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Further Competition under
ESPO Framework Agreement No. 220
for the supply of
De-Icing Salt [& Associated Products/Services]
Lot: 2 – White Marine Salt
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Highways England – South West (Area 1&2)
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CONTACT NAME/POSITION: 








Tel (office/mobile) : 










EMAIL: 












WEBSITE: 
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1. INTRODUCTION
Basis of the Contract

The purpose of this document is to invite you to submit a tender in a Further Competition exercise to meet the requirements of Highways England. This invitation to tender is issued under ESPO framework agreement ref. 220 De-Icing Salt & Associated Products / Services.  Your company is included in this framework agreement for the product being sought within this tender.
The ESPO framework agreement commenced on 4th May 2016 and runs until 30th April 2019, with an option to extend for a further 12 months to 30th April 2020.
Unless agreed otherwise, any contract awarded and subsequent order placed as a result of the further competition exercise shall be subject to the Call-Off Terms as agreed to in the framework agreement. 
Henceforth in this document, reference to “The Customer” means Highways England.

The Requirement
Further competition is invited under the terms and conditions of ESPO framework agreement ref 220 for the supply of fine grade 6mm White Marine Salt conforming to BS 3247:2011 to Highways England – South West Region (Area 1 & 2). The requirement is for a primary contractor from Lot 2.

Please note that further competition is invited, and a subsequent award will be made, in accordance with the terms and conditions of ESPO’s overarching framework agreement 220 - except as may be varied herein.

Delivery Address
Please see section 5 of the Goods Information document.

Delivery Timescales
Please see Section 3 of the Goods Information document.

Contract Period

The Customer anticipates that the call off will be in force for a fixed period of 25 months; commencing on the contract award date and with an option to extend for a further 12 months.

There is an option to extend the call off by a period of up to a further 12 months thereon. 
The Customer will reserve the right to cancel the call off or remove the nominated supplier(s) from the call off contract in the event that there is a material concern which seriously jeopardises the position of the Customer.
Firm Price Period

Prices will remain firm for a minimum period of 12 months – commencing from the start date of the call off.

Estimated Call Off Spend

For bidders’ guidance, the Customer estimates that the approximate aggregate spend on this contract will be £90K per annum.
Bidders’ attention is drawn to the fact that this figure is estimation and could fluctuate up or down, dependant on circumstances and requirements (i.e. budgetary restraints etc.).

2. PROCUREMENT PROCESS AND Evaluation of TENDERS

This invitation to tender is issued as part of a further competition exercise which is being conducted under ESPO framework agreement ref. 220 De-Icing Salt & Associated Products / Services.  The tender process is thus limited to just those suppliers who are included in that framework for the specified lot.

Procurement timescale

The further competition process is being conducted in accordance with the following indicative timescale:
	Invitation to tender documents issued
	07/03/2017

	Last date for tender queries
	24/03/2017

	Closing date for receipt of tenders
	31/03/2017

	Contract award
	09/05/2017

	Commencement of order placement
	May 2017


Evaluation of tenders

All responses will be assessed against the Evaluation Criteria set out below:

	EVALUATION CRITERIA
	WEIGHTING

	Price
	70 %

	Service Delivery Method Statements
	30 %


A bid may not be accepted that significantly fails to satisfy any specific criterion, even if it scores relatively well against all other criteria.

In the event that evaluating officers, acting reasonably, consider that a tender is fundamentally unacceptable on any issue, then regardless of the tender’s other merits or its overall score, and regardless of the weighting scheme, that bid may be rejected.
PRICE 70% 
Tenderers’ price scores will be calculated based upon the lowest price submitted by tenderers.
The tenderer with the lowest price will be awarded the full score of 70%, with the remaining tenderers gaining pro-rated scores in relation to how much higher their prices are when compared to the lowest price.
Table A – Price evaluation model
	Tenderer
	Price
	(price - lowest price) / lowest price = % above lowest price
	100% - % above lowest price
	Maximum points x (100% - % above lowest price)
	Final Score

	1
	£100
	(£100 - £100) / £100 = 0.00%
	100% - 0.00% = 100.00%
	70 x (100% - 0.00%) = 70.00
	70.00

	2
	£125
	(£125 - £100) / £100 = 25.00%
	100% - 25.00% = 75.00%
	70 x (100% - 25.00%) = 60.00
	60.00

	3
	£150
	(£150 - £100) / £100 = 50.00%
	100% - 50.00% = 50.00%
	70 x (100% - 50.00%) = 40.00
	40.00

	4
	£175
	(£175 - £100) / £100 = 75.00%
	100% - 75.00% = 25.00%
	70 x (100% - 75.00%) = 20.50
	20.00

	5
	£200
	(£200 - £100) / £100 = 100.00%
	100% - 100.00% = 0.00%
	70 x (100% - 100.00%) = 0.00
	0.00


NON-PRICE 30%
Tenderers are asked to respond to a number of method statements (Section 6), which are intended to explain how they will meet specific requirements.  There are three  method statements in total.

