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Invitation to tender
Attachment 2b - Award Questionnaire

RM6279 - Buying Better Food and Drink




1. Award Questionnaire

1.1. [bookmark: _heading=h.30j0zll]The quality questionnaire is split into three sections:

1.1.1. Section A – Mandatory questions

1.1.2. Section B – Social Value question

1.1.3. Section C - Scored questions

1.2. A summary of all the questions in the quality questionnaire, along with the marking scheme, and weightings for each question is set out below:

	Question
	Marking Scheme
	Weighting %

	Section A - Mandatory Questions

	AQA1
	Compliance with Framework Schedule 1 - Specification 
	Pass/Fail
	N/A

	Section B – Social Value Question - 10% Overall

	AQB1
	Social Value
	0/25/50/75/100
	10%

	Section C – Scored Questions - 30% Overall

	AQC1
	Management of the Supply Chain 
	0/25/50/75/100
	9%

	AQC2
	Buyer Satisfaction and Delivering Innovation
	0/25/50/75/100
	6%

	AQC3
	Delivering Environmental Benefits
	0/33/66/100
	6%

	AQC4
	Providing An Efficient Delivery Service
	0/33/66/100
	9%






[bookmark: _GoBack]
	SECTION A - MANDATORY SERVICE REQUIREMENTS

	AQA1 Compliance with Framework Schedule 1 - Specification

	If you are awarded a framework contract, will you unreservedly deliver in full, all the Deliverables as set out in Framework Schedule 1 – Specification. Please answer YES or NO 

YES - 	You will unreservedly deliver in full all the Deliverables as set out in Framework Schedule 1 – Specification.

NO - 	You will not, or cannot, deliver in full all the Deliverables as set out in Framework Schedule 1 – Specification.

	

	

	

	AQA1 Response Guidance
This is a PASS/FAIL question. If you cannot or are unwilling to select YES to this question, you will be disqualified from further participation in this competition.

You are required to select either option YES or NO from the drop down list associated with this question. Providing a YES response means you will unreservedly deliver in full and without caveat, all the Deliverables as set out in Framework Schedule 1 – Specification.

If you select NO (or do not answer the question) to indicate that you will not, or cannot, deliver in full and without caveat, all the Deliverables as set out in Framework Schedule 1 – Specification, you will be excluded from further participation in this competition.

	Marking Scheme
	Evaluation Guidance 

	PASS

	You have selected option YES confirming that you will unreservedly deliver in full all the Deliverables as set out in Framework Schedule 1 – Specification.

	FAIL

	You have selected NO confirming that you will not, or cannot, deliver in full all the Deliverables as set out in Framework Schedule 1 – Specification.

OR

You have not selected either YES or NO.


See next page.


	SECTION B – SOCIAL VALUE QUESTION

	AQB1 – SOCIAL VALUE

	REQUIREMENT: 
CCS requires you to demonstrate how you will deliver benefits to the wider community in accordance with the Social Value Performance Indicators within Framework Schedule 8 - Corporate and Social Responsibility and Framework Schedule 4 – Framework Management through demonstrating how you will support sustainability / fighting climate change, tackling economic inequality and provide equal opportunity within your own organisation and throughout the supply chain.
QUESTION:
In order to satisfy the requirement, and the question associated with the requirement, you must clearly demonstrate:

a) how you will reduce waste within the performance of the contract in all areas of your delivery model and supply chain. Include the measures you will take,  these could include but not be limited to, your processes for optimal freshness and minimising product losses, how you manage your inventory system, collaboration with suppliers and any redistribution processes.  

b) how you will educate and influence the Buyer organisations to change their buying habits, including switching Products through seasonal buying and how you educate young people in the community such as  school tours, demonstrations, visits.

c) your proposals and the specific steps you will take,to support disadvantaged, underrepresented and minority groups to move into employment in order to tackle issues affecting inequality in employment, skills and pay relevant to the scope of Services.  Your response must include details on how you comply with Procurement Policy Note 14/15 - Supporting Apprenticeships and Skills Through Public Procurement and

d) how you will manage your supply chain in recognition of the need to promote new opportunities and engage with new and small organisations (e.g. SMEs and VCSEs), to help them grow, including how you will work with local communities and engage with SMEs/VCSEs in supporting their development.



