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Role Description Form

	Role Title:
	Nurse Team Leader, Brook Drive

	Service:
	Operations

	Reporting to: 
	Service Manager

	Number of Role Holders
	1




	Purpose of Role

	In one or two sentences, describe the overall purpose of the role

	Contribute to the management of Brook Drive and the provision of a responsive and high quality service. Provide effective support and supervision for nursing staff in order to achieve full contract and regulatory compliance and deliver an effective, recovery-focused service.




	Main Responsibilities

	List the main responsibilities of the role, no more than 6, showing average proportion of the time spent on each. Note that total %age time should come to 100.

	MRNO
	Main Responsibility
	%age time spent

	1.
	Support the implementation of the operational programme for Brook Drive Centre, ensuring that contract requirements and all quality and regulatory standards (e.g. CQC outcomes) are met.
	40

	2.
	Working with the service manager, doctors and the operational team, coordinate the safe, effective and efficient management of service users’ journeys from referral through admission to successful completion of detox/stabilisation from a clinical perspective
	30

	3.
	Form and maintain effective local links with partner agencies (e.g. care managers), service users, carers and the local community.
	10

	4.
	Provide effective support and supervision to the staff team to ensure that the performance standards and policies and procedures are fully implemented
	10

	5.
	Maintain up to date knowledge of best practice and legal requirements in relation to the provision of recovery focused residential detoxification services
	5

	6.
	[bookmark: _GoBack]Contribute to the strategic and business plans of Equinox. 
	5












	Knowledge & Skills

	Knowledge & skills which are necessary for the competent performance of the full duties and responsibilities of the role. These may include technical, professional, operational or specialist disciplines as well as caring, interpersonal, literacy and linguistic skills, diplomacy, sensitivity, tact, dexterity, numeracy, knowledge of equipment and machinery, operational techniques, concepts, theories, procedures and communications and management skills. 

	
	MR NO’s

	Experience
	

1,5
1,2,5
1,2
1,5
3,4
3
1,5

	· Tier 4 treatment service provision
· First level nursing qualification
· Leading & managing a nursing team 
· Recovery focused service provision
· Promotion of service to a range of audiences
· Effective stakeholder liaison
· Experience of providing a detoxification service to people with substance misuse problems.
	

	Knowledge/Qualifications
	
1,5
1,5
1,5
1,4,5
1,5
1,5

	· RN qualification
· Knowledge of regulatory frameworks for social care and treatment
· Knowledge of CQC regulatory framework
· Knowledge of NDTMS
· Knowledge of relevant government strategies and initiatives
· Knowledge of relevant NICE and DoH guidance and protocols
	

	Policies/Procedures
	
2,4
1,2,4,5
1,5

	· Awareness and implementation of financial procedures / policies
· Awareness of and implementation of HR policies / procedures
· Contribute to the development and review of service specific policies
	

	Specific Tasks
	

1,2,5
1,2,5
1
1,5


1
1,5
1,3
1,3

	Undertake on own initiative
· Day to day supervision of medical input to service
· Liaison with G.P.’s and other health professionals
· Ensure adequate supplies of medicines stock etc
· Ensure all medical guidelines and policies are followed
Undertake with guidance
· Devise service specific policies and procedures
· Participate in clinical governance management
· Produce medical reports for other professionals
· Promote / market service to potential customers
· Practice placement reviews with KCL (Student nurses)
	






	Systems/Applications
	

1,3
1,3
1,3

	· All Microsoft applications
· InForm & CASCADE
· EMIS (GP / NHS Records system)
	



	Creativity & Innovation

	Extent to which the work requires innovative and imaginative responses to issues and in the resolution of problems. It assesses the details, implications, variety and complexity of problems, the recognition and interpretation of evidence, consideration of alternatives and development of solutions

	
	MR NO’s

	What set procedures is the role holder required to work to
	
3,5
1,5

	Operational Returns
Issuing standard correspondence
	

	What procedures is the role holder required to work to which gives some flexibility in how they should be applied
	
