then the Supplier indemnifies the Buyer against all
losses, damages, costs or expenses (including professional fees and fines) incurred
as a result of the IPR Claim.
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If an IPR Claim is made or anticipated the Supplier must at its own expense andthe

Buyer's sole option, either:

(a) obtain for the Buyer the rights in clauses 10.1 and 10.2 without infringing any
third party intellectual property rights;

(b) replace or modify the relevant item with substitutes that don’t infringe
intellectual property rights without adversely affecting the functionality or
performance of the Deliverables.

Ending the contract

The Contract takes effect on the date of or (if different) the date specified in the Order
Form and ends on the earlier of the date of expiry or termination of the Contract or
earlier if required by Law.

The Buyer can extend the Contract where set out in the Order Form in accordance
with the terms in the Order Form.

Ending the Contract without a reason

The Buyer has the right to terminate the Contract at any time without reason or
liability by giving the Supplier not less than 90 days' written notice and if it's
terminated clause 11.5(b) to 11.5(g) applies.

When the Buyer can end the Contract

(a) If any of the following events happen, the Buyer has the right to immediately
terminate its Contract by issuing a termination notice in writing to the Supplier:

(i) there's a Supplier Insolvency Event;

(i)  if the Supplier repeatedly breaches the Contract in a way to reasonably
justify the opinion that its conduct is inconsistent with it having the
intention or ability to give effect to the terms and conditions of the
Contract;

(iii) if the Supplier is in material breach of any obligation which is capable of
remedy, and that breach is not remedied within 30 days of the Supplier
receiving notice specifying the breach and requiring it to be remedied;

(iv) there's a change of control (within the meaning of section 450 of the
Corporation Tax Act 2010) of the Supplier which isn't pre-approved by
the Buyer in writing;

(v) if the Buyer discovers that the Supplier was in one of the situations in57
(1) or 57(2) of the Regulations at the time the Contract was awarded;

(vi) the Court of Justice of the European Union uses Article 258 of the
Treaty on the Functioning of the European Union (TFEU) to declarethat
the Contract should not have been awarded to the Supplier because of
a serious breach of the TFEU or the Regulations;

(vii) the Supplier or its affiliates bring the Buyer into disrepute.

(b) If any of the events in 73(1) (a) to (c) of the Regulations (substantial
modification, exclusion of the Supplier, procurement infringement) happen, the
Buyer has the right to immediately terminate the Contract and clause 11.5(b) to
11.5(g) applies.
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11.5 What happens if the Contract ends
Where the Buyer terminates the Contract under clause 11.4(a) all of the following

apply:

11.6

11.7

(@)

the Supplier is responsible for the Buyer's reasonable costs of procuring
replacement deliverables for the rest of the term of the Contract;

the Buyer's payment obligations under the terminated Contractstop
immediately;

accumulated rights of the Parties are not affected;

the Supplier must promptly delete or return the Government Data exceptwhere
required to retain copies by law;

the Supplier must promptly return any of the Buyer's property provided under
the Contract;

the Supplier must, at no cost to the Buyer, give all reasonable assistance to the
Buyer and any incoming supplier and co-operate fully in the handover and
re-procurement;

the following clauses survive the termination of the Contract: 3.2.10, 6, 7.2,9,
11, 14, 15, 16, 17, 18, 34, and any clauses which are expressly or by
implication intended to continue.

When the Supplier can end the Contract

(@)

The Supplier can issue a reminder notice if the Buyer does not pay an
undisputed invoice on time. The Supplier can terminate the Contract if the
Buyer fails to pay an undisputed invoiced sum due and worth over 10% ofthe
total Contract value or £1,000, whichever is the lower, within 5 days of the
date of the reminder notice.

