OFFICIAL-SENSITIVE COMMERCIAL FLEET/00428

As at ITN
SCHEDULE 14 TRAINING SERVICES MANAGEMENT PLAN
PART 1 : PREAMBLE
1 Overview
1.1 This Schedule 14 describes the Contractor’s procedures in delivering the Training

Services in accordance with Schedule 2 (Statement of Requirements), Schedule 3
(Governance and Contract Management), Schedule 4 (Change and Change
Management) and Schedule 12 (Performance Mechanism).

1.2 The quality standards, processes and controls to be applied in the delivery of the
Training Services in support of this Schedule 14 are identified in Schedule 32
(Quality Plan).

1.3 Each part of the Training Services Management Plan below shall not conflict with

each other or conflict either in part or in its entirety with the Contractor’s obligations
in this Contract.

[THE CONTRACTOR IS TO PROVIDE THIS SCHEDULE.

THE CONTRACTOR IS TO ENSURE THAT THE CONTRACTOR’S TSMP DOES
NOT CONFLICT WITH THE CONTRACT Ts AND Cs AND THAT EACH PART OF
THE TSMP DOES NOT CONFLICT WITH THE OTHER PARTS.

THE DRAFT WORDING SHOULD BE PRECEDED BY THE FOLLOWING
STATEMENT:

“IN THE EVENT OF ANY CONFLICT BETWEEN THESE CONTRACTOR
MANAGEMENT PLANS AND ANY OTHER ELEMENT OF THE Ts&Cs, THE
Ts&Cs WILL TAKE PRECEDENCE IN ACCORDANCE WITH CLAUSE 2.”]

PART 2 : IMPLEMENTATION

2 *Procedure Title(s)*

2.1 This section of the TSMP sets out how the Contractor will deliver and
manage the implementation of this Contract.

PART 3 : Governance and Contract Management
3 *Procedure Title(s)*

3.1 This section of the TSMP sets out how the Contractor will deliver and manage
governance and Contract Management in this Contract.

PART 4 : Training Delivery Service (Type C)
4 *Procedure Title(s)*

4.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Training Delivery Service (Type C) in this Contract.
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PART 5 : Training Delivery Support Service (Type B)

5 *Procedure Title(s)*

5.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Training Delivery Support Service (Type B) in this Contract.

PART 6 : Training Support Service

6 *Procedure Title(s)*

6.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Training Support Service in this Contract.

PART 7 : Training Equipment Availability Service
7 *Procedure Title(s)*

7.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Training Equipment Availability Service in this Contract.

PART 8 : Business Information Service

8 *Procedure Title(s)*

8.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Business Information Service in this Contract.

PART 9 : Education Services

9 *Procedure Title(s)*

9.1 This section of the TSMP sets out how the Contractor will deliver and manage the

Education Services in this Contract.
PART 10 : Training Optimisation Service
10 *Procedure Title(s)*

10.1 This section of the TSMP sets out how the Contractor will deliver and manage the
Training Optimisation Service in this Contract.

PART 11 : Fast Inshore Attack Craft

11  *Procedure Title(s)*

111 This section of the TSMP sets out how the Contractor will deliver and manage the
Fast Inshore Attack Craft requirement in this Contract.

PART 12 : Change Management

12 *Procedure Title(s)*

12.1 This section of the TSMP sets out how the Contractor will deliver and manage
change in this Contract.
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PART 13 Performance Management

13 *Procedure Title(s)*

13.1 This section of the TSMP sets out how the Contractor will deliver and manage
performance in this Contract.

PART 14 Exit

14  *Procedure Title(s)*

14.1 This section of the TSMP sets out how the Contractor will deliver and manage exit
from this Contract.
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