4,5

	Working within agreed protocols and service/professional standards
	

	What policies is the role holder expected to interpret and/or problems to resolve within general guidelines
	
1, 2


	Complex care planning 
Resolving individual staff or service user problems
On Call Procedure implementation
	

	What changes to existing policies and practises is the role holder expected to make which effects a whole Service
	


	N/A
	

	What solutions and/or new responses/thinking is the role holder expected to do implement which effects a whole Service
	


	N/A
	

	What changes to existing policies and practises is the role holder expected to make which effects an Area or Equinox as a whole
	


	N/A
	

	What solutions and/or new responses/thinking is the role holder expected to implement which effects an Area or Equinox as a whole
	


	N/A
	




	Contacts & Relationships

	List main contacts, showing reason and frequency of contact.

	Type of Contact
	Reason for Contact
	Frequency
	MR NO’s

	1.Service Users
	To resolve individual issues
	Daily
	4,5

	2.Staff
	To line manage staff, including supervision and monitoring delivery of KPIs
	Daily

	1,2,3,4

	3.Service Manager
	Ensure effective service delivery
Contribute to service planning
Audits are carried out
	Daily
Monthly
Monthly
	4,5
4,5
4,5

	4.Commissioners & Partner Agencies

	Attend relevant forums, events and meetings and other partnership groups to promote the service on behalf of Equinox
	Bi Monthly
	4,5

	6. Community

	Assist with Locality management arrangements on service provision 
	Monthly
	4,5




	Decisions

	Require to make decisions or recommendations as a regular feature of the work and the consequences of those decisions or recommendations



	Making Decisions/Changes on Own
	Decision/Changes Affects
	MR NO’s

	Decisions relating to day to day operational management of the service 
	Material Effect
	1,2 4,5



	Making Decisions/Changes after Consultation
	To Whom
	Decision/Changes Affects
	MR NO’s

	Decisions relating to allocation of service resources
	Service Manager
	Material Effect
	1,4

	Contributing to developing and revising Budgets to make efficiency savings
	Service Manager
	Significant Implications
	1,4

	Helping to devise policies for the service 
	Service Manager
	Significant Implications
	1,4



	Making Recommendations
	To Whom
	Recommendations Affects
	MR NO’s

	N/A
	
	
	



	Supervisory Responsibility

	Measures the degree of responsibility for employees and others for whose work the role can be considered directly accountable and in particular the qualitive aspects of supervision/management. 

	How many employees is the role holder responsible for, what are their role titles and location
	None


	How many employees does the role holder directly supervise, what are their role titles and location
	Nurses (11)


	How many employees does the role holder share supervision with, what are their role titles and location
	None


	Does the role holder supervise agency/relief/ volunteers and if so how many and how often
	Yes.  Relief Nurses.  Numbers vary according to how many working in service.  Average:  2
Student Nurses – average 2




	Resources

	Assesses personal and identifiable accountability for physical and financial resources

	What responsibilities does the role holder have for proper handling, care, security and maintenance of equipment and buildings

	None

	What responsibilities does the role holder have for proper handling, care, security and maintenance of data and record systems

	EMIS,NHS recodes system - discharge information for GP’s

	Does the role holder have responsibility for handling and banking cash and if so to what amount

	No













	Work Environment

	Considers work demands. Physical demands, working conditions and work context of role

	What can change or interrupt the normal work programme of the role

	Tasks are subject to interruption, there can be changes to deadlines and changing circumstances. Decisions about conflicting priorities are made by the Service Manager/Head.

	What kind of physical effort and frequency is required in the role 

	Normal physical effort

	What are the working conditions of the role 

	Work in normal working conditions

	What potential risk to personal safety is identified to the role

	Work involves some risk through interaction with service users




	Submitted By:
	

	Job Title:
	

	Commented By: 
	

	Job Title:
	

	Date:
	



V1/05/12
image1.jpg
[borioze




image2.jpg




image3.jpeg




