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Invitation to Quote for the provision of

[bookmark: _Hlk64299211]Autism Support, Advice and Social Prescribing Service

BIDDER INSTRUCTIONS 
Version: Published 26 February 2021





Deadline for submitting Proposals:
12pm on Friday 12th March 2021




Invitation to Quote (ITQ)
1. Overview Summary
[bookmark: _Hlk64297171]North West London (NW London) CCGs are seeking an experienced provider to deliver a support, advice, and social prescribing service for autistic people aged 14+ years living in NW London. The service will provide direct face-to-face and virtual support to autistic people. It will also offer specialist training and advice to employers and health, social care, and education providers to improve autism awareness in communities and the wider system.
This type of service is traditionally commissioned at borough level; the NW London service will operate as a pilot during 2021/22 to test the benefits of delivering a service across a wider footprint. The NW London service aims to compliment and build on local capacity rather than replacing any locally commissioned provision during the pilot period.
One of the key features of this offer is that it will be shaped, tested, and evaluated by the people who use it. The specification (set out in Appendix C) therefore draws on the broad themes from previous engagement work with people with lived experience and their families, allowing flexibility and scope for the service to evolve. Rather than prescribing the model, we intend to commission a service which offers a menu of services and methods of delivery, including face-to-face and digital services, which can be adapted to individual and changing needs modified at pace to respond to the variable risks and restrictions of the Covid-19 pandemic.
2. Context and intended outcomes
2.1   Background
Fulfilling and Rewarding Lives: the strategy for autistic adults in England (2010) sets out the Government’s overarching vision that: 
“All adults with autism are able to live fulfilling and rewarding lives within a society that accepts and understands them. They can get a diagnosis and access support if they need it and they can depend on mainstream public services to treat them fairly as individuals, helping them to make the most of their talents.”
The NHS Long Term Plan published in 2019 reinforces this vision. The NW London response to this plan sets out the key interventions that are needed to achieve this ambition. These include: 
· Availability of flexible specialist support and advice for autistic people;
· Increasing awareness and understanding of autism among frontline professionals; 
· Improving access for autistic adults to the specialist and mainstream services and to the support they need to live independently within the community.
Investment in early intervention and prevention services has a recognised impact on mitigating the occurrence and severity of long-term mental health problems. The development of self-help and resilience approaches to mental health conditions reduces the likelihood of admittance to secondary care services.
Our plans for NW London are informed by feedback from autistic people who contributed to a peer-led review of our autism pathways. The need for a voluntary sector offer of support has been identified by autistic people as an area for development. This focus group told us that whilst they want access to specialist clinical support, they also want to be able to access advice and support to overcome everyday practical issues (e.g. housing, GP appointments, university, employment, relationships). They also want to have opportunities for peer support and support to navigate and engage with statutory services. The Covid-19 pandemic has reinforced the need for flexible and peer-led individual and group-based support, especially for those who are not eligible for social care.
Approximately 1% of the NW London population – 21,000 people – have a diagnosis of autism spectrum disorder (ASD). A number of these individuals will also have learning disabilities.

2.2 Intended Outcomes
The overarching aims for the service are to:
· Improve the quality of life for autistic people in NW London;
· Promote the right to independence, relationships, employment, and education;
· Develop autism-aware communities and capable environments;
· Provide early intervention to avoid crisis, including support to reduce self-harm and suicide;
· Promote the safety and wellbeing of autistic people; 
· Reduce health and wellbeing inequalities faced by autistic people.

The overarching aims of the pilot are to:
· Develop and test a service model based on social prescribing and strength based approaches;
· Gain a better understanding of the needs and aspirations of our local autistic population and the types of support which lead to positive outcomes;
· Assess the challenges and opportunities related to the delivery of this type of service across NW London versus delivery at borough level;
· Determine which elements of the service lend themselves to being delivered at scale and which are best delivered locally;
· Inform an options appraisal and business case for future investment.

2.3 Scope
The service will be available to people who:
· Have received an autism diagnosis, or who are actively seeking  a diagnosis;
· Do not have a learning disability;
· Are aged 14+ years;
· Live in NW London (London boroughs of Brent, Ealing, Hammersmith & Fulham, Harrow, Hillingdon, Hounslow, Kensington & Chelsea, Westminster).
Should funding be available to extend the contract into 2022/23, NW London CCGs reserve the right to expand the scope of this requirement to include provision for people with attention deficit hyperactivity disorder (ADHD)
3 Overall work and deliverables
Full details of the service to be set up and delivered are set out within the Service Specification at Appendix C to this ITQ.
4 Working within the CCGs and Reporting
The successfully appointed Contractor will be required to:
· Meet with key stakeholders to present updates and share learning at key stages of the pilot;
· Provide quarterly reports, with monthly breakdowns of activity and performance;
· Submit bi-annual narrative reports summarising the successes and challenges of the pilot.
The SRO for the work will be: Diane Jones, Chief Nurse and Director of Quality NHS NW London Collaboration of CCGs.
The Contractor will report directly to: Sue Graham, Programme Manager, Learning Disabilities and Autism, NHS NW London Collaboration of CCGs.
The client stakeholder group will be members of the NW London Learning Disabilities and Autism Steering Group which includes commissioners from the eight CCGs and local authorities, representatives from NHS England and Improvement, and local providers.

