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Figure 1. Collaboration Achievements: Following our lead, collaborative working has
gained momentum across the highways industry and is now the norm, earning the
organisation the utmost respect of its peers and the wider community.
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Figure 2. Organisation Chart:
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Figure 3. Operational Premises Plan and Control Room Layout
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Figure 4. Proposed MCF Governance structure: The governance structure, and the joint
processes implemented, will ensure the effective leadership and management of the
collaborative business relationships to achieve the Multiparty Collaboration Objectives.
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Figure 5. Mobilisation team: Fully resourced mobilisation team with clear workstreams
and board-level support to ensure seamless service delivery on day 1.
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Figure 6. Production and management of the Contractor’s Plan: Collaborative planning
with the client and continuous review allows all parties to manage the services efficiently.
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Figure 7. Building great long-term relationships: Successful collaboration with our
supply chain is at the heart of our management processes. By working and learning
together, we create an environment which supports innovation and improves productivity.
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Figure 8. Incident Response Process
Incident Response Process
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Figure 9 — Planned Preventative Maintenance Process
Planned Preventative Maintenance Process




Figure 10. Fault Management Process.
Fault Management Process

Page 9 of 12




Page 10 of 12

B KIER



Table 1. Proposed IT Systems: Kier Proposed IT Systems: A technology driven approach is
vital to delivery of a first-class service in a complex urban environment where intelligent decisions
need to be driven by accurate data. The table below provides brief details of the IT systems Kier
proposes to deploy on the Tunnels and Pump Stations Management and Maintenance Contract.

Activity* What Will It Do?

Works Order AMIS Maximo \We propose to use controlled levels of direct access to

Management AMIS Maximo, ensuring that the system and the inventory

Works Scheduling AMIS Maximo data held within it is maintained, up to date and utilised to
ts full potential.

NRSWA Permitting AMIS Maximo
Works Order Invoicing  LWIISHYEV qle)
Control Room AMIS Maximo

EUELEEIRVEREREIGE IS AMIS Maximo

*Maplnfo will be used for importing projects data info
Asset Data Updates AMIS Maximo* AM,§ Maximo P g proj

The Supply Chain Management module enables us to
capture accurate performance data on suppliers, which will
help us improve the execution of sub-contracts and form
closer working relationships with the right partners.

Supply Chain Causeway
Management

Vehicle Tracking Teletrac Navman Provides round the clock visibility and control of workforce.
Provides a paperless solution for recording daily vehicle
Fleet Management CheckedSafe checks and a compliance management tool for all fleet
maintenance and defect reporting activity

Enables us 1o find the right suppliers quickly and ensure

: . . only the best-performing accredited suppliers are used;
Supply Chain Selection Tty =1e and receive clear warnings if supplier’s information is out
of date.

Helps measure and report on waste generated on site and
whether it is reused, recycled, recovered or disposed. Also
provides a comprehensive platform for managing
compliance with Duty of Care waste regulations.

SHEAUESCRVEREREGEL Il SmartWaste

We will use Airsweb to manage actions from all types of
audits, including BSI audits. The owner of the action will
receive an email when the action is raised within Airsweb,
containing a brief description and a link to the action.

Health & Safety Airsweb™*
Reporting and Audits **In accordance with TfL’s requirements we will report all
health, safety and environment incidents, accidents and
near miss events using Autodesk BIM360.

Geopal enables H&S information to be digitally transmitted

to mobile workers and for risk assessments to be carried
Health & Safe! Geopal
Management ty P out and recorded dynamically at the point of

work.

Our industry changing PROVE-IT system will allow us to
Statutory Undertaker PROVE-IT download statutory undertakers plans live and in real-time,

reducing delay in production of job pack and
administration costs
Web-based collaboration and document management

platform will host our Integrated Management System (e.g.

Integrated Management processes, risk assessments, safe systems of work) in a

System MS SharePoint shared space, which allows anyone with security
permission (e.g. workforce and clients) to access

documents.
Power Bl s an Interacive daia visualisation tool that |

AMIS Maximo, Airsweb, [enables end users to create their own reports /

KPI Reporting MS SharePoint, Power dashboards, tu_rnlng various sources gf data (e.g. Excel
BI spreadsheets) into coherent, visually immersive /

interactive insights.

Drawings
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