If a Supplier terminates the Contract under clause 11.6(a):

(i)  the Buyer must promptly pay all outstanding charges incurred tothe
Supplier;

(ii)  the Buyer must pay the Supplier reasonable committed and unavoidable
losses as long as the Supplier provides a fully itemised and costed
schedule with evidence - the maximum value of this payment is limited
to the total sum payable to the Supplier if the Contract had not been
terminated;

(iii) clauses 11.5(d) to 11.5(g) apply.

Partially ending and suspending the Contract

(@)

(b)

Where the Buyer has the right to terminate the Contract under clause 11.4, it
can terminate or suspend (for any period), all or part of it. If the Buyer
suspends the Contract it can provide the Deliverables itself or buy them from
a third party.
The Parties must agree (in accordance with clause 24) any necessary variation
required by clause 11.7(a), but the Supplier may not either:

(i)  reject the variation;

(i) increase the Charges, except where the right to partial terminationis

under clause 11.3.

The Buyer can still use other rights available, or subsequently available to it ifit
acts on its rights under clause 11.7.
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How much you can be held responsible for

Subject to Clauses 12.4 and 12.5, each Party's total aggregate liability under or in
connection with the Contract (whether in tort, contract or otherwise) is no more than
125% of the Charges paid or payable to the Supplier.

No Party is liable to the other for:

(a) any indirect losses;

(b) loss of profits, turnover, savings, business opportunities or damage togoodwiill
(in each case whether direct or indirect).

In spite of clause 12.1, neither Party limits or excludes any of the following:

(a) its liability for death or personal injury caused by its negligence, or that of its
employees, agents or subcontractors;

(b) its liability for bribery or fraud or fraudulent misrepresentation by it orits
employees;

(c) any liability that cannot be excluded or limited by law.

In spite of clause 12.1, the Supplier does not limit or exclude its liability for any
indemnity given under clauses 8.5, 9.3, 10.5, 13.2, or 30.2(b).

Notwithstanding clause 12.1, the Supplier’s total aggregate liability under Clause
14.26(e) (whether in tort, contract or otherwise) is no more than 200% of the Charges
paid or payable to the Supplier.

Each Party must use all reasonable endeavours to mitigate any loss or damage
which it suffers under or in connection with the Contract, including anyindemnities.

Obeying the law

The Supplier must, in connection with provision of the Deliverables, usereasonable

endeavours to:

(a) comply and procure that its subcontractors comply with the Supplier Code of
Conduct appearing at
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment data/file/779660/20190220-Supplier Code of Conduct.pdf) and
such other corporate social responsibility requirements as the Buyer may notify
to the Supplier from time to time;

(b) support the Buyer in fulfilling its Public Sector Equality duty under S149 ofthe
Equality Act 2010;

(c) not use nor allow its subcontractors to use modern slavery, child labouror
inhumane treatment;

(d) meet the applicable Government Buying Standards applicable to Deliverables
which can be found online at:_
https://www.gov.uk/government/collections/sustainable-procurement-the-
government-buying-standards-gbs

Subject to Clause 14.26(e), the Supplier indemnifies the Buyer against any costs
resulting from any default by the Supplier relating to any applicable law to do with
the Contract.
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The Supplier must appoint a Compliance Officer who must be responsible for
ensuring that the Supplier complies with Law, Clause 13.1 and Clauses 27 to32

"Compliance Officer" the person(s) appointed by the Supplier who is responsible for
ensuring that the Supplier complies with its legal obligations;

Data protection
The Buyer is the Controller and the Supplier is the Processor for the purposes ofthe
Data Protection Legislation.

The Supplier must process Personal Data and ensure that Supplier Staffprocess
Personal Data only in accordance with this Contract.

The Supplier must not remove any ownership or security notices in or relatingto the
Government Data.

Where agreed in writing between the parties, the Supplier must make accessible
back-ups of all Government Data, stored in an agreed off-site location and send
the Buyer copies upon request during the term of the Agreement.

The Supplier must ensure that any Supplier system holding any GovernmentData,
including back-up data is a secure system that complies with the security
requirements specified in writing by the Buyer.

