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FOREWORD
Bristol City Council is a unitary authority with an elected Mayor; it has a population of 437,500 and is the seventh largest English city outside London. It is a rapidly growing city, with a young and diverse population, a successful economy and a commitment to protecting the environment.  
The Council spends around £300million per annum on various works, goods and services to bring benefits to the City and its residents. Many of these are provided by external providers, all of whom must commit to upholding the standards that the Council expects.  These include:
Standards of work – work must be carried out to the highest standards by suitably qualified and competent personnel.
Health and safety – organisations must have relevant and effective health and safety systems and policies in place.  They must comply with relevant legislation, codes of practice and safe working systems.
Business Continuity – organisations providing essential services must be able to maintain service in the event of a major emergency.
Social Value – the Council is committed to maximising the impact of public expenditure to get the best possible outcomes, and recognising that people who live in Bristol are central to helping us to achieve our aims.  Therefore the Council is looking for additional social value benefits through the commitments you make within this tender.  
Equalities – providers must work to the principles of the Equality Act 2010, in particular the s.149 public sector equality duty.  The provider must have due regard to the need to:
a) Eliminate discrimination, harassment, victimisation and any other conduct prohibited under the Act;
b) Advance equality of opportunity between persons who share a relevant characteristic and persons who do not share it;
c) Foster good relations between persons who share a relevant protected characteristic and persons who do not share it.  



[bookmark: _Toc482385564]SECTION ONE: BACKGROUND AND OVERVIEW
1 [bookmark: _Toc482385565]Introduction
1.1 The Council wishes to appoint a provider(s) for Bus Real Time Information System for the Bristol and surrounding area.
1.2 Bristol City Council on behalf of Bristol City Council, Bath & North East Somerset Council, North Somerset Council and South Gloucestershire Council is seeking to tender the supply and maintenance of a bus real time information (RTI) system for the Bristol and surrounding area. This includes the operation and maintenance of existing RTI infrastructure (including at- stop real time displays and local traffic signal priority), the provision and maintenance of new RTI display equipment and supplying/maintaining various data links to/from project partners and third party systems.
The Council exercises functions relating to bus real time information (RTI) jointly with the West of England Combined Authority (WECA).  The Council will be the party entering the contract, but it is possible that the contract may be novated to WECA at a later date.
1.3 This document contains details of the bidding process.
1.4 An officer, who took part in the development of the specification, has joined a company supplying goods and services in the competitive market.  We have consulted with our Information Security colleagues and we wish to inform you of the measures taken in pursuance to Clause 41 Prior Involvement of Candidates or Tenderers, in accordance with Public Contract Rules 2015. 
We have therefore carefully considered and reviewed the situation and taken the necessary precautions including;
a) talking to the respective authority to ensure that the officer is no longer involved in the project and is not capable of distorting competition;
b) This will include but is not limited to not sharing information between the project team and other interested parties of the business and;
c) that any information specific to this project is contained within a secure location, measures include postponing email communication with the respective local authority until the person has left the organisation, postponing procurement meetings and revising the Award Criteria and Quality Commitment Questions.
1.5	No arrangements for the inspection of existing RTI infrastructure with the Council will be possible but potential tenderers are welcome to undertake site visits themselves. Photographs of the various types of RTI displays installed are included within the Contract Specification.
2 [bookmark: _Toc482385566]Proposed Contract
2.1 The contract will be for 7 years with the option to extend for up to a further 2 years, subject to agreement with the Council and the provider.
3 [bookmark: _Toc482385567]Lots
3.1	The Council, under the Public Contracts Regulations 2015 (46) (2) has decided not to subdivide this tender into subdivision (Lots) for the following reason(s):

3.1.1  The Councils reached a joint decision that splitting the goods and service requirements into ‘Lots’ would fail to provide a fully integrated service for the benefit of the project partners and members of the public.  This decision is based upon the need to deliver a complex and technical project to tight deadlines and maintain a high standard of service provision throughout the life of the contract. In order to achieve this it was considered that having a contract with an organisation or consortium that can provide a fully integrated service and provide the Council with a single point of contact would best meet the Council’s needs.



[bookmark: _Toc482385568]SECTION TWO: INSTRUCTIONS FOR SUBMISSION OF BID
4 [bookmark: _Toc482385569]General
4.1 Tenderers are invited to submit a bid for the provision of a Bus Real Time Information System for Bristol and surrounding area.
4.2 The Council is utilising the ProContract e-Tendering System to manage this procurement and communication with tenderers are as outlined below.  You should not refer to general promotional literature or policies.  Nor should you include these unless the Council has specifically asked you for them.
4.3 The instructions in this document are designed to ensure that all tenderers are given equal and fair consideration.  It is important therefore that tenderers provide all the information asked for in the format and order specified.
4.4 Tenderers should read these instructions carefully before completing the bid documentation.  Failure to comply with these requirements for completion and submission of the bid response may result in the rejection of the bid. Tenderers are advised therefore to acquaint themselves fully with the extent and nature of the contractual requirements and obligations.
4.5 These instructions constitute the Conditions of tenderers.  Participation in the bidding process automatically signals that the tenderer accepts these conditions.
4.6 Bids must not be qualified and tenderers should not make unauthorised changes to the bid documentation.  Bids must not be accompanied by statements that could be construed as rendering the bid equivocal or placing it on a different footing from other bids.  Nor should tenderers approach the Council during the bid process to suggest alterations in the bid documents.  Where a bid submission does not comply with this paragraph, the Council’s decision as to whether or not your bid is acceptable and how it will treat an unacceptable bid will be final and the Council will not regard itself as under any obligation to consult tenderers on this.
4.7 All bid documents and submissions must be completed in their entirety.  The tenderer who is awarded the Contract will be required to sign the contract documents:
4.7.1 Where the tenderer is an individual, by that individual;
4.7.2 Where the tenderer is a partnership, by at least two duly authorised partners; or
4.7.3 Where the tenderer is a company, by two Directors or by a Director and the Company Secretary.
4.8 If you are a company you must satisfy yourself that carrying out the contract in the way this contract is structured will be within your objects and powers and demonstrate this to the Council.
4.9 All documentation supplied by the Council shall remain its property and confidential to it.  Tenderers may not without the Council’s written consent at any time use for your own purposes or disclose to any other person (except as may be required by law) the bid or contract documents or any information or material which the Council may make available to tenderers all of which shall remain confidential to the Council.
4.10 The Council may reject non-compliant bid responses.  Bid responses that are deemed by the Council to be fully compliant will proceed to evaluation.
4.11 The Council does not warrant that it will place any particular orders or any level of business with the provider it selects.  The Council does not bind itself to accept the lowest priced or any bid.  The Council shall not be liable for any loss or expense incurred by any tenderer as a result of its decision not to award the contract to any tenderer.
4.12 The winning tenderer will receive an Alcatel notification letter advising the successful outcome and the Council’s intention to contract award on expiry of the Alcatel period.  The remaining tenderers will receive an unsuccessful notification letter.
5 [bookmark: _Toc482385570]Timescales
5.1 Set out below is the proposed timetable.  This is intended as a guide and whilst the Council does not intend to depart from the timetable it reserves the right to do so at any stage.
5.2 The Council reserves the right to cancel the whole or part of the bid process at any point and is not liable for any costs resulting from any cancellation.
	DATE
	STAGE

	25th  May 2017
	Bid & clarification process opens

	19th June 201712 noon GMT
	Clarification period closes

	7th July 2017 12noon GMT
	Closing date and time for receipt by the Council of completed tenderer responses via the ProContract tendering system. 

	10th July 2017
	Evaluation of bids commences

	w/c 11th September 2017
	Notification to tenderers and Commencement of Standstill Period

	w/c 25th September 2017 Midnight  GMT
	Expiry of Standstill Period.  

	w/c 2nd October 2017
	Commencement date for work/service/goods


[bookmark: _Toc444081766]
6 [bookmark: _Toc482385571]Bid Validity
6.1 The bid is an unconditional offer and should remain open for acceptance for a period of 180 days.  A bid valid for a shorter period may be rejected.
7 [bookmark: _Toc349830552][bookmark: _Toc482385572]Preparation of Bid
7.1 Tenderers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of bids.  Tenderers are solely responsible for the costs and expenses incurred in connection with the preparation and submission of their bids and all other stages of the selection and evaluation process.  All material issued in connection with this bid process shall remain the property of the Council and shall be used only for the purpose of this procurement exercise.  All due diligence information shall be either returned to the Council or securely destroyed by the tenderer (at the Council’s option) at the conclusion of the procurement exercise or earlier if a tenderer withdraws or declines an interest.
7.2 Under no circumstances will the council, or any of its advisers, be liable for any costs or expenses borne by tenderers, sub-contractors, suppliers or advisers in this tendering process.
7.3 Tenderers should provide their response to the questions within the on-line questions section of Pro-contract rather than referring to one of their documents.  Additional documents may be required this will be indicated within the question and the evaluation criteria.  If additional documents are not  specified these will not be evaluated.
7.4 The Council may make drafting changes to the bid documentation until six working days before the date for return of bids.  Tenderers will be required to accept any such changes without reservation.
7.5 Tenderers should notify the Council promptly of any perceived ambiguity, inconsistency or omission in the bid documents, any of its associated documents and/or any other information issued to them during the procurement process.  All queries, questions and requests for information regarding this bid should be made in writing via ProContract using the messages function.
8 [bookmark: _Toc482385573]The Bid Pack 
	Document
	Information

	Invitation To Tender Document
(current document)
	· This includes details of the bidding process, award criteria, the background information and key requirements that need to be addressed to enable tenderers to submit a formal proposal for completing a particular piece of work or for the provision of Services or Goods.
· No input required from tenderer, this document is for information and guidance only.

	Specification
(separate pdf document) 

	· The Specification is an explicit set of requirements to ensure the right service/works or goods is provided.  Tenderers need to understand what the requirements are and relate this to the input required in other parts of the bid document.
· No input required from tenderer, this document is for information and guidance only.

