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Figure 1. Collaboration Achievements: Following our lead, collaborative working has 
gained momentum across the highways industry and is now the norm, earning the 
organisation the utmost respect of its peers and the wider community.
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Figure 6. Production and management of the Contractor’s Plan: Collaborative planning 
with the client and continuous review allows all parties to manage the services efficiently. 

 

Figure 7. Building great long-term relationships: Successful collaboration with our 
supply chain is at the heart of our management processes. By working and learning 
together, we create an environment which supports innovation and improves productivity. 
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