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[bookmark: _Toc471477150][bookmark: _Toc519597034][bookmark: a1033551][bookmark: _Toc427837678][bookmark: main]PART A
[bookmark: _Toc471477151][bookmark: _Toc519597035]Introduction and background
[bookmark: _Toc519597036]Project Scope
Public Health England is a national executive agency formed in 2013 from a number of expert organisations in public health. Our status ensures we have operational autonomy and professional and scientific credibility.
We protect and improve the nation’s health and wellbeing, and tackle health inequalities so that the poorest and least well benefit the most. 
We provide a nationwide, integrated public health service, supporting people to make healthier choices. We provide expertise, information and intelligence to public health teams based in local authorities and the NHS to secure the biggest improvements in the public’s health.
Through providing an integrated health protection service we ensure that everyone is protected from threats to their health from infectious disease and environmental hazards such as radiation, chemicals and poisons.
Public Health England seeks to appoint via a procurement process, a suitable consultancy firm to conduct an in depth analysis and validation of external income assumptions
PHE currently earns an annual income of circa £170m, generated from third organisations through scientific and clinical activities. There is currently a substantive programme of work to move PHE’s current Wiltshire and London locations to a new Headquarters in Harlow, Essex. Naturally there is a key objective to ensure that PHE preserves and in turn grows External Income at Harlow. Although the broad benefits of co-location are accepted, transition to Harlow needs to be seamless to avoid detrimental income impact. This work is required to review and analyse the potential risks and impacts of relocation of PHE sites to Harlow on its current and future income generation
Due to the proposed value of this requirement, Public Health England (PHE) will conduct this procurement outside the Public Contract Regulations 2015.
This ITT contains information about the procurement process, the Requirements, suitability assessment questions, and evaluation questions for Tenderers to complete. Each Tenderer's response (Tender) should be detailed enough to allow PHE to make an informed selection of the most appropriate solution.
[bookmark: _Toc519597037]Contract Period
The Contract is programmed to commence on 1st October 2018 and will be required for the duration of six weeks until completion. PHE, in its entire discretion, reserves the right to extend the Contract until satisfactory completion of the services. 


[bookmark: _Toc519597038]Purpose and scope of this ITT
This ITT:
Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT.
Sets out the overall timetable and process for the procurement to Tenderers.
Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant).
Sets out the suitability assessment/selection criteria, Award Criteria and the Tender Evaluation Model that will be used to evaluate the Tenders.
Explains the administrative arrangements for the receipt of Tenders.
In submitting a response to this ITT, Tenderers do so on the conditions set out in this ITT.  In the event of any breach of those conditions PHE shall be entitled to terminate any arrangement as a result of such Tender and claim damages accordingly.
[bookmark: a817202][bookmark: _Toc519597039]Communications and Clarifications
All requests for clarifications (whether in relation to this ITT, the Requirement, or the procurement process) should be submitted as soon as possible using the “Messaging” facility on the Bravo procurement portal.  Any questions relating to issues with the portal itself should be submitted to Bravo Solutions Helpline as shown on the portal. 
PHE will respond to all reasonable clarifications as soon as possible through publishing the Tenderers' questions and PHE's response to them on the e-tendering portal (Clarifications Log). 

Please note that any correspondence issued to you from PHE, via the portal, will be sent to the person who is the named registered person on the portal for your organisation.  If your organisation has registered multiple contacts, communication will be directed to the person who expressed an interest in this specific contract on behalf of your organisation.  Tenderers are advised to make sure that this named registered person shares correspondence with all colleagues who are participating in this procurement.  PHE is not responsible if the named registered person does not share information and/or documents supplied to them via the portal.
The deadline for receipt of clarifications relating to the Requirements or this ITT is 24th August 2018.
PHE reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer's Tender during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers may be asked to attend a clarification interview/presentation with PHE’s evaluation panel. Where required, the purpose of the clarification interview/presentation will be to help clarify any points arising from the written tenders and scores may be adjusted as a result of the clarification interview/presentation.  
[bookmark: a257729][bookmark: _Toc427837679][bookmark: _Toc471477152][bookmark: _Toc519597040]Tender Timetable
[bookmark: _Toc519597041]Key dates
This procurement will follow a clear, structured and transparent process to ensure a fair and level playing field is maintained at all times, and that all Tenderers are treated equally.
The key dates for this procurement (Timetable) are currently anticipated to be as follows:

