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SCHEDULE 13 

MULTIPARTY COLLABORATION SCHEDULE  

 

1 Introduction 
 

1.1 The Client will deliver its functions in relation to highways, tunnels and associated 
assets through a suite of contracts. In order to deliver the services undertaken by 
these contracts there will be interfaces with other contractors and affected third 
parties. 

 
1.2 The Client recognises that a collaborative ethos cultivated at both strategic and 

operational level offers significant benefits to all parties and stakeholders. 
 

1.3 It is with this aim that the Multiparty Collaborative Forum (MCF) is established. The 
MCF serves to facilitate sharing of information, optimising the management of 
interfaces, collaborating on challenging issues, championing innovation and fostering 
greater understanding. The MCF shall concentrate on broad, productive and 
proactive issues that can benefit the overall success of the suite of contracts for all 
parties and stakeholders. 
 

1.4 Specific issues related to individual contract delivery or management is out of scope 
of the MCF. 

 

2 Members 
 
2.1 The MCF will consist of the following Members: 

• the Client (TfL); 
• other Clients (e.g. relevant London Boroughs); 
• the Contractor for the Maintenance and Management Contract for TfL Road 

Tunnels and Pumping Stations; and 
• the London Highway Maintenance and Projects Framework Contractors. 

2.2 The Client’s Surface Transport Infrastructure Construction (STIC) framework 
contractors and Traffic Control Equipment Maintenance, Capital Works and Related 
Services (TCMS2) (or replacement contract as applicable) framework contractors 
may be invited to attend the MCF on an ad-hoc basis. 

 
2.3 Other stakeholders and suppliers nominated by the Members may be invited to 

attend the MCF where appropriate for specific agenda items. 
 

3 Multiparty Collaboration Objectives  
 

3.1 The Members shall work together with their supply chains and others to achieve the 
following objectives: 

 
3.1.1 active participation in the Client’s health and safety initiatives (including 

Vision Zero), seeking collaboration on health and safety best practice and 
solutions to challenges; 
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3.1.2 mitigate interface risks through joint management; 

 
3.1.3 generate efficiencies by reducing duplication and exploring better ways of 

working;  
 

3.1.4 encourage innovation and promoting continuous improvement; 
 

3.1.5 share learning and best practice; 
 

3.1.6 share local apprenticeship scheme successes and other training 
initiatives; and 

 
3.1.7 collaborate on other issues as raised by Members from time to time. 

 

4 Multiparty Collaborative Working 
 
4.1 The Members work with the supply chain and others to develop relationships that 

are:  
• supportive, friendly but business-like; 
• proactive;  
• interdependent;  
• flexible, where all Members are prepared to change;  
• open and transparent; and 
• respectful of differences.  

4.2 The Members work together to develop an appropriate terms of reference for the 
MCF at the first forum to be held within 12 weeks of the starting date.  

 
4.3 As the suite of contracts consists of long term contracts, the Members invest time 

and resource to continuously develop these relationships in order to achieve a 
successful and collaborative partnership. 
 

4.4 The Members work together to achieve ISO44001:2017 Collaborative Business 
Relationship Management Systems certification as partners over the first 2 years of 
the contract. 
 
 
 
 


