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Appiicable llst of Environmental legislatlon

Legislation Rolovance to Project

Clean Alr Acl 93 Framework legislation. Air quatity monitoring on site,

Conservalion of Habitals and Species
Regulations 2010 (Amended S1490)

Environmental lmpacts assessed for prolected species may be required
alihough considered low risk on this location.

Conlaminated Land (England) Regulations
2006

Reference only. No known contaminated land on site.

Conlrol of Asbestos Regulations 2012 Reference only. No known contaminated land on site.

Conlrol of Asbestos in Air Regulalions I 990 Reference only. No known contaminated land on site.

Control of Pollution Act 1974
Noise: Section 61 Prior consent for urork on construction sites to be
adhered to, Secure sile lo prevent fly tipping or thefl.

Conlrol of Substances Hazardous to Health
Regulalions 2002 (Amended 2004)

COSHH Assessments completed for all known substances to be used on
sile.

Controlled Waste (Registration of Car,iers
and Seizure of Vehicles) Regulalions 1998

Transportation of waste from site. Povt/erday Plc Waste Carriers licence
included in Site Wasle Management Plan.

Environmental Damage (Prevention and
Remediation) Regulations 2009

No required permits and consents, except environmenlal permit for
transport and handling ofwaste

Environmental Damage & Liability
Regutations 2009

Use approved Work Package Plans and Risk Assessments.

Environmental Permitting (England & Wates)
(Amendment) 2013

Waste Managemenvpermit for wasle recycling contractor Powerday Plc.
53452 as the wasle holder is respons jble for producing the WTN.

Environmenlal Protection (Controls on
lnlurious Substances) Regulations 1 992
(Amended 2001)

COSHH assessments in place for known substances on site.

Environmenlal Protection (Duty of Care)
Regulations 1991 (tunended 2003)

53452 to ensure compliance wilh the Duty of Care requirements. Approved
documents include Proiect Plan and SWMP.

Environmental Protection Act 1990
Framework Ior duty of care for waste, contaminated land and statutory
nuisance.

Hazardous Waste (England) Regulations
2005 (Amended 2009)

No hazardous waste is predicted forthe works For reference only.
Qualiling limit for notiftcation changed from 200k9 to 500k9 a year o,
hazardous waste

Health and Safety & Work Act 1974
For all hazardous substances on site COSHH assessmenls have been
produced.

Landfill (England and Wales) Regulations
2002 (amended 2005)

For all site waste sent to Landfill Predicted to be less than 'l % of all C&D
waste

Landfill Tax Regulations 1996 (amended
2009)

For any waste sent to landfill-

Lisl of Wastes (England) Regulalions 2005 En/C Codes included in SWMP

Pollution Prevenlion and Control Regulations
2000

Approved Planl and equipment to be used on site Work Package plans
and Risk Assessments lo be followed.

Site Waste Management Plans
SWMP has been produced for this project by 53452 as a Principal
GontractoL

Town and Country Planning Act 1990 Adhere to planning pe.mission conditions (F10, Section 61, olheo

Waste Eleclrical and Eleclronic Equipment
0/\rEEE) Regulations 2006.

For any electrical or electronlc waste. When purchasing new EEE (i.e.
computers), retain producing registration nurnber tor future replacemenl or
disposal.

Waste (England and Wales) Regulations
2011

Declaration thal waste hierarchy has been applied on the WTN and
consignment notes (From 28th September 201 1). Classlflcation of lhe 2007
Standard lndustrial Classification (SlC) code of the person transferrlng the
waste

Waste Management Licensing (England and
Wales) (Amendment and Related Provisions)
Regulations 2006

Environmental Permit included in SWMP lor Powerday Plc.

Water Resources Act 1991 (Amended 2009)
For reference only. Section 1 19 Consent to discharge trade eftluent into
public sewer

Wildlife and Countryside Act 1981 (amended
85 and 91)

Protected species of birds and animals. Species more likely to be found on
sites are bals and some wild birds (not including pigeons). Animals, nests,
eggs cannot be disturbed or deslroyed unless a license ls issued.

Waler Resources Act 1991

Part lll: Pollulion Offence$
85: Offences of pollulion controlled waters
Discharges to sewers or ground (water) of pollutants.
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7.4 Site Waste Management
53452 shall operate a specilic Site Waste Management Plan for atl LU work packages costing more than t250,000.

Responslblo person:
53452 have appointed lhe Project Manager as the person to take overall responsibllity to ensure the Waste
Management Plan is prepared, monitored, updated and implemented. Assislance will be provided by site personnel
and lhe HSOE Department as required.

Waste ldentificatlon:
An analysis of the likely waste to be produced during the project has been undertaken by the Project Manager and the
Ouality lead. The waste analysis includes for all stages of the project and takes into consideration, using reasonable
targels, waste lhat can be reduced, reused or recycled. Alt non-hazardous and hazardous materials to be disposed of
shall be segregated

. Where hazardous materials are identified, these shall be suilably classified (Iefer to lhe HSQE Deparlment for
classification codes). Hazardous materials shall be eilher transferred to HPH for disposal, suitable contalners shall
be made available for site colleclions, or in certain circumstances, the Ctient shall supply hazardous waste
containers for 53452 use. ln any event of identirying hazardous materials the client shall be notitied.

o Where non-hazardous materials are identified, these shall be transferred to the Company depot for disposal,

The 53452 non-hazardous waste company, Powerday Ltd, have introduced a re-cycling process for all theh leceived
waste. Waste that is not re-cycled prior to collection wilt be inspected and divided as appropriate for re-cycling by lhe
recervrng company.

All waste lransfer tickets provided by lhe waste collection company shall be copied and forwarded to the Purchasing
Deparlment a1 53452 Head Office These shall be cross referenced to their individual Purchase Orders. All
documenlation shall be kept for a minimum of 7 (seven) years.

lf transporling waste from site(s) to 53452 Head Office for disposal in the Head Office skip, a Waste Transfer Note
shall be produced stating the site, destination, type of waste and volume. These shall be kept at 53452 Head Oftice
by the relevant Manager.