5.	Proposal Submission Requirements
You are invited to prepare and submit a written proposal which will set out how you will deliver the specified requirements, whilst noting the contract award criteria within the table below which will be used to evaluate your proposal and to identify the Recommended Bidder (the scoring approach is set out further below in Section 9).
There is no word limit other than a 10-page maximum - however please be concise whilst providing the requested detail as set out below.
Your proposal will need to include:
-	How you will bring relevant knowledge and experience to deliver benefit to your proposed solution for NW London if possible, using case studies and / or testimonials that can illustrate positive outcomes achieved. 
-	Your approach to involving autistic people in the design, development, delivery, and evaluation of the pilot.
-	What you assess to be the potential challenges in setting up and delivering this service across NW London, including the restrictions and risks of the Covid-19 pandemic and how you will plan to address these.
-	A clear description of your proposed service model and how this will meet the specified requirements
-	Your proposed staffing model and how this will support equitable coverage across NW London.
-	How you will recruit a team with the right values, relevant experience and an up to date understanding of autism. 
-	An indicative delivery plan, setting out the timescales for mobilisation, roll out, review and evaluation you assess to be achievable.
-	A financial model that provides a breakdown of the costs to setup and run this new service, including all staffing and non-staffing costs, and transparency of any planned level of margin/surplus.
-	A cash-flow projection that is informed by your delivery plan, staffing model and financial model, to inform your proposed payment schedule.
-	What added social value your organisation and/or service will create for NW London through this contract


	Contract Award Criteria
	Weighting

	1. Demonstrable ability to apply relevant experience and/or learning to develop and deliver a solution to meet the specified requirements across NW London.
	15

	1. Having an appreciative understanding of the challenges of setting up and delivering a service across NW London and demonstrating the ability to successfully address these challenges.
	10

	1. A clear service model having the ability to deliver the specified requirements of the NW London CCGs and flex to respond to the changing restrictions of the Covid-19 pandemic.
	20

	1. The service includes a genuine and effective approach to co-production.
	10

	1. The workforce model is sufficient and appropriate to ensure that staff have relevant experience in working with autistic people and proposed in a way that will offer resilience and flexibility to work across the NW London boroughs.
	15

	1. The ramping up of the new service is appropriate, setting out when each element of the service model will commence, supported with a credible mobilisation plan that is bespoke to this service.
	15

	1. There is a clear articulation of, and commitment to deliver added social value that will be derived from the involvement of the bidder organisation through this contract.
	5

	1. The financial modelling to set up and run the service is affordable and there is confidence in how the investment is to be used to deliver good value for money and ensure service sustainability during this one-year pilot phase.
Note: For a compliant bid, the bidder must achieve a minimum evaluation grade of “acceptable” for this financial criterial evaluation, i.e. achieving a minimum of 5 marks.  A bid will not be compliant where the submitted financial model is not contained within the Contracting Authority’s stated budget (Section 8 below)
	10

	Total
	100%



6. Budget / pricing/ payment
A budget of £220,000 has been agreed to invest through this contract which is inclusive of VAT. As set out above in Section 7, a compliant bid must be affordable and therefore be contained within this budget. Your breakdown of costs must confirm if VAT is going to be applied to the contract price.
Your proposal should also include a proposed payment schedule which will be appropriate to support your cost projections to ramp up and deliver this service.
7. Bid Submission 
Bidders must submit their proposal and include a completed ITQ Bidder Details & Declaration Form via electronic submission through the EU-Supply Portal by the above deadline within the Timetable below (section 8).
The Contracting Authority reserves the right to reject your bid if received after the stated deadline above or fails to comply with the bid submission requirements.
Please refrain from including general documentation including marketing information and only supply relevant material in support of your ITQ response.
To summarise, your bid submission will include:
· Detailed proposal (max 10 pages) addressing the submission requirements set out in Section 5 above and noting how the evaluation will grade your submission using the criteria also set out in Section 5 above.
· Completed “Bidder Details and Declaration” as included within Appendix B.


8. Timetable
	Milestone
	Date

	Invitation to Quote issued
	Friday 26th February 2021

	Latest date/time to submit clarification questions via EU-Supply
	12 noon, Monday 8th March 2021

	Deadline for receipt of your Bid Submission (including completed Appendix B) – via EU-Supply
	12 noon, Friday 12th March 2021

	Contract award decision notified to Bidders
	Friday 19th March 2021

	Service Mobilisation / Contract Signature
	w/c 22nd March 2021

	Support commencement
	ASAP, with the service ramping up from April 2021

	Delivery duration
	Expected to be circa 12 months from April 2021 through March 2022



9. Evaluation of ITQ responses
In evaluating your proposal have regard to the Award Criteria (Section 5), the Contracting Authority will grade each element using the following grade definitions, each resulting in a grade score, which will be weighted as per the Award Criteria.

No bidder interview stage is planned or will form part of any weighted scoring; however, the Contracting Authority does reserve the right to interview any bidder before finalising its evaluation and contract award decision making.