	Questionnaire 
(These are embedded in ProContract)
	· There are a set of questions embedded in the ProContract system which the tenderer should submit their response on-line. 
· These questions are designed to test if a tenderer meet the minimum levels of suitability.

	Quality Questions 
(These are embedded in ProContract)
	· These questions are embedded in the ProContract system and the tenderer should submit their responses on-line. 
· These questions are designed to test how a tenderer would undertake this individual project and any Social Value offer. 

	Bristol General Information Questions
(These are embedded in ProContract)
	· These questions are embedded in the ProContract system and the tenderer should submit their responses on-line. 
· These questions are for information collection only.

	Pricing Question
(These are embedded in ProContract)
	· Tenderers should complete the Pricing Question(s) which are embedded in ProContract. 

	Pricing Schedule
(separate excel document)
	· Tenderers could complete document in accordance with instructions and upload to pricing question in ProContract.



	Declarations
(Separate word documents 
· Form of Tender
· Non Collusive & Non-Canvassing Certificate)

	· The tenderer should complete the appropriate forms and upload them in responses to the questions on ProContract. 


	Terms & Conditions
(separate pdf documents)
	· The terms and conditions under which the contract must be delivered & adhered to.
· No input required from tenderer, this document is for information and guidance only

	Parent Company Guarantee 
(separate pdf documents)
	· This document requires no input by tenderers until the outcome is published, at which point it will be completed by successful provider(s) on award (if applicable).

	Performance Bond
(separate pdf documents)
	· This document requires no input by tenderers until the outcome is published, at which point it will be completed by successful provider(s) on award (if applicable).

	TUPE Information
	· The Transfer of Undertakings (Protection of Employment) Regulations which the Tenderers must include within their proposition.




9 [bookmark: _Toc482385574]Submission of Bid
9.1 The Council is utilising the ProContract  e-Tendering System to manage this process and communicate with tenderers.  Accordingly, there will be no hard copy documents issued to tenderers and all communications with the Council including the submission of bid responses will be conducted via ProContract.
Bid submission
9.2 Please note the ‘Time Remaining Countdown’ alerting you to the time available to final bid submission. Please note the ProContract system may let you submit after the deadline but the Council will not accept bids submitted after the deadline.
9.3 In the event that a tenderer does not wish to participate further in this procurement exercise, the tenderer should click on ‘No Longer Wish to Respond’. If the tenderer declines after downloading the bid documents all data supplied should be destroyed. 
9.4 Please allow sufficient time to upload documentation and submit your bid.  It would be unwise to commence uploading documents less than four hours before the deadline.  Also, remember after up loading your documents and answering all the on-lines question to press the SUBMIT button within Pro-contract. Until you have pressed the SUBMIT button you haven’t sent your tender bid through to the Council. 
If tenderers experience any technical difficulties relating to the ProContract, 01670 597137 Monday to Friday 8.30 am to 17.30 pm or email: ProContractSuppliers@proactis.com
9.5 It is the tenderer’s responsibility to return completed documentation via the ProContract.
9.6 During the bid process, any communication between tenderers and the Council must be made via ProContract.  After the closing date for receipt of bids the Council expects only to make contact with tenderers for the following purposes:
9.6.1 To clarify information contained in the bid documents;
9.6.2 To clarify anything relating to insurance, bonds and guarantees;
9.6.3 To inform tenderers of the award decision;
9.6.4 To give tenderers feedback about their bid;
9.6.5 [bookmark: _Toc366830629]To agree the commencement date.
10 [bookmark: _Toc482385575]Clarification Questions 
10.1 All queries, questions and requests for information regarding this bid should be made via ProContract. 
10.2 These should be submitted no later than the clarification deadline.  It should be noted that such requests and the answers will be communicated to all other tenderers via ProContract.  The identity of the organisation making such requests will remain confidential and anonymous.
11 [bookmark: _Toc369174958][bookmark: _Toc482385576]Freedom of Information Act and Environmental Information Regulations 2004
11.1 The Freedom of Information Act 2000 and Environmental Information Regulations 2004 affects all information held by local authorities. It is a matter of law and local authorities cannot contract out of it. So far as procurement information is concerned, the Council currently expects the position as to what information may be accessible to the public, to be as set out in the table below. However, it can give no guarantee that this will continue to be the case, as the legislation develops and as the Information commissioner issues decisions in this area, thus these are working assumptions as opposed to absolutes. Nor can the Council give any commitment that it or other customers may not be required or feel obliged to make information available to the public or to withhold it on some other basis. By submitting your bid, tenderers are taken to accept this. 
	Information
	How it is treated

	Bid submissions 
	Will be treated as publicly inaccessible at least until the notification of successful tenderer.  

	Identity and amount of bids
	The total bid price of successful tenderer will become accessible between notification of successful tenderer and contract signature. 

	Contract Documents as completed by the successful tenderer
	Accessible during the advertisement period under the Council’s auditing regime.

	Amounts spent on purchases etc.
	Accessible

	Trade secrets and other information that is genuinely commercially confidential
	Under European Law the Council is obliged not to disclose information that is genuinely confidential (such as the formula for making a particular product).  However, the Information Commissioner has made it clear that this cannot be used as a blanket justification for refusing access, and that the Council may not agree to treat information as confidential unless there is a really strong justification for doing so.  


12 [bookmark: _Toc482385577]Bribery Act 2010 & Whistleblowing
12.1 Council contracts include provisions under which the contract will be terminated if the service provider or anyone on its behalf bribes or tries to bribe anyone in connection with any contract, or commits an offence under the Prevention of Corruption Acts 1889-1916 or Bribery Act 2010.
12.2 There are stringent similar provisions under both UK and European law in respect of money laundering and misconduct in respect of European funding.
12.3 The Council also requires of tenderers that they sign non-collusion agreements to the effect that they will not collude with other tenderers in submitting bids, except where they are consortiums.
12.4 The Council encourages all tenderers or for that matter anyone else, to contact the Council if any Councillor, employee or other service provider, tenderer or potential tenderer approaches them and either attempts to engage them in any such activity or hints that they could do so.  If so, they should contact the Council’s Chief Internal Auditor.
12.5 If so, or for that matter in respect of any concerns a supplier may raise about any other sort of irregularity, it will treat their information in confidence in comparable fashion as the protection offered to employees under the Council’s Whistle Blowing Policy.  This can be found on the Council’s publicly accessible website.
13 [bookmark: _Toc369173460][bookmark: _Toc482385578]Fraud Act 2006 (Enforced 15th Jan 2007)
13.1 In responding to this bid documentation your attention is drawn to the Fraud Act which now includes offences of:
13.1.1 Dishonestly making a false representation; and
13.1.2 Dishonestly failing to disclose information which a person is under legal duty to disclose.
13.2 In both cases with the intention of making a gain for oneself or causing a loss or exposing another to a risk of loss.
13.3 When returning your bid you are confirming that your bid contains accurate information which will not mislead the Council in the bid evaluation process.
13.4 In the event that the Council finds that any bid contains a false representation, or which fails to disclose information relevant to the bid selection process, that bid will be disqualified and the Council will consider referring the matter to the police.
13.5 If your bid is successful and the Council finds during the period of the Contract that either of the above applies, the Council reserves the right to immediate termination and to a full indemnity for any loss or damage caused.
14 [bookmark: _Toc482385579]Data Protection
14.1 The Council requires the tenderer to comply with the terms and conditions of the 1988 Data Protection Act as amended and take appropriate data security measures when processing personal data.  Any personal data processed by the tenderer may only be disclosed in line with instructions from Council and not disclosed to any third party unless permitted to do so. If the service provided does require the tenderer to be a data processor for the Council then the tenderer may be asked to sign a Data Processing Agreement.  It will ensure that its employees, sub-contractors and suppliers do not divulge customers’ confidential information as a part of the bidding process.



15 [bookmark: _Toc482385580]Bristol Pound 
https://bristolpound.org/

15.1 The Council is keen to deliver economic, social and environmental value through its spending. Paying suppliers and giving grants to those who are prepared to accept their fees or grant in Bristol Pounds is a very visible way to demonstrate that the local economy and communities are receiving additional benefit from that spending and more sustainable supply chains are being created. 
15.2 The Bristol Pound ‘£B’ is the UK’s first city wide local currency. The £B is run as a not-for-profit partnership between the Bristol Pound Community Interest Company and Bristol Credit Union. 
15.3 The £B can be spent at participating businesses using either paper £B or electronically from a £B account. 
15.4 Business accounts are available to independent traders that are based in or around Bristol. The Council is able to pay suppliers in £B and will offer this option to any successful supplier who meets the criteria.

16 [bookmark: _Toc482385581]Living Wage (link http://www.livingwage.org.uk/)
16.1 Bristol City Council became a  Living Wage Foundation (LWF ) employer in October 2014 further details of the Living Wage Foundation can be find at What is the Living Wage?   Living Wage Foundation. The payment of the recommended LWF rate supports Bristol City Council in meeting many of its social, economic and environmental objectives e.g. ensuring that wages in the City can sustain families and individuals. 
16.2 In accordance with the Council’s aspirations and objectives and its obligations under the Public Services (Social Value Act) 2012 we recommend the adoption of the Living Wage Foundation   rate to our providers and suppliers.
16.3 [bookmark: _Toc461115509][bookmark: _Toc461115701]To assist in our understanding of the market place in relation to this invitation to bid you are requested to provide responses to the Living Wage Foundation questions found on Pro-contract. This question is for information only and is not scored or considered as part of the evaluation criteria and will not be taken into consideration in the award of the Contract.
17 [bookmark: _Toc482385582]General
17.1 Tenderers should not attempt to canvass any Member or Officer of the Council    about their bid or try and obtain confidential information relating to the services or the bidding process from anyone associated with the Council or from any other past or present service provider to the Council.  If tenderers do so their bid is likely to be rejected.
17.2 The Council cannot and does not propose to commit itself as to:
17.2.1 Its requirements after this contract has expired;
17.2.2 What arrangements it may propose to make to procure the services; or
17.2.3 What the legislative regime will be at that time as to the procurement of goods/services/works or transfer of staff after this contract has expired.
17.3 Tenderers should not try and recruit any Council employee who has during the year prior to the closing date for the submission of bids been employed on work relating to the contract.  If you do so, your bid is likely to be rejected.
17.4 Pre-market engagement has taken place and the information relating to this is available as an attachment on Pro-contract, this is to ensure transparency and fairness of the procurement process.  The details of the soft market testing is detailed below: 
A Soft Market Testing exercise was completed via the council’s Pro- procurement portal on 20th October 2016. A copy of the Soft Market Testing Questionnaire is provided as an attachment on Pro-contract.
18 [bookmark: _Toc453662485][bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: _Toc421793115][bookmark: _Toc482385583]Transfer of Undertakings (Protection of Employment) Regulations (TUPE)
18.1 It is the Council’s view that TUPE may apply with respect to the services currently provided. Tenderers should however seek their own professional advice in order to form their views on the question of TUPE and should specify the view that they have taken together with the reasons for that view in the tenderers submission.

