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THIS VARIATION AGREEMENT is made on 31 January 2023 
 
 

 
BETWEEN: 

 
(1) NHS COMMISSIONING BOARD (also referred to as NHS England) of Quarry House, 

Quarry Hill, Leeds, LS2 7UE (“the Authority”); and 

 
(2) Social Finance Ltd of 87 Vauxhall Walk, London SE11 5HJ (“the Supplier”) 

Each a “Party” and together referred to as “the Parties”. 

 
BACKGROUND: 

 
(A) The Authority and the Supplier entered into a contract entitled “Individual Placement 

and Support (IPS) infrastructure support services across England” on 17th June 2022 
(“the Contract”). 

 
(B) The Authority and the Supplier have mutually agreed to vary the Contract for the 

inclusion of the Department for Work and Pensions (DWP) funded reprofiling of 
contract from calendar year to financial year and an Office for Health Improvement and 
Disparities (OHID) funded extension to existing works to develop the data reporting 
tool as fully detailed below in Section 2 (Contract Variation). 

(C) The Authority will pay the Supplier as fully detailed below in Section 3 (Costs of 
Contract Variation) below. 

(D) This Variation Agreement takes effect from 1 January 2023. 
 
 
 

 
IT IS AGREED as follows: 

 
1. Definitions and Interpretation 

 

• Capitalised words and phrases in this Variation Agreement shall have the meanings 
given to them in the Contract. 

 

• The Contract, including any previous Variations, shall remain effective and unaltered 
except as amended by this Variation. 
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2. Contract Variation: 

 

• The Authority and the Supplier have mutually agreed to vary the contract as detailed 
below: 

 
Additional services required to existing contract for DWP funded reprofiling of contract 
from calendar year to financial year (£500K) and an OHID funded extension to existing 
works to develop the data reporting tool (£156K). 

Additional services required to existing contract for DWP funded reprofiling of 
contract from calendar year to financial year (£500K): 

 
Current milestones for the period March 2022 – December 2024 are listed in the 
existing Contract (pages 71 – 72). Through this Variation, the Supplier will commit to 
an additional set of milestones as outlined below, covering the period January 2025 – 
March 2025: 

 

Date Milestone 

January 2025 Quarterly report submitted 
(including relevant KPI data) 

to NHSE 

March 2025 3 Communities of Practice in the period 
January 2025 to March 2025 

 At least 17 fidelity reviews in the period 
January 2025 to March 2025 

 Fidelity improvement action plans in 
place with 20 services in the period 
January 2025 to March 2025 

31 March 2025 Quarterly report submitted 
(including relevant KPI data) 

to NHSE 

 Contract closure 

 
The scope of the procurement (pages 66 – 70) and all other terms shall remain 
effective and unaltered from the existing Contract. 

 
OHID funded extension to existing works to develop the data reporting tool 
(£156K): 

The data reporting tool forms part of the existing contract (page 69) where it states: 
“Collaborate with DWP, NHS England and OHID on future tool developments to reflect 
service need and IPS fidelity based on budget availability”. The IPS reporting tool is 
designed to help IPS providers manage data and report to different stakeholders. 
OHID, part of the Department of Health and Social Care, requires the functionality of 
the existing reporting tool to be significantly enhanced for IPS in Drugs and Alcohol 
Services, and therefore a new data reporting tool will be developed, for which these 
additional funds are required. 

 
The Supplier will develop a data reporting tool for the purposes of capturing key 
operational and performance metrics for OHID IPS in Drugs and Alcohol Services. 

 
Social Finance is required to develop the data tool to: 

 
1. Improve access 

a. User/Team/Service creation and set up will be more efficient and accurate, 

with an accelerated sign-up process 