All waste shall be stored and disposed of responsibly.

Non-hazardous waste
Powerday Plc
Telephone: 020 3582 6808

Hazardous waste
Powerday Plc
Telephonel 020 3582 6808

Segregate for specific re-cycling. Please note Powerday will re-cycie at their regislered waste lransfer station.
Copies of the Powerday Waste Management Licences are available vla the 53452 HSQE Department, All licenses
and permits are checked with the Envkonmental Agency Public Register.

All 53452 subcontraclors shall be made aware of this policy and thewasle disposal criterla via access to the Project
Plan. ln clrcumstances deemed appropriate by lhe Operatlons Managel/Site Supervisor, specllic Toolbox Talks or
similar shall be implemented.
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' All waste shall be stored and disposed of responsibly.

Non-hazardous waste
Pouierday Plc
Telephone: 020 3582 6808

Hazardous waste
Powerday Plc
Telephone: 020 3582 6808

Segregate for specific re-cycling. Please note Powerday will re-cycle at their registered waste lransfer station.
Copies of the Povverday Waste Management Licences are available via the 53452 HSQE Department. All licenses
and permits are checked wilh the Environmental Agency Public Register.

No unused materials purchased for this project shall be disposed of via waste skip etc. All such materials shall be
returned to London Underground Ltd, specific arrangements to be confirmed.

All 53452 subcontractors shall be made aware of this policy and the waste disposal criteria via access to the
Plan. ln circumslances deemed appropriate by the Project Manager/Site Manager, specilic Toolbox Talks or
shall be implemented.

ProJect
similar

Site security and site controls shall ensure no other waste other than that produced by the projects aclivilies is
disposed of (fly tipping) at the sites.

All 53452 subcontractors shall be made aware of this policy and the waste disposal criteria via access to lhe Project
Plan. ln circumstances deemed appropriate by the Project Manager/Site Manager, specific Toolbox Talks or similar
shall be implemented. Any reports generated shall be sent to lhe cllent on a monthly basis.

8.0 OperatlonalControi

8,'l Managsment System
The company Management System incorporates processes and procedures to cover all of our work operalions. These
are listed as appropriate to this pro,ect in section 5.6 of this document.

All appropriate proiect personnel have access to the Management System procedures.

8.2 Project Specltlc Procedures
\Men carrying out \,r,orks under the instruction of LUL, LUL procedures are to be followed. \Mere a standard
procedure is nol appropriate to a project, but a process or procedure is required, a project specific procedure will be
produced, these shall be included in the appendices.

From a review of the project documentation available, it has been assessed that additional procedures may be
required to control the works. These shall be added during the project, and agreed and subsequently issued to
appropriate personnel wfien required.

8.3 Pioceduro, Process Communlcatlon
Our Managemenl System is readily available for reference at Head Office and site locations.

Alt pdced 'package works' projects are issued with a Site File. This contains information appropriate to the project.
The Site File conlains:

. The Project Plan.
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Typical materials encountered on a 53452
construction sile.

Re-use on
sile

Recycle for
re-use " At slto' At HPH' Vla LULi

lnort
Rail ofl cuts
Track components
Metal (aluminium, steel, nails, screws)

Non-hazardous
Soiled PPE
Littet rcans. Daper, wrappers, plastlc bottles etc)
Clothino
WomlBroken tools
Sundry llvtiDDed mateials ( unhnown)

Hazardous
Shr/Ds Mandatory
Ae,",sols
Reos lwilh oilv deoosilsl
De{/reaset
Ballast fif chemical residue oresent)
Cenent baqs
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. The Method Statement(s

. The Emergency Plan.

. Copies oflhe relevant forms etc required lo be used on the project.

. Any appropriate Client specitic requirements of the projecl.

Site based operalives are notified o, lheir roles and responsibilities and lhe conlrols placed upon them via site
lnduction Talks, Toolbox Talks, Safety Alerts, Audits and site meetings. These are all formally recorded and records
kept.

The Project Plan details how lhe contract is managed including details of key staff and lheir roles and responsibilities,
and scope of works, lhe 53452 management procedures lhat are applicable and an overview of training,
accidenl/incident reporting and testing/inspection and audiiing. This includes delails 0f quality, health and safety and
environmental arrangemenls.

Method Statemenls for 'priced package works only' are prepared byoperations management, in conjunction with a
member of HSQE department, to deline the methodology follhe work and conlrol measures required for lhe atlached
risk assessments and COSHH assessments, which are prepared by the HSOE deparlment. 53452 procedures 402
and 404.

Method Statements are approved internally by lhe HSQE deparlment before being sent off lo LUL for acceptance.

All Method Stalement include risk assessments which identifo hazards and risks associated to lhe lask and defines
control measures,

The Emergency Plan identifies certain potential eme,gency situations and includes details of aclion to be taken in the
evenl of such an emergency and preventive meaeures to assist in minimizing the possibilily of such an emergency
arising. The document also contaios useful emergency conlact details such as hospital accldent and emergency
contact telephone numbeN and maps for the hospilals identjlied. These maps are linked to the lines of the London
Underground Network.

Health and Safety Flle
lnformationwill beprovidedtotheLeadDesigner forinclusionintheH&SfiteastequesledbytheLeadDesigner.

Communication and Design lnformation
All design work is done by LUL. Any changes required by 53452 will be communicated by Technical Queries and
Project Communications. Any changes to the design will be communicated to 53452 by Project Communication and
wilt be foMarded to site teams for inclusion in the works by the 53452 Project Manager.

