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Tender Specification 

NORTH EAST ACCESS TO FINANCE LIMITED (NEA2F)


PROCUREMENT OF SPECIALIST CONSULTANCY SERVICES TO ASSIST WITH ESTABLISHMENT OF NEW ERDF-SUPPORTED VENTURE CAPITAL FUND-OF-FUNDS



Tender Reference: NEA2F/031

September 2016















INTRODUCTION

The purpose of this Invitation to Tender is to secure expert advice and support, on a consultancy basis, to help finalise the establishment of a new, publicly-backed venture capital holding fund which will operate across the North East LEP area of England. It will be a successor to the Finance for Business North East fund (see www.northeastfinance.org), which was established in 2010 as part of the European Investment Fund’s Joint European Resources for Micro to medium Enterprises (JEREMIE) initiative. The project, in its development phase, is known as the North East LEP Area Fund of Funds (or JEREMIE2).

In their Strategic Economic Plans, North East LEP gave their support to the use of a JEREMIE type Financial Instrument in the new European Structural Funds programme.  North East LEP have formed a Project Board to develop the fund.

The North East LEP Area fund is expected to be capitalised with up to £145m of contributions from:
· European Regional Development Fund 2014-2020 Programme;
· Returns generated from previous UK government and ERDF backed venture capital funds;
· A loan of £60m from the European Investment Bank.

The Implementing Body (similar to the Holding Fund Manager in JEREMIE1) is expected to invest in a number of new venture capital and loan funds which are likely to be structured as limited partnerships and managed by independent, FCA-authorised fund management companies which will be appointed following conclusion of the competitive public procurement process which is now underway.

[bookmark: _GoBack]The contract requirements and basis of engagement are set out in sections 4 and 7 below.  In summary, assistance with, and active engagement on, several aspects of this project is required from an advisor with detailed knowledge and prior experience of publicly-backed venture capital funds and, ideally, with good existing knowledge of the relevant stakeholders in the North East of England.  The appointed consultancy will report to the Project Team Leader, Project Coordinator and to the Access to Finance Lead Officer for the North East Local Enterprise Partnership.  They will work closely with members of the Project Delivery Team.

The Contracting Authority accepts no liability for any costs arising from the cancellation of this tender process nor for any costs incurred by those tendering, who do so entirely at their own risk.
INFORMATION ON CONTRACTING AUTHORITY AND CLIENTS
The Contracting Authority for this Invitation to Tender is North East Access to Finance Limited (NEA2F) acting on behalf of the Project Board and the Project Team.  Any enquiries should be addressed to Kay Goodinson, Project Co-ordinator at kay.goodinson@nea2f.co.uk.

The main funding stakeholders for the proposed NELEP Area Fund are the Department for Communities & Local Government (DCLG), the Department for Business Energy and Industrial Strategy (through British Business Bank) and NEA2F.  Each sits as an Observer on the Project Board.  DCLG is responsible for ERDF and ERDF legacy commitments, British Business Bank for UK Government funding and Single Programme legacy funds from predecessor SME finance programmes in the region.

The contracts to which this Invitation to Tender relate may be part-funded from sources including the European Regional Development Fund 2014-2020 Programme.

THE NORTH EAST LEP AREA FUND OF FUNDS
As stated above, the NELEP Area Fund of Funds is intended to provide a successor suite of venture capital and loan funds to the current Finance for Business North East (FBNE) fund, which has been operating since 2010.

The anticipated launch date for the new Fund will be during the first quarter of 2017.  A fund of funds structure is proposed which will offer a range of financial instruments to support business development and growth across eligible business sectors.