If at any time the Supplier suspects or has reason to believe that the Government
Data provided under the Contract is corrupted, lost or sufficiently degraded, then the
Supplier must notify the Buyer and immediately suggest remedial action.

If the Government Data is corrupted, lost or sufficiently degraded due to the

Supplier’s breach of this Contract so as to be unusable the Buyer may either

or both:

(a) tell the Supplier to restore or get restored Government Data as soon as
practical but no later than five Working Days from the date that the Buyer
receives notice, or the Supplier finds out about the issue, whichever is earlier;

(b) restore the Government Data itself or using a third party.

The Supplier must pay each Party's reasonable costs of complying with clause 14.7
unless the Buyer is at fault.

Only the Buyer can decide what processing of Personal Data a Supplier can do
under the Contract and must specify it for the Contract using the template in Annex 1
of the Order Form (Authorised Processing).

The Supplier must only process Personal Data if authorised to do so in the Annex to
the Order Form (Authorised Processing) by the Buyer. Any further written
instructions relating to the processing of Personal Data are incorporated into Annex 1
of the Order Form.

The Supplier must give all reasonable assistance to the Buyer in the preparation of
any Data Protection Impact Assessment before starting any processing, including:
(a) a systematic description of the expected processing and its purpose;

(b) the necessity and proportionality of the processing operations;

(c) the risks to the rights and freedoms of Data Subjects;
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(d) the intended measures to address the risks, including safeguards, security
measures and mechanisms to protect Personal Data.

The Supplier must notify the Buyer immediately if it becomes aware that the
Buyer's instructions breach the Data Protection Legislation.

The Supplier must put in place appropriate Protective Measures toprotect against a
Data Loss Event which must be approved by the Buyer.

If lawful to notify the Buyer, the Supplier must notify it if the Supplier is required to
process Personal Data by Law promptly and before processingit.

The Supplier must take all reasonable steps to ensure the reliability and integrity of

any Supplier Staff who have access to the Personal Data and ensure thatthey:

(a) are aware of and comply with the Supplier's duties under this clause 14;

(b) are subject to appropriate confidentiality undertakings with the Supplier or any
Subprocessor;

(c) are informed of the confidential nature of the Personal Data and do not provide
any of the Personal Data to any third Party unless directed in writing to do soby
the Buyer or as otherwise allowed by the Contract;

(d) have undergone adequate training in the use, care, protection and handling of
Personal Data.

The Supplier must not transfer Personal Data outside of the EU unless all ofthe

following are true:

(a) it has obtained prior written consent of the Buyer;

(b) the Buyer has decided that there are appropriate safeguards (inaccordance
with Article 46 of the GDPR);

(c) the Data Subject has enforceable rights and effective legal remedieswhen
transferred:;

(d) the Supplier meets its obligations under the Data Protection Legislation by
providing an adequate level of protection to any Personal Data that is
transferred:;

(e) where the Supplier is not bound by Data Protection Legislation it must useits
best endeavours to help the Buyer meet its own obligations under Data
Protection Legislation; and

(f)  the Supplier complies with the Buyer's reasonable prior instructions aboutthe
processing of the Personal Data.

The Supplier must notify the Buyer immediately ifit:

(a) receives a Data Subject Access Request (or purported Data Subject Access
Request);

(b) receives a request to rectify, block or erase any Personal Data;

(c) receives any other request, complaint or communication relating to either
Party's obligations under the Data Protection Legislation;

(d) receives any communication from the Information Commissioner or anyother
regulatory authority in connection with Personal Data processed under this
Contract;

(e) receives a request from any third Party for disclosure of Personal Datawhere
compliance with the request is required or claims to be required by Law;

(f)  becomes aware of a Data Loss Event.
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Any requirement to notify under clause 14.17 includes the provision of
reasonable further information to the Buyer in stages as details become
available.