18.2 However, to assist with this tender process details of the staff employed by existing contractor(s) on the services or works including details of grade, hours of work, terms and conditions of employment, age, length of service etc. has been added as an attachment on Pro-contract. While this information is believed to be correct at the time of issue, the Council will not accept any liability in any circumstances for its accuracy, adequacy or completeness, nor is any express or implied warranty given. However, it is for each tenderer to reach its own view on the application of TUPE and if necessary to make enquiries of the present contractor(s) and make appropriate allowances for this in any tender submission.

18.3 It has been agreed with the current provider that the Council will field all TUPE queries via the Pro-contract system.  All queries submitted on Pro-contract will be collated and sent to the current provider.  Bristol City Council acts as an intermediary in this process and does not carry any liability for the accuracy of TUPE information provided by the incumbent provider(s). It should be noted that such requests and the answers will be communicated to all other tenderers via Pro-contract. The identity of the organisation making such requests will remain confidential and anonymous.

18.4 If your organisation requires further information in addition to that which the Council has provided please contact the relevant contractor on the below details:

	Organisation
	Contact Name
	Email Address

	VIX Technology
	Sarah Mullineux
	sarah.mullineux@vixtechnology.com



19 [bookmark: _Toc482385584]Collaboration Arrangements

19.1 The resources, range and depth of skills needed to deliver this project to the Council are such that organisations may wish to collaborate. The possible methods for such collaboration are considered below.
19.2 Collectively, each entity that wishes to bid (whether it is a single entity, the lead partner or a joint and several liability consortium) is referred to as a “Tenderer”. The tenderer is responsible for ensuring that the bid submission is fully completed and the required information provided in respect of consortium members (as appropriate).
19.3 A consortia proposal requires either a clear lead organisation with whom the Council will contract or evidence of a consortia structure where all members are joint and severally responsible for the performance of the contract, in which case all consortia members will sign the contract.
19.4 The following models of collaborative arrangements are indicative of  possible collaborative working arrangements:
19.4.1 Lead partner consortium;
19.4.2 Joint and several liability consortiums;


Lead partner consortium
19.5 A lead partner consortium is a consortium of organisations who are working together to bid for, and if successful, deliver a contract. One partner, will contract with the Council, on behalf of the other consortium members, and will be the conduit by which the contract is delivered by the consortium members. Accordingly, in this scenario, the lead partner is solely liable for the delivery of the contract. The other consortium members are effectively sub-contractors to the lead organisation.
19.6 The technical capability of a consortium will be an amalgamation of the capability of individual members. In this approach, the lead organisation will need to have the financial capacity to deliver the entire contract.
19.7 Consortia members should consider various issues early on in the commissioning and procurement process to identify if a consortium route is the appropriate way forward and whether they are prepared to meet the various requirements.
19.8 It is for the consortium members to assess whether their proposed partners have the capacity and capability likely to be able to deliver the contract. This is not the responsibility of the Council.
Joint and several liability consortia
19.9 The Council will have a contractual relationship with all members of the consortium. It is usual for one consortium member to be nominated to co-ordinate the consortium bid – which may be referred to as the lead organisation. However, in these circumstances, the lead is for administrative purposes only and all members of the consortium are equally responsible for the delivery of the contract.
19.10 The cumulative strength of both the financial and technical capability is assessed at this stage.
19.11 Whilst there is a lead/administrative partner for bid co-ordination purposes, this organisation is not solely liable as the Council signs the contract with all the members of the consortium; thus all members are jointly and severally liable. As such, if one of the members of the consortium defaults, it is possible for the Council to take action against the other member/s of the consortium for recovery of that default.
20 [bookmark: _Toc482385585]Sub-contracting
20.1   This is where the Council contracts with one provider (the lead provider) and the relationship in respect of contract delivery is with that provider only. The provider then enters into sub-contracting arrangements with various suppliers for which the provider is then responsible in respect of contract delivery. The provider is responsible for the delivery of the contract whether or not they are providing the service themselves or if they have sub-contracted it out. 
20.2    It should be noted that the ultimate responsibility for any sub-contracted obligations would always rest with the tenderer. It is recognised that arrangements in relation to sub-contracting may be subject to future change. However, tenderers should be aware that where, in the opinion of the Council, sub-contractors are to play a significant role, any changes to those sub-contracting arrangements may constitute a material change for the purposes of procurement law, and therefore may affect the ability of the tenderer to proceed with the procurement process and/or to perform the contract. For the avoidance of doubt, in the event that the Council considers that such a change constitutes a material change for the purposes of procurement law, then the Council reserves the right to disqualify the tenderer from the procurement process. 
20.3    There is an expectation with this model that only minor and / or specialist elements of the service will be sub-contracted; i.e. the lead provider will deliver the core elements of the service.
20.4   The Council will make payments to the provider; that provider is responsible for payments to its sub-contractors.  However, the Council would expect payments to sub-contractors to mirror the payment conditions to the provider.  The Council would not usually expect to see evidence of the administrative arrangements between the provider and sub-contractor, however, may wish to see evidence of performance monitoring, due diligence and subcontractor agreements and/or policies.
20.5    Whilst the Council does not have a contractual arrangement with the sub-contractors, it does reserve the right to veto a choice of sub-contractor, if they are deemed to be unacceptable or inappropriate.
21 [bookmark: _Toc482385586]Other information – Multiple Bids
21.1 It is possible for an organisation to bid as a member of more than one consortium; or as part of a consortium, as an individual organisation, or as a sub-contractor to another tenderer.  It is advisable for such organisations to seek independent legal advice as the Council cannot offer this.  In this instance, the relevant organisation/s are also required to submit a certificate 'regarding involvement in other bids' with their bid.  This certificate will form part of the bid documentation.  The purpose of this certificate is to protect the Council from any claims regarding contravention of competition law.  It also forms part of the Council’s due diligence regarding each bidding group’s awareness of their member’s potential conflicts of interest.  The relevant consortia will need to confirm that they are aware that an organisation is a party to more than one bid.
22 [bookmark: _Toc482385587]NOT USED


[bookmark: _Toc482385588]SECTION THREE:  GUIDANCE FOR THE TENDERER SUBMISSION
[bookmark: _Toc482385589]23	Guidance for the Tenderer Submission
23.1 Complete the on-line questions in English and ensure that any supporting documents are also in English for example financial accounts. 
23.2 Please note that whenever used in this submission, the term organisation refers to a sole practitioner, partnership, incorporated company, co-operatives, charity or analogous entity operating outside the UK, as appropriate, and the term ‘officer’ refers to any director, company secretary, partner, associate, trustee or other person occupying a position of authority or responsibility within the organisation.
23.3 Answer the questions specifically for your organisation, not for the group if you are part of a group of companies.  Where, however, group policies, statements, etc. are normally used in your organisation, please answer accordingly.
23.4 Where a question requests a YES/NO answer please make it clear which answer is indicated.  The Council is entitled to interpret any ambiguous replies in its favour.
23.5 The submission must be fully completed even if you have previously submitted a submission to the Council.  It is not acceptable to cross reference earlier or other submissions.
23.6 Tenderers should note that they may be asked to clarify or provide additional information before the Council is able to determine the successful tenderer, and that the provision of false information may disqualify a tenderer from inclusion.  Also, that in accord with the provisions of the Data Protection Act 1998, the name of a person dealing with an application will be a matter of record.
23.7 Before submitting your completed bid on Pro-contract, please ensure that:
23.7.1 All questions have been completed in full, there are no disclaimers, assumptions, nor exclusions and the submission is legible and in the format requested.  Failure to do so may result in your submission being disqualified.
23.7.2 All relevant/requested documents have been uploaded.
23.7.3 The named person above is an individual with the authority to make these statements on behalf of the tenderer.  Completion of the template on Pro-contract will be taken to mean that this application has been made on behalf of and has been authorised by, the organisation.
23.7.4 All acronyms are adequately defined.
23.7.5 Answers do not use non-committal or aspirational language.  Answers should provide positive commitment to the subject matter.
23.7.6 Answers to each question are self-contained, and do not cross-refer to responses to other questions.
23.7.7  If a question states a maximum number of sides of A4 size paper for a reply within the Invitation To Tender document and/or on-line Questionnaire the tenderer must not exceed such a limit. This restriction is strictly adhered to by the Council’s evaluation panel. The Council’s evaluation panel will stop reading at the end of the stated page limit. The tenderer’s total stated page limit response may include words (minimum font size 11), pictures, flow charts, embedded tables, etc. The tenderer is not allowed any appendices, other attachments or directions to other web sites etc.

Consortium Bids

23.8      Each consortium member will need to register on the Pro-contract. Each consortium member must complete their sections of the on-line questions.
23.9      If a single member of the consortium fails to achieve any minimum requirements, the consortium as a whole will fail.

