Description
The Tenderer should be aware that the works detailed in this package are constrained due to the nature of the location they are to be conducted in. Therefore, completion of a NDA document is required prior to the release of further details.

Project location - HM Naval Base Portsmouth 
The Contractor shall be expected to adhere by the HMNB site security requirements, all Contractors and Sub-Contractors shall be BPSS security vetted and will be required to hold the relevant site security passes.
The Contractor shall be expected to hold the following levels of insurance £10m Public Liability, £10m Product Liability, £5m Professional Indemnity, and if successful, to maintain JOSCAR registration and Cyber Essentials certificate. 
KBS Maritime - Introduction
KBS Maritime is a joint venture between KBR and BAE Systems, bringing together two global players with a rich heritage of delivering excellence, innovation and reliability. The joint venture will combine the expertise of KBR as a global leader in infrastructure asset management and services with BAE Systems’ experience and capability within Portsmouth Naval Base.  KBS Maritime are delivering an ambitious, modern and enduring change to the Portsmouth Naval base infrastructure, securing investment in the local community and ensuring fit-for-purpose, world-leading fleet support for the Royal Navy and the UK in the decades ahead.
Part of the UK Ministry of Defence’s (MOD) Future Maritime Support Programme (FMSP), KBS Maritime will provide technology-led and data-driven facilities management and dockside services at the base.
Project scopes
His Majesty's Naval Base in Portsmouth (HMNB Portsmouth) main point of access for vehicles and personnel is at the Trafalgar Gate, situated directly off from the M275 motorway. 
There is a requirement for the replacement of the existing Portacabins at Trafalgar Gate entrance with a new Office Complex. This is to fulfil the functions currently provided by the obsolete set of portacabins - 3-161 Contractors Reception Portacabin, 3-162 T Card and induction Training Room. These are to be removed and replaced with a new modern office complex with additional provision of female and male WC facilities and a revised CCTV, electrical and drainage layout for the new complex. 
The project will include remediation of the sites where the 2 portacabins are removed, the provision of a cycle storage area and a redecoration of the main pass office Bld 3-160.  
This is a project to design, build and commission the provision of a new and updated capability to support the functions of the Front Gate Bld 3-160 at HMNB Portsmouth. Front Gate Bld 3-160 is used to the Military Guard Service (MGS) manning the entrance gateways and for MOD Vetting services.
In summary, this Project includes the following work packages: WP 1: Surveys, Investigations and RIBA 2 design; WP 2: Design to RIBA 3; WP 3: Detail Design to RIBA 4 - Please note, KBS and the client shall review the proposals and confirm their agreement to proceed to next stage; WP 4: Construction of New Pass Office building; WP 5: Removal of two redundant Portacabins and ground reinstatement; 	WP 6: Construction of New Chaperone Reception Centre building; WP 7: Refurbishment of existing building 3-160; WP 8: Site landscaping

Additional requirements: 
· Removal and disposal of two portacabins 
· Hard landscaping – supply and install bollards 
· Installation of an external shelter between the existing Pass office and the new modular building
· Provision a secure and sheltered bike storage
· Refurbishment of the existing Pass office
· PV installation on the new building


