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SCHEDULE 1

Specification For 
South Tyneside

 Alternative Education Provision Framework
TENDER REFERENCE NUMBER 

1. Introduction

1.1  South Tyneside Council are seeking to establish a framework agreement for Alternative education provision in line with the Department of Education Alternative Provision Statutory Guidance.  Independent schol registration guidance (publishing.service.gov.uk)
1.2  Alternative Education is a term used to refer to learning and support offered primarily outside of School that is deemed to be an intervention aimed at helping ‘turn around pupils before they become disengaged with their education’ and will ‘deliver appropriate educational progress’.
 The council has a responsibility to ensure a sufficiency of Alternative Education provision in their local area.
1.3  Alternative Education provision should be good quality, registered where appropriate, and delivered by high quality staff with suitable training, experience, and safeguarding checks. It should have clearly defined objectives relating to both personal and academic achievement.

1.4  Providers awarded a place on this framework will be either a School registered to provide alternative education or an unregistered Provider that offers alternative provision.
1.5  The framework is expected to be used by staff from Schools, PRU and academies and specialist Providers including the Council’s own specialist teams.  It will offer these professionals a variety of quality assured alternative provision that meets the Department of Education’s statutory requirements and definition of good quality alternative provision.  This framework will be available on-line.   Commissioners of alternative education wishing to purchase provision are advised to allocate referrals to the most suitable provision available on the framework in line with the call-off procedure. This readily accessible source of information will ensure staff are able to respond quickly and appropriately to arising needs to provide alternative types of learning and support for young people.

1.6  Through this framework we intend to raise the standards of alternative education and increase the breadth of the offer available to young people.
1.7  Provision should be accessible to students within the South Tyneside boundary and therefore we anticipate that delivery occurs within a maximum of a 15-mile radius of the County’s boundary, when possible. Providers should be able to commence delivery from the contract start date.
2. Scope

2.1 The Provision of Alternative education for young people up to the age of sixteen years. The Service will be commissioned directly by the Schools, Academies, SEN Service, Pupil Referral Unit, Education Service and Virtual Schools. The cost will be met directly by the commissioner of the alternative provision, which includes Schools, Academies and Specialist Providers including the Pupil Referral Unit.  The Council make no guarantee that any referrals will be placed under this Contract. 
3. Lot Details

The Lot details for the Services are as follows:

LOT 1 (Primary)

Primary (KS1 and KS2 – age 5-11) – Alternative Provision (Education) Service - must provide education with a focus on achieving KS1 and KS2 outcomes to ensure that pupils are ready to make a successful transition into Secondary education. 

LOT 2 (Secondary)

Secondary (KS3 and KS4 – age 11-16) - must provide education with a focus on achieving academic qualifications (GCSE or alternatives) to ensure that pupils are ready to make a successful transition into post 16 education or training.

LOT 3 (Primary and Secondary)

Medical and Therapeutic (KS1 – KS4 – age 5-16) – must provide education for pupils who have been prevented from attending their mainstream School as a result of mental health or medical needs including EBSA (emotion-based school avoidance). These may be physical, emotional, or psychological.

LOT 4 (Primary and Secondary)

Alternative Curriculum and Enrichment Service (KS1 – KS4 – age 5-16) – must provide a creative and alternative programme that enhances or provides an alternative curriculum for KS1 – 4 pupils.  The service will provide tailored support for pupils who are disengaged with learning in the classroom or face challenges with the pace of a classroom curriculum. 
LOT 5 (Primary and Secondary)

Day 6 Exclusion (KS1 – KS4 – age 5-16) – must provide education from day six for any pupil who has a permanent exclusion from their mainstream School, and can register a child onto their school roll, so that they can continue with their education with the minimum of disruption.
4. Background to the Requirement

4.1 The development of a quality assured framework of alternative provision responds both formally and morally to the need for an appropriate, accessible, and good quality local offer of alternative provision.
4.2 The majority of alternative provision is procured by Schools, Academies, and specialist Providers. This is quite frequently done in close collaboration with specialist staff from the Council.  The Council ultimately has a statutory duty to secure suitable education for young people.
4.3 Alternative provision of the type to be provided under this Framework Contract will primarily be for young people in Key Stage 4 (age 11-16)  but may also be accessed for young people in Key Stage 1, 2 or 3 as defined in the Lots for this framework.
5. Young People Requiring the Service
5.1  Young people requiring the service will not be responding well to more mainstream models of learning and support and therefore, more specialised, and individualised provision needs to be arranged to ensure they continue to participate and progress. 