	Event
	Date

	Return Signed NDA
	29th  August 2018 12:00

	Issue ITT Documents
	3rd August 2018

	Deadline for ITT Clarification Questions
	24th August 2018

	Deadline for ITT Submission
	12:00hrs 29th August 2018

	Notification of intention to award contract
	17th September 2018

	Confirm contract award
	24th September 2018

	Contract start 
	1st October 2018



The above are indicative timescales and may be subject to change at the absolute discretion of PHE. For the avoidance of any doubt PHE does reserve the right at its absolute discretion to extend the date for the receipt of clarification questions from Tenderers and/or the date for receipt of Tenders. 
[bookmark: _Toc519597042]Deadline for receipt of Tenders
Responses to this ITT must arrive at the address and in the manner prescribed under paragraph 1.3.1 no later than the Deadline.
[bookmark: _Toc519597043]Contract award
PHE is seeking to award Contracts to the most economically advantageous Tender(s).
Upon conclusion of the evaluation of Tenders, the Tenderer(s) that PHE proposes should be awarded a Contract will be advised accordingly via the portal. 
Where a successful tenderer is disqualified pursuant to the preceding paragraph then PHE reserves the right at its absolute discretion to award the Contract to the next highest scoring tenderer.  Where this second highest scoring tenderer is similarly disqualified then the right reserved in this paragraph applies to the third highest ranking tenderer and so on.
Tenderers whom it is proposed should not be awarded a Contract will also be advised of this in writing via the portal.  This correspondence will detail the identity and relative advantages and characteristics of the successful Tender as compared with the addressee's Tender.
Successful Tenderer(s) will be required to enter into a formal Contract with PHE in the form attached to this ITT (Schedule 2).  Unless and until a formal Contract is prepared, executed and completed, the Tender together with PHE’s written acceptance shall constitute a binding contract between the parties on the terms set out in the Contract.
[bookmark: a268968][bookmark: _Toc427837680][bookmark: _Toc471477153][bookmark: _Toc519597044]Tender completion information
[bookmark: a71839][bookmark: _Toc519597045]Formalities
In submitting a Tender in response to this ITT, Tenderers do so on the conditions set out in this ITT.  In the event of any breach of these conditions PHE shall be entitled to terminate any Contract as a result of such a Tender and to claim damages accordingly.
All documents comprising the Tender must be completed and uploaded to the Bravo Solutions Portal (https://phe.bravosolution.co.uk/web/login.shtml) by the Deadline.
It is the Tenderer’s responsibility to ensure that their Tender is complete, prepared and submitted in accordance with the instructions and requirements contained within this ITT and signed and dated where required.  PHE is not obliged to consider a Tender which is incomplete or not prepared or submitted in accordance with this ITT.  Where a Tender is not submitted in accordance with this ITT then PHE reserves the right to disqualify a Tenderer in these circumstances.  Tenderers will not be permitted to add to or change their Tender once it has been submitted.
Tenders shall remain open for acceptance for a period of 60 days from the date for receipt set out above.
In order to submit your ITT, you are required to upload it onto the portal and ensure you click to ‘submit response’, prior to the closing date and time. 
Completed ITT submissions must be uploaded by 12:00 on 29th August 2018.  
Any amendments to the Deadline will be communicated through the portal.  
The Tender must be clear, concise and complete. Tenderers should submit only such information as is necessary to respond effectively to this ITT. Tenders will be evaluated on the basis of information submitted by the Deadline.
The Tenderer must upload a duly executed Form of Tender as supplied. 
[bookmark: _Toc519597046]Submission of Tenders
Each tender must meet PHE's minimum requirements, operate as a standalone bid and not be dependent on any other bid. That is, each Tender must be capable of being accepted by PHE in its own right.
[bookmark: _Toc519597047]Contract terms
The draft Contract that PHE proposes to use is attached at Schedule 2 By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment..

