Ripon City Council

Invitation to Tender for the provision of the Festive Lighting Design, Installation and
Maintenance for Ripon City Centre 2022-2026

We are pleased to invite you to tender for the provision of the Christmas Lighting Display in Ripon City Centre
for the five year period commencing with the 2022 Festive Season.

To ensure the process is fair and transparent for all parties, please follow the instructions carefully. We would like to
receive all responses by Tuesday 30" August 2022.

Any enquiries should be addressed to Paula Benson, Chief Officer on 01765 604097.
Please read the instructions and return the following documents:

e Signed Tender Response detailing your proposed design and installation plan;

e Signed Pricing Schedule/detailed cost template for the contract;

e Signed Certificate of canvassing and non- collusive tendering (see appendix 2);

e Detailed organisation information including references for 3 similar works, contact details and insurance
provision.

We strongly recommend a site visit by interested parties prior to the submission of a tender, or a detailed telephone
conversation. Please contact me via email to arrange a visit.

We are looking for your ideas and support to make the Christmas Lights a spectaclethe whole city will enjoy.

We hope that you will be able to assist us in this tender and look forward to hearing from you in due
course.

Paula Benson
Chief Officer

Attachments

TENDER SPECIFICATION

APPENDIX 1: MAP OF THE AREA

APPENDIX 2 - FORM OF TENDER AND DECLARATION OF CANVASSING AND NON-COLLUSIVE TENDERING
APPENDIX 3 - DECLARATION OF CAVASSING AND NON-COLLUSIVE TENDERING

APPENDIX 4 — INVENTORY OF OWNED STOCK
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Tender Specification
Christmas Lighting Design, Installation and Maintenance 2022-2026

1. Background

Ripon City Council manage the Christmas lighting display in the city.

The Council owns much of its core lighting stock. In 2020 the council expanded its lighting display with the addition
of a significant number of additional units and installation/upgrading of infrastructure by North Yorkshire County
Council.

The lights owned by Ripon City Council are detailed on the attached spreadsheet.

Our requirements

We are looking to out outsource the Christmas Lighting design, installation and maintenance. In the first year, the
lights will be switched on at an event on 19" November 2022 and will remain illuminated throughout the festive
season. The pattern of lighting and event type/date will remain somewhat constant throughout the contract period.

The lights will be switched on by a local celebrity at 4:00pm.

a. Areas
We welcome a design for the town centre, incorporating the existing lighting stock in line with the attached plan (refer
to Appendix 1).

We are aware that a number of lengths of the icicle lights are not as bright as they once were and would like proposals
to include the replacement of these lights and re-positioning of them elsewhere on the outer edge of the display area.

Consideration to be given to hiring in a ‘feature’ item to be placed on the central market square for the season.

b. Details for the Event

Lights must be installed no later than 5th November 2022 excepting those which share column or building space with
the Ripon Community Poppy Project displays around the city where installation will need to be carefully co-ordinated
and installed no later than 17*" November 2022.

All reported lighting repairs, if they pose an immediate threat to life and limb, require a 2-hour response and fix
time.

On the afternoon of 19*" November 2022, you will provide an agreed number of personnel to facilitate the lights
switch on

Lights will be disconnected on 10™ day of Christmas and the lights will be dismantled no later than the 3™ week in
January.

We are looking for a reputable and qualified company who can provide us with value for money. We require
design, construction, testing, installation, removal and support for the Christmas lights.

Please be aware that at the time of writing some of the older infrastructure in the City requires additional
investment. We are working with the county council to facilitate this work. We expect that North Yorkshire County
Council will undertake their own work on columns, however, if you are qualified to provide infrastructure services,
please indicate this in your response.
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2. Budget

Tender responses should be within the following budgetary parameters:

Overall RCC budget of £40,000 per annum (£200,000 for the contract period), please detail the following items:
e |nstallation of all pre-owned RCC stock items detailed above to include dismantling, testing and storage;
e Replacement of icicle lights referred to in 1a. above;

e Details of what new lighting can be purchased with the funds remaining in the budget, including
consideration of the hiring in of a feature display to be placed on Ripon Market Place South.