	AQB1 Response Guidance 
All Suppliers must answer this question.
Your response should be limited to each of the component parts of this question. Address each of the component parts in the order they are listed in this question and clearly state which part you are responding to.

Maximum character count for the response – 10,000 characters including spaces and punctuation (within the eSourcing tool please submit your response in the 5 x 2000 character text boxes available for this question). Please note this character count cannot be exceeded within the eSourcing tool. Responses must include spaces between words.
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation.

Although no additional marks are given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas. 

No additional attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.



	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.
Please note that if you are awarded a score of 0 for this question you will be excluded from the competition.



See next page.





	SECTION C – SCORED QUESTIONS

	AQC1 – MANAGEMENT OF THE SUPPLY CHAIN

	REQUIREMENT: 
CCS requires you to set out how you will manage the onboarding and monitoring of Food and Drink suppliers to ensure you can deliver the required services to Buyers.

QUESTION:
In order to satisfy the requirement, and the question associated with the requirement, you must clearly demonstrate: 
a) how you will manage the Food Safety and quality element of the contract, ensuring that you and your Supply Chain adhere to required Food Safety standards, UK Food Law Defra policy (i.e. Government Buying Standards for Food) as detailed in Section 12 of Framework Schedule 1 - Specification.
b) the process of how you will develop, agree and mobilise the service requirements, including: the onboarding of appropriately accredited SME and local food and drink suppliers, and the process for Buyer requested suppliers or Products as detailed in Section 6 of Framework Schedule 1 - Specification.
c) how you will manage and report progress against your plan to mobilise the service requirements, including any risks.
d) how you will implement and deploy Services for a Buyer as per Sections 3 and 11 of Framework Schedule 1 - Specification; to effectively fulfil Buyer orders; and
e) your methodology to ensure that your teams responsible for onboarding suppliers work collaboratively to ensure geographical coverage and variety of regional produce across all geographical locations. 


	AQC1 Response Guidance 
All Bidders  must answer this question.
Your response should be limited to each of the component parts of this question. Address each of the component parts in the order they are listed in this question and clearly state which part you are responding to.

Maximum character count for the response – 16,000 characters including spaces and punctuation (within the eSourcing tool please submit your response in the  8 x 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the eSourcing tool. Responses must include spaces between words.
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation.

Although no additional marks are given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas. 

No additional attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.




	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 5 of the component parts (a to e) of the response guidance above.

	75
	The bidder’s response fully addresses 4 of the 5 component parts (a to e) of the response guidance above.

	50
	The bidder’s response fully addresses 3 of the 5 component parts (a to e) of the response guidance above.

	25
	The bidder’s response fully addresses 1 or 2 of the 5 component parts (a to e) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 5 component parts (a to e) of the response guidance above.
OR
A response has not been provided to this question.
Please note that if you are awarded a score of 0 for this question you will be excluded from the competition.




	AQC2 – BUYER SATISFACTION AND DELIVERING INNOVATION

	REQUIREMENT: 
CCS requires you to demonstrate how you will effectively manage Buyers satisfaction and deliver innovation throughout the Contract period.
QUESTION:
In order to satisfy the requirement, and the question associated with the requirement, you must clearly demonstrate:
a) how you will ensure the Product range, required Services, food safety standards and Performance Indicators for the Deliverables meets each of the Buyer's requirements throughout the lifetime of a Call Off contract.

b) how you identify new or potential improvements, including sustainability improvements (products and packaging), to the provision of the food and drink agreement with a view to reducing the Buyer’s costs (including the Charges) and improving the quality of the food and drink Products; and

c) how you will maximise your knowledge of innovation (including but not limited to raw materials, product packaging and processes) and its practical application in food and drink management, so that Buyers will benefit from best practice becoming working practice.


d) how you will embed any identified continuous improvements in an efficient manner to ensure there is no detrimental impact on the delivery of the Services and how you will monitor progress and performance against a Service Delivery Plan.