Communications will also take place via Contract Performance Governance Meetings that include attendance of
Directo.s (i.e. quarterly meelings), Senior Management (1.e. periodic m€etings), Servlce Managers (i.e. weekly
meeltngs) and Operations i.e. (daily conference calls). 53452 shall implement a Contract Review Meetlng to take
place at peilodic intervals.

Subcontractors
Subconlractors for the works will be procured following 53452 Procedure 301 from companies on our Approved
Suppliers List Pre start rneeting will be held along with regular progress meelings. Control on site will be vta 53452
SPC-PWT.

8.4 On Slto Controls
Project Documontation - A Site File shall be on site. This shall include for lhe Project Plan, relevant Method
Statement (including COSHH dala, Risk Assessments etc), Emergency Plan and sample forms likely to be used for
those work operalionG. These will include but not limited to:

4104 - Daily Diary An intemal daily signlng-on sheet.
4'l lC - Project Activity Checkllst An internal weekly check of site management.
403D - Specilic Risk Assessments Used when specific risks are identifled.

Certlllcatlon - All operatives shall be ln possession and display on request, copies of their training
certificates/qualifications. Operatives shall not be permilled to work if not in possossion of a valid kaining
certifi cate/qua I ification.

Personal Protectlve Equipment (PPE) - Standard kit and arry specific specialist PPE - supplied by the Clienl ss
described in the Method Statement(s).

lnspectlon & Test Plan - For Track Maintenance Labour Supply works the principal contractor shall produce the ITP
for lhe works.

Chsck Sheots - Where it is requked check sheets shall be produced lor specific elements of the works. As a guide,
any slructural items, or wfiere deemed appropriate, assthetlc ltems shall be monitored via check sheets.

lnductlon Talks - Prior to any works being undertaken on site, all operatives shall be inducted Into the site and a
tecord retained.

Toolbox Talks - Toolbox Talks shall be undertaken al periods not exceeding two weekly. A series o{ talks are
available from lhe Management System These shall be made available via the Health & Safety Advisor as requlred.

Site Diary - The senior site representative shall complete a site diary.
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Security and Access - Access lo site will either be via stalion platforms or LUL access gates in the fence line.
Access control at stalions will be by Station Supervisor. lf gates or doorways are used to gain access to site they will
not be left open and unaltended at any tlme. Once the gang has enlered the site, the gate will be locked and the SPC-
PWT will hold the key.

Welfare and First Aid - Welfare will be available at local stations lhrough the agreement wilh Station Supervisors. lf
additional welfare facilities are required (Priced package works only - cost€d and agr€ed) this will be provided by a
welfare van driven lo the site access point. The van wlll contaln toilets and washing facilities, a space with lables and
chairs for eating and resting. Washing facilities l.e. showers, etc will be available at 53452 depots.
First Aid will be provlded as detailed in the Method Statement. There will always be a minimum of an Emergency First
Aider or Appointed Person with each work party while work is undeMay Eye wash statlon, ,irst aid kit wtll be provided
and available on site

Gonsultation - Feedback on environment, quality, health and safety matlers from sile will initially be fiom Operations
Managemenl Regular site walks witl be carried out when the delails of the work will be discussed with operatives.
Tool Box Talks/Site Briefings include a section for any commenls and concerns of operatives to be recorded and
communicated with the HSQE department.
Safety concerns can be raised at any time with member of HSQE department. All operalives have the right to refuse
to work on grounds of Health and Safety.

Others working ln thg vicinlty of 53452 - lf minor impact on our works lhe SPC-PWT shall llaise with the other Site
Person in Charge and a Site Risk Assessmenl (RAWI) will be compleled. lf the lmpacls are major 53452 shall refer
back to LUL.

9.0 Audlt

9.1 Audits (encompassing Management System processes, quallty, environmental, health, safety and welfare
issues),
Our Management System is under continuous review via a system of audits. The audits cover all departments and
work duties. Where appropriate they also include audits of suppliers and subcontractors. Audits also ensure thal the
LUL requirements and measurables are being met

All audits will be reported and closed-out in accordance with Procedure '101 Audits of our Management System.

53452 will fully assist, as requested. during any audits carried out by, or 0n behalf of LUL.

Audils are undertaken at intervals determined by the HSQE Director and the relevant portfolio Ditector and senior
managemenl. These audits reflect the activilies being underlaken, the procedures appropriate to those actlvlties, the
importance of those activities, and lhe experience of personnel on site.

The audit frequency shall be subject to lhe following considerations: work activities on site, experience of personnel,
health & safety and environmenlal risk ltems, previous audits and inspections from other Departments and LUL
offices, and at instruction from the 53452 Directors

The purpose of the audits is to ensure that the Management System is operating in accordance with the Project Plan,
project documentalion, LUL requiremenls, Regulations and Legislation. Particular altenlion will be laken to ensure full
compliance to method statements, Risk Assessments and COSHH assessments, All health, safety and welfare lssues
togelher with relevant Regulations and Legislation shall also be comprehensivety reviewed to ensure full compliance.

Audil Reports are distributed to appropriate personnel for their actions and informatlon. Senior project stafi shall be
responsible for ensuring that the procedures are complied with and lhat any corrective and preventive actlons raised
are investigated, aclioned and closed-out, Records of all audlts are kept. Audit records will be provided to LUL unless
lnstructed otherwlse-
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10.0 Roles and Responslbllltles

l0.l Princlpal Contracto6 Goneral Responsibllltias
Principal Contractor has the following roles and responsibilities under the CDM Regulations for Package works thal
are agreed between 53452 and LUL:
. To ensure that this Project Plan is kept up{o date, and includes arrangements for the project, which will ensure

the health and safety of all persons at work, or of those who may be affected by the work, taking into account the
risks involved in the construction work and any adjacent activities,

. To liaise with any other adjacent party whose health and safety may be affected by the project

. On provision of health and safety information from olher parlies, lo take appropriate actions to ensure that any
health and safety risks generated by adjacent works are properly addresses and managed, and that the Proiect
Plan is appropriately amended

. To ensure the cooperation ofsub-contractors

. To ensure that staff are aware of site rules

. To enforce lhe site rules contained within this Project Plan

. To ensure that only authorised persons are allowed entry to the work site

. To ensure that F10 is displayed

. To promplly provide information to the CDM Co-ordinalor, which may be relevant to the Health and Safety File

. To give reasonable direction to sub-contractors

. To ensure that all proiect staff undertaking construction work are properly trained to undertake the work

. To seek and manage feedback on health and safety provided by the project staff

10.2 Project posltlons
Provided below a list of the typical/generic roles and positions of personnel involved in the management of our
projects, These posilions are held at either Head Office or on-site locations.