Sub-contracting

23.10   Only the tenderer (i.e. the lead provider) should complete the        submission.
23.11   The lead provider should include details of known proposed sub-contractors as part of the on-line questions.  If such details are included, the lead provider would not be obliged to use the proposed sub-contractors should the lead provider be awarded the contract. However, when evidencing how they are going to deliver the contract, if the lead provider will be reliant on known proposed sub-contractors to deliver specific areas, they will need to make reference to that in their evidence.
 23.12   Please note sub-contractors do not need to register on Pro-contract or complete any part of the submission.
[bookmark: _Toc482385590]24	Evaluation of the Tenderer Submission
24.1 The Council will evaluate on the basis of what is the most economically advantageous bid.  Bids will be evaluated on a split of 65% price and 35% quality.
24.2 Tenderers will also be assessed against minimum levels of suitability. Should a tenderer fail to meet the minimum levels of suitability they may not be considered for the pricing and quality evaluation.
[bookmark: _Toc482385591]25	Pricing
25.1 Pricing will be evaluated against the cost to provide the goods/services/works in the specification. 
25.2 The pricing submission will be evaluated by the method specified within the Award Criteria. 
25.3 If selected, the price(s) shall apply for the duration of the contract.
25.4 The pricing must include and allow for everything that might be required under the contract, whether collection, delivery, labour, materials, clothing, transport, plant, fuel, travel and subsistence, training, marketing, contact management, customer surveys, monitoring, management reports, disposal and recycling of materials, third party’s charges or whatever. All rates and prices must be quoted in pounds sterling (GBP).
25.5 VAT should not be included in the bid rates and prices.  Any VAT will be paid to the provider as a separate item from any payments for work undertaken.  There are provisions in the Conditions relating to this.
25.6 The Council proposes to check the submitted Pricing Document for errors in computation.  If it finds any such errors, it will tell tenderers about them and give them the opportunity to amend the errors or withdraw their bid.
25.7 The minimum marks for a lump sum price will be zero. Therefore, if a tenderer submitted lump sum price that is over 100% higher than the lowest submitted lump sum price this tenderer will receive a score of zero for that section of the overall price award criteria.
26 [bookmark: _Toc482385592]Quality
[bookmark: _Toc422832474]26.1 Tenderer’s quality submissions will be assessed in accordance with the criteria set out in the Award Criteria.


[bookmark: _Toc482385593]SECTION FOUR:  CONTRACT
Located on ProContract under Attachments




[bookmark: _Toc482385594]SECTION FIVE:  QUALITY COMMITMENT QUESTIONS
These questions to be provided on the project on ProContract.  
	QCQ No.
	Item
	Question and Anticipated Outcomes
	Suggested Marks (%)
	Suggested page limit

	1
	Social Value
	Please provide a statement of your Social Value offering to Purchasing Authorities for one or more criteria from the list below. Tenderers should note that Social Value commitments should be specific to this undertaking and should not refer to outputs to which the organisation is already committed, either under other undertakings or statutory obligations such as the Apprenticeship Levy. Please give an example of how you propose to offer added social value if you are successful and how you will be able to quantify this experience: 

Anticipated outcomes:
· Employment, Education & Training
For example, through the provision of teaching sessions or resource material to a local school or college, funding an apprenticeship in a digital/IT technology related field of work.  Quantify how many apprenticeships, placements, session you will provide annually.

· High Street to iStreet or similar enterprises such as Do IT Digital 
For example, as part of a national awareness campaign, partnering with the Association of Town and City Managers to illustrate the impact technology can have in helping small business owners grow through an ever changing economic environment. 

· Enhancing environmental sustainability and carbon emission reduction
For example, services and/or products which make measurable improvements to the reduction in city pollution and / or measureable reductions in energy use for a local organisation

· Increasing social inclusion and diversity
For example, by enabling people and local care providers to use digital technologies in a way that compliments / contributes to their work to support vulnerable clients and reduce social isolation of residents. 

	10%
	4 sides of A4

	2
	IT and communications systems
	Please describe the ICT systems that will be used to meet the requirements of the Specification
Anticipated outcomes:
· An explanation of how the central RTI system will communicate with the RTI displays.
· An explanation of how the central RTI system will communicate with other elements, including other display providers, websites, apps, common-databases, ‘Bristol is Open’ and communications systems used etc.  
· An explanation of how these different communications systems will be monitored in line with the requirements of the Specification, and how faults will be identified, communicated to the Council, and rectified. Please give examples where appropriate to illustrate your answer. 
· An explanation of the system resilience and disaster recovery processes.
· An explanation of how technological change will be embraced during the life of this contract, with examples where appropriate.
· A summary system architecture drawing.
	10%
	6 sides of A4

	3
	Information Security
	Please describe how you will ensure the security of the Central RTI system, RTI displays, communication systems and data in line with the requirements of the Specification.
 
Anticipated outcomes:
· An explanation of the physical security of the hardware.
· An explanation of the security of the software and data, including commercial confidentiality between bus operators.
· An explanation of the measures that will be taken to prevent cyber-attacks, including firewalls and penetration testing at best practice frequencies, use of secure protocols and encryption of data in transit and at rest, appropriately secured website hosting.
· An explanation of your Legislative Data Protection Act (DPA) & General Data Protection Regulation (GDPR) and standards (ISO27000) and industry best practice compliance.
· Support is provided by suitably qualified, experienced and reliable staff.
	10%
	6 sides of A4

	4
	Accuracy and reliability of predictions
	Please explain how the RTI system will provide RTI predictions that are accurate and reliable, in line with the requirements of the Specification. Please provide examples from other projects where relevant.

Anticipated outcomes:
· An explanation of how the prediction algorithm will work in conjunction with the timetable, including weightings for different service frequencies and network links.
· An explanation of whether other transport data such as general traffic flows will be used in conjunction with the prediction algorithm to improve the reliability and accuracy of the predictions. 
· An explanation of how predictions will ‘clear down’ from displays and other media for RTI in a timely manner. 
· A demonstration of the understanding and application of UK public transport data standards. 
· An explanation of the bus timetable data import process including intermediate stop times and running board information, and the means of checking and verifying the data is correct before acceptance.
· An explanation of how operators will be able to make system route reconfigurations including short-notice route changes, diversions, cancellations and curtailments.
· 
	15%
	6 sides of A4

	5
	User Experience - Live System Monitoring, Reporting & Training
	Please explain how your RTI system will deliver a high quality user experience including an explanation of this in relation to the hardware and software. Please provide examples where relevant from other projects.
Anticipated outcomes:
· An explanation of the software that will be delivered under this contract in terms of how it will be made easy to use by supervisory staff with a range of experience and abilities.
· An explanation of how the hardware will give a high quality user experience, including ease of use, robustness and ease of maintenance.
· An explanation of the understanding and application of RTIG standards; 
· An explanation of your understanding and application equality issues in terms of making RTI accessible to all users;
· An explanation of how the content management system will work;
· An explanation of how traffic signal priority will be delivered.
· An explanation of the proposed training that will be required and delivered, as well as how ongoing help and support for users will be provided.
	15%
	6 sides of A4

	6
	Taking over existing RTI system
	Please explain how you will take over the existing West of England RTI system. Please illustrate with previous examples where appropriate.

 Anticipated outcomes:
· A description of the expected project programme including all main tasks, milestone, and inputs required from the Council;
· An explanation of the approach, experience and lessons learnt of taking over (an)other RTI system(s) including street hardware;
· An explanation of how it will work to have two RTI systems running in tandem until site acceptance tests are passed;
· An explanation of the proposed approach to work constructively with existing RTI system provider(s); and
· An explanation of the disruption (if any) passengers and bus operators can expect and how this will be minimised.
	15%
	6 sides of A4

	7
	Business as Usual
	Please explain how you will manage the project and the ongoing contract. Please provide examples from other relevant projects where applicable.

Anticipated outcomes:
· Provision of the CVs of Contractor’s Manager, Client Account Manager and Data Engineer, with relevant qualifications and experience;
· An explanation of the proposed fault management system, on-street maintenance and fault repair, and how the you will provide proactive system monitoring; and
· An explanation of your approach to ongoing contract management for the life of the contract including meeting KPIs and required attend and repair times. 
	10%
	6 sides of A4

	8
	Health and Safety
	Please describe your Health and Safety approach in terms of project service delivery.

Anticipated outcomes:
· A description of your current H&S Policy;
· Examples of Risk Assessments, outlining the five steps approach (or similar);
· A description of the proactive methods of H&S monitoring that you will adopt; and
· An explanation of the significant H&S Hazards and Risks associated with this project and the delivery of the ongoing contract.
	5%
	4 sides of A4

	9
	Fault Rectifications
	Please describe your approach and actions if the central RTI system went down and we lost RTI across the region.

Anticipated outcomes:
· Lines of communication to ensure project partners are informed of the fault;
· How project partners will be kept up to date with progress on fault rectification;
· What actions will be taken to ensure that once the fault has been rectified all elements of the RTI system were operational: and
· Depending upon the fault, what actions will be taken to ensure the fault did not occur again or mitigate the impact upon the RTI system if a similar incident occurred in the future.
	10%
	6 sides of A4

	
	
	Total
	100%
	

	10
	Tie Breaker
	Please describe your approach to how you would ensure that advances in RTI system technology and innovation are passed on in order to improve system performance and reduce costs.

Anticipated outcomes:
· How project partners will be kept up to date with advances in RTI system technology that could benefit in terms of efficiency and cost savings;
· Provide a road map of RTI technology developments currently on-going or planned with indications of delivery timescales;
· Identify which system enhancements would be delivered free of charge and those that may require additional funding;
· How system enhancements would be delivered in order to keep costs to a minimum and achieve agreed delivery timescales.
	Unweighted marks will apply in tie breaker situation
	6 sides of A4





27 [bookmark: _Toc482385595]Quality Commitment Questions

It is important that tenderer’s demonstrate relevant experience when answering any ‘Quality Commitment Questions’ within this section of the Invitation To Tender document. 

