
May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18

Establish project team + strategy

Procure designers

Concept stage

Interpretation and design begun

Concept evaluation 

Concept sign-off

Design Development stage

Interpretation development

Procure production contractors

Procure suppliers / cases

Conservation / Digitisation work

Technical Design stage

Completion of interpretation

Digital interactive development

Sign-off for final designs + content

Construction and Fabrication stage

Evaluation and prototyping off-site

Closure of Keeper's Gallery

Installation on-site

Testing and snagging

Soft opening

Launch event

Evaluation - summative 

Completion and sign-off