TENDER SPECIFICATION
To assist the Project Team in the delivery of the project, the consultant may be called upon to contribute to all aspects of the Project Team’s work.
The following provides a list of tasks which the consultant may be asked to carry out:
· Assisting with the latter stages of the fund manager procurement process, which may include finalisation of procurement documents and potentially negotiation with the selected fund managers.
· Complex financial modelling.
· Creation of investment policy documentation.
· Engagement with national and local stakeholders to identify and address their requirements on all aspects of project development and delivery, including finalisation of detailed documentation.
· Senior level presentations and negotiations.
· Negotiations with the European Investment Bank.
· Alongside all members of the Project Team, maintenance of auditable project records.
· Assistance in negotiations with funders and stakeholders on their participation in the project.
· Assistance in the creation of governance structures and coordination of recruitment activities.

A requirement of this contract is the ability to commit to a minimum of two days per week from late September through to circa March 2017.  The consultant will have to work closely with the Project Team, exchanging information and discussing issues with them.

An effective approach to collaborative working is required, including a presence in Newcastle or other locations in the North East LEP area for meetings.  The consultant may be required to travel to London and Luxembourg.

The skills and expertise required of the consultant include:
· Detailed understanding of the SME finance market in general and of public sector interventions to improve SME’s ability to access growth finance.
· Prior experience in the establishment of publicly-backed venture capital and loan funds.
· Strong analytical, financial modelling and problem solving skills.
· Track record of working with EU institutions including the European Investment Bank and the European Investment Fund.
· Ability to communicate clearly both verbally and in writing and to design, create and deliver clear and compelling presentations.
· Familiarity with the current regulatory regime for publicly backed investment funds, including EU and ERDF regulations and State Aid and procurement law.
· Familiarity with previous public sector interventions undertaken in North East England.
· A proven ability to operate as a consultant at a senior and strategic level.
· Fluency in French or German would be an advantage in building relationships with European partners.



TENDER RESPONSE
Your submission should demonstrate that you have the expertise, qualifications and capabilities to provide the high quality support and advice required for this project.  Interested parties should submit a written proposal in the following format:
1. Information detailing how you would fulfil each of the four criteria set out in section 6 below, which you should read very carefully, namely: Relevant Prior Experience; Technical Ability & Qualifications; Price; and Approach to Delivery of Services.  This part of your submission must not exceed SIX pages.
2. CVs of the individual(s) who will work on this contract should be appended to your submission.
3. A copy of your standard terms and conditions which will form part of the contract (subject to any adjustments required by the Contracting Authority - see section 7 below).

Note: If you intend to submit a tender, you are invited to register an expression of interest by emailing the Project Co-ordinator kay.goodinson@nea2f.co.uk.  You may bid without registering an expression of interest, but registering your interest ensures that any supplementary information can be sent to all potential bidders.

CRITERIA FOR ASSESSMENT OF TENDERS
The tender submissions received will be assessed against the following criteria:
	Criteria
	Weighting

	1)


	Relevant Prior Experience
Bidders should demonstrate prior involvement with publicly funded initiatives to improve SME access to finance in general and publicly-funded investment programmes in particular.
You must include details of the personnel who will deliver the contract and a description of their roles, experience and track record. The relevance of this experience will be assessed against the tender specification above.
	30%

	2)
	Technical Capabilities & Qualifications
Bidders should provide details of the technical capabilities and qualifications of the individuals who will work on this contract. 
These will be assessed against the requirements of the tender specification above.
	25%

	3)
	Approach to Delivery of Services
Bidders should describe how they propose to deliver the service, and how they will ensure effective and efficient communication with the Project Leader and the Project Team. 
Please specify the individual(s) who will (1) be the principal deliverer of the services and (2) have overall responsibility for the contract and for managing the relationship with the Contracting Authority and the Project Team.
	25%

	4)
	Price
Bidders should provide a fixed day rate (excluding VAT) for delivering the services, based on an assumed average of 8 hours worked per day.
If different rates apply to different individuals, please specify. To allow comparison, however, please estimate an average daily rate based on anticipated levels of input.
	20%



Criteria 1 to 3 will be scored as follows:
	Score
	Assessment

	0
	Issue has not been addressed

	1
	Unacceptable: proposals are considered wholly inadequate

	2 
	Significant Reservations: proposals do not fully address the contract requirements

	3 
	Minor Reservations: proposals address the requirements but some aspects are unsatisfactory 

	4
	Meets Requirements: proposals fully and satisfactorily meet the contract requirements

	5
	Exceeds Requirements: proposals go well beyond requirements and offer significant added value


Scores will then be adjusted according to the weightings in the table above. However, any bid scoring 2 or below on any of these criteria will not be considered further.