	Grade Label
	Definition of Scored Questions
	Grade score

	Superior
	Response contains an extensive level of relevant detail and evidence which provides excellent confidence in the Bidder’s understanding and capability. 
	4

	Comprehensive
	Response contains a good level of relevant detail and evidence which provides a strong level of confidence in the Bidder’s understanding and capability.
	3

	Acceptable
	Response contains sufficient relevant detail and evidence which provides an acceptable level of confidence in the Bidder’s understanding and capability.
	2

	Limited
	Response contains only limited relevant detail and evidence which provides only limited confidence in the Bidder’s understanding and capability.
	1

	Deficient
	Response to the question is deficient and fails to provide any form of confidence in the Bidder’s understanding and capability.
	0


10.	Identification of the Recommended Bidder
Following completion of the evaluation and where relevant clarification questions, the Contracting Authority will identify the Recommended Bidder and proceed to Contract Award.
The Recommended Bidder will be the Bidder achieving the highest overall Value for Money Evaluation Score which will be calculated to be the bidder which:
· Has submitted a compliant bid, including being affordable within the stated budget;
· Has achieved the highest weighted evaluation scores in relation to the Contract Award Criteria set out with Section 5.
11. 	Contract Award and Due Diligence
The Contracting Authority reserves the right to undertake due diligence as it considers appropriate at any point throughout and/or after the ITQ process to seek the necessary reassurances in regard to the Bidder’s bid response and overall ability to deliver the requirements of the Contracting Authority. 
As part of its due diligence, the Contracting Authority may wish to more fully assess and consider the information provided by the Bidder to determine the extent to which a Bidder presents any risks which the Contracting Authority may deem to be unacceptable, in its sole discretion, to the delivery of the Services. This may include access to third party financial health assessment (e.g. Dunn and Bradstreet) to understand potential financial standing risks. Where such risk is identified, the Contracting Authority may invite the Bidder to agree how the risk can be mitigated to an extent considered by the Contracting Authority to be sufficient. Where mitigation cannot be agreed to the satisfaction of the Contracting Authority, such satisfaction being at the sole discretion of the Contracting Authority, the Contracting Authority reserves the right to award a Contract to one of the other Bidders, such award to be decided on the basis of ranking of the highest scoring Bids. Alternatively, it may decide to re-run part or all of the ITQ process or cancel the ITQ process completely.
Bidders should note that the Contracting Authority may require additional documents or information from the Bidders as part of a due diligence process prior to deciding upon the Recommended Bidder and/or contract signature. 
A timely response for any due diligence is required from the Recommended Bidder in order to facilitate timely progression towards contract signature. In the event that the required information is not provided by the Bidder, or the information provided is not satisfactory or it comes to light that information supplied and relied on to arrive at the decision regarding the choice of Recommended Bidder is incorrect, the Contracting Authority reserves the right in its absolute discretion not to enter into a Contract. Under such circumstances, the Contracting Authority reserves the right to award a Contract to one of the other Bidders, such award to be decided on the basis of ranking of the highest scoring Bids. Alternatively, it may decide to re-run part or all of the ITQ process or cancel the ITQ process completely.
Without prejudice to any other actions which the Contracting Authority may wish to take, findings from the due diligence undertaken may identify the need for specific Conditions Precedents to the Contract.
The Contracting Authority reserves the right to negotiate any changes with the Recommended Bidder prior to entering into a contract in order to achieve best value for money and optimal assurance of delivering safe, high quality service to service users.
The Contracting Authority reserves the right to not award any contract for whatever reason following this ITQ procurement process and reserves the right to award a contract for the same or similar services through any alternative process whether advertised or not.
12.	The Contract Terms & Conditions
NHS Central London CCG will act as lead Contracting Authority and will contract with the successfully appointed Provider using the NHS Standard Contract (Shorter Form) which will need to be entered into between the Parties before the end of March 2021.
A copy of the terms and conditions are available at: 
https://www.england.nhs.uk/publication/nhs-shorter-form-contract-2020-21-particulars-service-conditions-general-conditions/ 
This contract is subject to change as may be mandated by NHS England from time to time.
Please note that from 1st April 2021, a new North West London CCG will be established, replacing the eight current CCGs including NHS Central London CCG. As such, changes will need to be made to the contract to recognise a change in control transferring from NHS Central London CCG to the new NW London CCG.
13. 	Confidentiality
You must treat all information supplied by the Contracting Authority in connection with this ITQ as confidential.  Information may be disclosed by you insofar as is necessary for the preparation, submission, and evaluation of quotes.
The Contracting Authority as a public body is subject to the provisions of the Freedom of Information Act 2000 (FOI).  If you consider that any information supplied as part of the ITQ response is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity given.  
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Invitation to Quote – NWL CCGs – Autism Support Advice and Social Prescribing Service
App A - Important Notices
APPENDIX A: IMPORTANT NOTICES FOR BIDDERS



[bookmark: _Toc341347941]1.1	general

[bookmark: _Toc338678175][bookmark: _Toc338678949][bookmark: _Toc338679026][bookmark: _Toc338679145]BY SIGNING THE BID, THE BIDDER WARRANTS THAT, SAVE AS DISCLOSED IN WRITING TO THE CONTRACTING AUTHORITY WITH THE BID, ANY INFORMATION SUPPLIED BY IT REMAINS TRUE AND THAT IT HAS:

Not passed a resolution, nor is it the subject of an order by the court, for the company’s winding-up otherwise than for the purposes of bona fide reconstruction or amalgamation, nor has it had a receiver, manager or administrator on behalf of a creditor appointed in respect of its business or any part thereof, nor is it the subject of proceedings for any of the above procedures, nor is it the subject of similar procedures under the law of any other states;

Not been convicted of a criminal offence relating to the conduct of its business or profession;

Not committed an act of grave misconduct in the course of its business or profession;

Fulfilled its obligations relating to the payment of social security contributions under the laws of England and Wales or the country in which it is established;

Fulfilled its obligations relating to the payment of taxes under the laws of England and Wales or the country in which it is established;

Not made any material misrepresentation in providing any of the information required in relation to the above; and

[bookmark: _Toc341347944]Not disclosed, copied, reproduced or distributed and will not disclose, copy, reproduce or distribute any information contained in this document or supplied by the Contracting Authority to any third party at any time except for the purpose of enabling a response to the ITQ to be prepared.