	AQC2 Response Guidance 
All Bidders Suppliers must answer this question.
Your response should be limited to each of the component parts of this question. Address each of the component parts in the order they are listed in this question and clearly state which part you are responding to.

Maximum character count for the response – 12,000 characters including spaces and punctuation (within the eSourcing tool please submit your response in the  6 x 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the eSourcing tool. Responses must include spaces between words.
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation.

Although no additional marks are given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas. 

No additional attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.



	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.
Please note that if you are awarded a score of 0 for this question you will be excluded from the competition.




	AQC3 – DELIVERING ENVIRONMENTAL BENEFITS

	REQUIREMENT: 
CCS requires you to demonstrate how you will deliver environmental benefits to the wider community in accordance with the Social Value Performance Indicators within Framework Schedule 8 - Corporate and Social Responsibility and Framework Schedule 4 – Framework Management through demonstrating how you will work to fight climate change within your own organisation and throughout the supply chain.
[bookmark: _heading=h.1fob9te]QUESTION:
In order to satisfy the requirement, and the question associated with the requirement, you must clearly demonstrate: 
a. how you will reduce energy consumption, Greenhouse Gas emissions (GHG) and water usage over the duration of the contract including the methodologies you will use to monitor that you are meeting reduction targets whilst delivering the required Services; and
b. how you will work with your supply chain to ensure sustainable food production and crop management; and
c. how you will work with your supply chain to use smarter food packaging to protect biodiversity and climate conservation.  


	AQC3 Response Guidance 
All Bidders  must answer this question.
Your response should be limited to each of the component parts of this question. Address each of the component parts in the order they are listed in this question and clearly state which part you are responding to.

Maximum character count for the response – 10,000 characters including spaces and punctuation (within the eSourcing tool please submit your response in the  5 x 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the eSourcing tool. Responses must include spaces between words.
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation.

Although no additional marks are given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas. 

No additional attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.



	Marking Scheme 100/66/33/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.
Please note that if you are awarded a score of 0 for this question you will be excluded from the competition.




	AQC4 - PROVIDING AN EFFICIENT DELIVERY SERVICE

	REQUIREMENT: 
CCS requires you to drive efficiency throughout the contract period to deliver the Services as set out in Framework Schedule 1 (Specification).
QUESTION:
In order to satisfy the requirement, and the question associated with the requirement, you must clearly demonstrate: 

a) how you will implement an efficient end to end supply chain including sourcing of products, movement of products from suppliers to your distribution hubs and onward delivery to customers

b) how you will reduce food miles through consolidation of deliveries and loads including your approach to route planning and efficient use of vehicles; and

c) how you will manage the process for local direct delivery of Buyer Unique Lines integrating logistics and encouraging short supply chains




	AQC4 Response Guidance 
All Bidders must answer this question.
Your response should be limited to each of the component parts of this question. Address each of the component parts in the order they are listed in this question and clearly state which part you are responding to.

Maximum character count for the response – 10,000 characters including spaces and punctuation (within the eSourcing tool please submit your response in the  5 x 2000 character texts boxes available for this question). Please note this character count cannot be exceeded within the eSourcing tool. Responses must include spaces between words.
Bidders must refrain from including generalised statements, information not relevant to the topic and information related to marketing of your organisation.

Although no additional marks are given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas. 

No additional attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.



	Marking Scheme 100/66/33/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.
Please note that if you are awarded a score of 0 for this question you will be excluded from the competition.










Attachment 2b – Award Questionnaire v1.0	
RM6279 - Buying Better Food and Drink Framework 
© Crown Copyright				
image1.png
Crown
Commercial
Service