5.2  The young people being referred to the alternative provision will include those who are:

· At risk of exclusion from School; or 

· Excluded from School on a fixed term basis; or 

· At risk of disengaging from mainstream education and/; or 

· Require additional support during a negotiated transfer between mainstream Schools; or 

· Otherwise require alternative education provision to meet their educational entitlement, for instance in line with an Education, Health and Care Plan or is a Looked After Child with no School place. 

5.3 A number of these young people require alternative provision during each academic year.  Demand for alternative provision is difficult to determine and is based on individual need. 
5.4 The nature of the client group dictates the need for the alternative provision to be delivered at localities which are near to their residency and/or home School or Alternative Provision Academies / Specialist Provision.
6. Objectives of Alternative Provision

6.1 Alternative provision will be expected to offer individually tailored learning and/or support. 

The government’s definition of Good Alternative Provision:
Good alternative provision is that which appropriately meets the needs of pupils which require its use and enables them to achieve good educational attainment on par with their mainstream peers. All pupils must receive a good education, regardless of their circumstances or the settings in which they find themselves. Provision will differ from pupil to pupil, but there are some common elements that alternative provision should aim to achieve, including: 

· good academic attainment on par with mainstream Schools – particularly in English, maths, and science (including IT) – with appropriate accreditation and qualifications. 

· that the specific personal, social, and academic needs of pupils are properly identified and met in order to help them to overcome any barriers to attainment. 

· improved pupil motivation and self-confidence, attendance, and engagement with education; and 

· clearly defined objectives, including the next steps with entry and exit strategies following the placement such as reintegration into mainstream education, further education, training, or employment
6.2 The aim of any Alternative Education provision is to give students access to an educational programme which meets their needs in the best way possible.
6.3 Programmes should: -
· Provide a tailored educational programme for each young person and personal guidance and support.
· Offer access in the wider curriculum to a range of enrichment activities e.g., arts, sports, PHSE, work related learning.
· Offer students the opportunity for formal accreditation.
· Prepare young people for reintegration to a School or Specialist setting or transition into education. Employment or training.
· Support young people with access to career meetings.
6.3 Provision within this Framework will:  
· Use delivery methods that successfully engage young people in activity that develops their knowledge, skills, and attributes.

· Offer expert assistance to help young people deal with the learning difficulties and/or disabilities that may be preventing them engaging in mainstream activity.

· Help young people deal with the personal difficulties and/or challenges that are preventing them successfully engaging in mainstream learning.

· Help address the attitudes and behaviours that have led to their disengagement from mainstream learning.

· Integrate with other learning and support being offered to young people as part of a broader personal programme.

· Wherever possible offer accreditation that is associated with the national curriculum and will provide real currency to young people in their future learning/career pathways.

· Offer a clear route back into mainstream learning if appropriate.

· Ensure learning takes place in safe, healthy, and supportive environments.
· Offer high quality provision with an appropriate curriculum offer.
7. Key Performance Indicators
7.1 Key Performance Indicators will be used to measure service delivery elements 
as follows:
· Attendance rates overall

· Improvement in attendance for individual pupils

· Progress 8/attainment scores

· Quality Assurance and Contract compliance 

· Successful re-integration into mainstream settings 

7.2 This is not an exhaustive list and will be measured through contract management and performance reviews periodically throughout the contract.
7.3 Evidence of KPI’s may be requested by the Council, referring School or Academy at any time throughout the contract in relation to all or specific individual placements as required.