The Supplier must, at the Buyer’s cost, promptly provide the Buyer with full
assistance in relation to any Party's obligations under Data Protection Legislation
and any complaint, communication or request made under clause 14.17. This
includes giving the Buyer:

(a) full details and copies of the complaint, communication orrequest;

(b) reasonably requested assistance so that it can comply with a Data Subject
Access Request within the relevant timescales in the Data Protection
Legislation;

c) any Personal Data it holds in relation to a Data Subject on request;

(d) assistance that it requests following any Data Loss Event;

) assistance that it requests relating to a consultation with, or request from, the

Information Commissioner's Office.

The Supplier must maintain full, accurate records and information to show it complies

with this clause 14. This requirement does not apply where the Supplier employs

fewer than 250 staff, unless either the Buyer determines that the processing:

(a) is not occasional;

(b) includes special categories of data as referred to in Article 9(1) of the GDPR or
Personal Data relating to criminal convictions and offences referred to in Article
10 of the GDPR;

(c) s likely to result in a risk to the rights and freedoms of Data Subjects.

The Supplier must appoint a Data Protection Officer responsible for observingits
obligations in this Schedule and give the Buyer their contact details.

Before allowing any Subprocessor to process any Personal Data, the Suppliermust:

(a) notify the Buyer in writing of the intended Subprocessor and processing;

(b) obtain the written consent of the Buyer;

(c) enter into a written contract with the Subprocessor so that this clause 14
applies to the Subprocessor;

(d) provide the Buyer with any information about the Subprocessor that the Buyer
reasonably requires.

The Supplier remains fully liable for all acts or omissions of any Subprocessor.

At any time the Buyer can, with 30 Working Days notice to the Supplier, change this

clause 14 to:

(a) replace it with any applicable standard clauses (between the controller and
processor) or similar terms forming part of an applicable certificationscheme
under GDPR Article 42;

(b) ensure it complies with guidance issued by the Information Commissioner's
Office.

The Parties agree to take account of any non-mandatory guidance issued by the
Information Commissioner's Office.

The Supplier shall (where it has agreed the same in writing with the Buyer):
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(a) provide the Buyer with all Government Data in an agreed openformat
within 10 Working Days of a written request;

(b) have documented processes to guarantee prompt availability of
Government Data if the Supplier stops trading;

(c) securely destroy all Storage Media that has held Government Data atthe end
of life of that media using Good Industry Practice;

(d) securely erase all Government Data and any copies it holds when asked todo
so by the Buyer unless required by Law to retain it;

(e) indemnifies the Buyer against any and all Losses incurred if the Supplier
breaches clause 14 and any Data Protection Legislation.

(f)  securely erase all Personal Data and any copies it holds upon termination of
the Agreement unless required by Law to retain it;

What you must keep confidential

Each Party must:

(a) keep all Confidential Information it receives confidential and secure;

(b) not disclose, use or exploit the disclosing Party's Confidential Information
without the disclosing Party's prior written consent, except for the purposes
anticipated under the Contract;

(c) immediately notify the disclosing Party if it suspects unauthorisedaccess,
copying, use or disclosure of the Confidential Information.

In spite of clause 15.1, a Party may disclose Confidential Information whichit

receives from the disclosing Party in any of the following instances:

(a) where disclosure is required by applicable Law or by a court with therelevant
jurisdiction if the recipient Party notifies the disclosing Party of the full
circumstances, the affected Confidential Information and extent of the
disclosure;

(b) if the recipient Party already had the information without obligation of
confidentiality before it was disclosed by the disclosing Party;

(c) ifthe information was given to it by a third party without obligation of
confidentiality;

(d) if the information was in the public domain at the time of the disclosure;

(e) ifthe information was independently developed without access to the disclosing
Party's Confidential Information;

(f)  toits auditors or for the purposes of regulatory requirements;

(g) on a confidential basis, to its professional advisers on a need-to-know basis;

(h) to the Serious Fraud Office where the recipient Party has reasonable grounds
to believe that the disclosing Party is involved in activity that may be acriminal
offence under the Bribery Act 2010.

