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A. BEHAVIOURAL ASSESSMENT

a.1 — Written Response
See Section 7.

a.2 Leadership Team Interview
See Section 7.

B. STRATEGIC

b.1 - Approach to Contract Management and Leadership

Explain how you will approach the strategic management of the Contract in terms of leadership and
the senior management structure (explaining the rationale for selecting the Key Personnel including
by reference to relevant skills, knowledge and experience). Strategic management in the context of
this question is the organisation of resources, interfaces with TfL and other contractors, resolution of
escalated issues and disputes and other strategic aspects of senior level leadership required to deliver
the Scope effectively, efficiently, safely and sustainably.

Provide an organisation chart with proposed individuals to include (but not be limited to) the Key
Personnel listed in Volume A, Schedule 2 (including name and job title). For the Key Personnel listed
in Volume A, Schedule 2 only, specify whether permanent or contract staff and what percentage of
their working week will be allocated to the Contract.

Submit CV's of the key management staff (maximum of five) who will be responsible for managing
the Contract and delivery of the services. CV's should include those Key Personnel identified in the
organisation chart and Volume A, Schedule 2 e.g. Commercial Manager; Services Manager;
Operations Manager;. CV’s should include professional qualifications, practical relevant experience
and how this will contribute to the management of the Contract. Bidders shall submit CV’s for
equivalent roles to the Key Personnel listed above, should these role titles not reflect the actual role
titles they propose.

Maximum of 3x A4 sides; up to 1x A3 side for the organisation chart (submitted within the supporting
supplementary information appendices); plus maximum of 2x A4 sides per CV

b.2 — Collaboration

Describe your approach to collaboration and openness and how it will contribute to the success of
the contract. Detail your proposed arrangements to ensure collaborative working with TfL, Tfl's
supply chain partners, Emergency Services and TfL's customers. Additionally please include details of
how you will manage the interface with the Highway Maintenance and Projects Framework
Contractors. Include information on how you will share information and expertise, highlighting the
risks and opportunities to collaboration, offering or receiving mutual aid or support, and how these
will be managed, to provide the optimal delivery solution.

Maximum of 2x A4 sides
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C. CONTRACT DELIVERY

c.1. Mobilisation Approach

Describe how you will mobilise this contract to deliver the scope, including specific consideration
towards mobilisation of plant, equipment, people and systems.

Provide a draft resourced mobilisation programme including details of the critical activities which you
believe are required to achieve a successful mobilisation of the contract. Demonstrate how the
programme ensures continuity through mobilisation and commencement of works and services
under the contract. State any risks associated with mobilisation and what mitigation measures you
will put in place.

Maximum of 2x A4 sides; plus up to 2x A3 sides for the programme

c.2 — Contractor’s Plan

Provide specific details of how you will approach the production and management of the
Contractor’s Plan. Explain how you will involve the client in early planning and how you will retain
flexibility to react to emergencies. Include a draft Contractor’s Plan, including key planned resource
allocations (such as staff, labour, equipment and (if applicable) subcontracted resource) for year 1
Core Services to support your response (please note that the submitted draft plan will be utilised for
the purposes of quality evaluation and as a basis from which to derive the first Accepted Plan for the
Contract).

Maximum of 2x A4 sides; plus up to 2x A3 sides for the plan

¢.3 — Supply Chain Management

Provide details of how you will appoint, manage and coordinate supply chain inputs. Describe how
you will mitigate supply chain risks and approach relationship management. Give an indication of
which services, if any, are likely to be delivered by subcontractors and how you will achieve the best
performance through utilisation of your internal resources and supply chain partners.

Maximum of 2x A4 sides

¢.4 — Quality Management

Describe how you will manage the quality of delivery of the Services. This should include how you
will identify and rectify non-compliance, ensure continuous improvement and how you will
implement and manage a Quality Management System for the delivery of Services, making reference
to Volume B (Scope). Provide details of how you will ensure the capture and accurate reporting of
data, which includes for performance monitoring purposes.

Maximum of 2x A4 sides

c.5 — Asset Data Quality

Provide specific details of how you will ensure the asset inventory is updated with accurate
information within the required timescales. Include details of how you will ensure “as built” records,
the health and safety file and associated records and manuals for task completion will be available
for the update of the inventory.
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Maximum of 2x A4 sides

D. CORE SERVICE DELIVERY

d.1. Core Service Delivery (Approach)

Provide specific details of how you will deliver the Core Services listed below (d1.1 to d1.5),
recognising the need to maintain network reliability and reduce the impact of the Services upon local
residents and businesses. Include details of any innovative delivery approaches which you will
employ that will reduce costs and/or increase the quality of the Services; and how you will ensure
continuity of resources across the Services throughout the contract term, whilst ensuring adherence
to both scope and programme.

