
Derbyshire Community Health Services NHS Foundation Trust
WEIGHTING AND EVALUATION CRITERIA

Final Selection Score Sheet

The appointment shall be awarded to the most economically advantageous tender in terms of the criteria listed below. 
 Presentations from each bidder may be held within the selection process.

Contract: 
               


Tender reference number: 
  
 
    Supplier name:
	Weighting
%
(max 100)

	Final Selection Criteria
(TO BE MODIFIED TO SUIT EACH REQUIREMENT)

	Assessment Stage
	Score

(0 – 4)
	Weighted Score
	Evidence

	25 


	Itemised Price for:
· PSE / groups

· Time limited 1:1 interventions

· Postal condom distribution


	Tender
	Lowest bidder will set the base (see notes)
	
	

	75
35
15
15
10
	Technical & Professional Ability (80%) Criteria as stated in the ITT may include: -
Quality
supplier clearly demonstrates:
· How they will meet key requirements outlined in the specification, with supportive evidence, including governance arrangements.
· Their organisation’s skills & experience in delivering services of this type, within Derby City and / or Derbyshire County
· Their ability to meet Key Performance Indicators (KPIs) and provide monthly data returns

· Their commitment to ongoing service development in agreement with DCHS


	Tender
	
	(Score *10)
	

	
	
	
	Total
	
	Completed and signed by

........................…………………
Checked and signed by the Chairperson 

………………………………



Guidance on completing the Final Selection Score Sheet


This form has been designed to assess each shortlisted company and one form should be completed for each company by every assessor.

Each assessor should use the form to record their assessment of a company in the standard format.

Final Selection Criteria
The Final Selection Criteria must arise directly from the Award Criteria laid out in the tender document; be clear and agreed by the whole panel in advance
Weightings


The Final Selection Criteria must be given a percentage weighting to reflect their relative importance:




Each weighting percentage should be entered in the first column beside the relevant criterion.

Scoring Methodology

The assessor will record their rating of the performance of the bidder against each criterion using the ratings: -



	Grade label
	Grade
	Definition of Grade

	Unacceptable
	0
	The proposal completely fails to meet the required standard or does not provide an answer

	Weak
	1
	The proposal significantly fails to meet the standards required, contains significant shortcomings or is inconsistent with other aspects of the Tender

	Satisfactory
	2
	The proposal meets the required standard in most material respects, but is lacking or inconsistent in others 

	Good
	3
	The proposal meets the required standard in all material respects

	Excellent
	4
	The proposal meets the required standard in all material respects and exceeds some or all of the major requirements 


The individual score should then be calculated using the score multiplier:

Scoring Methodology

(Price)
Price will be evaluated on the basis that the scoring will be applied on a percentage point basis, in that the lowest responding bidder will set the base to which every subsequent bidder is scored.  That is the best offer will score the total weighted score on offer, with higher bids scoring a differential of the weighted percentage. Any bidder with total costs that are double or greater than double the lowest bid will score 0 in this section
Evidence
Each assessor should write down the key points of the company’s responses to the questions which relate to the criteria.  This is necessary should the scoring need to be justified.
Assessment total
Each score should then be totalled and entered in the assessment total box. The bidder with the highest score out of 100 will be awarded the contract.

The form will be retained as part of the monitoring arrangements and must be signed on completion by the assessor. The Chairperson of the panel must check and countersign all score sheets.