In addition to the budget stated above a quotation and design suggestion in respect of the replacement cross
street lighting unit on High Skellgate, note that the existing motif will be relocated elsewhere within the city.

3. How we would like you to respond to this Tender.

We welcome tender responses from all qualified companies. We would like the process to be as easy as possible and
as such, we are not using an application form. When responding to the tender, please submit detailed written plans,
which include the design for the lighting display and costings.

Your response should detail how you will approach each of the key areas of Ripon and the associated costs.

We alsoneed information about your organisation, including your contact details, insurance information and
references / information of 3 similar works completed for other clients. Please return the following documentation
via email to paula.benson@riponcity.gov.uk.

Signed Tender Response detailing your proposed design and installation plan;

Signed Pricing Schedule/detailed cost template for the contract;

Signed Certificate of canvassing and non- collusive tendering (see appendix 2);

Detailed organisation information including references for 3 similar works, contact details and insurance
provision.

P wnNe

The Council does not bind itself to accept the lowest bid or any quotation.
4. Working on the Public Highway

This ITT is for a creative and commercially viable response to the need for a contemporary and appropriate bespoke
festive lighting design.

Given the position of this display over the public highway and using publicinfrastructure (ie lamp columns owned by
NYCC and HBC) the final design must be compliant with the legal and licencing demands of national and local
authorities, refer to appendix 3.

It is assumed that any design created under this tender will be a licensable display: the successful supplier will assist
the Council in all stages of applying for the relevant permissions, including but not limited to, providing the plans,
electrical supply details, legal and insurance criteria etc.

5. Arithmetic Accuracy of the ITT
It is the responsibility of the supplier to check that all cost areas have been identified and are accurate.

If arithmetic mistakes are found after the contract has been awarded they will not be taken into account. The fees
agreed at the time of contract will prevail. The Tenderer shall be deemed to have satisfied itself before submitting its
tender as to the accuracy and sufficiency of the rates and prices stated in their tender which shall (except in so far as
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is otherwise provided in the contract) cover all the contractor’s obligations under the contract and the contractor shall
be deemed to have obtained for itself all necessary information as to risks and any other circumstances which might
reasonably influence or affect the contractor’s tender. The contractor who submits a tender will be held to have by
his/her own independent observations and enquiries fully informed and satisfied himself as to the nature and extent
and practicability of the works and as to access to the site and/or storage facility and all points and conditions which
can in any way affect the prices upon which this tender is based. The prices for the tender shall include all charges for
profits and transport and cartage and labour, materials, plant and insurance and all other expenses.Period of
Acceptance of the ITT:

The potential supplier is required to hold their ITT open for acceptance for a period of up to six months from the
closing date.

6. Final Submissions and checklist:

The Council does not bind itself to accept the lowest or any quote and will not accept responsibility for any expense
or loss which may be incurred by any potential tenderer in the preparation of the ITT.Tenderers should treat the
tender documents as private and confidential between the tenderer and the Council.
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Appendix 1 — PLAN OF EXISTING LIGHTS — CITY CENTRE
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Appendix 2 - EXAMPLES OF LIGHTING UNITS OWNED
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Appendix 3 - DECLARATION OF CAVASSING AND NON-COLLUSIVE TENDERING

In recognition of the principle that the essence of selective tendering is that the council shall receive bona
fidecompetitive Tenders from all those tendering.

I/WE CERTIFY THAT:
1 The Tender submitted herewith is a bona fide Tender, intended to be competitive.

2 I/We have not fixed or adjusted the amount of the Tender under or in accordance with any agreement or
arrangement with any other person.

3 I/We have not done, and undertake that we will not do at any time before the hour specified for the return of the
Tender, any of the following acts:

(a) communicating with a person other than the person calling for this Tender the amount or approximate amount
of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was
essential to obtain insurance premium quotations required for the preparation of the Tender);

(b) entering into any agreement with any other person that he/she shall refrain from Tendering or as to the amount
of any Tender to be submitted; and

(c) offering, paying, giving or agreeing to give any sum of money or valuable consideration directly or indirectly to
any person for doing, having done, causing or having caused to be done in relation to any other Tender or proposed
Tender any act or thing of the sort described above.