8. Ofsted framework and Quality Assurance 
8.1 Organisations involved in delivery of alternative provision will be subject to the Ofsted School Inspection Framework  Education inspection framework - GOV.UK (www.gov.uk)and therefore, should be ensuring that they are effectively managing the provision and making every effort to maintain and improve.  
Providers should, therefore, be able to:
· demonstrate an ambitious vision for their organisation and have high expectations for what every young person and member of staff can achieve and set high standards for quality and performance.
· improve teaching, learning and support, including the management of pupils’ behaviour. 

· provide an appropriate tailored curriculum that: meets the needs of all young people; enable all young people pupils to achieve their educational potential and make progress in their learning; and promote their good behaviour and safety and their spiritual, moral, social, and cultural development.
· evaluate organisational strengths and weaknesses and use these findings to promote improvement. 

· improve the organisation and develop its capacity for sustaining improvement by developing leadership capacity and high professional standards among all staff.
· engage with parents and carers in supporting pupils’ achievement, behaviour and safety and their spiritual, moral, social, and cultural development.
8.2
The above will be directly monitored by Ofsted if the setting is registered and indirectly by the council if unregistered.
8.3
Providers must be aware that if they cater for five or more full time pupils, or 1 pupil who is a looked after child or has an Education Health and Care Plan, they must register with DfE as an independent School and would then be subject of Ofsted inspections.
8.4
During the Framework Contract period, when alternative provision is subject to Ofsted Inspection/Quality assurance visit by the council it must achieve a grade that is good, or outstanding. Failure to achieve these grades will result in a suspension of new referrals until the actions from the visit have been completed or the rating has improved. Existing placements will also be subject to review.
9. Safeguarding

9.1 The Council has a statutory duty to make arrangements to safeguard and promote the welfare of children under section 11 Children Act 2004 and under section 175 Education Act 2002, the Education (Independent School Standards) Regulations 2014 and the Education (Non-Maintained Special Schools) (England) Regulations 2011.
9.2
Providers of alternative education provision must have in place: -
· Comprehensive and effective policies and procedures to safeguard children and young people including e safety and cyberbullying policies.

· Clear service standards
 for safeguarding children for which compliance can be evidenced.
· Robust systems and practices to ensure that they fulfil their role in safeguarding children and young people including appropriate safer recruitment processes, appropriate
 levels of DBS checks, appropriate staff training in respect of safeguarding and evidence of safer working practices.

· Whistleblowing and allegation management processes.

9.3
Providers must meet all requirements for safeguarding of children and young people set out in policies and guidance available at.
North and South of Tyne Safeguarding Children Partnership Procedures Manual (proceduresonline.com)
9.4
Staff must have access to, and evidence of completion of a range of safeguarding training.

10. Delivery Models

10.1 A creative approach to offering alternative learning and support is needed that engages and assists young people to achieve qualifications of value and helps them to progress onto an appropriate learning / career pathway.  Delivery must be individualised and so there is no prescribed model.  However, the framework will need to offer a diverse range of provision that is likely to include:

· One to one learning and/or support

· Small group learning and/or support

· Provision on individual days or for full weeks at a time

· Programmes of learning that can cover a part or a full academic year.
· A range of vocational opportunities

· Interpersonal development and/or support

The above list is not exhaustive, the Provider is required to tailor each package to meet the learning and support needs of the individual.
10.2 
Effective ongoing relationships between Providers of Alternative provision, Schools, Academies, specialist provision, Alternative Provision Academy and specialist staff from the Council will be essential to ensuring that programmes are integrated and meet the individual needs of young people. These will be in the form of review meetings to assess progress and possible re-integration or transition.  An integrated approach that clearly aligns with more mainstream services will ensure that young people can be re-introduced into mainstream learning at an appropriate stage.  Young people should develop skills, knowledge, attributes, and wherever possible gain qualifications that give them real currency in their future learning/career pathways.