1.2	freedom of information

In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the “FOIA”), all information submitted may be disclosed in response to a request made pursuant to the FOIA.

In respect of any information submitted by a Bidder that it considers to be commercially sensitive the Bidder should:

· Clearly identify such information as commercially sensitive;

· Explain the potential implications  of disclosure of such information; and

· Provide an estimate of the period of time during which the Bidder believes that such information will remain commercially sensitive.

Where a Bidder identifies information as commercially sensitive, the Contracting Authority will endeavour to maintain confidentiality.  Bidders should note, however, that, even where information is identified as commercially sensitive, the Contracting Authority may be required to disclose such information in accordance with the FOIA or Environmental information Request (EIR). In particular, the Contracting Authority is required to form an independent judgement concerning whether the information is exempt from disclosure under the FOIA or the EIR and whether the public interest favours disclosure or not.  Accordingly, the Contracting Authority cannot guarantee that any information marked ‘confidential’ or ‘commercially sensitive’ will not be disclosed. 

[bookmark: _Toc341347945]1.3	canvassing

The Contracting Authority reserves the right to disqualify (without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability which such conduct by a Bidder or any of their Bidder Members may attract) any Bidder or Bidder Member who, in connection with this ITQ:

· Offers any inducement, fee or reward to any representatives or advisors of the Contracting Authority or of any CCG on whose behalf this exercise is being undertaken;

· Does anything which would constitute a breach of the Bribery Act 2010; 

· Contacts any of the persons referred to above prior to conclusion of the Contract with the Recommended Bidder about any aspect of the ITQ in a manner not permitted by this ITQ (including without limitation contact for the purposes of discussing the possible transfer to the employment of the Bidder of such person).

.

[bookmark: _Toc341347946]1.4	accuracy of ITQ information and liability
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Neither the Contracting Authority, nor any of their respective directors, officers, members, partners, employees, advisors, other staff or agents:

· Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITQ; or

· Accepts any responsibility for the information contained or for the fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation and submission of Bids throughout the ITQ process. Bidders are solely responsible for all costs and expenses incurred in connection with the preparation and submission of their Bid and all other stages of the ITQ  process.  Under no circumstances will the Contracting Authority, or any CCG on whose behalf this exercise is being undertaken, or any of their advisors or representatives, be liable for any costs or expenses borne by Bidders and/or any of their Bidder Members in this process.

The Contracting Authority relies on Bidders’ own analysis and review of information provided.  Consequently, Bidders are solely responsible for obtaining the information which they consider necessary and to undertake any investigations they consider are required in order to verify any information provided to them during the Procurement (“Due Diligence”).

Bidders must form their own opinions, making such investigations and taking such advice (including professional advice) as is appropriate, regarding the Procurement and their Bid, without reliance upon any opinion or other information provided by the Contracting Authority, or any of their advisors and representatives.  Bidders should notify the Contracting Authority promptly of any perceived ambiguity, inconsistency or omission in this ITQ, any of its associated documents and/or any other information issued to them during the Procurement.

Any persons considering making a decision to enter into a contractual relationship with the Contracting Authority should make their own investigations and their own independent assessment of the Authority and its requirements for the service and should seek their own professional financial and legal advice.  For the avoidance of doubt the provision of clarification or further information in relation to the ITQ or any other associated documents is only authorised to be provided following a clarification query.

The Contract concluded as a result of this ITQ shall be governed by English law and shall be subject to the exclusive jurisdiction of the English Courts. 

All Bidders, Bidder Members, sub-contractors, funders and any of their respective advisers shall be responsible for all costs incurred by them in connection with all stages of this procurement.

Under no circumstances will the Contracting Authority, the CCGs or any of their respective advisers be liable for any costs or expenses incurred by a Bidder, its Bidder Members, sub-contractors, funders and/or their respective advisers arising directly or indirectly from the procurement process or termination thereof, including, without limitation, any changes or adjustments made to the procurement process or documentation, or disqualification of a Bidder.

[bookmark: _Toc341347947]1.5	non collusion

The Contracting Authority reserves the right to disqualify (without prejudice to any other civil remedies available to them and without prejudice to any criminal liability which such conduct by a Bidder may attract) any Bidder or Bidder Member who, in connection with this ITQ:

· Fixes or adjusts the amount of their Bid by or in accordance with any agreement or arrangement with any other Bidder or Bidder Member of another Bidder (other than a Bidder’s own Bidder Members); or

· Enters into any agreement or arrangement with any other Bidder or Bidder Member of another Bidder to the effect that they shall refrain from submitting a Bid or as to the amount of any Bid to be submitted; or

· Offers or agrees to pay or give or does pay any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Bid or proposed Bid, any act of omission (without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability which such conduct by a Bidder or Bidder Member may attract) relating to any other Bid or proposed Bid for the Insert Procurement Title; or

· Causes or induces any person to enter such agreement or to inform the Bidder or Bidder Member of the amount or approximate amount of any rival Bid; or

· Canvasses any of the persons referred to in Section 1.5 (Canvassing) in connection with this ITQ.