Bristol City Council welcomes the use of evidence-based answers and ‘Bullet Points’ wherever possible within tenderer’s answers.

Please ensure each question is answered fully and individually and do not refer to another reply. To do so may lead to you losing marks in your submission.

28 [bookmark: _Toc482385596]Page/Word Limit
Please keep your written responses to the limit stated in individual Quality Commitment questions and the Award Criteria Document.  The evaluation panel will stop reading any Quality Commitment reply that exceeds the stated limit. Tenderer’s responses can include words (minimum font size 11), pictures, flow charts, embedded tables, etc. Tenderers are not allowed any appendices, other attachments or directions to other web sites etc.

29 [bookmark: _Toc482385597]Quality Criteria
The answers provided by the tenderers will be used to score for the quality section of the award criteria (Stage 2).

30 [bookmark: _Toc482385598]Responses
Tenderer’s replies to the Quality Commitment Questions will form a part of the successful tenderer’s Contract Documents.

31 [bookmark: _Toc482385599]ProContract Quality Commitment Question 
All Quality Commitment Questions must be answered through ProContract. However, to assist with the tendering process the council has copied all Quality Commitment Questions below:- 

Social Value

In response to the Public Services (Social Value) Act 2012 Bristol City Council wish to encourage employment, education, training work placement and apprenticeships opportunities and other projects that support local communities through the Bus Real Time Information System for the Bristol and Surrounding area Contract.

Bristol City Council estimates there are currently about 25,000 West of England residents who are actively seeking work or receiving some employment support from the Department of Work & Pensions (DWP). A further 66,710 families in Bristol are claiming Working Tax, which is 22.7% of the total number of families in the sub-region. Across the UK as a whole, 25.8% of families are claiming working tax credits. In addition, in the West of England, 26 lower super output areas have had worklessness rates higher than twice the English average continually since August 1999 and a further 15 were at this level for two-thirds of that time.

Tenderers are required to demonstrate how through the Bus Real Time Information System for the Bristol and Surrounding area Contract they would assist Bristol City Council in addressing the above matter and aims set out below. The response should include how the supply chain would also contribute to the aims set out below.

The Bus Real Time Information System for the Bristol and Surrounding area Contract is a significant investment in the local area and there is an aspiration to ensure that opportunities for residents are maximised during the contract.
 
In contributing to Bristol’s employment and skills outcomes, contractors will be able to join together with city leaders as part of the Bristol Learning City Partnership to gain support and share what works through the Bus Real Time Information System for the Bristol and Surrounding area Contract. In order to ensure that the employment and skills commitments are achieved, Bristol City Council will work with the appointed contractors to achieve the offered opportunities.  The contractors will remain responsible for ensuring that the commitments are achieved.

It is recognised that demands placed on the contractor must be proportionate and must not impose such a burden that the successful delivery of the project in time and within budget is placed at risk.

Monitoring

Bristol City Council requires the collection of monitoring information, to demonstrate achievement of targets to be reported to Bristol City Council at quarterly intervals.

Bristol City Council requires monthly reports on the progress on achieving the offered apprenticeships / work placements etc. in accordance with an agreed template.

The tenderer is to provide a statement of their offering to meet BCC’s above employment and training commitment. 




Quality Commitment Question 1 – Social Value 10%

Please provide a statement of your Social Value offering to Purchasing Authorities for one or more criteria from the list below. 

Tenderers should note that Social Value commitments should be specific to this undertaking and should not refer to outputs to which the organisation is already committed, either under other undertakings or statutory obligations such as the Apprenticeship Levy. Please give an example of how you propose to offer added social value if you are successful and how you will be able to quantify this experience:  Page limit A4 4 sides.

Anticipated Outcomes:

· Employment, Education & Training
For example, through the provision of teaching sessions or resource material to a local school or college, funding an apprenticeship in a digital/IT technology related field of work.  Quantify how many apprenticeships, placements, session you will provide annually.

· High Street to iStreet or similar enterprises such as Do IT Digital 
For example, as part of a national awareness campaign, partnering with the Association of Town and City Managers to illustrate the impact technology can have in helping small business owners grow through an ever changing economic environment.  

· Enhancing environmental sustainability and carbon emission reduction
For example, services and/or products which make measurable improvements to the reduction in city pollution and / or measureable reductions in energy use for a local organisation

· Increasing social inclusion and diversity
For example, by enabling people and local care providers to use digital technologies in a way that compliments / contributes to their work to support vulnerable clients and reduce social isolation of residents.




Quality Commitment Question 2 – IT and Communications Systems 10%

Please describe the ICT systems that will be used to meet the requirements of the Specification. Page Limit 6 sides of A4.

Anticipated outcomes:

· An explanation of how the central RTI system will communicate with the RTI displays.
· An explanation of how the central RTI system will communicate with other elements, including other display providers, websites, apps, common-databases, ‘Bristol is Open’ and communications systems used etc.  
· An explanation of how these different communications systems will be monitored in line with the requirements of the Specification, and how faults will be identified, communicated to the Council, and rectified. Please give examples where appropriate to illustrate your answer. 
· An explanation of the system resilience and disaster recovery processes.
· An explanation of how technological change will be embraced during the life of this contract, with examples where appropriate.
· A summary system architecture drawing;


Quality Commitment Question 3 – Information Security 10%

	Please describe how you will ensure the security of the Central RTI system, RTI displays, communication systems and data in line with the requirements of the Specification. Page Limit 6 sides of A4.

Anticipated outcomes:

· An explanation of the physical security of the hardware.
· An explanation of the security of the software and data, including commercial confidentiality between bus operators. 
· An explanation of the measures that will be taken to prevent cyber-attacks, including firewalls and penetration testing at best practice frequencies, use of secure protocols and encryption of data in transit and at rest, appropriately secured website hosting.
· An explanation of your Legislative Data Protection Act (DPA) & General Data Protection Regulation (GDPR) and standards (ISO27000) and industry best practice compliance.
· Support is provided by suitably qualified, experienced and reliable staff
.



Quality Commitment Question 4 – Accuracy and Reliability of Predictions 15%
Please explain how the RTI system will provide RTI predictions that are accurate and reliable, in line with the requirements of the Specification. Please provide examples from other projects where relevant. Page Limit 6 sides of A4

Anticipated outcomes:

· An explanation of how the prediction algorithm will work in conjunction with the timetable, including weightings for different service frequencies and network links. 
· An explanation of whether other transport data such as general traffic flows will be used in conjunction with the prediction algorithm to improve the reliability and accuracy of the predictions. 
· An explanation of how predictions will ‘clear down’ from displays and other media for RTI in a timely manner. 
· A demonstration of the understanding and application of UK public transport data standards. 
· An explanation of the bus timetable data import process including intermediate stop times and running board information, and the means of checking and verifying the data is correct before acceptance.
· An explanation of how operators will be able to make system route reconfigurations including short-notice route changes, diversions, cancellations and curtailments.




Quality Commitment Question 5 – User Experience - Live System Monitoring, Reporting & Training 15%
Please explain how your RTI system will deliver a high quality user experience including an explanation of this in relation to the hardware and software. Please provide examples where relevant from other projects. Page Limit 6 sides of A4
Anticipated outcomes:

· An explanation of the software that will be delivered under this contract in terms of how it will be made easy to use by supervisory staff with a range of experience and abilities.
· An explanation of how the hardware will give a high quality user experience, including ease of use, robustness and ease of maintenance.
· An explanation of the understanding and application of RTIG standards; 
· An explanation of your understanding and application equality issues in terms of making RTI accessible to all users;
· An explanation of how the content management system will work;
· An explanation of how traffic signal priority will be delivered.
· An explanation of the proposed training that will be required and delivered, as well as how ongoing help and support for users will be provided.


Quality Commitment Question 6 – Taking Over Existing RTI System 15%
Please explain how you will take over the existing West of England RTI system. Please illustrate with previous examples where appropriate. Page Limit 6 sides of A4.
Anticipated outcomes:

· A description of the expected project programme including all main tasks, milestone, and inputs required from the Council;
· An explanation of the approach, experience and lessons learnt of taking over (an)other RTI system(s) including street hardware;
· An explanation of how it will work to have two RTI systems running in tandem until site acceptance tests are passed;
· An explanation of the proposed approach to work constructively with existing RTI system provider(s); and
· An explanation of the disruption (if any) passengers and bus operators can expect and how this will be minimised.


Quality Commitment Question 7 – Business As Usual 10%

Please explain how you will manage the project and the ongoing contract. Please provide examples from other relevant projects where applicable. Page Limit 6 sides A4 in total.

Anticipated outcomes:
· Provision of the CVs of Contractor’s Manager, Client Account Manager and Data Engineer, with relevant qualifications and experience;
· An explanation of the proposed fault management system, on-street maintenance and fault repair, and how the you will provide proactive system monitoring; and
· An explanation of your approach to ongoing contract management for the life of the contract including meeting KPIs and required attend and repair times.

Quality Commitment Question 8 – Health & Safety 5%
Please describe your Health and Safety approach in terms of project service delivery. Page Limit 4 sides of A4.
Anticipated outcomes:
· A description of your current H&S Policy;
· Examples of Risk Assessments, outlining the five steps approach (or similar);
· A description of the proactive methods of H&S monitoring that you will adopt; and
· An explanation of the significant H&S Hazards and Risks associated with this project and the delivery of the ongoing contract.

Quality Commitment Question 9 – Fault Rectifications 10%

Please describe your approach and actions if the central RTI system went down and we lost RTI across the region. Page Limit 6 sides A4 in total.

Anticipated outcomes:
· Lines of communication to ensure project partners are informed of the fault;
· How project partners will be kept up to date with progress on fault rectification;
· What actions will be taken to ensure that once the fault had been rectified, all elements of the RTI system were operational; and
· Depending upon the fault, what actions will be taken to ensure the fault did not occur again or mitigate the impact upon the RTI system if a similar incident occurred in the future.




