
JOHN HARVEY HOUSE
HAYLE HERITAGE CENTRE

CONCEPT STUDY PROGRAMME
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Project Start

FUNDING APPLICATION

Trustee Approval

AHF Bid Application Trustees

AHF Bid Assessment (June date tbc)

Grant Award Harveys

LISTED BUILDING APPROVALS

Documenting Opening Up Works

Conservation Officer Comment

LBC Application (if required) Design Team

CC Registration

LBC Assessment

QS

PROCUREMENT

Prepare Project Team Brief Third party

Advertise / Tender

Assess / Interview

Appoint Project Team Supplier

Instruct Third Party Surveys

FEASIBILITY STUDY

Client Project Research & Consultation

Project Briefing

Surveys & Investigation Opening Up

Structural Report

Design Team Research / Workshops

Design Options

Option Presentation

Refine Preferred Option

Cost Report

Final Report Review

Trustee Presentation

Structural 
Engineer

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
2021

MARCH APRIL MAY JUNE

MARCH 2021
Rev A Trevor Humphreys Associates