The Supplier may disclose Confidential Information on a confidential basis toSupplier
Staff on a need-to-know basis to allow the Supplier to meet its obligations under the
Contract. The Supplier Staff must enter into a direct confidentiality agreement with
the Buyer at its request.

The Buyer may disclose Confidential Information in any of the following cases:

(a) on a confidential basis to the employees, agents, consultants and contractors of
the Buyer;

(b) on a confidential basis to any other Central Government Body, any successor
body to a Central Government Body or any company that the Buyer transfers or
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proposes to transfer all or any part of its business to;
(c) if the Buyer (acting reasonably) considers disclosure necessary orappropriate
to carry out its public functions;

(d)  where requested by Parliament;
(e) under clauses 5.7 and 16.

For the purposes of clauses 15.2 to 15.4 references to disclosure on a confidential
basis means disclosure under a confidentiality agreement or arrangementincluding
terms as strict as those required in clause 15.

Information which is exempt from disclosure by clause 16 is not Confidential
Information.

The Supplier must not make any press announcement or publicise the Contract or
any part of it in any way, without the prior written consent of the Buyer and must take
all reasonable steps to ensure that Supplier Staff do not either.

When you can share information
The Supplier must tell the Buyer within 48 hours if it receives a Request For
Information.

Within the required timescales the Supplier must give the Buyer full co-operation and
information needed so the Buyer can:

(@) comply with any Freedom of Information Act (FOIA) request;

(b)  comply with any Environmental Information Regulations (EIR) request.

The Buyer may talk to the Supplier to help it decide whether to publish information
under clause 16. However, the extent, content and format of the disclosure is the
Buyer’s decision, which does not need to be reasonable.

Invalid parts of the contract

If any part of the Contract is prohibited by Law or judged by a court to be unlawful,
void or unenforceable, it must be read as if it was removed from that Contract as
much as required and rendered ineffective as far as possible without affecting the
rest of the Contract, whether it's valid or enforceable.

No other terms apply

The provisions incorporated into the Contract are the entire agreement betweenthe
Parties. The Contract replaces all previous statements and agreements whether
written or oral. No other provisions apply.

Other people's rights in a contract

No third parties may use the Contracts (Rights of Third Parties) Act (CRTPA) to
enforce any term of the Contract unless stated (referring to CRTPA) in the Contract.
This does not affect third party rights and remedies that exist independently from
CRTPA.

Circumstances beyond your control
Any Party affected by a Force Majeure Event is excused from performing its
obligations under the Contract while the inability to perform continues, if it both:
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(a) provides written notice to the other Party;
(b) uses all reasonable measures practical to reduce the impact of the Force
Majeure Event.

Either party can partially or fully terminate the Contract if the provision of the
Deliverables is materially affected by a Force Majeure Event which lasts for 90 days
continuously.

Where a Party terminates under clause 20.2:
(a) each party must cover its own losses;
(b) clause 11.5(b) to 11.5(g) applies.

Relationships created by the contract
The Contract does not create a partnership, joint venture or employment relationship.
The Supplier must represent themselves accordingly and ensure others do so.

Giving up contract rights
A partial or full waiver or relaxation of the terms of the Contract is only valid if it is
stated to be a waiver in writing to the other Party.

Transferring responsibilities
The Supplier cannot assign the Contract without the Buyer's written consent.

The Buyer can assign, novate or transfer its Contract or any partof it to any Crown
Body, public or private sector body which performs the functions of the Buyer.

When the Buyer uses its rights under clause 23.2 the Supplier must enter into a
novation agreement in the form that the Buyer specifies.

The Supplier can terminate the Contract novated under clause 23.2 to a private
sector body that is experiencing an Insolvency Event.

The Supplier remains responsible for all acts and omissions of the Supplier Staff asif
they were its own.