Quality Commitment Question – Mandatory Tie Breaker

The following quality question must be submitted but will only be evaluated if at the end of the award evaluation there is a tie between two or more tenderers.

Please describe your approach to how you would ensure that advances in RTI system technology and innovation are passed on in order to improve system performance and reduce costs. Page Limit 6 sides A4 in total.

Anticipated outcomes:

· How project partners will be kept up to date with advances in RTI system technology that could benefit in terms of efficiency and cost savings;
· Provide a road map of RTI technology developments currently on-going or planned with indications of delivery timescales;
· Identify which system enhancements would be delivered free of charge and those that may require additional funding;
· How system enhancements would be delivered in order to keep costs to a minimum and achieve agreed delivery timescales.

[bookmark: _Toc482385600]SECTION SIX: PRICING SECTION
32 [bookmark: _Toc482385601]Introduction for Schedule of Rates / Price List Project
The Council reserves the rights to add or amend rates in the Price List if the needs of the service require. However, before any new rate is added to the Price List, the Employer will consult with all the Contractors in accordance with the procedure set out in the Contract.
 
A full price list is attached as an Excel Spreadsheet on the attachment tab of ProContract. 

Contractors are advised that all costs allow for all items of cost including materials, labour, project overheads, and preliminaries, data migration, data handling, system integration, implementation, mobilisation, maintenance of equipment, welfare facilities, protection & disposal of all waste. Also for all travel costs to and from the site together with any travelling whatsoever necessary for the procurement of materials and other supplies, difficult areas of the city to access i.e. narrow blocked roads etc., for use and maintenance cost for lorries, van and other forms of transport etc., plant, equipment, sundries, Void Call’s*, accreditation costs, any safety inspections,   all call backs to site to make safe scaffolds or other equipment at any time 24 hours a day, 7 days a week including all Bank Holidays, erect and dismantle a scaffold, temporary fencing (such as Heras fencing), and for the profit and overhead costs.

33 [bookmark: _Toc482385602]Price Adjustment
Prices submitted will be fixed until the first day 00.01hr of the fourth and seventh anniversaries of the contract. 

The Tenderer may request an increase in all or part of the contract prices, in accordance with Clause 21 Contract Price Change within the proposed contract.

Every six months the tenderer will also assess the level of prices to consider whether it is able to reduce them.

For each Price Adjustment, written evidence of the justification for the requested increase will be required as follows:
a)	breakdown of profit and cost components that comprise relevant price
b)	details of the movement in the different identified cost components of the relevant price;
c)	reasons for the movement in the different identified cost components of the relevant price;
d)	evidence that the supplier has attempted to mitigate against the increase in the relevant cost components; and
e)	evidence that the supplier profit component of the relevant price is no greater than that applying to the contract pricing mechanism as at the contract commencement date. 

No price adjustments for whatever reason shall be allowed other than that set out in the above paragraphs contained within the Contract Clause. 

The rates within the Price List are to allow, under normal conditions, for a contractor to commence work on-site within 6 weeks (to allow for survey & manufacture) or as agreed with the Project Surveyor/Officer.

34 [bookmark: _Toc482385603]Abnormally Low Tenders
Bristol City Council shall require tenderers to explain the price or costs proposed in the tender where tenders appear to be abnormally low in relation to the works, supplies or services.



[bookmark: _Toc482385604]APPENDIX 1: AWARD CRITERIA
Award Criteria for use with Crown Commercial Services Standard Selection Questionnaire One Stage Open Tender

Bus Real Time Information System for Bristol and surrounding area Evaluation and Award Criteria

In accordance with Crown Commercial Service, Procurement Note: Standard Selection Questionnaire (SQ); Action Note 8/9.
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/558520/PPN_8_16_StandardSQ_Template_v3.pdf

Stage 1:
1. Part 1 – Supplier Information
2. Part 2 – Exclusion Grounds
3. Part 3 – Supplier Selection Questions

Stage 2
4. Part 4 – Quality Commitment Questions


The first stage consists of several minimum levels and/or standards that the tenderer must pass.  The second stage of the award will consist of 65% price and 35% quality. 

Unless otherwise stated evidence will be assessed by a panel against the criteria set in the table below ‘Stage 1 – Minimum Award Criteria.  Only the information provided within each on-line answer will be considered.

Tenderers failing any element will be excluded from the rest of the assessment process.



Stage 1 - Minimum Award Criteria  

All tenderers must pass the minimum Stage 1 criteria, in accordance with the Standard Selection Questionnaire and the Council’s requirements as stated within Table 1 below, before the Council is able to consider Stage 2 of the evaluation process.

The consortium as a whole must achieve the minimum technical and financial criteria to be considered for the second stage of the evaluation process.  If one member of the consortium fails any section where it states that all individual consortium members must pass the criteria then the whole consortium will fail the ‘Minimum Award Criteria’ stage.

Table 1
	Section
	Specified Level / Status For Individual Company or Consortium

	Economic & Financial Standing
	To pass this criteria the individual company or individual members of a consortium must not be an unacceptable risk to the Bristol City Council as assessed using the Financial Evaluation Method below for a contract or framework having an annual estimated value of £1,000,000.

	Parent Company Guarantee
	To pass this criteria the individual company or consortium, aggregated together; must be willing to provide either a UK Parent Company Guarantee or a guarantee obtained elsewhere that meets the requirements of Bristol City Council, if required for this project.

	Performance Bond
	To pass this criteria the individual company or consortium, aggregated together must agree to provide the performance bond for the sum of £50,000 as provided in the terms and conditions of this project without amendment or alteration.  In case of unsatisfactory financial credentials, the Council reserves its right to require a guarantee from the UK Parent company, if any, or another kind of bond or guarantee to manage any potential risk.
The guarantee must be uploaded.  
If a tenderer has answered NO, the tenderer must explain why.

	Insurances
	To pass this criteria the individual company or individual members of a consortium must be willing or have in place the following levels of insurances prior to the commencement of the contract.  The applicant will be required to provide this information supported with evidence, within four weeks of contract award.
The minimum level of cover required is not less than the following levels for each and every occurrence or incident:

	
	Employers Liability
	£10 million

	
	Public Liability
	£5 million

	
	Professional Indemnity
	£2 million

	
	Products Liability
	£2million

	Blacklists
	To pass this criteria the individual company or the legal entity that has expressed an interest in this tender must not be an unacceptable risk to the Bristol City Council.  The Council reserves the right to exclude an individual company or the whole of the consortium (includes USA, Non-EU entities etc) from this procurement process, if an individual company or an individual member of a consortium has used ‘Blacklists’ and the Council is not satisfied that adequate self-cleaning has been carried out by the tenderer or the legal entity that has expressed an interest in this tender.
The Council reserves the right to exclude an individual tenderer if the Council is not satisfied that adequate self-cleaning has been carried out following: 
a 	An adverse finding by a court or tribunal or other public body exercising similar functions regarding the use of a blacklist by or on behalf of the individual tenderer; this includes (but is not limited to) any finding in relation to breach of any relevant provisions of the Data Protection Act 1998 as amended; the Trade Union and Labour Relations Committee (Consolidation) Act 1992 and/or the Employment Relations Act 1999 (Blacklists) Regulations 2010. 
b	An admission by the individual tenderer of the use of a blacklist by or on behalf of the individual tenderer.  

	Blacklist
Self-Cleaning
	The Council reserves the right to exclude an individual tenderer or the legal entity that has expressed an interest in this tender, from the procurement; if the Council is not satisfied that adequate self-cleaning has been carried out by the individual tenderer following: 
a 	an adverse finding by a court or tribunal or other public body exercising similar functions regarding the use of a Blacklist by or on behalf of the individual tenderer; and/or 
b	an admission by the Tenderer of the use of a Blacklist by or on behalf of the Tenderer. 
The Council expects self-cleaning by the individual tenderer to have involved the following four stages: 
1	Clarification of the relevant facts and circumstances to determine: what were the facts and circumstances of the wrongdoing? When did the wrongdoing take place? Was there any subsequent wrongdoing? 
2	Effective repair of the damage caused: What has your organisation done to repair the damage caused by the wrongdoing? 
3	HR measures: Have any staffing/HR measures been put in place to prevent a recurrence? 
4	Structural and organisational measures: What structural and organisational measures have been put in place to prevent a recurrence?

	Health & Safety
	To pass this criteria the individual company or individual members of a consortium must confirm that their company/organisation have Health and Safety policies that comply with current legislation and provide copies within 4 weeks of the contract commencement date.

	Form of Tender
Non Canvassing & Non Collusion Certification
	Failure to supply satisfactory completed forms will be deemed an incomplete application.




FINANCIAL EVALUATION METHOD

The key objective of financial appraisal is to analyse a Tenderers’ financial position and determine the risk that it would represent to the Council.  A range of factors needs to be considered as part of the appraisal and various financial statistics, ratios and figures analysed.  Once the appropriate data has been obtained a professional judgement must then be applied to the issues.  

When undertaking the financial vetting the Council looks at the Tenderers’ most recent accounts along with those of any UK parent company (if applicable).  These would be checked for general audit issues and then analysed to give an indication of profitability, liquidity, net worth, asset/debt position, capacity and general stability.

The Council recognises that the accounts submitted often relate to an accounting period that finished several months earlier. Where appropriate it will consider other information that it considers reasonable to use in determining the risk represented by a Tenderer.

The Council will also consider any additional information submitted by the Tenderer should the Tenderer consider this necessary for the Council to have a fuller understanding of its financial position.  This may be appropriate, for example, to obtain a fuller understanding of a Tenderer’s financial structure or funding arrangements.  The Council would expect any such information to be verified by an independent source, for example, the Tenderer’s auditors.

Initially basic checks are made on a Tenderers’ title and any relevant registration details (e.g. registered number at Companies House).  The Council would check whether the Tenderer is trading or dormant and whether it has a parent company.  The status of the accounts is also determined to check whether accounts submitted are for the last accounting period for which statements have been filed and whether there are later accounts that are overdue.

