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INTRODUCTION	
[bookmark: _Toc333312155]Border Force is seeking a Contractor to provide a daily coach service to a fixed timetable for the transport of Border Force officers between Martello House, Shearway Business Park, Shearway Road, Folkestone, Kent CT19 4RH and Border Force controls at Calais Cross-channel transport will be via the Channel Tunnel which will be arranged and paid for by Border Force.

PURPOSE
[bookmark: _Toc296415791][bookmark: _GoBack]To transport Border Force officers between Martello House, Folkestone and Border force controls at Calais.
 
[bookmark: _Toc333312156][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]background to the authority
[bookmark: _Toc333312157]Border Force is an operational command of the Home Office responsible for frontline border control operations at air, sea and rail ports in the UK and at Juxtaposed controls in Northern France.

Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]As current contract is coming to an end in conjunction with long complex OJEU tender process, Border Force require a contingency plan in place to cover any potential gap.

Scope of requirement 
[bookmark: _Toc302637211][bookmark: _Toc333312159]In total, there will be six [6] single leg journeys required per day.  The Service will be in operation three hundred and sixty five [365] days per year. This may reduce to 364 days if Calais Port is closed on 25 December, which will mean that border control operations will not be required.

service levels and performance
Border Force will measure the quality of the Supplier’s delivery by:
· Adhere to the timetable that will be provided.
· Timely supply of the services shall be of the essence to the contract and it is imperative that the service timetable is strictly adhered to at all times. The Contractor must be able to provide a replacement vehicle or driver in the event of a Service failure, due to breakdown or the driver being unable to continue a journey, within 30 minutes if at Martello House, Folkestone, or in less than 45 minutes at any other point at the UK side of the channel tunnel. 

[bookmark: _Toc333312160]Additional Requirements
The anticipated maximum numbers of staff for each shift is 35, however there may be occasions where the total number of officers travelling exceeds the capacity of the coach requested.  In these circumstances Border Force will, at 10 days’ notice, request a supplementary vehicle from the Contractor or use its own vehicles in addition.  Any additional cost involved with providing supplementary vehicles with be subject to prior agreement with the Border Force.  Where shift numbers fall below these levels the coach will travel partially loaded.


[bookmark: _Toc333312161]Location 
Pick up and destination addresses (To and From):
· UK Border Force - Martello House, Shearway Road, Shearway Business Park, Folkestone, CT19 4RH
and;
· Border Force Immigration Control Building, Calais FerryPort, 62100, Calais, France.

[bookmark: _Toc333312162]Security requirements
The Contractor will be required to confirm that all drivers or other employees involved in the provision of the Service hold enhanced DBS checks, and that they will provide details of their designated drivers and others involved in the operation of the Service to the Border Force to enable any required security clearance to take place.
All drivers are expected to follow the Code of Practice on Civil Penalty Legislation. Failure to conform to this requirement will be construed as a material breach of the Contract.
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