11. Transport

11.1
Where the Provider is able to transport children to and from the provision then the referring party may consider commissioning this service at an additional cost to that paid to cover the core education requirement. There is no expectation that the Provider must be able to provide transport to and from the service and similarly there is no commitment for the Council, School, or Academy to commission this service.

11.2
Where transport to and from the provision is commissioned for a young person then the daily fee will not be payable where an absence has been notified in advance. Where the Provider attends the young person's home with the intention of collecting the young person and they are absent then the Provider will be paid that journey. (For the avoidance of doubt that will be 50% of the daily rate associated with the provision of transport.)

11.3
As stated above, whilst the Provider is not expected to provide transportation for the young person to and from the provision, they must ensure that the young person is transported to any activities that support and enhance curriculum delivery. Any additional costs in respect of this will be covered by the Provider unless written agreement is made with the respective council, School, or Academy. 
11.4
In any circumstances where a child is transported, the Provider must ensure that anyone working on their behalf holds an appropriate driving license and that all vehicles used to transport the child are appropriately insured, roadworthy and within current legislation.

11.5
The Provider must carry out a full risk assessment on any member of staff who receives penalty points for a motoring offence or is involved in an accident.

11.6
The Provider must ensure that they carry out a full and appropriate individual risk assessment for the transport of every Child/young person.

12. Referral process

12.1 Young people will be identified by their School, Academy, AP Academy, specialist Providers or specialist services from the Council.  Once a suitable Provider of alternative provision has been identified through the Framework of Alternative Education Providers, the School, Academy, AP Academy, or specialist Provider will contact and liaise with the Provider on the development of an individually tailored programme of learning and/or support.  This programme will include details of transport arrangements and will ensure the health, safety, and welfare of the young person. The Alternative Education Referral Form must be completed for each individual pupil upon referral.  All arrangements must be in line with the Department of Educations’ guidance.

13. Learning and Support Requirements

13.1 The learning and support must include curriculum, personal development, or vocational content. The provision must lead to a recognised qualification or be accepted as means of progression to further academic, personal, or vocational achievement. A separate fully completed Programme Information must be submitted for all courses and programmes offered under the Contract to be included in the Framework.
13.2 Providers will make available a curriculum plan, schemes of work, pupil assessment procedures and a list of externally accredited qualifications offered (if applicable).

13.3 Providers will have consistent and effective systems in place for students at the beginning and end of the school day and for monitoring and supporting students at break and lunchtimes.
14. Academic Performance Targets
14.1
Targets must be determined individually for each pupil but be focussed upon developing English and Mathematics to the highest possible level and in line with at least age-related expectations.

15. Attendance, Behaviour and Withdrawal
15.1
The Provider shall nominate a member of its staff to be responsible for monitoring the attendance of students and shall ensure that it has in place a system for recording the attendance or absence of each student on each day of the Programme using the registration document.
15.2 
The Provider will report first day absence and lateness to parents and the referring agency through the Authorised Officer by no later than 10am each morning. 
15.3
Where an absence persists for more than 10 School days, the Council, referring School or Academy reserves the right to terminate the placement with immediate effect. 

15.4
Where a student is withdrawn or excluded from the programme, the Provider must follow its own published disciplinary procedures.
15.5
The Provider should look at all possible ways to avoid withdrawal and seek advice from Council agencies as appropriate. Where possible, the Provider must discuss the issues with the Council and/or School/Academy in advance of the withdrawal proceedings to determine an appropriate course of action.

15.6
The Provider will notify the Authorised Officer immediately where it proposes to withdraw or exclude a student and the Providers procedures are being invoked. This should occur whether the withdrawal and/or exclusion amount to a “fixed term” withdrawal/exclusion or a “permanent” withdrawal/exclusion.

15.7
The Council, referring School or Academy may also withdraw a student from the Programme following consultation with the Provider if the Council and/or referring School or Academy feels that the programme does not adequately meet the needs of the student.
15.8
The Council and/or referring School or Academy and Provider may agree to withdraw a student at any time with payment ceasing from the date of withdrawal.