Refer to Volume B (Scope) for a description of the requirements in relation to each service to ensure
that as a minimum the approach to managing the following apparatus and systems is covered:
Tunnels;
Outstation / Traffic systems; and

Pump Stations.

d1.1 — Maintaining the Apparatus above Minimum Operating Requirements
Maximum of 2x A4 sides

d1.2 — Incident and Emergency Response and Recovery
Maximum of 2x A4 sides

d1.3 — Planned Preventive Maintenance
Maximum of 2x A4 sides

d1.4 — Fault Management
Maximum of 2x A4 sides

E. HEALTH AND SAFETY

e.1 - Approach to Health and Safety

Provide details on how you will work with TfL to drive TfL’s Vision Zero and other health and safety
initiatives and contribute to the Healthy Streets approach. Detail how you will ensure health and
safety is considered in your approach to planning, resourcing, training, supervision, design,
construction and delivering all other requirements of the Scope.

Provide CV's for the key health and safety personnel (maximum of three) including a Health and
Safety Manager (or equivalent) who will be allocated to the Contract. Include professional
qualifications, practical relevant experience, how this will contribute to the delivery of the Scope and

specify what percentage of their working week will be allocated to the Contract.

Maximum of 2x A4 sides; plus up to 2x A4 sides per CV

Page 6 of 60



e.2 — Health and Safety Hazards and Associated Risks

Identify what you perceive as the top five health and safety hazards and associated risks in delivering

the Services. For each hazard and risk identified, describe how you will:

e Control the hazards/risks;

e Communicate hazard/risk assessment to those affected;

e Ensure control measures are effectively implemented and a culture of continuous improvement
is embedded; and

e Monitor health and safety compliance at site level.

Maximum of 2x A4 sides
F. ENVIRONMENTAL

f.1 — Environmental Risks

Identify what you perceive as the top three environmental risks in delivering the Services. For each
risk, describe the control measures you will put in place to mitigate the potential effects.
Additionally, describe how you will:

o Communicate the environmental risk assessment to those affected;

. Ensure control measures are effectively implemented.

Maximum of 2x A4 sides

f.2 — Air Quality

TfL seeks to continually improve the air quality in London and has stretch targets to reduce emissions
within the Mayor's Transport Strategy (MTS) from all sources related to the services it provides.
Describe how you will meet the emission standards from road vehicles and non-road mobile
machinery (NRMM) required by the Mayor in the performance of the Contract.

Further information regarding the MTS can be found at:
https://tfl.gov.uk/corporate/about-tfl/the-mayors-transport-strategy
https://www.london.gov.uk/what-we-do/environment/london-environment-strategy

Maximum of 2x A4 sides

G. BIM

g.1 - Information Execution Plan

Provide an Information Execution Plan (template included in Appendix K2: Volume B (Scope))
demonstrating your proposed approach to meeting the Exchange Information Requirements (EIR)
under this contract.

There is no maximum page limit for question g.1.

H. SOCIAL VALUE
See Appendix 10.

I. CYBER SECURITY
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See Appendix 11.
J. CONFLICT OF INTEREST

j-1 - Conflict of Interest

Confirm whether you are interested in tendering for both this Maintenance and Management
Contract for TfL Road Tunnels and Pumping Stations and the Condition Inspections Framework (as
described in Section 1.5 above).

If you are interested in tendering for both contracts, please describe how robust information barriers
will be put in place and managed throughout the contract term(s) and beyond, specifically
referencing the procedures and systems which will be put in place in the event that you are appointed
to both this Contract and the Conditions Inspections Framework to ensure a complete separation of
roles and ensure the continued independence of the Conditions Inspection Framework contractor,
including escalation channels and protecting access to information.

Maximum of 2x A4 sides

K. PREMISES

k.1 — Occupied Premises

Confirm which premises in Table 3 of this ITB you would intend to occupy in order to provide the
services under this Contract.

No maximum page limit

k.2 Premises Declaration

Confirm that your responses to quality criteria d1.1 to d1.5 are on the basis of you occupying those

premises listed in your response to k.1.

No maximum page limit
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A. BEHAVIOURAL ASSESSMENT

a.1 — Written Response | Page 1 |
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a.1 — Written Response | Page 2 |
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a.1 — Written Response
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a.1 — Written Response
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B. STRATEGIC

b.1 — Approach to Contract Management and Leadership | Page 1 |

Understanding of the Requirements

Safe, sustainable, effective and efficient service delivery is enabled through a strong,
experienced and focused management and leadership team, who will be the advocates
for collaboration with TfL and other contractors, setting the standard for this Contract.

Approach built on lessons learned from previous contracts
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b.1 — Approach to Contract Management and Leadership | Page 2 |

Selecting Key Personnel

Organisation of Resources
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b.1 — Approach to Contract Management and Leadership | Page 3 |

Adoption of a Quality approach to the management of the Services
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b.1 — Approach to Contract Management and Leadership | Organisation Chart

As per TQ thread 243.1: -

Query: Can you also confirm where we include the organisation chart — is it in Appendix 12 or in addition to the 10 page supplementary information Appendix?

Response: Bidders should include the organisation chart in the supplementary information appendix.
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b.1 — Approach to Contract Management and Leadership | CVs
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b.1 — Approach to Contract Management and Leadership | CVs
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b.2 — Collaboration | Page1 |

Understanding of the Requirements
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b.2 — Collaboration | Page 2 |
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c.1. Mobilisation Approach
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c.1. Mobilisation Approach Programme










c.2. The Contractor’s Plan
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e.1 — Approach to Health and Safety

CVs
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e.1 — Approach to Health and Safety
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j.1 -Conflict of Interest | Page 2
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