When considering profitability the Council looks at the gross profit margin and operating profit margin.  These ratios indicate the efficiency of the organisation.  A loss in the year would be looked at in conjunction with the balance sheet resources available to cover this loss.  

When looking at liquidity the Council uses the current ratio and the acid test ratio.  The current ratio is a measure of financial strength and addresses the question of whether the Tenderer has enough current assets to meet the payment schedule of its current debts with a margin of safety for possible losses in current assets.  The Acid Test ratio measures liquidity and excludes stock to just really include liquid assets.

The Council would look at the Tenderers’ balance sheet and determine the net worth of the organisation and that element that can be mobilised in a financial crisis.  The Council would look at the net assets and also the net tangible worth (excluding intangible assets).  The Council would also look at the proportion of total debts against total assets.

Contract limit is the size of contract that is considered ‘safe’ to award to a Tenderer, based on a simple comparison of the annual contract value to the annual turnover of the organisation.  This gives the Council an idea of financial strength to ensure that the Tenderer can cope financially with this size of contract.  The Council assesses the capacity issue of whether the Tenderer has the resources to carry out the work.  The Council also considers whether the Tenderer will become over-dependant on the contract in question.

The Council would consider all of the above in relation to the Tenderer and that of any ultimate parent company and then a judgement would be made as to the risk that the organisation would represent to the Council.  The final decision regarding the acceptability of the Tenderers’ financial standing relies on a degree of professional judgement from the Council.  If the Council decides that the financial standing of the Tenderer represents an unacceptable risk to the Council then the Tenderer will be excluded from further consideration in this process.   



Stage 2 - Award Criteria

Only tenderers that met the minimum technical and financial criteria in Stage 1 will be considered for the second stage of the evaluation process.

The second stage of the will comprise of evaluation of 
1. Quality Commitment Questions in accordance with Section Five; 
2. Table 2 within this section;
3. Award Criteria will be calculated based on the split between 65% price, and 35% quality; and 
4. Price and Quality calculations are allocated using the Standard Differential Evaluation Model. 

Using the Standard Differential Evaluation Model, it is possible that the minimum marks for a lump sum price will be zero.  Therefore, if a tenderer’s submitted lump sum price is 100% more than the lowest submitted lump sum price, this tenderer will receive a score of zero for the overall Price Award Criteria.


Table 2
	Quality Commitment Questions (QCQ)
	For a Satisfactory Score of 3 a Tenderer or Consortium Aggregated submission will need to provide a response to a Quality Commitment Question that contains the following information.  Lower or higher marks will be awarded as per the Scoring Matrix

	QCQ1
Social Value

	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix.  Tenderer’s or Consortium aggregated reply should note that Social Value commitments should be specific to this undertaking and should not refer to outputs to which the organisation is already committed, either under other undertakings or statutory obligations such as the Apprenticeship Levy.
To achieve a score of 3, satisfactory, the tenderer will need to provide evidence of one of the anticipated outcomes how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 4 sides A4:
i.	Employment, Education & Training
For example, through the provision of teaching sessions or resource material to a local school or college, funding an apprenticeship in a digital/IT technology related field of work.  Quantify how many apprenticeships, placements, session you will provide annually.
ii.	High Street to iStreet or similar enterprises such as Do IT Digital 
For example, as part of a national awareness campaign, partnering with the Association of Town and City Managers to illustrate the impact technology can have in helping small business owners grow through an ever changing economic environment.  
iii.	Enhancing environmental sustainability and carbon emission reduction
For example, services and/or products which make measurable improvements to the reduction in city pollution and / or measureable reductions in energy use for a local organisation
iv.	Increasing social inclusion and diversity
For example, by enabling people and local care providers to use digital technologies in a way that compliments / contributes to their work to support vulnerable clients and reduce social isolation of residents.

	QCQ2
IT Communication Systems
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 6 sides A4:
i. An explanation of how the central RTI system will communicate with the RTI displays.
ii. An explanation of how the central RTI system will communicate with other elements, including other display providers, websites, apps, common-databases, ‘Bristol is Open’ and communications systems used etc. 
iii. An explanation of how these different communications systems will be monitored in line with the requirements of the Specification, and how faults will be identified, communicated to the Council, and rectified. Please give examples where appropriate to illustrate your answer. 
iv. An explanation of the system resilience and disaster recovery processes.
v. An explanation of how technological change will be embraced during the life of this contract, with examples where appropriate.
vi. A summary system architecture drawing;

	QCQ3
Information Security
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 6 sides A4:
i. An explanation of the physical security of the hardware.
ii. An explanation of the security of the software and data, including commercial confidentiality between bus operators. 
iii. An explanation of the measures that will be taken to prevent cyber-attacks, including firewalls and penetration testing at best practice frequencies, use of secure protocols and encryption of data in transit and at rest, appropriately secured website hosting.
iv. An explanation of your Legislative Data Protection Act (DPA) & General Data Protection Regulation (GDPR) and standards (ISO27000) and industry best practice compliance.


	QCQ4
Accuracy and Reliability of Predictions
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 6 sides A4:
i. An explanation of how the prediction algorithm will work in conjunction with the timetable, including weightings for different service frequencies and network links. 
ii. An explanation of whether other transport data such as general traffic flows will be used in conjunction with the prediction algorithm to improve the reliability and accuracy of the predictions. 
iii. An explanation of how predictions will ‘clear down’ from displays and other media for RTI in a timely manner. 
iv. A demonstration of the understanding and application of UK public transport data standards. 
v. An explanation of the bus timetable data import process including intermediate stop times and running board information, and the means of checking and verifying the data is correct before acceptance.
vi. An explanation of how operators will be able to make system route reconfigurations including short-notice route changes, diversions, cancellations and curtailments.

	QCQ5
User Experience - Live System Monitoring, Reporting & Training
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 8 sides A4:
i. An explanation of the software that will be delivered under this contract in terms of how it will be made easy to use by supervisory staff with a range of experience and abilities.
ii. An explanation of how the hardware will give a high quality user experience, including ease of use, robustness and ease of maintenance.
iii. An explanation of the understanding and application of RTIG standards; 
iv. An explanation of your understanding and application equality issues in terms of making RTI accessible to all users;
v. An explanation of how the content management system will work;
vi. An explanation of how traffic signal priority will be delivered.
vii. An explanation of the proposed training that will be required and delivered, as well as how ongoing help and support for users will be provided.

	QCQ6
Taking Over Existing RTI System
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 6 sides A4:
i. A description of the expected project programme including all main tasks, milestone, and inputs required from the Council;
ii. An explanation of the approach, experience and lessons learnt of taking over (an)other RTI system(s) including street hardware;
iii. An explanation of how it will work to have two RTI systems running in tandem until site acceptance tests are passed;
iv. An explanation of the proposed approach to work constructively with existing RTI system provider(s); and
v. An explanation of the disruption (if any) passengers and bus operators can expect and how this will be minimised.

	QCQ7
Business As Usual
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 6 sides A4:
i. Provision of the CVs of Contractor’s Manager, Client Account Manager and Data Engineer, with relevant qualifications and experience;
ii. An explanation of the proposed fault management system, on-street maintenance and fault repair, and how the you will provide proactive system monitoring; and
iii. An explanation of your approach to ongoing contract management for the life of the contract including meeting KPIs and required attend and repair times.

	QCQ8
Health & Safety
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 4 sides A4:
i. A description of your current H&S Policy;
ii. Examples of Risk Assessments, outlining the five steps approach (or similar);
iii. A description of the proactive methods of H&S monitoring that you will adopt; and
iv. An explanation of the significant H&S Hazards and Risks associated with this project and the delivery of the ongoing contract.

	QCQ9
Fault Rectifications
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 4 sides A4:
i. Lines of communication to ensure project partners are informed of the fault;
ii. How project partners will be kept up to date with progress on fault rectification;
iii. What actions will be taken to ensure that once the fault had been rectified, all elements of the RTI system were operational; and
iv. Depending upon the fault, what actions will be taken to ensure the fault did not occur again or mitigate the impact upon the RTI system if a similar incident occurred in the future.

	
	

	Tie Breaker Mandatory Question
(Unweighted marks)
	The Council will decide the score to be awarded to each quality commitment question based upon above quality commitment question scoring matrix but to achieve a score of 3, satisfactory, the Tenderer’s or Consortium aggregated reply will need to provide evidence how it intends to deliver the project solution in accordance with:
a.	All the standards set in the Specification and Contract;
b.	Product and Service innovation;
c.	Anticipated outcomes  Page Limit 4 sides A4:
i. How project partners will be kept up to date with advances in RTI system technology that could benefit in terms of efficiency and cost savings;
ii. Provide a road map of RTI technology developments currently on-going or planned with indications of delivery timescales;
iii. Identify which system enhancements would be delivered free of charge and those that may require additional funding;
iv. How system enhancements would be delivered in order to keep costs to a minimum and achieve agreed delivery timescales.






Evaluation & Scoring Criteria 

Quality Commitment Questions Scoring Matrix

The scoring matrix below will apply to ‘Quality Commitment Questions’ contained within Section Five of this document and Pro-Contract on-line questionnaire.

Tender Marking Guidance: 

· Only the responses to the Quality Commitment Questions submitted on-line within Pro-Contract will be evaluated.
 
· Each Quality Commitment Question response will be reviewed by an appropriately qualified members of the Project Evaluation Team.

· Scores will be awarded in accordance with the Scoring Matrix below to which weightings and sub weighting will be applied. The relevant mark shown in the Scoring Matrix will be allocated where the tenderer’s response complies with one or more of the bulleted descriptions.

· The score awarded for each question will be summed up to produce an overall score.

· All responses submitted should be specific to this tender. 

· Low marks are likely to be awarded if a tenderer submits generic information instead of fully answering the Quality Commitment Question.