16. Premises and Boundaries

16.1
Providers will be expected to propose their own premises solution either in area or within a 15-mile radius of the County boundary and ensure that all premises used for service delivery are of a high standard and meet all legislative requirements. 
16.2
Adequate records of all required statutory inspection and testing should be available during monitoring visits.  The Provider will conduct regular risk assessments on all premises utilised to meet all legislative requirements. 

16.3
The unavailability of appropriate accommodation shall not be a reason for service non-provision.

17. Contract Management 

17.1
The Provider must assist the Council to ensure performance is properly managed and monitored.  Contract management will be undertaken to ensure the service is provided in line with the contract.

17.2
The Council expects effective use of management information and reporting to help ensure that Providers deliver high quality learning throughout the course of the contract, including informing Schools, Academies, and specialist Providers of the young person’s progress at least half-termly basis.  
17.3
Annual review meetings will be held between the Provider, Schools /Academies, and the Council.  The review will use management information and reports, including Ofsted inspection reports or quality assurance visits to review performance and delivery and where appropriate identify and agree performance improvement objectives for the subsequent reporting period. 

17.4
Providers must provide termly reports to the named officer from the council, relevant School/Academy or specialist Provider that include information on the list below:
· Name of School (Source of referral)
· Course details

· Referrals

· Successful enrolments

· Course completions

· Attendance

· Leavers before completion 

· Achievement and qualifications

· Outcomes for all learners, this will link into EHCP where support is provided and PEP outcomes for looked after children. 
· Progression or re-engagement into mainstream learning

· Levels of satisfaction of young people

· Levels of satisfaction of School staff - This information will be shared with the schools, who will be asked to confirm details and offer qualitative views on Provider performance.
17.5
The above list is not exhaustive, and the commissioner may request additional information from time to time. The Provider must provide the information as requested above within a timely manner.  Failure to complete and return this information may result in your organisation being removed from the Framework.  

17.6
The Provider will receive feedback on any issues arising from management information and reporting prior to the annual review meeting.
17.7
In line with SEND requirements in the SEND Code of practice, School/Academy and pupil and parent feedback will be sought in a variety of ways e.g., satisfaction surveys, group discussion. The Provider must be able to evidence feedback to form part of performance monitoring and quality assurance. This information will also be used to help address any issues and to better develop services to meet School/Academy and student needs.
17.8
Providers must ensure that the information relating to their alternative education provision is accurate and current. The course information can be updated for each academic term. Any amendments to provision for the academic year need to be completed in a timely manner to aid option selections and returned using the Programme Information Template.
18. Quality of Provision
18.1 Providers will ensure the quality of their provision by demonstrating 
that:
· All staff delivering programmes of learning must be demonstrably qualified and competent.

· Providers must be able to show quality assurance and self-assessment systems, including performance management, are rigorous and cover teaching and learning, information, advice and guidance and personal support for learners.

· There is evidence of the impact of evaluation and feedback from young people, partners, employers, parents, and carers.

· Individual programmes offer qualifications that are appropriate, support progression and ensure learners can access their other curriculum entitlements.

· Information, advice, and guidance is in line with the national quality standards.

· Learner data is kept in line with data protection procedures and shared with relevant partners (with permission).

· Providers show commitment to equality and diversity.

· Quality is assessed through the review of Provider evidence, discussion with the Provider and observation, where appropriate.

18.2 The Council requires that DBS checks are carried out for all adults who will be in regulated activity as defined by the Disclosure and Barring Service including provision within and beyond the school.  The Single Central Record or equivalent will be reviewed to enable assurances to be gained that appropriate DBS checks are in place.  Although we would not routinely expect to see hard copies of certificates, the top third of the DBS certificate can be retained for 12 months or until inspectors have seen them. 
18.3
Providers must be able to demonstrate the above, throughout the delivery of the service provision, in line with the terms and conditions of the framework.
19. Health and Safety
19.1
Providers must demonstrate and evidence that Health and Safety legal requirements are met, throughout the delivery of the service provision, in line with the terms and conditions of the framework.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
19.2
Providers must be able to show that rigorous systems and procedures for assessing and controlling Health and Safety risks are in place and managed, throughout the delivery of the service provision, in line with the terms and conditions of the framework.

