



Tackling County Lines and Gang activity in Southend

Proposal for Action

Introduction

In February 2018, the CSP commissioned a short paper outlining the issues facing Southend Council and its partners to tackle the problem of Gangs, County Lines and managing the vulnerable populations affected by this activity. The CSP asked for a more detailed action plan to be developed which illustrated a common view of the issue and how all of the Local Boards could work together to focus on co-ordinated activity to inhibit the actions of perpetrators, safeguard vulnerable populations and engage and galvanise the local community to work with the loacal agencies to create a safer Southend.

As a starting point, it is understood that much of this work is already being carried out through the work streams of the local boards, but it is often uncoordinated and greater impact could be achieved if identified activity was focused on two time periods during the year. This would bring together local intelligence and resources and send out a clear message to the community about purpose and intent. The proposal is therefore that two activity periods are identified 1) early October to coincide with the start of the new autumn school term and the Freshers fairs with the local colleges. 2) in March 2019 to act as a comparator and build on the experience and achievements so that this becomes a regular event in the Borough’s calendar.





Draft Action Plan
This presentation and draft action plan is designed to demonstrate how this can be done based on 5 key areas of activity;
· Governance
· Enforcement
· Safeguarding – Children and Adults
· Prevention-  Community Involvement and Communication
· Data and analysis

1. Governance

As the presentation illustrates there are several spheres of activity which belongs to each of the 4 Strategic Boards. County Lines is a good example of a cross cutting issue which impacts on all of the Board’s work and therefore the solution to tackle it should be managed by all the Boards officials. An agreement to instigate these action periods would be a commitment to focus energy and resources on the outlined activities managed by an operational group to oversee the implementation of the programme. 

Once agreed, an operational group should be formed to work up the detail of the coordinated action and its implementation. This work will shadow the process utilized for ‘Operation Stonegate’ in 2016 and learning the lessons of the ongoing ‘Operation Cent’

2. Enforcement

The main focus of the enforcement section will be carried out by policing activity through ‘Operation Raptor’ and local community Policing. This will focus on pursuing gang nominals from outside the Borough and local gang perpetrators, to inhibit their movements and expose their activities. This will be combined with local policing and the work of the CSP in utilizing civil tools and powers and available legislation to identify problem people and places to empower local communities to reclaim their estates and residential areas. There is a recognition that this activity will focus on perpetrators but also recognizes that perceived perpetrators can also be victims especially in the case of ‘cuckooing’ and practitioners will be mindful of that.

3. Safeguarding

Although safeguarding is an on-going issue and concern for all vulnerable young people and adults, specific efforts will be made to ensure that identified victims of gang activities are supported and protected during the action periods. This will include providing them with accurate information and help and support which could include fast track access to drug and alcohol services, mental health services, generic health services, housing and benefit advice and/or help with education and employment opportunities.

4. Prevention

As the County Lines and gang issue is a growing concern in the Borough, it is essential that training and accurate information material is made available to a wide variety of audiences which should include;’
· Parents
· Teachers
· Youth and community workers
· Social workers
· The voluntary sector

In addition, a clear gap in the response to County Lines and Gang activities thus far has been the involvement of the local communities. There is an unique opportunity to engage the local community by entering into a dialogue about the issues and the dangers of gang activity I the local areas. It is envisaged that this could recruit the community to be the eyes and ears and work in collaboration with the authorities to inhibit gang movement and access to local housing estates. 
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