[bookmark: _Toc519597048]Documents forming the contract
The following documents shall form part of the Contract between PHE and the Supplier(s):
Contract and its schedules.
Specifications.
Schedules (such as service levels and relevant policies and so on).
Responses to the specification as completed by the Supplier and the Tendered Price.
A list of commercially sensitive information (as completed by the successful Tenderer.
[bookmark: _Toc519597049]Consortia and subcontractors
PHE requires all Tenderers to identify whether they are tendering as part of a consortium and/ or intend to subcontract elements of the requirement.

[bookmark: _Toc519597050]Warnings and disclaimers
While the information contained in this ITT is believed to be correct at the time of issue, neither PHE, nor its advisors will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. 
Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of PHE (or any other person) to enter into a contractual arrangement.


[bookmark: a400850][bookmark: _Toc519597051]Confidentiality and Freedom of Information
This ITT will only be made available upon receipt of a signed Non- Disclosure Agreement.
As a public body, PHE is subject to the provisions of the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIR) in respect of information it holds (including third-party information). Any member of the public or other interested party may make a request for information.
[bookmark: _Toc519597052]Publicity
No publicity regarding the Requirements or the award of any Contract will be permitted unless and until PHE has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any Tender, its contents or any proposals relating to it without the prior written consent of PHE.
[bookmark: _Toc519597053]Tenderer conduct and conflicts of interest
Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified. 
[bookmark: _Toc519597054]Public Health England’s rights
PHE reserves the right to:
Waive or change the requirements of this ITT from time to time without prior (or any) notice being given by PHE.
Seek clarification or additional documents in respect of a Tenderer's submission at any time.
Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT (which includes failure to submit required documentation).
Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Tender (including for the avoidance of doubt the responses to the suitability assessment section), expression of interest, or the tender process.
Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
Choose not to award any Contracts or Lots as a result of the current procurement process.
Not to accept the lowest or any tender, and to annul the procurement process and reject all tenders (in whole or in part) at any time prior to contract award, without thereby incurring any liability to tenderers.
Make whatever changes it sees fit to the Timetable, structure or content of the procurement process.
Retain copies of all Tenders to satisfy its audit obligations and for other purposes.
Disqualify any successful Tenderer who fails to supply supporting evidence following award or supplies supporting evidence that does not support the representations of the Tenderer in this ITT (e.g. where it has self-certified compliance in the suitability assessment section).
[bookmark: _Toc519597055]Abnormally Low Price
Where the tender price appears abnormally low, tenderers will be required to explain and provide evidence to support the price and costs proposed in their tender.  
[bookmark: a1029112][bookmark: _Toc427837681][bookmark: _Toc471477154][bookmark: _Toc519597056]Tender evaluation model
Your submitted tender response will be assessed and evaluated in line with the principles of transparency, equal treatment and non-discrimination. Your tender response will be assessed on Quality (non-price) and Price.

[bookmark: _Toc519597057]Standard Selection Questionnaire
As this procurement is below the PCR 2015 threshold, we will not require a Standard Selection Questionnaire to be completed, however we may undertake a credit check.

[bookmark: _Toc519597058]Non-Price
Tender responses will be assessed in accordance with the scoring mechanism in the below table. 

	Award criteria
	Weighting

	General Experience 
	15%

	Income Stream
	12%

	Finance Modelling
	12%

	Soft Skills
	12%

	Personnel
	5%

	Value for Money
	4%

	Qualitative total
	60%

	Price
	40%

	Overall Total
	100%



The scoring method detailed below will apply to the Award Criteria above, with the exception of Price which has a separate scoring mechanism as detailed in the Price Evaluation. 