Each method statement will be scored on a scale of 0 to 3 points, in accordance with the following scheme:
	In the context of the specific question concerned;

	0
	the response raises major concerns about understanding or approach which are potentially highly detrimental to satisfactory service delivery or contract performance.

	1
	the response suggests significant shortcomings of understanding or approach which may impact on service delivery or contract performance.

	2
	the response suggests minor shortcomings of understanding or approach which may impact to a short extent on service delivery or contract performance.

	3
	the response raises no concerns about understanding or approach to service delivery or contract performance.



If a tender scores ‘0’ against any one or more method statements, this will give grounds for excluding that tender from any further consideration.  For any tender so excluded, the relevant price will also be excluded from the evaluation.
Method Statements Scoring 30%
	Question
	Score

(max of 3 points per question)
	Total Non-Price Score

	1
	3
	

	2
	3
	

	3
	3
	

	TOTAL

(Max total score is 9)
	9
	9 ÷ 9 x 30 = 30


QUESTIONS

All requests for clarification and questions regarding this ITT should be submitted as soon as possible in writing by e-mail via Bravo.
All questions will be recorded and forwarded to the appropriate person for a response.

A copy of all questions and answers will be maintained and distributed periodically to all recipients of this ITT.

If the tenderer expresses that the question is confidential and the Customer believes it is then the response to questions of a sensitive or confidential nature will be sent only to the Tenderer raising the question.

The Customer will endeavour to circulate a complete list of answers to all questions submitted by (up to and including) 24/3/2017.
Queries received after this date may not be answered.
AWARD OF CONTRACT

It is envisaged that one supplier will be appointed to call off from Lot 2. 
Such inclusion on the call off pursuant to this further competition will be on the basis of the most economically advantageous bid, based on the evaluation criteria listed.

The Customer does not bind itself to accept the lowest or any bid, and unless a bidder expressly states that a partial award will not be acceptable, then the right is reserved to accept a bid in part.

Upon conclusion of the evaluation of responses, those bid(s) with whom it is agreed should be awarded the call off will be advised accordingly in writing with the issue of an ‘Acceptance’ letter.

Bidders that are unsuccessful will be advised of this in writing via a ‘Non acceptance of Submission’ letter.

Upon conclusion of all of the above stages, a call off will be created between the Customer and the appointed supplier(s).
3. Conditions of Tender
In submitting a proposal in response to this Invitation to Tender, tenderers do so on the conditions specified or referred to herein and on the following express conditions which shall be paramount, and in the event of any breach thereof the Customer shall be entitled to determine any arrangement made pursuant to such tender and to claim damages accordingly.

Tenderers should consider only the information contained within this Invitation to Tender, or otherwise communicated in writing to tenderers, when making their offer.

Information supplied by the Customer (whether in this document or otherwise) is supplied for general guidance in the preparation of tenders.  Tenderers must satisfy themselves by their own investigations with regard to the accuracy of such information.  The Customer cannot accept responsibility for any inaccurate information obtained by Tenderers.

Tenderers shall not, before the date and time specified for return of the tender, communicate to any person the amount or approximate amount of the tender or proposed tender, except where the disclosure in confidence of the approximate amount of tender is necessary to obtain insurance cover required for the purpose of the tender.

The tender shall be a bona-fide tender and shall not be fixed or adjusted by or under or in accordance with any agreement or arrangement with any other person.

Tenderers shall not enter into any agreement or arrangement with any other person with the intent that the other person shall refrain from tendering or between you agree as to the amount of any other tender to be submitted.

The Customer shall not be liable for, or pay any direct or indirect costs howsoever incurred by any Tenderer in the preparation of their tender, or for the costs of any post-tender clarification meetings, presentations, demonstrations or by any Tenderer who fails to respond by the deadline set.

TERMS AND CONDITIONS

Any order placed pursuant to this further competition exercise will be subject to the Call-Off Terms as agreed as part of the contract entered into with ESPO and supplied in the framework ITT. 