	Scoring Matrix

	Assessment
	Scores 0-5
	Reason to award this score based on evidence provided against the criteria included

	Unacceptable
	0
	· Does not meet the requirement;
·  Does not comply and/or insufficient information provided to demonstrate that the tenderer has the ability, understanding, experience, skills, resource & quality measures required to provide the service, with little or no evidence to support the response.
· Does not submit a reply to the question.

	Serious reservations
	1
	· Satisfies the requirement with major reservations;
· Considerable reservations of the Tenderer’s relevant ability, understanding, experience, skills, and resource & quality measures required to provide the service, with little or no evidence to support the response.

	Minor reservations
	2
	· Satisfies the requirement with minor reservations;
· Some minor reservations of the Tenderer’s relevant ability, understanding, experience, skills, and resource & quality measures required to provide the service with little or no evidence to support the response.

	Satisfactory
	3
	· Satisfies the requirement;
· Demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the service with evidence to support the response

	Good
	4
	· Satisfies the requirement with minor additional benefits;
· Above average demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the service;
· Response identifies factors that will offer potential added value, with evidence to support the response.

	Excellent
	5
	· Significantly exceeds the requirement;
· Exceptional demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the service;
· Response identifies factors that will offer potential added value, with evidence to support the response  
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Quality Award Criteria

The Quality Award Criteria is 35% of the overall award and will consist of the following sub-criteria. The sub-criteria reflect the risks attached to this project and the wider aims of BCC.  Social Value will score up to 10% of the Quality sub-criteria share of marks

Quality Sub-Weighting Criteria

	Quality Commitment Question
	Quality Commitment Questions Title 
	Sub-Weighting

	1
	Social Value
	10%

	2
	IT and Communications systems
	10%

	3
	Information Security
	10%

	4
	Accuracy And Reliability Of Predictions
	15%

	5
	User Experience – Live System Monitoring, Reporting And Training
	15%

	6
	Taking Over Existing RTI System
	15%

	7
	Business As Usual
	10%

	8
	Health & Safety
	5%

	9
	Fault Rectification
	10%

	
	Total
	100%

	10
	Future System Technology and Innovation (Mandatory tiebreaker question)
	Unweighted marks




Example below is for a quality score of 30%

Marks for Quality

Each tenderer will receive 100% of the available marks less the percentage by which their bid is scored below the highest scoring bid.  This means that 30 marks will be awarded to the bid that achieves the highest raw quality score against the published criteria (weighted quality score).  



By way of example, if the highest raw quality score achieved by one of the tenderers is 70 points, the score for another tenderer achieving 50 points will be calculated as follows: 
· Calculate the percentage difference between tenderer achieving the highest raw quality score and the points awarded to the other tenderer.  
· 70 -50 = 20, a 28.57%, difference below the highest raw quality score i.e. (20/70) X 100. This is the unweighted quality score 
· The tenderer with the lower raw quality score (50 points) will therefore receive an unweighted score of 71.43% of the maximum weighted quality score, i.e. 71.43% of 30 quality marks.  This is the winning tenderers score (100% minus this tenderers score 28.57%). 
· The maximum mark available for quality 30 is multiplied by the above figure 71.43% to give a weighted quality score of 21.43 marks. 

NOTE: All percentage and weighted marks are rounded up or down to two decimal points (1 to 5 down & 6 to 9 up).


Price Award Criteria

The Price Award Criteria is 65% of the overall award and will consist of the following sub-criteria.

Example below is for a lump sum price score of 70%


Marks for Price

Each tenderer will receive 100% of the available marks less the percentage by which their bid is scored above the lowest lump sum price. This means that 70 marks will be awarded to the bid that submitted the lowest lump sum price.

By way of example, if the lowest submitted price is £4,300,000.00. This tenderer will receive 70 weight price marks, the score for another tenderer’s price of £5,500,000.00 will be calculated as follows: 
· Calculate the percentage difference between lowest tenderer’s price of £4,300,000.00 and the other tenderer’s price of £5,500,00.00  
· £5,500,000.00 - £4,300.000.00 = £1,200,000.00, a 27.91% difference above the lowest submitted price i.e. (£1,200,000.00 / £4,300,000.00) X 100. 
· The tenderer with the higher price of £5,500,000.00 will therefore receive an unweighted score of 72.09% of the maximum weighted price score, i.e. 72.09% of 70 quality marks. This is the winning tenderers score (100% minus this tenderers score 27.91%). 
· The maximum mark available for price 70 is multiplied by the above figure 72.09% to give a weighted quality score of 50.46 marks. 


Another example

If the lowest submitted price is £4,300,000.00. This tenderer will receive 70 weight price marks, the score for another tenderer’s price of £8,900,000.00 will be calculated as follows: 
· Calculate the percentage difference between lowest tenderer’s price of £4,300,000.00 and the other tenderer’s price of £8,900,00.00  
· £8,900,000.00 - £4,300.000.00 = £4,600,000.00, over 100% difference above the lowest submitted price.
· The tenderer with the higher price of £8,900,000.00 will therefore receive an unweighted score of 0% of the maximum weighted price score, i.e. 0% of 70 quality marks. This is the winning tenderers score (100% minus this tenderers score 100%). 
· The maximum mark available for price 70 is multiplied by the above figure 0% to give a weighted quality score of 0 marks. 

NOTE: All percentage and weighted marks are rounded up or down to two decimal points (1 to 5 down & 6 to 9 up).

NOTE: A negative percentage figure for a lump sum price that is over 100% higher than the lowest price bid will receive a price score of zero. Bristol City Council will not award a negative price score.
Total Score
The weighted price score (65) and weighted quality score (35) will be added together to give a total score of 100.
Evaluation Tie Breaker
This will only be applied where two or more winning tenderers have achieved the same score in the evaluation of the price and quality bids.  In these circumstances, the tie breaker question will be evaluated and awarded the respective additional unweighted marks in accordance with the Evaluation Scoring Matrix to the Quality score.
Where a tiebreaker is required, it will be applied to the scores of all tenderers with winning equal scores.
The application of the tie-breaker will be as follows.  
a) If a winner is identified, they will be appointed as the successful Tenderer.
b) the unweighted marks for the tie breaker question will be added to the quality section and then the overall final score.
c) Example, if your quality section scores a mark of 35 and the tie breaker question scores a mark of 3, then we will add 3 + 35 = 38
d) All percentage and weighted marks are round up (0.006 / 0.009) or down (0.001 / 0.005) to two decimal points.
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Bristol City Council

Tender issued to:		

In respect of the following tender: 
Bus Real Time Information (RTI) System for the Bristol and surrounding area

To be returned on:     	7th July 2017 12noon GMT

Open for acceptance for 6 months after the tender deadline date.

This tender form must be attached and returned with your tender submission not later than 12:00 noon on the date referred to above on the ProContract system.

I/We certify that:

I/We confirm that we fully understand the nature of the requirements of the Council.

I/We hereby offer to supply the goods, services and/or goods in accordance with the tender documentation.

I/We agree this tender will remain open for acceptance until the date shown above.

No Value Added Tax is included in this tender.

I/We understand that Bristol City Council does not bind itself to accept the lowest or any tender.

On the understanding that our tender is accepted, then I/We agree to enter into a formal contract with Bristol City Council.

I/We agree, if required by Bristol City Council, to provide a Parent Company Guarantee in the form supplied by the Council if I/we are or become a subsidiary company within the meaning of section 736 of the companies Act 1985.

I/We agree, if required by Bristol City Council, to provide a Performance Bond in the form supplied by the Council. 

I/We hereby confirm that there have been no amendments made by us to any of the tender documents. 







I/We, the undersigned, having read and understood the Conditions of Contract, I/We hereby tender and undertake to execute the requirements as described of the invitation to tender for the sum of:  

£............................................. (Amount in words).....................................................

Name of Bondsman (where applicable)....................................................................


Signed: ................................................................................. Date: ………………….

Title………………………………………………………………………………….……….

For and on behalf of………………………………………………………..……………..

Address: ..................................................................................................................................

Telephone No…………………………………………………………………………..….

Email Address………………………………………………………………………………….…
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BRISTOL CITY COUNCIL


Bus Real Time Information (RTI) System for the Bristol and surrounding area





NON-COLLUSIVE TENDERING AND NON CANVASING CERTIFICATE









To Bristol City Council (“The Authority”)

In this certificate ‘person’ includes any persons and any body of persons corporate or unincorporated, and ‘agreement’ includes any arrangement whether formal or informal and whether legally binding or not. 

NON-COLLUSIVE TENDERING

We certify that this is a bona fide Tender and that we have not:

a) entered into any agreement with any other person with the aim of preventing tenders being made or as to the amount of any tender or the conditions on which any tender is made;

b) informed any other person, other than the person calling for these tenders, of the amount, or the approximate amount of the Tender, except where the disclosure, in confidence, of the amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the Tender;

c) caused or induced any person to enter into such an agreement as is mentioned in paragraph a) above or to inform us of the amount, or the approximate amount of any rival tender for the Contract. 

We also undertake that we will not do any of the acts mentioned in paragraphs a, b and c above before the hour and date specified for the return of the Tender. 

NON-CANVASSING

I/We hereby certify that I/we have not canvassed or solicited any member, officer, employee, agent or adviser of the Authority in connection with the award of the Contract for the Goods, Services or Works and that no person employed by me/us or acting on my/our behalf has done any such act.

I/We hereby undertake that I/we will not in the future canvass or solicit any member, officer, employee, agent or advisor of the Authority in connection with the award of the Contract for the Goods, Services or Works and that no person employed by me/us or acting on my/our behalf will do any such act.

I/We further hereby undertake that I/we have not and will not seek to recruit any of the Authority’s employees who has during the year prior to the date of this tender bid been employed on matters relating to the Contract and that no person employed by me/us or acting on my/our behalf will do any such act.
               



Signature (Authorised person within the organisation to sign contracts):





	
      

Print name of signatory:





	
      

Position of signatory:



	

On behalf of organisation: 


          
      
 Date: 
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