	Assessment
	Score
	Description

	Unacceptable
	0
	Does not meet the requirement.
The approach the Tenderer is proposing to apply and has set out, does not comply and/or insufficient information is provided of the approach they will apply to the goods/services/works. The Tenderer provides little or no evidence to support the response and/or does not demonstrate relevant ability, understanding, skills, resources or quality measures required to provide the goods/services/works.
Or
No response.

	Significant Reservations
	1
	Partly satisfies the requirement, but with significant reservations or omissions.
The approach the Tenderer is proposing to apply and has set out, demonstrates significant reservations in that they are missing significant evidence of relevant ability, understanding, experience, skills, resources and quality measures required to provide the goods/services/works.

	Minor Reservations
	2
	Mainly satisfies the requirement, but with minor reservations or omissions. 
The approach the Tenderer is proposing to apply demonstrates minor reservations in that they are missing some, but not significant evidence of relevant ability, understanding, experience, skills, resources and quality measures required to provide the goods/services/works.

	Acceptable
	3
	Satisfies the requirement. 
The approach the Tenderer is proposing to apply demonstrates they have the relevant ability, understanding, experience, skills, resources or quality measures required to provide the goods/services/works with sufficient evidence to support the response.




[bookmark: _Toc519597059]Moderation of Scores
The evaluation panel will be made up of officers from Public Health England relevant team(s).  An appropriate representative from each of these teams will separately evaluate all of the responses to the questions submitted by tenderers’ and will subsequently meet to discuss their scores, seeking to agree a final score for each question separately.
[bookmark: _Toc519597060]Price Evaluation 
[bookmark: _Toc412985997][bookmark: _Toc471477155]With respect to the price scoring, these will be scored by assigning a score of 40% to the Completed Tender offering the lowest cost. Other Completed Tenders will be awarded a percentage of 40% based on their relative deviance from the lowest cost
If a potential tenderer is successful in its tender, the fee submitted as part of this tender will form part of the contract. 
Unless otherwise specified, fees are to remain fixed for the duration of the contract.
The final scores for the qualitative and price elements of the tender will be combined to give an overall final score for the submission.
The winning tender is the one which scores the greatest overall mark once the quality and price scores have been combined.
[bookmark: _Toc519597061]DEFINITIONS 
Words defined in this document shall have the same meaning throughout the Invitiation to Tender:

	“Contract”
	means the Articles of Agreement, the Terms & Conditions, the Specification together with any relevant plans, drawings and any other documents referred to in the contract schedules, as well as the successful suppliers tender.

	“PHE”
	means Public Health England, the contracting authority seeking to award a contract

	“Invitation to Tender”
	means the documents that comprise the overall information pack sent to tenderers for the purposes of submitting a tender.  The Invitation to Tender typically comprises the following documents:
· Instructions and important information
· Contract Terms & Conditions
· Specification
· Supplementary information such as plans, drawings, reports etc (where required)
· Tenderers response to the Specification
· Pricing Schedule
· Form of Tender
· Confidential Information Statement
· Anti-collusion and Competition Code Certificate
· Anti-canvassing Certificate
· Freedom of Information Disclosure Statement

	“Specification”
	means the document which sets out the PHE’s requirement in relation to the supplies/services/works and deliverables required

	“Successful Supplier”
	means the supplier who achieves the greatest score following the award evaluation process

	“Tender”
	means the tenderers written proposal or bid for the proposed Contract

	“Tenderer”
	means the supplier or organisation submitting a tender



	
[bookmark: _Toc471477156]	
[bookmark: _Toc519597062]PART B
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[bookmark: _Toc471477157][bookmark: _Toc519597063]SCHEDULES AND APPENDICES
1

[bookmark: _Toc471477158][bookmark: _Toc519597064]Schedule 1 – specification
[bookmark: _Toc519597065]Introduction and Context
PHE currently earns an annual income of circa £170m, generated from third organisations through scientific and clinical activities. There is currently a substantive programme of work to move PHE’s current Wiltshire and London locations to a new Head Quarters in Harlow, Essex. Naturally there is a key objective to ensure that PHE preserves and in turn grows External Income at Harlow. Although the broad benefits of co-location are accepted, transition to Harlow needs to be seamless to avoid detrimental income impact. This work is required to review and analyse the potential risks and impacts of relocation of PHE sites to Harlow on its current and future income generation.

