1.1

1.2

SCHEDULE 14
STRATEGIC LABOUR NEEDS AND TRAINING AND SOCIAL VALUE

Without prejudice to the other provisions in this Agreement relating to the
Contractor’s Personnel, this Schedule sets out the Contractor’s obligations in
respect of:

1.1.1 supporting the Client (and third parties nominated by the Client) in
the implementation of the Skills and Employment Strategy; and

1.1.2 ensuring that the Contractor attracts, develops and retains the

Contractor’'s Personnel with the skills necessary to deliver the

Services throughout the Contract Term.

The following terms has the corresponding meanings in this Schedule:

“Agreed SLNT
Plan”

“Agreed Social
Value Delivery
Plan”

“Annual Social
Value
Monitoring
Report”

“Apprentice”

“Initial SLNT
Plan”

“Initial Social
Value Delivery
Plan”

“Quarterly SLNT

Monitoring
Report”

means the Contractor’s strategic labour needs and
training plan, to be prepared in accordance with the
SLNT Plan Template (Appendix 2) and approved
by the Client.

means the Contractor’s social value delivery plan
which describes how the Contractor intends to
deliver all of the measures committed to in the
Social Value Measurement Matrix, which includes
indicative timescales for delivery. The Social Value
Measurement Matrix is included in the Social Value
Delivery Plan.

means the social value monitoring report to be
prepared by the Contractor and submitted to the
Client in accordance with this Schedule.

means a member of the Contractor's Personnel
who is registered as an apprentice or technician
with an industry recognised body.

means the initial strategic labour needs and
training plan, to be prepared in accordance with the
SLNT Plan Template (Appendix 2) and submitted
by the Contractor within thirty (30) Business Days
of the Service Commencement Date.

means the initial social value delivery plan
submitted as part of the tender submission by the
Contractor.

means the report to be prepared by the Contractor
in the form set out at Appendix 5 (Quarterly SLNT
Monitoring Report Template) to this Schedule and
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submitted to the Client in accordance with this

Schedule.
“Relevant means an employment vacancy within the
Employment Contractor’'s organisation for a member of the
Vacancy” Contractor’s Personnel.
“Skills and means the Client's ten (10) year skills and
Employment employment strategy, as amended from time to
Strategy” time. A copy of the current Skills and Employment

Strategy is provided at Appendix 1 (Skills and
Employment Strategy) to this Schedule.

“SLNT Co- has the meaning set out in Clause 1.9.
ordinator”
“SLNT Output” means the minimum number of Apprentice

positions or equivalent to be delivered by the
Contractor (either directly through its own
personnel and the personnel of its Subcontractors)
under this Agreement, as identified and agreed by
the Parties to the Contract in the Agreed SLNT

Plan.
“SLNT Plan means the template for the SLNT Plan set out at
Template” Appendix 2 (SLNT Plan Template) to this
Schedule, to be completed by the Contractor.
“Social Value means the Contractor’s social value commitments
Measurement to deliver their social value objectives during the
Matrix” Contract Term.
“Trainee” means a member of the Contractor's Personnel

who is registered as a trainee with an industry
recognised body.

SLNT Plan

1.3 The Contractor submits an Initial SLNT Plan to the Client for approval within
thirty (30) Business Days of the Contract Service Commencement Date.

1.4 Within twenty (20) Business Days of the Initial SLNT Plan being submitted to
the Client, the Client either:

1.4.1 provides feedback to the Contractor for incorporation prior to
agreeing the Agreed SLNT Plan; or

14.2 accepts the Initial SLNT Plan as the Agreed SLNT Plan.
1.5 Should feedback be provided by the Client, the Contractor:

1.5.1 further develops the Initial SLNT Plan to reflect the comments and
requirements of the Client;
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1.5.2 submits a revised copy of the Initial SLNT Plan to the Client for
approval within thirty (30) Business Days of receiving the feedback
from the Client, which becomes the Agreed SLNT Plan subject to
approval by the Client; and

1.6  Following approval by the Client of the Agreed SLNT Plan the Contractor:

1.6.1 provides an Implementation Plan as contained in Appendix 4 to this
Schedule, based on the Agreed SLNT Plan, within thirty (30)
Business Days of receiving approval of the Agreed SLNT Plan from
the Client.

1.7 Without limiting any other provision of the Contract, the Contractor:
1.7.1 complies with provisions of the Agreed SLNT Plan; and

1.7.2 at no additional cost to the Client and subject to the provisions of
Clause 1.8 below, review and amend the Agreed SLNT Plan and
Implementation Plan every twelve (12) months following the
Contract Commencement Date or at other times requested by the
Client, to reflect:

1.7.21 good industry practice;
1.7.2.2 any changes to the nature of the Services; and
1.7.2.3 any amendments proposed by the Client.