[bookmark: _Toc341347948]1.6	no inducement or incentive

This ITQ is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Bidder or Bidder Member to submit a Bid or enter into any contractual agreement.

[bookmark: _Toc341347949][bookmark: _Toc286912238][bookmark: _Toc286912493][bookmark: _Toc286996438][bookmark: _Toc287001380][bookmark: _Toc287342217][bookmark: _Toc287615153]1.7	bidder changes

Bidders are subject to an on-going obligation to notify the Contracting Authority of any material changes in their financial or other circumstances.  This includes, but is not limited to, changes to the identity of Bidder Members, sub-contractors or the ownership or financial or other circumstances thereof and solvency of the Bidder.  The Contracting Authority should be notified of any material change as soon as it becomes apparent. 

[bookmark: _Toc287615154][bookmark: _Toc286912239][bookmark: _Toc286912494][bookmark: _Toc286996439][bookmark: _Toc287001381][bookmark: _Toc287342218][bookmark: _Toc287615155]Bidders are reminded that any future changes in relation to their Bidder Members must be notified to the Contracting Authority.  Failure to notify the Contracting Authority of any material changes or to comply with any of these provisions may lead to a Bidder being liable for disqualification.

The Contracting Authority reserves the right to refuse to allow such a change and to disqualify any Bidder from further participation in the ITQ process in the event that such a change is made.  In exercising their absolute discretion to either refuse or allow such a change, the Contracting Authority may take into account whether such change is material to the delivery of the ITQ process. 

In the event that the Contracting Authority is prepared to consider such a change, further evaluation of the Bidder, including its Bidder Members, is likely to be required and may result in the Contracting Authority refusing to allow the change.

[bookmark: _Toc341347950]1.8	bidder’s authorised representative

[bookmark: _Toc286912245][bookmark: _Toc286912500][bookmark: _Toc286996445][bookmark: _Toc287001387][bookmark: _Toc287342222]All correspondence relating to this ITQ process will be addressed to the Bidder’s Authorised Representative as detailed in the Bidder Response Questionnaire.  The Authorised Representative must have full authority to represent the Bidder and attend any meetings on the Bidder’s behalf.  

[bookmark: _Toc341347951]1.9	KEEPING INFORMATION UP-TO-DATE

[bookmark: _Toc286912247][bookmark: _Toc286912502][bookmark: _Toc286996447][bookmark: _Toc287001389][bookmark: _Toc287342224]It is the Bidder’s responsibility to notify the Contracting Authority of any change to the Authorised Representative’s name or other contact details; however the Contracting Authority accepts no liability for this and will consider all information sent to the Authorised Representative to have been received by the Bidder.  Bidders must ensure all contact details are kept up-to-date on EU-Supply to avoid any delays within the ITQ process.

All material issued in connection with this ITQ shall remain the property of the Contracting Authority.

[bookmark: _Toc341347952]1.10	disqualification of bidders

Bidders acting in contravention of the provisions set out in this ITQ or any other information provided by the Contracting Authority, may, at the sole discretion of the Contracting Authority, be disqualified from further participation in this ITQ process.

[bookmark: _Toc341347953]1.11	conflicts of interest 

The Contracting Authority requires all actual or potential conflicts of interest to be resolved to their satisfaction prior to the submission of Bids in response to this ITQ.

In the event that any actual or potential conflict of interest comes to a Bidder’s attention following the submission of its Bid, that Bidder should immediately notify the Contracting Authority..

Failure to declare such conflicts and/or failure to address such conflicts to the reasonable satisfaction of the Contracting Authority could result in a Bidder being disqualified.

[bookmark: _Toc341347954]1.12	publicity 

[bookmark: _Toc341347955]Bidders shall not undertake (or permit to be undertaken) at any time, whether at this stage or after execution of Contracts, any publicity activity with any section of the media in relation to the ITQ process other than with the prior written agreement of the Contracting Authority.  Such agreement shall extend to the content of any publicity.  In this paragraph the word "media" includes (but without limitation) radio, television, newspapers, trade and specialist press, the internet and email accessible by the public at large and the representatives of such media.

1.13	EMPLOYEES, TUPE AND PENSIONS

Where the ITQ process may include the transfer of affected employees from any current Provider(s) of the Services, the Bidder will need to give careful consideration to the following:

Any staffing information provided as part of this ITQ process will be provided and therefore owned by the current Provider of Services. The Contracting Authority is acting as a broker of this information as it is important information required to support Bid preparation but therefore cannot guarantee its accuracy or completeness. The Contracting Authority will share any staffing information provided by the current Provider of Services with Biddersl.

The information that is to be provided is not intended to be a definitive TUPE list and Bidders are therefore advised that the Contracting Authority cannot provide any further information or guidance relating to staffing or TUPE.  	

Bidders are advised to conduct due diligence and take independent professional advice in relation to any staffing or TUPE issues.

The Recommended Bidder (if not an NHS body) will be expected to comply with the Cabinet Office Statement of Practice.

In line with the above, even if TUPE is deemed not to technically apply to staff employed by other services, the successful bidder will need to accept the principles of TUPE and apply these in relation to affected staff, in other words to accept their transferred employment. 