If the Buyer asks the Supplier for details about Subcontractors, the Supplier must
provide details of Subcontractors at all levels of the supply chainincluding:

(a) their name;

(b) the scope of their appointment;

(c) the duration of their appointment.

Changing the contract

Either Party can request a variation to the Contract which is only effective if agreed in
writing and signed by both Parties. The Buyer is not required to accept a variation
request made by the Supplier.
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How to communicate about the contract

All notices under the Contract must be in writing and are considered effective on the
Working Day of delivery as long as they’re delivered before 5:00pm on a Working
Day. Otherwise the notice is effective on the next Working Day. An email is effective
when sent unless an error message is received.

Notices to the Buyer or Supplier must be sent to their address in the Order Form.

This clause does not apply to the service of legal proceedings or any documentsin
any legal action, arbitration or dispute resolution.

Preventing fraud, bribery and corruption

The Supplier shall not:

(@) commit any criminal offence referred to in the Regulations 57(1) and 57(2);

(b) offer, give, or agree to give anything, to any person (whether working for or
engaged by the Buyer or any other public body) an inducement or reward for
doing, refraining from doing, or for having done or refrained from doing, anyact
in relation to the obtaining or execution of the Contract or any other public
function or for showing or refraining from showing favour or disfavour to any
person in relation to the Contract or any other public function.

The Supplier shall take all reasonable steps (including creating, maintaining and
enforcing adequate policies, procedures and records), in accordance with good
industry practice, to prevent any matters referred to in clause 26.1 and any fraud by
the Staff and the Supplier (including its shareholders, members and directors) in
connection with the Contract and shall notify the Buyer immediately if it has reasonto
suspect that any such matters have occurred or is occurring or is likely to occur.

If the Supplier or the Staff engages in conduct prohibited by clause 26.1 or commits
fraud in relation to the Contract or any other contract with the Crown (including the
Buyer) the Buyer may:

(a) terminate the Contract and recover from the Supplier the amount of any loss
suffered by the Buyer resulting from the termination, including the cost
reasonably incurred by the Buyer of making other arrangements for the supply
of the Deliverables and any additional expenditure incurred by the Buyer
throughout the remainder of the Contract; or

(b) recover in full from the Supplier any other loss sustained by the Buyer in
consequence of any breach of this clause.

Equality, diversity and human rights

The Supplier must follow all applicable equality law when they performtheir

obligations under the Contract, including:

(a) protections against discrimination on the grounds of race, sex, gender
reassignment, religion or belief, disability, sexual orientation, pregnancy,
maternity, age or otherwise;

(b) any other requirements and instructions which the Buyer reasonably imposes
related to equality Law.
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The Supplier must take all necessary steps, and inform the Buyer of the steps taken,
to prevent anything that is considered to be unlawful discrimination by any court or
tribunal, or the Equality and Human Rights Commission (or any successor
organisation) when working on the Contract.

Health and safety

The Supplier must perform its obligations meeting the requirements of:

(a) all applicable law regarding health and safety;

(b) the Buyer's current health and safety policy while at the Buyer’s premises, as
provided to the Supplier.

The Supplier and the Buyer must as soon as possible notify the other of any health
and safety incidents or material hazards they’re aware of at the Buyer premises that
relate to the performance of the Contract.

Environment
When working on Site the Supplier must perform its obligations under the Buyer's
current Environmental Policy, which the Buyer must provide.

The Supplier must ensure that Supplier Staff are aware of the Buyer's Environmental
Policy.

Tax

The Supplier must not breach any tax or social security obligations and must enter
into a binding agreement to pay any late contributions due, including where
applicable, any interest or any fines. The Buyer cannot terminate the Contract where
the Supplier has not paid a minor tax or social security contribution.