1.8 Any changes or amendments to the Agreed SLNT Plan are not implemented
until approved in writing by the Client.

SLNT Co-ordinator

1.9 Within twenty (20) Business Days of the Contract Commencement Date, the
Contractor nominates a member of Contractor’'s Personnel with the necessary

skills and authority to:

1.91 be responsible for the implementation and on-going development
and maintenance of the Agreed SLNT Plan; and

1.9.2 act as the single point of contact for personnel of the Client on all
matters concerning the Agreed SLNT Plan.
(the “SLNT Co-ordinator”).

SLNT Monitoring and Reporting
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1.10

The Contractor provides the Client with a Quarterly SLNT Monitoring Report
within ten (10) Business Days of quarter end date. This will detail the
Contractor’s performance against the Agreed SLNT Plan.

1.11  The Contractor ensures at all times that it complies with the requirements of the
Data Protection Act 2018 (as may be amended) in the:
1.11.1 development and maintenance of training plans; and
1.11.2 collection and reporting of the information to the Client.

SLNT Audit

1.12  The Client may from time to time undertake any audit or check of any and all

information regarding the Contractor’'s compliance with the provisions of this
Schedule in accordance with Schedule 15 (Audit and Surveillance Regime).

Social Value Plan

1.13

1.14

The Contractor and the Client work together to agree the Social Value Delivery
Plan.

Within twenty (20) Business Days of the Contract Commencement Date the
Client provides feedback to the Contractor on the Initial Social Value Delivery
Plan for incorporation (based on the submission at tender stage).

Should feedback be provided by the Client, the Contractor:

1.15.1 further develops the Initial Social Value Delivery Plan to reflect the
comments of the Client; and

1.15.2 submits a revised copy of the Initial Social Value Delivery Plan to
the Client for approval within thirty (30) Business Days of receiving
the feedback from the Client, which becomes the Agreed Social
Value Delivery Plan subject to approval by the Client.

Social Value Monitoring

1.16 Within 10 Business Days of every anniversary of the starting date during the

Contract Term, the Contractor provides the Client with an Annual Social Value
Monitoring Report. The report details the Contractor’s performance against the
Agreed Social Value Delivery Plan.
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APPENDIX 1 TO SCHEDULE 14

Skills and Employment Strategy

A copy of the TfL Skills and Employment Strategy can be obtained from:
https://www.tfl.gov.uk/cdn/static/cms/documents/skills-and-employment-strateqy.pdf

A copy of the Transport Infrastructure Skills Strategy can be obtained from:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachm
ent data/file/495900/transport-infrastructure-strategy-building-sustainable-skills.pdf

A copy of the Transport Infrastructure Skills Strategy (TISS) — One Year On - can be
obtained from:

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/627255/
strateqgic-transport-apprenticeship-taskforce-1-yr-on.pdf

A copy of the Transport Infrastructure Skills Strategy (TISS) — Two Years On - can be
obtained from:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/727052/transport-infrastructure-skills-strategy-two-years-on.pdf
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APPENDIX 2 TO SCHEDULE 14

SLNT Activity Breakdown

SLNT Plan Template

Please complete the following table outlining how you intend to meet your SLNT

commitments.

Table 1:
L Cross Check
SLNT Activity Area ';"‘t’"t{ }319, }59, }3’,,, }319, }5.,, Total [ SLNT | SLNT
utpu & < v & s Value Totals
Apprenticeship Job Starts
New Entrant - Level 2-3 (FTE) 0 1 0
New Entrant - Level 4+ (FTE) 0 15 0
Social Mobility Level 2-3 (FTE) 0 1 0
Social Mobility Level 4+ (FTE) 0 1.5 0
Existing Employee Level 2-3 (FTE) 0 1 0
Existing Employee Level 4+ (FTE) 0 1.5 0
Apprenticeship Success
Completion (FTE) | [ | | 0| 1] 0
Job Creation
Social Mobility (FTE) | [ | | 0] 1] 0
Educational/Career Support
Targeted Placement Positions (Days) 0 10 0
Placement Positions (Days) 0 20 0
Educational Engagement (Days) 0 20 0
Equivalent Contract Value Total SLNT Activity 0
Services £0 Priority Activities 0
Construction / Manufacturing £0
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Strategic Labour Needs and Training Method Statement

A) Delivery of SLNT Activity Breakdown

Referring to the SLNT Activity Breakdown outlined in Table 1, provide a method
statement of how you will undertake activities in each of the SLNT areas.