Bidders should assume that all the affected employees on NHS terms and conditions are in the NHS Pension Scheme (the number of staff not included will be advised at a later stage). HM Treasury’s new Fair Deal guidance came into effect from 7 October 2013, and requires that contracting authorities reflect that guidance in procurement practice from that date onward. New Fair Deal sets out how pensions’ issues are to be dealt with when staff are compulsorily transferred from the public sector to independent providers delivering public services. Where this is the case, potential bidders will be required to confirm their adherence to the New Fair Deal and demonstrate their understanding of the process required to obtain a Pension Direction in respect of staff transferring to it or its sub-contractor. 

Failure by the independent sector contractor or its sub-contractor to comply with its obligations under a Pension Direction, as notified to the contracting authority by NHS Pensions, will constitute an event of default under the service contract, entitling the contracting authority to terminate the contract.  

Further information about New Fair Deal and its application in the context of NHS outsourcings can be found at http://www.nhsbsa.nhs.uk/Pensions/4327.aspx, with application guidance for Independent Providers available at http://www.nhsbsa.nhs.uk/Pensions/4328.aspx.

Bidders should expect the outsourcing to be conducted in a manner which reflects published guidance on the application of New Fair Deal.

New Fair Deal does not apply to transfers within the public sector which involve the transfer of staff from one part of the public sector to another. Those transfers are covered by the Cabinet Office Statement of Practice (COSOP) on staff transfers.

Where the Recommended bidder/ service provider recruits new staff to work on a public service contract alongside staff transferred from the public sector organisation it should be noted that the Cabinet Office Code of Practice on Workforce Matters (the “two-tier code”) was withdrawn with immediate effect on 13 December 2010 and as such the Recommended l Bidder will not be required to comply with that Code of Practice in respect of such new recruits. 

1.14	right to reject bids 

The Contracting Authority reserves the right to reject or disqualify a Bidder and/or its Bidder Members where:

· A Bid is submitted late, is completed incorrectly, is materially incomplete or fails to meet the submission requirements, including adherence to response maximum word limits defined which have been notified to Bidders; 

· The Bidder and/or its Bidder Members are unable to satisfy the terms of Article 57 of Directive 2014/24/EU and/or Regulation 57 of the Public Contracts Regulations 2015 at any stage during the ITQ process;

· The Bidder and/or its Bidder Members are guilty of material misrepresentation in relation to its application and/or the process; 

· The Bidder and/or its Bidder Members contravene any of the provisions set out in this ITQ; or

· There is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Bidder and/or its Bidder Members.

The disqualification of a Bidder will not prejudice any other civil remedy available to the Contracting Authority and will not prejudice any criminal liability that such conduct by a Bidder may attract.

The Contracting Authority shall not be bound to accept any Bid and reserves the right not to conclude a Contract for some or all of the ITQ for which Bids are invited.

The Contracting Authority shall not be committed to any course of action as a result of: 

· Issuing this ITQ or any invitation to participate in this ITQ process

· An invitation to submit any Bid in respect of this ITQ process

· Communicating with a Bidder or any Bidder Members in respect of this ITQ process.

[bookmark: _Toc341347956]1.15	right to cancel or vary the process 

The Contracting Authority reserves the right:

· To cancel or withdraw from the ITQ process at any stage whether in respect of all or any of the Contracting Authority or any CCG on whose behalf this exercise is being undertaken.

· Not to award a contract under this ITQ process.

· To change dates and times for each stage of the ITQ process 

The Contracting Authority reserves the right to amend, add to or withdraw all or any part of this ITQ at any time during the process.

[bookmark: _Toc341347957]1.16	validity of bids

All Bids submitted by Bidders must remain open for acceptance for a period of 120 days. A Bid valid for a shorter period may be rejected.

The Contracting Authority reserves the right to require the Bidder to provide a Parent Company Guarantee prior to contract signature.
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Appendix B – Bidder Details & Declarations

Provision of:

Autism Support, Advice and Social Prescribing Service across NW London



SECTION 1



Bidder Details

This section is for information only but must be completed in full for the ITQ response to be compliant

		Name of your Organisation 

		



		Registered Address

		



		Organisation’s representative name and title

		



		Contact telephone number

		



		Email address

		



		Company Registration Number

		







Subcontractor Details

		Please confirm whether you intend to use any subcontractors to meet the requirements (Yes/No)



		







Where Bidders have answered ‘Yes’ to the question above, please complete the details below. For Bidders who have answered ‘No’ to the above question please state ‘N/A’.

		Please provide the company names for all the subcontractors you intend on using to meet the requirements



		





		Please provide the company registration number for all the subcontractors you intend on using to meet the requirements

		



		Please provide details of which subcontractors will be responsible for delivering which outputs and/outcomes, including the percentage of the requirements that each will deliver



		



		Please provide details of how the subcontractors will work together to deliver the requirements (if applicable)



		









SECTION 2 – Declaration

		I declare that to the best of my knowledge the answers submitted to these questions are complete and accurate. I understand that the information will be used in the evaluation process to assess my organisation’s suitability to meet the Contracting Authority’s requirements. 

I can confirm that I have read and understood all the ITQ documentation. 

I understand that the Contracting Authority may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information. 

I also declare that there is no conflict of interest in relation to the Contracting Authority’s requirement.

