M60 J18 Simister Island
M60 J18 Simister Island provides the interchange between the M60, M62 and M66 to the north east of Manchester and is identified within the Route Based Strategy (RBS) Evidence Report as a key junction capacity issue on the Strategic Road Network (SRN). Peak time speeds for some movements through the junction average around 12mph. The junction is within the top 10% for vehicle-hours delay on the network. Increases in congestion will constrain growth in Greater Manchester and East Lancashire, and could also have wider effects along the Liverpool to Hull M62 corridor, threatening the success of the Government’s “One North” growth initiative.
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The objectives of the communication plan are as follows: -
To ensure a consistent and structured delivery of messages to all stakeholders throughout the lifecycle of the scheme.
The plan should be updated at key stages of the scheme; incorporating insights generated at each stage e.g. results of surveys at public consultation stage.
The outputs of the communications plan should include:

· completed communications plan
· media plan
· stakeholder activity map

The aims and objectives of the scheme are to:

Upgrade the existing M60 mainline between J17 and J18 to 5 lane Smart Motorways All-lane Running
Provide an alternative double lane drop diverge layout on the M60 eastbound approach to J18 that will allow a free-flow link to the M66 northbound carriageway in addition to the existing dedicated connection to the J18 gyratory 
Upgrade the existing gyratory to either accommodate 5 lanes through the junction either via widening the existing two overbridges or via including a further structure over the M66 and reducing the lane widths through the junction
Possible improved link connecting the M60 northbound to the M60 westbound
Look at an option to provide a loop road in the northwest quadrant of junction 18.

The scheme objectives identified in the SOBC and OAR are:
Contribute to economic growth
Improve the operation and efficiency of the existing transport network
Support employment and residential development opportunities
Deliver capacity enhancements to the SRN whilst supporting the use of sustainable modes and reducing the impact on the wider environment
Improve connectivity and community cohesion.

Contribute to economic growth – Certain key developments have an impact on the M60 / M62 close to this location (M60 J18):

· Manchester regional centre – commercial / residential development – 55,000 homes and 50,000 jobs (to 2031) – with an anticipated impact on both the M60 and M62.

· Port Salford – commercial – 3,800 jobs – with an anticipated location of impact on M60 J9-13, and M62 J12.

· Heywood Distribution Park, Special Planning Zone, (SPZ), Rochdale – commercial / residential development – 3,000 jobs and 400 homes, with an anticipated impact on M62 J19.

· Improve the operation and efficiency of the existing transport network – 
· Improve traffic signal technology (implementing reduced journey time
Reduced vehicle delay, improved journey time reliability, improved safety record;

· Support employment and residential/commercial development opportunities

· Improve safety along the route

· Deliver capacity enhancements to the SRN whilst supporting the use of sustainable modes and reducing/minimising the impact of the wider environment – reduced carbon emissions, transfer of freight traffic away from SRN and onto rail/shipping, transfer of freight away from residential area (off-line option), reduced impacts of freight (on-line options); 

· Improve connectivity and community cohesion – improved connectivity for local residents, improved safety record, more efficient connection to the SRN from the Port. 

	Milestone
	Start Date 
	End Date

	SGAR 1
	Complete stage gate review
	09/02/18
	27/03/2018

	
	Public Consultation
	25/05/18
	Jun2018

	SGAR 2
	Complete stage gate review
	11/10/18
	Sept 2018

	
	Independent Insurance review
	-
	Aug 2018

	
	Preferred route announcement
	25/10/18
	Sept 2018

	
	DCO Submission
	06/01/20
	

	SGAR 3
	Complete stage gate review
	03/01/20
	Jan 2020

	
	DCO Decision
	14/01/20
	-

	SGAR 4
	Complete stage gate review
	Jan 2020
	Apr 2021

	
	DCO Decision 
	Jun 2021
	Jun 2021

	SGAR 5
	Complete stage gate review
	30/04/21
	Apr 2021

	
	Start of works
	30/05/21
	Mar 2023

	SGAR 6
	Complete stage gate review
	Mar 2023
	Mar2023

	
	Open to traffic
	Mar 2023
	Mar 2023

	SGAR 7
	Complete stage gate review
	Mar 2023
	Apr 2022
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