The Directors will ascertain the projects requirements and allocate the resources accordingly. Contained within
section 5.5 of this document are the exact details of the statfing requiremenls (positions and personnel) for this
project.

Framework Dollvery Manager
o Report to the Company's Board of Directors on all aspects of the Framework delivery
. Be responsible to TfL for the Framework's safe delivery, on time and to the right quality

o Act as primary point of contact for TfL
. Encourageacollaborative/partneringculture
. Manage the interface and effects on overall Framework
. Drive health and safety excellence and promote the Company's behavioural safety culture
o Provide the necessary resources, allocate roles and responsibilities and provide guidance and support on the

contract
. Supporl teams in carrying out their duties and responsibilities
. Lead effective communication between all parties
. Encourage innovation
. Motivated and ensure lhe reliability of the team
. Demonstrate proven project management and technical skills on multi-disciplinary rail projecls

o Use hls extenslve experience of worklng under both traditional and partnering conlractual arrangements to

effectively direct the leam
. lmplement Cost and programme control with a strong focus on project delivery

Senlor Commerclal Manager
. Responsible for maximising lhe linancial effectiveness and profitability of projects within the framework
. Responsible for overall commercial management of the Framework, including surveying, estimating, supply chain

procurement, account control, commercial reporting to TfL and final account agreement
o Establishing project controls and cosucontract reporting systems forthe Framework in line wilh TfL's contract

requirements
. ldentiling commercial risks and opportunities and developing appropriate mitigation measures
o Working closely with cuslomers to identify areas of concern and then putting effective solutions in place

. Managing the activities of the commercial team, ensuring each individual is aware of his/her responsibilities and
providing training and mentoring where required within the commercial team

. Ensuring profitabillty of contracts and flnancial transparency with regard to maximising recovery

. Ensuring commercial teams are effective and follow the required processes and procedures

o Providing rinancial and buslness accountlng reports
. Providing commercial and contractual advice to the TIL's Framework Delivery Manager and commercial teams
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Framework lntorface Manager
o Promoting a collaborative and honesl approach to integrated team working
. Ensuring tMt our resources are managed efliciently and that we apply best practice on this frameworUcontrac{
. Responsible for coordinatlng our interface team and all interface activities on the contracuframework
. Directly responsible for managing the work of our Operations Managers and Resource Planners
. lnterface with the client to ensure that the company is meetlng the necessary resource requirements in the short,

medium and long term, and at all relevant levels
. ldenti0 skills and competences required, ensuring the necessary training is provided to all track staff, operations

managers and lhe overall planning team
. Supporting team members in carrying out their roles and responsibilities
. Acknowledge contraclual and customer-driven demands, tuming them into deliverable actions and following them

through
. Taking the lead in engendering a collaborative and parlnering culture across all stakeholders
. Driving lhe development of systems and processes lo achieve greater efficiency and productivity across the

contracUframework
. Keeping the whole project team informed, ensuring that the right information is dissemlnated to the right people,

and at the right time

Project Englnesr
. Responsible for the efficient and effective day to day organlsation and control of the project and undertaking the

work ln accordance with the requirements of the Project Plan
. Ensure lhat all projects under his control adhere to all department standards and safety procedures

. lnterpret clients' requirements for each package of works

. ldentify engineering problems and ensure solutions are implemented

. Evaluate, organise and prioritise workload within a schedule
o Liaise with third party conlraclors to ensure all equipment b fit for purpose

. Report on all engineering matters

. Compile all relevant documentation ready for the completion of works pack

. Monitoring any correctlve and preventlve actlons lhat are needed to corect any non-conformances

. Liaison with the Quality/Safety Manager regarding the effectiveness of lhe Management System ensuring safety
legislation is applied to all works carried out and compliance to all stalutory, line, company and client standards,
processes and procedures are follo|ed

. Assisting in the formulation of checklists, documents to allow the capture of information

. Checking the compliance & quality of all materials used on the project

. Evaluating the weekly programme of work in conjunction with the construclion manager and compleling the daily
diary of all activities.

o Attend meetings with the Contracts Senior P.oject Manager, Project Manager ard any other staff deemed

appropriate to a parlicular activity of works
o Planning and producing the pro.iect programme and ensuring that all necessary resources are scheduled and

available ln good time to comply with the programme.
. Assisting ln the production of the Project Safety Plan, which implements the company policy, the duties of the

rele\rant staff, and wtrich in conjunction with the activities on the project programme, highlights risks and the

means of deallng with them

Senlor Gompllance and Performaance Manager
. Management of the compliance and performance of safety critical staff
. Responsible for the monitoring of compliance by safety critical staff
. Monitoring of safety critical staff lnsuring licences are kept up to date and mentoring and assessments are carried

out
. Responslble for compllance to all TFL safety critical standards
. Liaising with TfL safety critical compliance team
. Managing relationships Wthin the safety critical TfL teams
o Ensuring compliance with the IVR system
. Ensuring all safety critical staff meet compliance and licensing regulations
. lnsure all safety crilical staff portfolios are mainlained and kept up to date and are available for auditing at any

time
o Lead investigator for safety critical licence staff incidents
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Senlor Quantlty Surveyor
. Responsible to the Senior Commercial Manager for operating the Framework controls/cost management

processes in accordance wilh client and contract requirements
o Maintain a reporting system for the reporting of costs against activities
o Liaise with operational staff to ensure accurate identification and recording of costs, providing support and

guidance where required
. Supervise a team of quanlity surveyors, ensuring a consistenl approach to cost management and r€porting
o Ensure cost competitiveness lvhen procuring suppliers/subcontractors
. Ensure cosl accountabillty and transparency

