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FOL17/135: CATERING CONSULTANCY & MONITORING SERVICES 2017 - 2021
SCHEDULE 2 – SPECIFICATION OF REQUIREMENTS
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1 Background

1.1 The following information is provided for guidance and is intended to supplement the detail provided in the other tender documents. It is not exhaustive; you must satisfy yourself about the contract requirements and resolve any query with the Authority.

1.2 The Royal Parks is inviting tenders to provide a concession consulting and auditing service to support the smooth management of the parks various concessionary services.

1.3 The contract will be let for a period of 4 years, with an option to extend for a further 1 year.
2 OUTLINE OF CONTRACT REQUIREMENTS

2.1 The contract comprises of six key elements:

(a) Annual financial audits of concessions;
(b) Mystery diner audits of concessions;
(c) Advice, project support to and evaluation of catering tenders;
(d) Project support for investment options;  
(e) Development of catering strategies; and 
(f) Benchmarking and improvement. 
Of these six elements only parts (a) and (b) above are a necessary requirement of the contract. Parts (c) and (d) will be required on a project by project basis.  Parts (e) and (f) will be required on ad hoc basis. As the requirements relating to elements (c)-(f) come in peaks and troughs, the ability to flex to these demands is essential. 
2.2 The Terms and Conditions of Contract are in schedule 5.

3 CATERING CONCESSIONS CONTRACTS

3.1 Details of the current catering concessions are in the table below for the purpose of conducting part (b) of the key elements (please note: this information is commercially sensitive and is therefore provided in confidence).
	Concessionaire
	Park
	Make-up

	EC Soft Ice trading as Colicci
	Bushy 
	1 Cafe (The Pheasantry) & 1 Kiosk 

	EC Soft Ice trading as Colicci
	Richmond 
	1 Cafe (Roehampton Gate) & 2 Kiosks and 3 seasonal Kiosks

	Hearsum Family 
	Richmond 
	1 Cafe (Pembroke Lodge) & 1 Kiosk

	EC Soft Ice trading as Colicci
	Kensington 
	1 Cafe & 3 Kiosks 

	EC Soft Ice trading as Colicci
	Hyde 
	5 Kiosks & 3 seasonal kiosks 

	Benugo 
	Hyde
	1 Cafe (Serpentine Bar & Kitchen) 

	Company of Cooks 
	Hyde 
	1 Cafe (the Lido Pavilion) 

	EC Soft Ice trading as Colicci
	St James’s & Green 
	6 Kiosks & 3 seasonal

	Benugo 
	St James’s 
	1 Cafe (St James’s Park Cafe)

	Benugo 
	Regent’s 
	2 Cafes (Regent’s Bar & Kitchen and Smokehouse) & 2 Kiosks

	Company of Cooks 
	Regent’s 
	1 Cafe (The Boathouse), Boating Operation 

	Creativevents 
	Greenwich 
	2 Cafes (Pavilion and White House) & 2 Kiosks 


4 SCOPE OF WORK REQUIRED

4.1 Annual Financial Audit
4.1.1 To report on the accuracy and completeness of turnover levels declared to The Royal Parks and the financial control systems in place. This applies to all concessions including boat hire (2 contracts), tennis centres (2 contracts), deckchair hire (1 contract) and car parking (1 contract) as well as all catering contracts.  The provision of this element of the specification is likely to change over the course of the contract, so tenderers should provide a detailed pricing structure to enable this flexibility.

4.1.2 Check that income due to The Royal Parks has been correctly calculated in line with the contract and accounting records of turnover.
4.1.3 Report on the level and type of maintenance costs incurred, and that such costs are properly recorded.
4.1.4 Report on whether the level of capital investment complies with the contract terms. 

4.1.5 Confirm that insurance cover is in place, reporting on the level of cover provided. Cover should include Employers’ Liability, Buildings and Contents, Public and Product Liability insurance policies.
4.2 Mystery Diner audits

4.2.1 To produce and manage a series of Mystery Diner audits across The Royal Parks catering outlets to ensure that the quality of food, drink, service and facilities is in keeping with the high standards expected in a Royal Park.  These are currently undertaken bi-monthly, but the frequency may change during the course of the contract. 
Full list of outlets to be audited can be found in Appendix A of this document.
4.3 Catering tenders 

4.3.1 To lead on drafting tender documentation, such as technical specifications and tender evaluation methodology, for catering tenders to programme timetables. To provide expert catering input into catering tender evaluation panel, and produce a detailed evaluation report across all shortlisted bidders.
4.3.2 It is anticipated that TRP will be retendering six to eight catering contracts and require input into ten projects relating to catering during the contract period. Note: The majority of catering tenders will be procured in accordance with the Concession Regulations 2016

4.3.3 To support the mobilisation of new catering contracts.

4.4 Project and investment support. 
4.4.1 To provide expert catering advice in support of option appraisals and business cases to guide investment decisions. Provide input on catering projects, working in conjunction with project managers, to advise on required capital investment for internal fit out works.

4.5 Catering Strategy
4.5.1 To lead, as required, the development of individual park catering strategies. 
4.6 Benchmarking and improvement 
4.6.1 To advise on industry standards and best practice to ensure that The Royal Parks catering is kept competitive with the high street and visitor attractions in terms of service, pricing, food offering, dining experience and sustainability. Advise on opportunities to improve the catering offer, grow income and enhance the visitor experience.
4.7 Monitoring of Contract Performance

4.7.1 Any data and information that the Contractor shall be required to produce under the Contract shall be agreed between the Parties following provisional contract award.

5 APPENDIX A – LIST OF CONCESSIONIRES FOR FINANCIAL AUDITS 

	Concessionaire
	Park
	Make-up

	EC Soft Ice t/a Colicci 
	Bushy 
	1 Cafe (The Pheasantry) & 1 Kiosk 

	EC Soft Ice t/a Colicci
	Richmond 
	1 Cafe (Roehampton Gate) & 2 Kiosks and 3 season Kiosks

	Hearsum Family 
	Richmond 
	1 Cafe (Pembroke Lodge) & 1 Kiosk

	EC Soft Ice t/a Colicci
	Kensington 
	1 Cafe & 3 Kiosks 

	EC Soft Ice t/a Colicci
	Hyde 
	5 Kiosks & 3 seasonal 

	Benugo 
	Hyde
	1 Cafe (Serpentine Bar & Kitchen) 

	Company of Cooks 
	Hyde 
	1 Cafe (the Lido Pavilion) 

	Will to Win 
	Hyde 
	Tennis Court

	EC Soft Ice t/a Colicci
	St James’s & Green 
	6 Kiosks & 3 seasonal

	Benugo 
	St James’s 
	1 Cafe (St James’s Park Cafe)

	Benugo 
	Regent’s 
	2 Cafes (Regent’s Bar & Kitchen and Smokehouse) & 2 Kiosks

	Company of Cooks 
	Regent’s 
	1 Cafe (The Boathouse), Boating Operation 

	Will to Win 
	Regent’s 
	Tennis Court 

	Creativevents 
	Greenwich 
	2 Cafes (Pavilion and White House) & 2 Kiosks 

	Blue Bird Boats 
	Hyde, Regent’s & Greenwich 
	Boating Operation 

	Semnatt / Park Deckchairs 
	Hyde, Kensington, Regent’s, St James’s & Green 
	Deckchairs 

	NSL Services Ltd 
	Hyde, Regent’s, Greenwich 
	Car Park
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