19.3
Providers will carry out annual risk assessments in respect of the services they provide and additional risk assessments for new circumstances.

19.4
A risk assessment shall be carried out for each child/young person in respect of any service offered and relate to the Council or their nominated partners risk assessment.

19.5
Risk assessment procedures will: -
· Ensure all staff are aware of circumstances when risk assessments are required.

· Develop and review strategies to monitor and reduce risk.
· Identify risk issues for pupils, hazards from each risk issue, who is at risk and possible harm.

· Show what measures have been put in place to reduce risk.

· Evaluate remaining risk level.

· Continue this process until the risk level is low or non-existent.

· Be clear about responsibilities for monitoring risk.

19.6
Providers will adhere to the DfE guidance “Health and Safety of Pupils on Educational Visits, ensuring insurance arrangements, staffing ratios, consents process etc are carefully followed.
19.7 Providers will supply the Council, School, or Academy with the name of their Health and Safety Officer.
19.8 There will be a rigorous induction programme for all students prior to use of machinery or tools.

20 Staffing

20.1
The Provider must ensure that all staff have the necessary professional qualifications for the duties they are undertaking. The frequency of supervision of staff should be determined by the Provider but staff must be supervised by relevant qualified personnel. This supervision must be regular and annual appraisals should be received by all staff including managers.

20.2
The Provider will recruit and train staff to ensure that they have the necessary skills and experience to meet the diverse range of needs of the children and young people placed by the Council, School, or Academy within the setting.

20.3
The Provider will ensure the development of skills and competencies and participation in minimum training programmes via supervision and appraisal. Every staff member should have an active Personal Development Plan. 
20.4
The Provider will ensure that their training and development programme offers links with the Local Safeguarding Children’s Board and Partnerships policies and procedures.
21  Working together

21.7 Providers will provide pastoral support to students and will work with parents and carers where appropriate.
21.8            Providers will work closely with partner institutions where students are on a part time placement
21.9 Providers will arrange and host EHCP reviews when required.

21.10 Providers will arrange for access to and support from Educational Psychology and other professionals where needed.

21.11 Providers will provide effective support at all stages of transition and follow a specified transition plan.
21.12 Providers to attend Social Care meetings for any student accessing their setting.
22 Governance

22.1
Providers must ensure that they are compliant with all appropriate legal requirements and that they have in place a range of required policies which are reviewed at least annually.

22.2
The Provider will be expected to have developed appropriate policies including but not limited to the list below:
· Attendance
· Equal opportunities
· Health and safety (staff and students)
· Safeguarding
· Complaints and compliments
· Behaviour (including use of restraint)
· Anti-bullying
· E Safety
· Records management
· Information sharing and Data Protection
· Confidentiality
· Drugs and alcohol
· Disciplinary code and grievance procedures
· Equality and diversity
· Medication
· Business Continuity
22.3
The Provider will ensure that all relevant policies and procedures are clearly communicated and implemented by staff.

22.4
The Provider must ensure that students and their parents/carers are aware of the range of policies which may impact upon their placement and be given access should they wish to review them. 
22.5
The Provider will notify the Council and/or referring School or Academy of the occurrence of any significant event at the Service which affects the welfare or safety of any child or young person.
22.6       Providers will have strong internal mechanisms for monitoring attendance in line with their attendance policy, progress and outcomes of students and will share these with the council and referring Schools, academies, AP academies.
22.7
Failure to carry out the above requirements may result in your organisation being removed from the Framework.
� Alternative Provision – Statutory guidance for Local Authorities– DfE January 2013


� Providers standards must comply with Government Statutory Guidance “Keeping Children Safe in Education (2015)” � HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf" ��https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf�


� Appropriate is defined in the document “Keeping Children Safe in Education”.
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