Long Torm Plannsr
. Work closely with TIL framework team & the client to understand their vision, goals and objectives for kack labour

supply and the Framework as a whole
. Facilitale resource planning in a way that is flexible enough to allow for current, short notice and long term future

demand
. Ensure our RMP s!.stem is maintained and developed to provide maximum output enabling the most cost efficient

resourclng of staff with full compliance of the working time directi\re tor all our track staff.

o Liaise with a team of competent resouroe planners and provide detailed planning information for resource

requirements
. Advise of any recruitment requiremenls to meet demand and implement Company recruilment procedure

accordingly, introducing any LUL- or Framework-specific conditions as required

Stratoglc Roportlng Analyst
o Provide support to the framework Delivery Manager and the Framework team by producing business dala for

reporls
. Compile strategic period reports including operational data, performance indicators, resourcing stalistics and

working time directive data
. CompilirE information for work package relurns and documenting information
. First line of contact for business data enquiries fiom the team
. Cascading of information, throughout the framework team and lo the customer
. Managlng information from electronic diaries for the team
. Preparing, printing and photocopying analytical data as required
. Control of confidential information
. Advising analytical data results each period
. Reporting on peaks and lroughs within the forward planning showing resource mapped against plans in a

statistical format

Senlor Operatlons Manager (Nlghts)
. Responsible for the night operalions and all aspects of lhe ,rameurork/work package delivery
. Prioritising and allocating the workload, checking progress of delivery
. Providing effeclive leadership and management to the team and overall responsibility for the Operations

Managers, ensuring that they deal with all short notice requirements and deploy slaff as per business demands.
. Analysing current and future workloads provided by the long lerm planner lo ensure planning responsibilities and

commitments are achieved
o Ensuring cunent safety legislalion and safety requiremenls are applied to all works carried out and communicated

to the team
o Ensuring compliance in line with company and customer standards are adhered to
. Effectively manage communications throughout the team using various channels including meetings, briefings,

forums, issuing safety communications and providing constructive feedback to both the team and the customer.
. Management ofthe customer interface through agreed methods
. Appointing, moniloring and reporting on the deployment of resources to ensure lhey meet the business demands
. Reviewing training requirements
. Carrying out Planned General lnspections (PGl's) and audits
. Managemenl of resources levels, non-atlendarrce, annual leave, PPE , long, medium and shorl lerm resource

plans
. Reporting of statistical information induding planned resource demands verses actual resource supplied
. Carrying out fact lindings, enquiries, grievances, disciplinarians hearings, appeals and staff appraisals
. Budgetary conlrols and reporling
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M€ntorlng and Competency Assessor
. Providing advice and guidance, sharing ideas, and providirE feedback based on staffdevelopment needs carrying

out mentoring and assessments on T0023 staff
. Sharing information on "unwritten rules for success" within the rail environmenl

. Managing the conlinuous competency assessment ofall track staffas a D32 assessor

. Meeling wilh operations managers to provide ongoing reviews and to contribute to the evaluation of our track staff

. Managing mentorship schedule to meet targets for building up new track teams

. Carrying out site visits to ensure staff are working in accordance with methodology

. Menloring and assessing staff on site on work activities and updating staff log books and portfolios

o Developlng and building staffconfidence
. Reporling back lo operational and planning managers on the mentochip program

. Carrying out evalualion of staff to see if they are ready for specific lraining T0023 T001

Health and Safoty Manager
. Responsible for a number of prolects, providing advice and monitoring all health and safety related issues
. Ensuring that effective Health & Safety support and guidance is available to all conlracts

. Managing the HSQE team to ensure that advice is accurate, up to date with cunent legislations and HSE

standards
. Communicating health and safety information and dishibuting throughout the business in a timely matter and

presented in a way to ensure acceptance and subsequenl implementation.
. Continuously monitoring proiect Health & Safety performance

. ldenti8ing and addressing potential issues to prevent any adverse impact on works'

. Championing the Company's lntegrated Management System (lMS) at all times ensuring that staff and contractors

adhere to ils requirements.
o Promoting lhe awareness of Health & Safety issues and themes within projecl teams including lhe preparation

and delivery of safeg communications including Tool Box talks, safety alerts, safety forums and planned general

inspections.
o Underlaking site inspections and audits includirg the preparation of written reports to a high standard.

. Assisting the Operations Manager in the effective and timely close out of issues identified.

o Assisting in the production and/or review of any project specific procedures and documentation i.e. Site Files,

Projecl Plans, General Method Statements, Specific Method Staternents, Emergency Plans as well as

Risk, Manual Handling and COSHH assessments, including the review of subcontractordocuments
o Assist in the identification, development and implementalion of specific Health and Safety related lnitiatives,

ensuring they rneet business, customer and legal requirements.
. Representing the depadment and company at customer facing meetings.
. Lead/assist in accident & incident investigatiorB ensuring limely reporting lo management & customer s,

preparation of interim and final reports and the presentation of same as required.
. Undertake any speciftc health and safety related tasks or projects allocated by the HSQE Manager.

. Participate ln the HSQE team'On-Call'roster.