I acknowledge that if I am invited to enter into a contract with the Contracting Authority for this service, I will need to act with all diligence to enable a contract to be established before the end of March 2021; and that I will ensure that my organization raises an invoice with the Contracting Authority by 31st March 2021 at the latest.

This declaration and this response to the ITQ is being submitted on behalf of the following organisation as Bidder and that I have the appropriate authority to do so:



		Name:

		



		Role in organisation:

		



		Bidder organisation:

		



		Date:

		



		Signature:
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1. Overview

This specification describes the support, advice, and social prescribing service for autistic people aged 14+ years living in North West London. The service will provide direct face-to-face and virtual support to autistic people. It will also offer specialist training and advice to employers and health, social care, and education providers to improve autism awareness in communities and the wider system.

This service will operate as a pilot during 2021/22 to test the benefits of delivering a service across the NW London footprint. This service aims to complement and build on local capacity rather than replacing any locally commissioned provision during the pilot period.

One of the key features of this offer is that it will be shaped, tested, and evaluated by the people who use it. This specification therefore draws on the broad themes from previous engagement work with people with lived experience and their families, allowing flexibility and scope for the service to evolve. Rather than prescribing the model, we intend to commission a service which offers a menu of services and methods of delivery, including face-to-face and digital services, which can be adapted to individual and changing needs. 

Should funding be available to extend the contract in to 2022/23, consideration will be given to expanding the scope of this requirement to include provision for people with attention deficit hyperactivity disorder (ADHD)



2. North West London 

North West (NW) London has a population of over 2.4 million people across eight London boroughs, and eight Clinical Commissioning Groups (CCGs), making us one of the largest health and care partnerships in the country. We have a diverse local population: people from Black and Minority Ethnic (BAME) groups make up >50% of the population in some areas, versus 30% in other boroughs (figure 1); many of our boroughs have a large proportion of young people compared to the rest of London; our local areas are densely populated; and across nearly all boroughs approximately 50% of people were born abroad, with rich representation from Indian and Pakistani communities.  

[image: ]

Figure 1: Population overview for North West London Health and Care Partnership

Like most areas of the country, our partnership faces a number of challenges. We are navigating our journey to establishing an Integrated Care System (ICS), operating in an environment of considerable financial challenge, moving towards a single CCG from April 2021, and implementing our recovery plans in response to Covid-19. 



3. Autism - National and Local Context

Fulfilling and Rewarding Lives: the strategy for autistic adults in England (2010) sets out the Government’s overarching vision that: 

“All adults with autism are able to live fulfilling and rewarding lives within a society that accepts and understands them. They can get a diagnosis and access support if they need it and they can depend on mainstream public services to treat them fairly as individuals, helping them to make the most of their talents.”

The NHS Long Term Plan published in 2019 reinforces this vision. The NW London response to this plan sets out the key interventions that are needed to achieve this ambition. These include: 

· Availability of flexible specialist support and advice for autistic people

· Increasing awareness and understanding of autism among frontline professionals 

· Improving access for autistic adults to the specialist and mainstream services and to the support they need to live independently within the community

Investment in early intervention and prevention services has a recognised impact on mitigating the occurrence and severity of long-term mental health problems. The development of self-help and resilience approaches to mental health conditions reduces the likelihood of admittance to secondary care services.

Our plans are informed by feedback from autistic people who contributed to a peer-led review of our autism pathways. The need for a voluntary sector offer of support has been identified by autistic people as an area for development. This focus group told us that whilst they want access to specialist clinical support, they also want to be able to access advice and support to overcome everyday practical issues (e.g. housing, GP appointments, university, employment, relationships). They also want to have opportunities for peer support and support to navigate and engage with statutory services. The COVID-19 pandemic has reinforced the need for flexible and peer-led individual and group-based support, especially for those who are not eligible for social care.

Approximately 1% of the NW London population – 21,000 people – have a diagnosis of autism spectrum disorder (ASD). A number of these individuals will also have learning disabilities.



4. Aims

The overarching aims for the service are to:

· Improve the quality of life for autistic people in NW London

· Promote the right to independence, relationships, employment, and education

· Develop autism-aware communities and capable environments 

· Provide early intervention to avoid crisis, including support to reduce self-harm and suicide 

· Promote the safety and wellbeing of autistic people 

· Reduce health and wellbeing inequalities faced by autistic people



The overarching aims of the pilot are to:

· Develop and test a service model based on social prescribing and strength based approaches

· Gain a better understanding of the needs and aspirations of our local autistic population and the types of support which lead to positive outcomes

· Identify gaps and determine the level of demand for the service

· Assess the challenges and opportunities related to the delivery of this type of service across NW London versus delivery at borough level

· Determine which elements of the service lend themselves to being delivered at scale and which are best delivered locally

· Inform an options appraisal and business case for future investment



5. Service Provision

The Provider will:

· Offer social prescribing and peer support to autistic people and to those who are awaiting an autism diagnosis, and will provide signposting to other organisations. They will offer specialist training and advice to employers and providers of healthcare, social care, and education, to promote autism aware communities and reasonable adjustments for autistic people. 

· Deliver a flexible and responsive service, which will develop according to the emerging needs and preferences of the autistic people who use it. 

· Ensure a progressive approach in all aspects of service delivery that reflects an up-to-date understanding of autism and is under-pinned by strength-based approaches 

· Proactively engage with autistic people and commissioners to co-produce the service model and drive the strategic direction of the service. 