[bookmark: _Toc519597066]Ways of Working, codes of practice and Business 
	Continuity / disaster recovery
Work in a professional and ethical manner.
Production of agreed deliverables to the agreed timeline. 
The successful tenderer should ensure all materials produced are securely managed and available.

[bookmark: _Toc258912705][bookmark: _Toc519597068]Duties and Deliverables
[bookmark: _Toc519597069]Duties
The Consultants:
have a legal duty to comply with any current statutes or statutory provisions (including any PHE Policies) which are applicable.
shall carry out their duties diligently, act with integrity and maintain confidentiality at all times for Science Hub Programme.
should act fairly and impartially at all times in performing their duties.
must ensure they have the necessary level of competence, experience required and the resources available to fulfil the work within the Science Hub Programme.
should seek the approval of the External Income Strategy Group (EISG) before sub-contracting any specialist(s) that may be required.
should work with the timescales and deliverables (see below) of the EISG, including an interim report/presentation in October and a final report/presentation (incorporating EISG feedback) in November 2018.

[bookmark: _Toc519597070]Deliverables
The consultants shall:
arrive at a quantitative answer to the external income projections for the Full Business Case (FBC) including sensitivity analysis and any impact on the risk register.
address the qualitative factors affecting external income generation, as identified in the supporting documents provided and from the consultants own judgement and experience.
highlight and prioritise the qualitative factors and questions that remain unanswered and their likely impact on the FBC/programme implementation.

[bookmark: _Toc519597071]Timetable and Milestones
[bookmark: _GoBack]Refer to earlier timetable.

[bookmark: _Toc519597072]Confidentiality
Tenderers are required to treat all information related to the Programme as confidential. 

[bookmark: _Toc519597073]Raising issues
All concerns should be raised via BRAVO eTendering Portal addressed to the PHE Project Manager.

[bookmark: _Toc519597074]Use of IT
PHE has not identified a need to provide IT equipment for this contract, however this will be monitored and may change overtime. Some access may be required to the PHE’s ICT systems, where required arrangements will be made by PHE. 
[bookmark: _Toc471477159][bookmark: _Toc519597075]SCHEDULE 2 – CONTRACT
Refer to NEC3 Professional Services Contract attached to Bravo.


[bookmark: _Toc412986001]TENDERERS NAME: [insert name of individual/company submitting tender]
[bookmark: _Toc519597081]PRICING SCHEDULE
Tenders MUST provide a breakdown of all costs associated with delivering the services, any costs not provided in this pricing schedule will not be incurred by Public Health England throughout the Contract unless otherwise agreed in writing.
All prices must be exclusive of VAT. 
Tenderers are required to provide a fixed price for delivering the services. An activity schedule will be required from the successful bidder showing where costs are broken down against the planned activities for each year in line with the Programme.
Please provide your breakdown of the total tender price in the table below and ensure you provide details of any rates for individuals. Amend table as necessary
	Item 
	Description
	Unit
	Price Amount

	1
	i.e. Man Hours @ £25 per hour
	800 hrs
	£20,000

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	TOTAL TENDER PRICE
	
	£



SPECIAL CONDITIONS
Tenderers should detail any special conditions which apply to the pricing provided as part of your bid. 
Public Health England (PHE) reserves the right to negotiate/reject these conditions where any conflicts exist between these and the terms and conditions provided by PHE in this contract.
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