Night H&S Advlsor
r Monitor the health and safety performance on site
. Provide assistance and support to teams on safety issues
. Carry out inspections on site to ensure compliance with company procedures, safe systems of work and cuslomer

standard requirements.
o Visiting sites for less formal advice and support
. Carry out initial site investigations following incidents
o Take the lead in safety initiatives being implemented at night
o Assist with the distribution ol Tool Box Talks and briefings
. D&A screening
. Accompany the clients on safety inspections
o Check works packaged documentation is compliant
o Check PPE compliance
. Carry out vehicle audits and checks
. Carry out safely specific briefings
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Quantity Surveyor
. Preparation of monlhly, interim and final valuations, applications for payment, reconciliations of valuations and

costs, amounts for contracl, subcontractors, specialists and suppliers.
o Providing timely, accurate valuations and where required, cost forecasts and cash flows.
. The financial control ofvariations to the conlract.
. Maintaining good relations with customers and lheir representalives at all times.
. Represenling the company's Interest at meetings held in connection Wth works under thelr control.
. Placing of subcontract work packages under their control, in accordance Wth the procurement schedule.
. Carefully examining conlract documents for all contracts under their conlrol including contracl conditions, bills of

quantities, drawings, and other design informalion taking particular note of unreasonable terms, restrictions, and
special risk, forms of measurement, general accuracy and clarity of quanlities and ensure that documents
reasonably represent the work undertaken.

. Carrying out detailed site measurement of works in progress including negotiations and agreemenls with
cuslomer representatives for valuations of re-measured work as soon as each section is completed.

o Attend site progress meetings upon request or whenever it is considered in the company's interest to do so.
o Liaising with the framework team in carefully recording all details involving conlractual delays due to late receipt

ofdesigninformation,delaysbysubconlractorsandsuppllers,andanyothermeans. EnsuretheCompany's
interests are fully protected by correspondence and by any other means. Organise in liaison with the Divisional
Quantity Surveyor, the preparation of contractual claims.

. LiaisirE with other departmenls to ensure that prompt and adequate payments are received by lhe company for
all work undertaken and ensure that prompt payments are made forall services rendered to the company.

. SafeguardirE all monies, property, documents and confidential information belonging to the company, customer
or personnel.

r Ensuring thal subcontractors are selected in accordance with the lntegrated Management System.
o Liaison with the Quality/Safety Manager regarding the assessment of subcontractors

Contract Adminlstrator
o Providing support to the track commercial team
. Maximising the financial effectiveness and profitability of the contract through diligent application of commercial

practices.
o Receiving and administering orders from the customer and to sub-contractors
. Collating and ensuring accurate entry of timesheets/site diaries or other records to valuation
. lssuing period valualions to the customer in accordance with contract schedules and timescales required
. Following internal procedures to record application and certilications
o Recording and monitoring receipt of CPAF from customer and reconciling any differences
. Raising sub-contract orders for works performed on contracts by sub-contractors
. Receiving and checking sub-contract invoices and processing lhem for payment addressing any queries where

required
o ldentifring and analysing the variances between financial applications and receipts ln a timely manner
. Performing revenue and cost control throughout each period for specific conlracts to identify cost savings and

prolit maximisation
. Performing period end commercaal reconciliations againsl specific contracls
. lssue quotes for conlracts as requested by the commercial manager
. ldentifying any customer requests that would require a variation to contract and notifying the commercial manager
. ProvldirE Key Performance lndicator (KPl) lnformation on a monthly basls if required
. Maintain good relations with customers and lheir representatives at all times
. Attending site progress meetings upon request or whenever it is considered in the company's interest to do so
. Safeguarding all monies, property, documents and confidential information belonging to the company, customers

or personnel
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Operatlonal ProJect Mnager
. Working closely with the project leam to understand contract requirements and project deliverables producing a

detailed project plan lo match the package of works requested
. Producing programmes and reports using Primavera PO & Microsoft projecl

. Responsible for producing tender programmes, lialsing with the tender team to both successfully produce the

schedule for tender/RFQ submission and help the estimators compile financial data.
. Assist the project delivery team wtlen requlred to update and manage lhe contract programme of works also

providing assistance with any commercial issues related to programme change
. The abilily to logic link tasks to generate programmes
. Using their construction knolvledge for sequencing and duration estimates.
o Liaising with project leams, estimators and customer s.

. Assisting in coordinaling receipt of tender information to facilitate the finalisation of lender/RFQ programmes

within the required timeframe.
. Working closely with the estimating team and providing support where necessary in order to complete all

requirements of lhe technical submission.
o Generatlng and updating project programmes to track resource, cost, variations and progress.

. The effective performance of the contract under their control by implementing the company's policies relating to

safety, quality assurance, technical and financial control so as to ensure entire cuslomer satisfaction and job

profitability.
. Providing support to the SPM, PM and the QS to track change and demomtrate the effects of compensation

events on the programme.
. Assist with the preparation of compensation event quotes for incurred delays under the contract.
. Meeting deadlines.
. Managing programme controls
r Production of feasibility programmes

Construction Managor
. Responsible for lhe eflicient and effective day to day organisation and control of the project and undertaking the

work in accordance with the requirements of the Projecl Plan, method statement and programme of works
. Managing the cost and technical control of the contract allocated to them
. Communicating company policy to those reporting directly to them
. Managing, motivating, co-ordinating and supervising the team and ensuring a high level of qualily and efficiency

and safety.
. Managing the performance of the contract by implementing the company's policies relating to safety, quality

assurance, technical and financial control so as lo ensure entire customer satisfaction and job profitability.

. Planning and producing the project programme and ensuring that all necessary resources are schedule and

available in good time to comply with this programme.

. Assisting in the drawing up of the safety plan for the project which implements the company policy, the duties of
the relevant staff and tvhich in conjunction with the activities on the project programme highlights risks and lhe
means of dealing with them.

o Asslsting ln the drawing up of the project quality plan and ensuring that the management staff on the project

implement the plan and operate within the guidelines of the quality assurance manual.

