[bookmark: _Toc338400485]APPENDIX 1 – Example List of KPI’s

Monthly Key Performance Indicators – Road Markings
Date:

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity
	Performance level
	KPI % worth
	KPI Score
	KPI
	Met Y/N
	
	Monitoring Method

	
	
	
	
	
	
	
	

	Badging for presence on site for safety
	All employees must badge from presence both on arrival and on leaving site
	30
	
	Overall 95% or more scored monthly
	
	
	Badging report from STSC system

	Monthly tasks
	Monthly tasks completion information compiled and shared with STSC contact to ensure this ties in with agreed work-streams and Material usage

	20
	
	Overall 97% or more scored monthly
	
	
	Evidence received assessed at monthly contract review meetings

	Managing additional requirements & spend
	Any additional spend must be pre- authorised be STSC who will ensure the internal process of purchase requisitions is followed.

	30
	
	
Overall 97% or more scored monthly
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Monthly budget/spend report by supplier

	Monthly invoices
	To be submitted with a clear breakdown showing labour costs and materials costs
	20
	
	Overall 97% or more scored monthly
	
	
	Monthly budget/spend report by supplier

	
	
	100%
	
	
	
	
	