Name:
Position:

Date:

In this declaration: 1 ‘person’ indicates any person, body, or association corporate or incorporate. 2 ‘any agreement
or arrangements’ includes any transaction of the sort described above, formal or informal and whether legally
binding or not.
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Appendix 4 — INVENTORY OF OWNED STOCK
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INVENTORY SUMMARY SHEET RETURNS (2021)

Customer Area Product Expected Qty Due | Qty Rec'd | LED orFIL Size Plug, Type, Accessories Lead Size Notes

EFR-05-14-001 - Sleigh, White

Ripon City Council . e 1 1 LED 2.3M 1 x commando 5M
Animated Minis
EFP-05-14-004 - Reind , Whit
. em‘e'ers e 2 2 LED 1M 1 x commando 5M
Animated Minis
LD1 - i i
8CS - Festival ‘Bann‘er' Display, L 0 LED &M
Warm White Minis
3D Displays, with RGB Twinkly Strings . . .
play y : 8 0 LED 6 x port controllers, router, sim card 3 x sets of twinkly per display
on Black Cable
TW-PLC-S-CA-1X250STP-G - RGB 2 x 6 port controllers, 1 x wifi router, 1 ) .
) ) 10 10 LED 25M X b port con r,o ers, 2 xwl |'rou en X Used for main christmas tree
Twinkly Strings on Green Cable POE switch, 1 x data sim
RFLR.L.0.7.5.CWF/W - Cool Whit
. ) / (,)O e 20 40 LED 5M 37 x attached to cat wire
Animated Icicles on White Cable
CHPL230V-WH - 230v White P
v White Power c 5 N/A N/A
Leads
Customer owned ) i
Westgate Merry Christmas Cross Street Display 1 0 LED 4M 1 x commando 1.3M
products
Salvation Army Cross Street Display, Red (2pts) 2 2 LED 5.2M
NO AREA Cross Street Display, White (2pts) 1 1 LED 5.2M
Snowflake Cross Street Display, (2pts) 1 1 LED 6M
Kirkgate
230v White Icicles on Black Cable 142 118 LED 1.5M 2 x commando, 3 x power leads, cat wire

. Cross Street Display, Multi-Coloured
Fishergate . 1 2 LED a4M
with Snowfall Tubes 2pts

Cross Street Display, White with

HSBC 1 1 LED am
Snowfall Tubes (2pts)
3546 - S i i-
uper Scroll Display, Multi 5 5 LED 2M
Coloured
Park St Display, Blue 2 2 LED 2.3M
2 Star Display, White 2 2 LED 2M

Church Lane Tree Display 3 3 LED 1.4M




Swirl/Star Display, Purple LED 2.3M
Blossomgate
2 Star Display, White LED 2M
LD13ST - Star Turn Display, Blue LED 2.3M
Bondgate Green
LD13ST - Star Turn Display, White LED 2.3M
3 Star Display, White Animated LED 2M
Somerset-Firby
3 Star Display, Multi-Coloured LED 2M
St Marys Gate 2 Star Display, White LED 2M
1431 - Display, Multi-Coloured LED 2.1M
North St
1431 - Display, White LED 2.1M
Victoria Grove 1431 - Display, Multi-Coloured LED 2.1M
Water Skellgate 1431 - Display, White LED 2.1M
Stonebridge -
8 3 Star Display, Multi-Coloured LED 2M
Rotaryway
Curtains, 230v Warm White LED 4.2M 6 x header bars, 1 x power lead
Town Hall
Curtains, 230v Blue LED 4.2M 6 x header bars, wiska box
Marshall Way 230v Fire Cracker, White on White LED 6M 7 x commando and power leads
Church and Trinity | 230v Fire Cracker, White on White LED 6M 2 x commando and power leads
Skellgate 230v Fire Cracker, White on White LED 6M 9 x commando and power leads
Moss Arcade 230v Fire Cracker, White on White LED 6M

CHERRY - 230v String with 92 White

IEN

1 v rAammanda

1 2NA




No Area

Globes 4L £ LW L A CVLHTINalnivuv L.I21VI
230v White Icicles on Black Cable 6 6 LED 5M
230v White Minis on White Cable 38 0 LED 5M
24v White Animated Minis on Black
18 18 LED 10M

Cable
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