. Represent the company in all matters pertaining lo the project or as otherwise specifically directed and safeguard

its lnterests at all times.
o Attend the pre-construction meeting with the contracts director, and/or contracts manager, conlracls surveyor and

any other staff deemed appropriate to a partlcular contract. Discuss full the standard Company agenda for this

meeting and implement lhe oulcome of the meeting as recorded in the minutes.
. Ensure that conlract programme and target programmes are prepared to comply with the requirements discussed

at the pre-construction meeting. Ensure that all necessary services and resources are supplied lo enable the
programme to be complied with.

o Prepare and implement a poect quality plan in accordance with the procedures oI the quality assurance manual

and ensure that all staff on the project are conversant with its contents and requirements.

Asslstant ProJoct Managor
. Ensuring that projecls are completed on time as per the budgetary requirement and accldent free

o Assisting the project manager and project team throughoul the lifecycle of the project

. To work closely with the customer as required as per the contract

. Project omership and deli\rery from tender handover to project planning and project implementation

. ldentification and management of internal and external project risk al tender and delivery.

. Provision of an operalional input on active tenders
o Development and conlrol of suitably detailed project plans detailing resource requirements, key dates and job

progr€ss.
. Communication with all internal and exlernal stakeholderc
. Maintain a current and up to date knowledge ofindustry standards and practices
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. Compliance with safely management systems, ensuring safe systems of work are in piace and followed when
working on sltes

. Support olher funclions, deparlments and lasks as reasonably required by company management.

. Comply with company and cuslomer procedures and processes,

. Compiling information for tender/RFQ returns ard documeilting information

. Liaison with other managers and teams

. Production ofperiod reports
r Attend and add value to innovalions meeting and forums

Access Plannor
. Ensuro compliance with appropriate legislalion and standards
o Liaise and mainlain relationship with the customer Access planning team
. Plan and arrange access for planed packages ofwork
. Work closely wilh lhe operations team to understand contract requiremenls
t Ensure that all resources hold appropriate qualiftcations/license for the activities carrted out
. Apply appropriate planning, safety and performance measures lo all conlracts
o Maintain acrurate and detailed records of accass/ possession anangemenls reporting on all frustrated access
. Communicate access arrangements, issues, information to lhe tearn
. Proaclively deliver lrac& access and operational interface elements of projects within timescales during bolh

plannirg and implementation
. Ensure englneering access tlmescales and critlcal milestones are met
. Assist ln the production of and book robust, safe, deliverable and technically compliant possessions

. Produce / check site access plans wilh appropriate planning, salety and performance measures applied
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ll.0 Tralnlnq. Awareness and Competence

11.1 Addltlonal Tralnlng Requlremonts
Training shall be undertaken in accordance with our documented procedures or those specified by LUL or their
representatives.

At project commencement, a review of lhe project is undertaken. This identifies known areas vytlere additional training
over and above existing knowledge or experience is required.

As the project progresses, specific extra trainlng requirements may also be identitied. These requirements shall be
recorded.

11.2 Tralnlng Database
The Training Database held at 53452 Head Oflice identifies the training, skill levels and medical information of each
53452 operative. lt is also used for the selection of suitability trained operatives. The Training Database is regularly
reviev,ed and updated.

lI it is ictentifled that additional quality, health & safety or environmental training is requlred for those personnel lvhose
work activities may have a significant impact upon the works, the appropriate trainlng shall be undertaken. This shall
be undertaken via certified training providers.

Coples of Certificates, Awards and details of training are kept in the individual operatives' personal files at Head
Office. The Training Matrix and records are open for review to LUL.

11.3 Onslte Tralnlng
Atl sites wlll undertake on-site lnduction Talk training to all operatives. Thls will hlghlight the general risks and hazards
associated with the workVsite and the nature of the works involved. Talks lnclude quality, environmental, heallh,
safety and welfare issues.

Toolbox Talk training will be given to operalives al intervals deemed appropriate by the site management. This will
highlight, where required, aspects of the work or working practices with quality, environmental, health & safety
aspec{s. Other briefings, wftere required, will be ananged. On-site training records will be malntained at site.

During the projecl, the HSQE Deparlment shall underlake audits and inspections to ensure that the works are
complying with the previously agreed requlrements. These personnel shall be appropriately trained and lndependent
of the adivities being perfomed. CV's are available on request.

12.0 lncldent Reportlng and lnvctlgatlon

Where required the procedures within the Emergency Plan will be follotived.
We conflrm our firm commitment to report all incidents, near misses and accidents and, where ne@ssary, underlake
an lnvestigalion lnto the cause(s). Once determined, full safety measures shall be enforced to ensure a repeat of the
incident does not occur.

Specifically, all incidents involving environmental issues will be recorded on an lncidenl Reporl Form (lRF) or similar.
These are held at eilher Head Office or at site locations.

All accidents, incidents and near misses shall be investigated, reported and acted upon complying with appropriate
Regulations, Legislatlon and the company procedure 601: Accidents, lncidents and Near Misses. When investlgatirE
major lncldenls, the Kelvin TOPSET process shall be used.

\A/hen it ls known that an lncident or accidenl is reportable under RIDDOR, LUL shall be notified within 24 hours. A
report shall be produced and issued to the Directors for consideration. Any actlon as considered appropriate will be
undertaken.

Any injury that resulb in a fatality/specmed major injury/condition of incapadty, elther at the time or within one year,
will be reported to the appropriate enforcing authorities (the H€alth and Safety Executive and the Railway
lnspectorate).

\Mere an lncidenUAccident is likely to impact upon the operational railway, the Station Supervisor shall be notified. All
invesligations will be carried out by a Health & Safety Advisor working under the direction of the HSQE Direclor.

All incidents will be reporled immediately to the 53452 Supervisor, who will report it to the Project Manager. A
member of 53452 Health and Safety department will be lnformed and will initlate accidenUincident investigation. The
LUL incident line shall be used to reporl the accidenuincident 0814 292 0292. During oul of office hours the HUB
0208 733 8552 will be contacted wtto will identiry responsible 53452 person on-call.