4. Instructions foR Tenderers 
4.1 FORMAT OF PROPOSALS

This Invitation to Tender documentation should only have been downloaded from the https://highways.bravosolution.co.uk/web/login.shtml
The layout of responses should be in accordance with the following format (Tenders submitted in any other format will not be accepted)

Tenderers must complete the following sections and submit them in the following order:  

1. Form of Tender 

2. Price Schedule 
3. Response to Method Statements 
4.2 COMPLETION AND SUBMISSION OF TENDERS

a)
Tenderers should complete their tender submission following the format and instructions detailed above.  Tenders submitted in any other format will not be accepted.

b)
In order to submit a tender for this procurement, you are required to upload your tender electronically through the portal and ensure you click to ‘submit response’, prior to the tender closing date and time.

4.3 RETURN DATE 

Completed tender submissions must be uploaded by 11:00 hours on 31 March 2017.  Any amendments to the submission deadline will be communicated through the portal.  Tenders submitted after the designated time and date will be rejected.  Tenders and/or any documentation supporting a tender submission must NOT be submitted by fax or email.  

Unless specifically withdrawn in writing, tenders shall remain open for acceptance for a period of 90 days from the return date.

On no account must this Invitation to Tender be passed to any third party.

5.  Form of Tender

Further Competition under ESPO Framework Agreement: 220 De-Icing Salt & Associated Products / Services
(to be completed by the tenderer)
In response to this further competition Invitation to Tender dated 16 January 2017
1 I/we hereby offer to supply on receipt of an Order from any of the Authorities defined within the above-mentioned Further Competition Invitation to Tender, services of the type offered in my/our tender and in respect of which my/our tender. 
2 I/we undertake that this offer shall remain valid and open for acceptance for a period of 90 days from the date of submission unless specifically withdrawn in writing.
3 I/we, the undersigned do hereby contract and agree on acceptance of this Further Competition, in whole or in part, to perform the Services, at the prices and terms quoted, and in accordance with the conditions of ESPO framework ref 220.
4 I/we further declare that I/we understand, agree and will comply with the requirements of the Retrospective Rebate Agreement of ESPO framework ref 220.
5 Unless and until a Contract is prepared and executed, this tender, together with your written acceptance thereof, shall constitute a binding contract between us.

6 I / we accept the conditions of contract set out in the Invitation to Tender, to which this tender is my/our response, and I /we undertake to perform any contract awarded as a result of this Tender in strict conformity with those conditions of contract.

7 We understand that Highways England is not bound to accept any Tender it receives.
Signed: 
  Date  


Name (please print): 


Position:


Name of Tenderer


Address:


Telephone number: 


Fax number:   


E-mail address:   

6. Price Schedule
Further Competition under ESPO Framework Agreement: 220 De-Icing Salt & Associated Products / Services
(to be completed by the tenderer)
Guidance for tenderers
1. All prices quoted must be in Sterling and exclusive of VAT.

2. Tenderers should satisfy themselves that they have understood the Specifications. 

3. Where any ambiguity or confusion exists, Tenderers are invited to contact the Customer responsible for this Further Competition as per the details on page 7 of this document.
In all instances the prices tendered shall be deemed to be a fully inclusive rate, and will therefore include all costs for, transportation, delivery, reporting, administration, profit, overheads and any other costs incurred in supplying the equipment.  All prices quoted should therefore be inclusive of all charges applicable to supplying the product.
	 

	LOT 2 - MARINE SALT

	SUMMER PRICE  (1 May - 30 September)

	DEPOT
	LOCATION
	Price Per Tonne

	
	
	(Excl. VAT)

	Avocet Road Depot
	Avocet Road, Sowton Industrial Estate, EX2 7JF
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Doublebois Depot
	Maintenance Compound, Doublebois Industrial Estate, Liskeard, Cornwall
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Pridhamsleigh Depot
	Old Pridhamsleigh Quarry, Buckfastleigh, TQ11 0JR
	 

	
	
	

	
	
	

	
	
	

	
	
	