· Collaborate with NW London CCG and Local Authority autism leads and other stakeholders, providing feedback on the successes and challenges and local gaps and demand to support service development.

· Offer information, training, advice, and guidance to employers and health and social care professionals, to develop autism awareness and understanding, through:

· Autism training sessions

· Facilitating a champions network

· Website development

· Bespoke advice to support reasonable adjustments and adaptations for individuals

· Membership of the Local Autism Partnership Boards



The service offer for adults will include:

· Provision of one-to-one tailored, person-centred support for pre- and post-diagnosis in line with NICE guidelines. This support, based on the principles of strengths-based practice, may include, but is not limited to:

· Practical support with communication and executive functioning tasks, such as making phone calls, planning and organising time. This will not include support that is typically provided by personal assistants and other support workers, such as cooking or personal care.

· Support with bills and forms e.g. applications for further education and employment, or applying for welfare support

· Joint working with diagnosing clinicians to ensure people receive follow up support and signposting, including a referral for a care act assessment 

· Navigating services and support including health, social care, employment support, and education; including those provided by the voluntary sector

· Facilitation of group sessions, which offer opportunities for peer support and shared learning



The service offer for young people aged 14 – 17 years will include support to: 

· Explore education and career opportunities

· Navigate health and social care services, with a focus on the transition to adulthood

· Provide opportunities for peer support, through small group work



6. Service delivery

The Provider will:

· Offer a varied means of service contact, including face-to-face sessions, video calls, phone calls, text and emails. The provider will be required to modify the delivery of services at pace to respond to the variable risks and restrictions of the COVID-19 pandemic. This may include offering virtual sessions instead of face-to-face contact to ensure continuity of support.

· Have a base in NW London to ensure the service is accessible for our residents and to support strong community connections and links with local providers. 

· Operate flexible working hours.

· Ensure timely communication and information sharing to allow health and social care services to plan and target additional support for individuals during times of crisis or other heightened need

· Establish connections with and signpost or refer to other local services and schemes where appropriate, such as:

· Mental health support services, including crisis services

· Social services and housing departments within local authorities

· Primary care networks

· Education settings

· Autism diagnostic services

· Police, probation and youth offending services

· Other voluntary sector organisations

· Leisure services

· Employment support

· Advocacy services



7. Eligibility Criteria

The service will be available to people who:

· Have received an autism diagnosis, or who are actively seeking  a diagnosis

· Are aged 14+ years

· Live in NW London (London boroughs of Brent, Ealing, Hammersmith & Fulham, Harrow, Hillingdon, Hounslow, Kensington & Chelsea, Westminster)



The service will not be available to:

· People who have a learning disability



Subject to availability of future funding, and in consultation with the provider, the scope of the service may be expanded to include provision for people with attention deficit hyperactivity disorder (ADHD).



8. Referral sources

The service is open-access, and will accept self-referrals and referrals from health, education and social care, voluntary sector services, and all other suitable referral routes.



9. Managing demand

As one of the aims of this pilot is to determine the level of demand for this type of service, the number of people to be supported has not been specified. However, it is anticipated that the service will accept referrals to support at least 10 people from each borough at any given time.

There is recognition that the level of support each person requires will vary depending on the intervention / activity, the expected outcomes and the needs of the individual. It is anticipated that many people accessing the service will have recently received an autism diagnosis. The Provider will manage their resources and capacity appropriately, and should prioritise to maintain a balance between providing the required level of support and ensuring equitable access across the footprint. 

The Provider will have a mechanism in place to review progress, and decisions to step down support will be made on a case-by-case basis, taking into consideration the anticipated outcomes and their impact and any associated risks.

The Provider will endeavour to minimise the frequency of non-attendances (“did not attend” (DNAs)) for scheduled appointments. Engagement may include, but is not limited to, text or phone call reminders prior to a scheduled appointment. If a person did not attend an appointment, s/he will be contacted to arrange a new appointment.

DNA rates shall be monitored in the key performance indicator (KPI) reporting. 

Thresholds for contact hours of support have not been specified, in pursuit of a flexible service.



10. Promoting the service

The Provider will work with local commissioners to actively promote the service via primary care networks, autism diagnostic services, mental health services, and voluntary sector organisations.

Up to date information about the service and how to access it will also be published on the Providers’ website 



11. Activity and performance reporting and service quality measures

Activity & Performance

Proposed indicators to be agreed with the provider:

· Number of individuals engaging with the service (demographic data, including age, gender, ethnicity, and sexual orientation)

· Number of new contacts

· Referral sources / where people heard about the service

· Number of individuals returning to the service

· Number of sessions, by type

· Total contacts, by type (by session type / phone / text support)

· Average number of sessions per individual

· Summary / narrative of the topics and areas for which service users are seeking support

· Summary of signposting / onward referrals

· Non-attendances for scheduled appointments (with provider’s DNA policy)

· % individuals contacted within 5 working days of receipt of referral

Quality Measures

· Percentage of people who would recommend the service 

· Summary of feedback from people who have used the service (identifying themes)

· Complaints / incidents / safeguarding reporting

· Summary of relevant training compliance of members of staff

· Case studies

Reporting format / frequency 



· Quarterly reports, with monthly breakdowns of activity and performance 

· Bi-annual narrative reports detailing activity and the successes and challenges of the pilot

· The provider will be required to meet with key stakeholders to present updates and share learning at key stages of the pilot. 
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