Where required the procedures within the Emergency Plan will be followed. This includes lnjuries, accidents not
resulting in injuries but causing damage, environmenlal incidents, or near mlsses, where under slightly different
circumstances a serious incident would have occurred.

lf the lncident is serious all stafi involved will remain on site until dismissed by an authorised peFon. The 53452
HSQE department or night offces are to be contacted immediately to arrange drugs testing for all those involved.
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All accidenls, incidents and near misses are reviewed by the HSQE Department on an annual basis to determine
trends. These are reported upon within the annual Management Review. The Management Revielt/ is distributed to
Directors, senior and key staff.

,VOIE i Roures of communlcation with regards lo accldents and incldenb are to be discussed and agreed with the
Clienl- during the mohilisation period

13.0 Documontcontiol

lncluded within section 5.6 is a list of the lull Management System procedures to be used for these works.

Environmenlal management has not been made independent to the Management System Quality and health & safety
items are of equal importance. As such the Management System procedures have been prepared to jointly include for
all activities on all elemenls of the works.

Each activity lhat is undertaken has been allocated a procedure. Only the main procedures have been included in the
schedule below.

Actlvltv control rBouliod Manaoement Svstem Procsdures
Documents can be localed. 105, 106, 400, 401, 402, P101,404, 408 - 412,

414 503 605.608
Documents are peiodically reviewed. 't05, 106, 400, 401, 402, P101, 404, 404 - 412,

414.
Documents are reviewed to ensure they are relevant. 105, 106, 400, 401, 402, P101,404,408 - 412,

414 603.605.
Current versions are available al relevanl locations. 105, 106, 400, 401, 402, P101, 404, 408 - 412,

414 603 605.
Obsolete documenls are removed- 105.'t06
Obsolete documenls reouired for maintenance are keDt- 10s. 106

14.0 Rocordg

14.1 Rocords to bo kept
During the projec{, various operational, environmental, health & safety and quality records shall be produced.

These records are clearly delined within lhe various procedures that have been selecled for this project.

14.2 Archlvlng
Controlling archiving records ls detailed within the Management System, procedure 106: Archiving.

It is our policy that all project records shall be retained for a minimum of either seven (7) years or as specifically
required in the Contract.

lf required, records generated during this project shall be fouarded to LUL for their information.

15.0 Emerqency Prcparednees

Should a breach or failure of
emergencies) be identified, the

legal and / or olher statutory requirements (including incidents and environmental
following conlingency measures shall be adopted.

a

a

All project staff are fully aware of lheir roles and responsibilities. This information has been formally prepared and
is recorded within the Project Plan. This document is available on-site. The chaln of command has been clearly
identified.

Within section 12 of this document the strict process of undertaking the process of investigation and correclive
aclions have been identitied. As stated, this process is underlaken by ,ully trained and independent staff, who
report directly to the Board ot 53452 .

The HSQE Director has responsibility to oversee all aspec{s of the investigation processes with direct
responsibility to ensure the correct analysis has been made and effective corrective measures are enforced.

The HSQE Department shall undertake regular audits of the project (refer to section 9), both at site and Head
Office, to ensure that processes are being fully complied with and thal actions taken are in full compliance with
Statutory Regulations, British Standards and Client requirements. These audits are lndependent of the aclivities
being undertaken. A direct line of communication to lhe Directors ol the Board has been given.

For each prlced 'package works' prolect, a slte speciflc Emergency Plan shall be produced. This is issued with the
project documentation and is kept in the Site File. The Emergency Plan gives instructions to personnel on several
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environmental, health and safety scenarios, For additional local information this will be communicated via client
documenlation and briefing to 53452 supervlslon.

16.0 Certlflcates, Awards and Pollcloc

53452 have been awarded the following certifications:

v
UXAS

00,

ore rlgrE EMS S2[2

v
x

BS EN ISO 9001:2008
Qualig Management System

BS OHSAS'18001:2007
Occupational Health & Safety

Manaqement Svstem

BS EN ISO 14001:2004
Environmental Management System

The 53452 Group plc Policy Statements, of tvfiich 53452 is a wholly owned subsidiary, are available and included in

this document. These are current as at the date of issue and remain current until amended through re-issue.

All Policy Statements are reviewed on an annual basis to ensure that they remain accurate. Records of these reviews
are held by the Quality Manager.

53452
53452
53/.52
53452
53452

Group plc HSQE Poliry.
Group plc Drugs and Alcohol Policy.
Group plc Workplace Harassment Policy.
Group plc Equality & Diversity Policy.
Group plc Training & Development Policy

.0 lnformatlon

. Health and Safety, Environmental and Ouality Policies

. Training ard Development Policy

. Sample Risk Assessment

. lnsuranceCertificates

. Audit schedule

. LU Request for Quotation
o LU Nolice to Proceed
. Waste Caniers Licence
. Dally Diary
. Poect Activlty Checklist
o Rlsk Assessment Work lnstructlon
o PPE Checklist
. PPE Schedule
. Labour Supply Management flowchart, including communlcation, meetings, etc.
. Labour Supply Nightly Gang flowchart and forms
. Package Work Flowcharl
. Waste Reporting
. Environmental Legal Compliance Register
. Health & Safety Legal Compliance Register
o Accidents & lncidents Procedure (601)
o lncident Flowchart
. SubcontractorDocumentation

. Confirmation of lnsurances
o ISO 1400'l: 2004 Certificate
r ISO 9001:2008 Certificate
. BS 1800'l:2007 Certificate
. HSQE Policy
r FORS Cerlificate - Silver
t 53452 Wasle Carriels Llcense

The
supporting
information
will be
provided if the
Company is
successful in
tendering for
the works
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