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G-CLOUD 13 (Lot 3)  SERVICE DEFINITION DOCUMENT 

 

(i) What we offer 

TRIA Consulting Services provides cloud support and cloud enablement work package through rapid 
deployment of expert consultants and project 'squads' across a broad range of technical disciplines and 
skills. We harness our resourcing expertise and network of associates across multiple sectors to be able 
to bring together the right consultants to deliver cloud planning, delivery and support outcomes at short 
notice. 

We offer work packages for defined outcomes as part of a wider cloud programme, but we can also 
deliver a vendor neutral solution to bring together multiple workstreams made up of large partner 
consultancies and small independent contractors  providing further assurance by verifying the skills and 
experience of each consultant against the defined project outcomes. 

Project services are available on demand based on a rapid deployment model (see below). Support 
services are available for a fixed monthly cost and can be delivered onsite or remotely. 

We deploy individual consultants or squads to manage any of the following project outcomes: 

 Documented cloud solution planning, including assessment and benchmarking of 
hosting/software solutions for project board approval; 

 Cloud migration from on-premise or alternative cloud hosting arrangements, including data review 
and retention management; 

 Establishing cloud solutions and associated security arrangements; 

 Quality assurance; including performance testing and benchmarking; and 

 PMO support across multiple workstreams. 

 

(ii) Rapid response and service continuity 

We will create a formal statement of work for each engagement, either in response to a mini-competition 
under the framework or following a direct call-off for flexible, on-demand cloud consultancy services. The 
statement of work will include details of: 

 Defined deliverables and associated acceptance criteria based on business objectives for cloud 
services; 

 How service performance will be measured and reported; 

 Essential skills and comparable project experience; 



 

 
 
 
 

TRIA CONSULTING SERVICES, 14TH FLOOR, COLSTON TOWER, COLSTON STREET, BRISTOL, BS1 4XE 
0117 332 7000 | WWW.TRIARECRUITMENT.COM 
COMPANY REGISTRATION NO. 09424980 

 Stakeholder resources and availability; 

 Testing strategies (where relevant); 

 Approval gateways; 

 Dependencies; and 

 Continuity/contingency arrangements. 

The statement of work, whether subject to formal proposal or otherwise, will always be prepared by the 
nominated lead consultant  appointed based on an understanding of the principal project outcomes. 

Our broad network of associate consultants and partner consultancies means we can usually have the 
right squad deployed to commence the work package/project within a period of five (5) working days from 
the statement of work being agreed. The lead consultant will induct all other members of the squad and 
document working practices to guarantee delivery of outcomes and/or align with broader programme 
policies. 

Our network also means we are never reliant on  or one provider to ensure 
successful delivery. We can scale resourcing as needed in order to meet changing requirements or to 
apply contingency resource for unexpected delays/failed client dependencies, thus ensuring a smooth 
and responsive service. 

 

(iii) Pricing 

Statements of work are delivered on a fixed fee basis but priced according to anticipated resources and 
skills using the SFIA rate card.  

We offer a range of commercial options, depending on priorities: 

 Single fixed fee (with stage payments if required); 

 Fee on acceptance of deliverables only ; 

 Milestone fees  ensuring payments are aligned to the project/programme gateways; 

 Fixed fees with risk/reward service credits for meeting critical milestone dates; and 

 Monthly resource pool fees (underpinned by service credits for agreed SOW KPIs) based on 
flexible deployment of relevant skills throughout a complex cloud enablement or migration 
programme. 

Statements of work will contain agreed notice periods for termination regardless of the payment method. 
Early termination will incur day rate charges for resources deployed up to the date of termination. 
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G-CLOUD 13 - SUPPLEMENTARY TERMS 

 

  means TRIA Recruitment Limited (company number 09424980) trading as TRIA 
Consultancy Services. 

 means either of: (i) the Supplier; or (ii) any approved sub-contractor appointed by the 
Supplier to provide the Services under a contract directly with the Supplier 

 means any employee of a Consultancy engaged in the provision of Services to the Buyer 
under the terms of the Call-off Contract. 

 

Non-Solicitation 

1. The Buyer acknowledges that the  business is dependent upon its ongoing ability to 
retain Consultants with the skills, training and expertise necessary to deliver the Services and that the 
Consultancy will have made considerable investment in the Consultants. 

2. The Buyer will not attempt to solicit any Consultant to be engaged by the Buyer; either: 

a. directly, as an employee or worker; or 

b. indirectly, through another consultancy or any other intermediary; 

 

for a period of twelve (12) months form the last date that the Consultant was engaged in the 
provision of the Services to the Buyer under the terms off the Call-off Contract. 

3. Where the Buyer has breached Clause 2 above and such breach, in the reasonable opinion of the 
Supplier, has resulted in a Relevant Engagement, then the Buyer will be liable to pay a service credit 
of: 

a. 10% of the overall Charges payable during the previous one (1) month off the Services; or 

b. £10,000.00 

whichever is the greater. 

 

 
 
 
 
 




