Any areas where you are not proposing to undertake activity should be left blank.
You may use up to 250 words in each of the following boxes.

Apprentice Job Start — New Entrant
Method statement includes:

e Attraction and Recruitment

e Apprenticeship Frameworks & Standards

e Training Provider

e Funding

e Apprentice welfare — Terms, Conditions and Benefits
Content:

Apprentice Job Start — Social Mobility
Method statement includes:

e Attraction and Recruitment

e Apprenticeship Frameworks & Standards

e Training Provider

e Funding

e Apprentice welfare — Terms, Conditions and Benefits
e Engagement with charities and referral partners

Content:

Apprentice Start — Existing Staff

Method statement includes:
e Generating interest in the existing workforce
e Apprenticeship Frameworks & Standards

e Training Provider
e Funding

Content:
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Apprentice Success — Completion
Method statement includes:

e Support provided to ensure timely completion of the Apprenticeship

e Career pathways and opportunities available for successful Apprentices

e How Apprentices that are not retained are supported into work upon

completion of the Apprenticeship
Content:

Job Start - Social Mobility
Method statement includes:

e Target groups or priorities

e Possible job roles available

e Training and support to retain the job start

e Charities and partner engagement to find suitable candidates
Content:

Targeted Placement Positions

Method statement includes:
e The target group(s) and the method of finding the candidates
¢ Placement objectives
e Typical length and type of placement

Content:

Placement Positions

Method statement includes:
e The target group(s) and the method of finding the candidates
¢ Placement objectives
e Typical length and type of placement

Content:

Educational Engagement

Method statement includes:
e The target educational establishments
e Objectives of engagement
e Engagement activities

Content:
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B) Transport Infrastructure Skills Strategy Diversity and Inclusion
Commitments

Indicate what actions you will undertake to work towards meeting the following
commitments contained within the Transport Infrastructure Skills Strategy:

e 20% of new entrants to engineering and technical apprenticeships in the
transport sector to be women by 2020, and to achieve parity with the working
population at the latest by 2030; and

e a 20% increase in the number of BAME candidates undertaking
apprenticeships by 2020.

This includes:

e engagement, attraction, retention and development strategies for candidates
from underrepresented groups;

e details of any programmes you will join or partnerships you will form with
external organisations such as charities and employability groups; and

e what steps you will take to ensure your recruitment is fair and open.

Content: (Max 250 words)

C) Supply Chain Compliance

If you are using Subcontractors in your work programme, please outline how you will
ensure your SLNT requirements will be met through your Subcontractors. This
includes:

e how you will include SLNT considerations in your selection, contracting and
management of Subcontractors;

e how you intend to ensure your Subcontractors are aware of appropriate
TfL/government support and funding streams for any SLNT activity they will
be undertaking towards your stated SLNT outputs;

e how will you facilitate engagement between TfL’s Supplier Skills Manager
and your supply chain; and

e how you will ensure complete and accurate reporting to TfL of supply chain
apprenticeship starts and SLNT activity.

Content: (Max 250 words)
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D) SLNT Implementation, Monitoring & Co-ordination

What arrangements you will put in place to put the plan into action during contract
including:

e describe who will be responsible for implementing, managing and reporting

SLNT activity within your company;

e what are the administrative and management arrangements that will be
operated in relation to your SLNT activity;
how will the proposed role/ structure interact with TfL;
the transfer of knowledge from bid team to the project team;
engagement with TfL to develop the agreed SLNT Delivery Plan; and
appointment of the SLNT Coordinator and establishment of the required
administration, management and reporting structure.

Content: (Max 250 words)

E) Assumptions, Risks and Support from Supplier Skills Manager (SSM)

Indicate the assumptions made in the creation of this method statement and activity
table. Include any anticipated risks and how these will be mitigated.

Provide details of any support that you anticipate requiring from the TfL SSM.