Price will be scored as follows:
· The maximum score available for price under the criteria is 20%.
· The bidder (or bidders if there is a tie) with the lowest daily rate will be awarded a maximum 20%. 
· Other bidders will receive a pro-rated score depending by how much they exceed the lowest bid.

We may ask you to clarify points in your submission before finalising our assessment of the bids.
BASIS OF ENGAGEMENT
This is a call-off contract and the consultant may be asked to provide services at various points throughout the development of the project.  The consultant will be paid for actual time engaged on behalf of the Contracting Authority and will not receive any retainer or minimum fee payment.

This opportunity is not being advertised in the Official Journal of the European Union as its estimated value is less than the EU threshold of £164k.  That represents the absolute maximum which can be paid under this contract.  However, the anticipated budget for the period between September 2016 and March 2017 is likely to be a contract value of between £50k and £80k.  The project is complex and continues to evolve, so the actual requirement could be greater or less than this budget range implies.  A requirement for a minimum of two days per week from late September 2016 to the end of March 2017 is an indicative guideline.

It is anticipated that the contract will run from late September 2016 (date to be agreed) until completion of the project (expected to be around 31 March 2017), unless terminated earlier by either party giving one month’s written notice.

The consultant will be required to submit monthly invoices to NEA2F, summarising time actually engaged by each team member on the contract, and payment will be made against these invoices. Where work is undertaken for part of a day only, the consultant will be required to invoice for the actual hours worked only. The consultant will be entitled to claim reasonable expenses. Please note that travel and accommodation costs will not be factored into the assessment of tenders, to encourage applicants with relevant expertise irrespective of current geographic domicile. However, please provide indicative figures to assist budgeting.

The contract with NEA2F will be based on: (1) This Invitation to Tender; (2) The proposals set out in the successful bidder’s tender submission; (3) NEA2F’s standard terms and conditions and (4) those of the bidder’s standard terms and conditions which are accepted by NEA2F.  In the case of conflict or contradiction between terms, the relevant provision imposed by the documents listed in the previous sentence will apply in that order of precedence. The rates tendered will be fixed for the duration of the contract and will not be index linked or otherwise subject to change.

It will be a condition of the contract that the new Implementing Body for the fund, once incorporated, may continue to use the services of the consultant and enter into any contract novation or assignment required to facilitate this.

CLOSING DATE
The closing date for submissions is 12.00 noon on Friday 16 September 2016.
Please submit one hard copy and one electronic copy.
Electronic copies must be e-mailed to kay.goodinson@nea2f.co.uk. 

Hard copies must be sent in a sealed envelope marked CONFIDENTIAL TENDER DOCUMENTS to:
Kay Goodinson
North East Access to Finance Limited
Baltimore House
Abbots Hill
Gateshead NE8 3DF

In the interests of fairness, we will not open hard copy or email submissions until the deadline.

CONFIDENTIALITY
To ensure a fair and transparent process:
· You must not disclose to anyone else any information which will be contained in your tender submission before the decision on award of the contract is notified to you.
· You must not try to obtain any information about anyone else’s tender submission or proposed submission before the decision on award of the contract is notified to you.
· You must not make any arrangement with another party about whether they should tender, or otherwise share details of tender prices with any other party.
· No approach should be made to anyone associated with NEA2F in connection with this tender other than your formal tender submission.
Failure to comply with these requirements may result in disqualification from the process.


NEA2F
August 2016
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