	Almondsbury
	Almondsbury Depot, A38 Gloucester Rd, Almondsbury, Sth Gloucestershire, BS32 4AG 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Badbury 
	Badbury Motorway Maintenance Depot, Plough Hill, Chisledon, Swindon, SN4 OHJ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Bamfurlong
	Bamfurlong Depot, Junction 11 — M5, Bamfurlong, Cheltenham, Gloucesteshire, GL5 6SU 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Stanton
	Stanton Motorway Maintenance Depot Sutton Benger Chippenham SN14 6BD 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tormarton HA 
	Tormarton Motorway Maintenance Depot Dodington Ash Chipping Sodbury BRISTOL BS37 6EJ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Eastington
	Eastington Motorway Maintenance Depot Fromebridge Whitminster Gloucester GL12 7NJ
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Clevedon
	Motorway Maintenance Compound Tickenham Road Clevedon North Somerset, BS21 6QX
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Chelston
	Chelston Motorway Maintenance Depot Wellington Somerset, TA21 9PL 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Huntworth
	Huntworth Motorway Maintenance Compound Huntworth Gate Bridgewater, TA6 6LQ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Edithmead
	Edithmead Motorway Maintenance Compound Near Highbridge Bridgwater, TA9 4HF
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Southfields
	Highways England, Southfields Depot, liminster, Somerset, TA19 9FF 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Wylye
	VOSA Weighbridge Depot Wylye Wiltshire BA12 OQF 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Notter Bridge
	Notter Bridge, Saltash.
Cornwall. PL12 4RW
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Scorrier
	Radnor Road, Scorrier, Redruth. Cornwall.TR16 5 EH
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tolpetherwin
	Launceston, Cornwall PL15 7QN
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	 

	LOT 2  - MARINE SALT

	WINTER PRICE  (1 October - 30 April)

	DEPOT
	LOCATION
	Price Per Tonne

	
	
	(Excl. VAT) 

	Avocet Road Depot
	Avocet Road, Sowton Industrial Estate, EX2 7JF
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Doublebois Depot
	Maintenance Compound, Doublebois Industrial Estate, Liskeard, Cornwall
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Pridhamsleigh Depot
	Old Pridhamsleigh Quarry, Buckfastleigh, TQ11 0JR
	 

	
	
	

	
	
	

	
	
	

	
	
	

	Almondsbury
	Almondsbury Depot, A38 Gloucester Rd, Almondsbury, Sth Gloucestershire, BS32 4AG 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Badbury 
	Badbury Motorway Maintenance Depot, Plough Hill, Chisledon, Swindon, SN4 OHJ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Bamfurlong
	Bamfurlong Depot, Junction 11 — M5, Bamfurlong, Cheltenham, Gloucesteshire, GL5 6SU 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Stanton
	Stanton Motorway Maintenance Depot Sutton Benger Chippenham SN14 6BD 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tormarton HA 
	Tormarton Motorway Maintenance Depot Dodington Ash Chipping Sodbury BRISTOL BS37 6EJ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Eastington
	Eastington Motorway Maintenance Depot Fromebridge Whitminster Gloucester GL12 7NJ
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Clevedon
	Motorway Maintenance Compound Tickenham Road Clevedon North Somerset, BS21 6QX
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Chelston
	Chelston Motorway Maintenance Depot Wellington Somerset, TA21 9PL 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Huntworth
	Huntworth Motorway Maintenance Compound Huntworth Gate Bridgewater, TA6 6LQ 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Edithmead
	Edithmead Motorway Maintenance Compound Near Highbridge Bridgwater, TA9 4HF
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Southfields
	Highways England, Southfields Depot, liminster, Somerset, TA19 9FF 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Wylye
	VOSA Weighbridge Depot Wylye Wiltshire BA12 OQF 
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Notter Bridge
	Notter Bridge, Saltash.
Cornwall. PL12 4RW
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Scorrier
	Radnor Road, Scorrier, Redruth. Cornwall.TR16 5 EH
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tolpetherwin
	Launceston, Cornwall PL15 7QN
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


RESPONSE TO METHOD STATEMENTS
	Service Delivery Method Statements 

	Q1
	How will you ensure that you meet the contract service requirements? Your answer should include;

· Your approach to agreeing delivery timescales with Highways England,

· Your approach to processing orders up to and including the delivery stage, to all named locations in winter/summer

· Your approach to ensuring continuity of salt production and supply,

· Your approach to testing and quality control to ensure conformance with the required specification.



	
	Response: (no more than 4 sides of A4)


	Q2
	How will you support Highways England with the monitoring of salt stocks to ensure a minimum quantity of salt is always available in the Highways England barns? Your answer should include;

· Your approach to familiarise with existing stock levels at contract commencement,

· Your approach to monitoring salt stocks,

· Your approach to alerting Highways England to the need to place an order,

· Your approach to stock management in a very harsh winter where demand for salt across the country is greater than supply,
· Your approach to developing a collaborative relationship with Highways England.



	
	Response: (no more than 2 sides of A4)


	Q3
	H&S 

How will you ensure effective communication of learning from incidents (from across your company, Highways England and the industry) and adoption of improvements to avoid reoccurrences? Your answer should include;

· Your approach to the above,

· Details of your risk assessment and continuous improvement processes,

· Your approach to communicating Health and Safety messages to your staff, Highways England and Highways England’s Depot Manager 



	
	Response: (no more than 2 sides of A4)
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