Content: (Max 250 words)
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APPENDIX 3 TO SCHEDULE 14

NOT USED
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APPENDIX 4 TO SCHEDULE 14

Implementation Plan

1 Contact Information

2 Overview and Background

2.1 Overview: Please provide an overiew of the contract/ project to which the SLNT requirements have been applied

2.2 Method: Please outline how you will deliver your SLNT requirements with particular focus on TfL priority outputs
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2.3 - Forecast Outputs: Please indicate in the table below forecasted SLNT outputs

2.4 - Milestones: Please detail key milestones related to the delivery of your SLNT outputs

2.5 - Partners: Please detail any partner organisations that will assist you in your SLNT delivery (Organisation and Key Contact

3. Risks: Please detail any risks and associated mitigation measures for the delivery of your SLNT requirements

4. Communications: Please outline any planned SLNT communication, events or publications (internal and external) and how TfL will be notified

: You are required to complete the three monitoring templates attached to this document (Sheet 1,2 & 3 of this document

6. Sign Off:
Suppliers SLNT Co-ordinator (Name

TL Supplier Skills Manager (Name)
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Quarterly SLNT Monitoring Report Template

APPENDIX 5 TO SCHEDULE 14

SLNT Reporting Table
Organisation
TfL Contract / Project
Date
SLNT Reporiting Period (Quarter)
. N Totar
SLNT Activity Area g:f;:yt 4['27;:{ I-::) r;g:’:;t Oug):rtiz;hls Outdpnuf to SLNTC:/()::J;hECK Additional Detail / Information

Apprentices (monitoring data to be provided on Sheet 3)
New Entrant - Level 2-3 (FTE) Y 1 0
New Entrant - Level 4+ (FTE) Y 15 0
Social Mobility - Level 2-3 (FTE) Y 1 0
Social Mobility - Level 4+ (FTE) Y 1.5 0
Exisiting Employee - Level 2-3 (FTE) Y 1 0
Exisiting Employee - Level 4+ (FTE) Y 15 0
Apprenticeship Success (monitoring data to be provided on Sheet 2)
Completion (FTE) [ | | [ | 1] o]
Job Creation (monitoring data for placements to be provided on Sheet 2)
Social Mobility (FTE) [ [ [ [ [ 1] o]
Job Creation (monitoring data to be provided on Sheet 2)
Targeted Placement Position (Days) 10 0
Placement Positions (Days) 20 0
Educational Engagement (Days) 20 0

Total SLNT Activity 0

Priority Activities 0

Highlights: Please provide further information on the activities undertaken in this reporting period. This could include a summary of the apprenticeships/job starts

delivered, key partners/organisations that you have engaged with, schools/career fairs attended and placements offered.

Issues / Concerns / Risks: Please highlight any issues that have impacted your SLNT delivery.
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Monitoring Forms
(To be completed and submitted with the Quarterly SLNT Monitoring Report)

Part 1 - SLNT Outputs (Excluding Apprentices)

SLNT Outputs Monitoring Form
Please provide full monitoring information for all S LNT outputs reported in the SLNT Table on S heet 1 below, excluding apprentice outputs which should be reported on Sheet 3 '‘Apprentice Monitoring'
Instructions for completion can be found on S heet4: Help & Guidance

Completed by: |Ema\|:

|Financwa|Year |Per\od from |Period to |
R eporting P eriod |2018—19 | | |Note: Financial periods run from April-March |

Camdlr Criminal Home postcode
Duration (for Workless Disability[ Convicti [ Month and |of apprentice (first Unique identifier (self

S e iz i S | S LT @ Tyse SelRes Start Date Job Title Ethnicity Select from list | Select : i i
Yes/No on Year of Birth | section only e.g. calculating field)

Contract Name Employer name
ploy! Chain. Select from list from list placement outputs ) Yes/No

from list
U Yes/No CB12)
No Jan 1970 CB12 CB1201-01-70

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00

00-01-00




Part 2 - SLNT Outputs — Apprentices

Apprenticeships data collection form
If there is more than one Apprenticeship on a contract please add an additional line to reflect this - see example below
Instructions for completion can be found on S heet4: Help & Guidance

Completed by:

[Email:

[Financial Year

[Period from

[Period to

R eporting P eriod

|2018-19

|Note: Financi

| periods run from April-March

Please only select ONE of these options, either standard or framework

Contractname

Employer name

S upplier Tier in S upply
Chain. Selectfrom list

Start date of
apprentices hip

P roposed end
date of
apprentices hip

https /fw ww gov.

Apprentices hips S tandard - select from

following link:

Apprentices hips Framework - select
from following link:

p-standards

http:/fw w w afo.sscal
liorary/

Level of
apprentices hip,
Select from list

0O ccupation of apprentices hip (SO C
code). Select from list

Workless
Yes/No

Disability
Yes/No

Criminal
Conviction
Yes/No

E thnicity
Select
from list

Gender
Select
from list

Month and
Year of Birth
of apprentice

Home postcode
of apprentice (first]
section only e.g

Completed?
Yes/No

Unique identifier (self
calculating field)

cB12)

00-01-00

00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00
00-01-00

00-01-00
00-01-00

00-01-00
00-01-00
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