Where the Supplier or any Supplier Staff are liable to be taxed or to pay National
Insurance contributions in the UK relating to payment received under the Off
Contract, the Supplier must both:

(a) comply with the Income Tax (Earnings and Pensions) Act 2003 and all other
statutes and regulations relating to income tax, the Social Security
Contributions and Benefits Act 1992 (including IR35) and Nationallnsurance
contributions;

(b) indemnify the Buyer against any Income Tax, National Insurance and social
security contributions and any other liability, deduction, contribution,
assessment or claim arising from or made during or after the Contract Periodin
connection with the provision of the Deliverables by the Supplier or any of the
Supplier Staff.

If any of the Supplier Staff are Workers who receive payment relating to the
Deliverables, then the Supplier must ensure that its contract with the Workercontains
the following requirements:

(a) the Buyer may, at any time during the term of the Contract, request that the
Worker provides information which demonstrates they comply with clause 30.2,
or why those requirements do not apply, the Buyer can specify the information
the Worker must provide and the deadline for responding;
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(b) the Worker's contract may be terminated at the Buyer's request if the Worker
fails to provide the information requested by the Buyer within the time specified
by the Buyer;

(c) the Worker's contract may be terminated at the Buyer's request if the Worker
provides information which the Buyer considers isn’t good enough to
demonstrate how it complies with clause 30.2 or confirms that the Worker is not
complying with those requirements;

(d) the Buyer may supply any information they receive from the Worker toHMRC
for revenue collection and management.

Conflict of interest

The Supplier must take action to ensure that neither the Supplier nor the Supplier
Staff are placed in the position of an actual or potential conflict between the financial
or personal duties of the Supplier or the Supplier Staff and the duties owed to the
Buyer under the Contract, in the reasonable opinion of the Buyer.

The Supplier must promptly notify and provide details to the Buyer if a conflict of
interest happens or is expected to happen.

The Buyer can terminate its Contract immediately by giving notice in writing to the
Supplier or take any steps it thinks are necessary where there is or may be anactual
or potential conflict of interest.

Reporting a breach of the contract
As soon as it is aware of it the Supplier and Supplier Staff must report to the Buyer
any actual or suspected breach of law, clause 13.1, or clauses 26 to 31.

The Supplier must not retaliate against any of the Supplier Staff who in goodfaith
reports a breach listed in clause 32.1.

Resolving disputes

If there is a bona fide dispute between the Parties, their senior representatives
who have authority to settle the dispute will, within 28 days of a written request
from the other Party, meet in good faith to resolve the dispute.

If the dispute is not resolved at that meeting, the Parties can attempt to settle it by
mediation usingthe Centre for Effective Dispute Resolution (CEDR) Model Mediation
Procedure current at the time of the dispute. If the Parties cannot agree on a
mediator, the mediator will be nominated by CEDR. If either Party does not wish to
use, or continue to use mediation, or mediation does not resolve the dispute, the
dispute must be resolved using clauses 33.3 to 33.5.

Unless the Buyer refers the dispute to arbitration using clause 33.4, the Parties
irrevocably agree that the courts of England and Wales have the exclusive
jurisdiction to:

(a) determine the dispute;

(b) grantinterim remedies;

(c) grant any other provisional or protective relief.




33.4

33.5

33.6

34.

The Supplier agrees that the Buyer has the exclusive right to refer any dispute to be finally resolved
by arbitration under the London Court of International Arbitration Rules current at the time of the
dispute. There will be only one arbitrator. The seat or legal place of the arbitration will be London
and the proceedings will be inEnglish.

The Buyer has the right to refer a dispute to arbitration even if the Supplier has started or has
attempted to start court proceedings under clause 33.3, unless the Buyer has agreed to the court
proceedings or participated in them. Even if court proceedings have started, the Parties must do
everything necessary to ensure that the court proceedings are stayed in favour of any arbitration
proceedings if theyare started under clause 33.4.

The Supplier cannot suspend the performance of the Contract during any dispute.

Which law applies

This Contract and any issues arising out of, or connected to it, are governed by English law.






