
Invitation to Tender
Refurbishment Works: Redruth Youth Cafe

C2C0011
1 Background/Introduction
The Furry Youth Café CIC has been operating a youth café in Helston for the past eight years.  They are now in the process of establishing a similar facility for Redruth at the first floor premises above Warrens Bakery at 77 Fore Street, Redruth, TR15 2BL.
The purchase of these works is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications

We invite quotations against the following specification.  Please note that all works must meet Building Regulations.  Building Regulations are the responsibility of the tenderer who wins the tender and any associated costs relating to obtaining Building Regulations must be included in the quote. When completing Annex 1, please provide individual costs against each of the items detailed below.
Dimensions:

Café room: 4.4m x 7m 
Common room: 2.7m x 6.1m

Hallway: 1m x 11.8m

Office (rear room) 3.7m x 3.7m

1. Remove existing flooring in all areas, predominantly vinyl.
2. Make good existing floorboards in office room as necessary, sand and wax finish. Provide and fit non slip vinyl flooring to two main rooms (café and common room) and main hallway in a red colour to a minimum thickness of 4mm.
3. Remove existing fittings from all rooms, including all sinks and wall units in common room, hairdressing wall units and old kitchen units in café room. See attached photographs. Supplier to remove all unwanted materials.
4. Remove wallpaper from internal walls in all areas and make good the surfaces as necessary. 
5. Dry line existing internal walls, timber battens with 12.5 vapour check plasterboard to building regulation standards, skim finish and decorate in an anaglypta wallpaper and paint in matt finish pure brilliant white. 
6. Prepare existing ceilings, re-skim and decorate in matt finish pure brilliant white paint.   
7. Provide and fit new skirtings to all rooms to a white gloss finish.
8. Affix safety film to 4 windows in main rooms to strengthen windows and repair existing timber sash windows.
9. Provide and install kitchen in café area –to include 3 base units, 4 bracketed shelves which will hold crockery and glassware, worktop and sink unit to a Howdens standard. 
10. To install and fit a ‘Lincat’ 6 plate electric range cooker (which will be provided).
11.  Electrical installation throughout - 6 double sockets in all rooms and all new lighting for each room and the hallway. Existing wiring to be stripped out and replaced and new rings installed. Pendant lights to be fitted in the cafe, office room and common room. Strip lighting to be fitted in the kitchen area and hallway. Central heating provision to all rooms including provision of electric radiators (standard dimensions, all radiators to be the same size for each room and hallway) and provide all certification. Install point for range cooker.
12. Repairs to existing ceiling cornices and coving in all 3 rooms.
13. To block up and make good the fireplaces in the common room and to paint and re-board the two fireplaces in the office and café rooms.
14. Railings to be fitted to half way up sash windows to ensure safety measures and to stop break-ins.
3 Tender Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	3rd December 2018

	Last  date for raising queries
	12th December 2018

	Site visit
	Between 9:00am – 12 noon on 13th December at Warrens, Redruth

	Last date for clarifications to queries
	14th December 2018

	Deadline to return ITT
	20th December 2018

	Evaluation of ITT
	5th January 2019

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Bidders are required to provide a written statement with regard to any potential conflicts of interest as part of their submission of tender document.

Declaration that to your knowledge there is no conflict of interest between your company and the Furry Youth Café CIC that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Furry Youth Café CIC that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Furry Youth Café CIC, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

The Furry Youth Café CIC shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-

· Participation in a criminal organisation

· Corruption

· Fraud

· Terrorist offences or offences linked to terrorist activities

· Money laundering or terrorist financing

· Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Complete compliance matrix – Annex 1 Redruth Youth Café C2C0011 
2. Date your response, use our company’s full postal address (albeit your submission might be by email) and included the Reference:  C2C0011
3. Two references of similar work you have carried out within the last 12 months. Failure to provide this will constitute a fail in the tender assessment
4. Confirm that you either hold or are willing to obtain public liability insurance certificate (minimum of £5 million cover) and Employers Liability Insurance (if appropriate and for a minimum £1 million cover).  Certificates will be required to be provided by the preferred bidder prior to any award of contract.
7 Tender Scoring Criteria

The tender will be awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
20th December 2018
Latest time to be returned:
12:00 noon
If submitting by email, tenders should be sent electronically to charlie.chadwick@hotmail.co.uk with the following message clearly noted in the Subject box; ‘Redruth Youth Café Tender C2C0011’
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential – ‘Redruth Youth Café Tender C2C0011’ Contract Reference Number: CLLD C2C0011
Addressed to: 

Charlotte Caldwell
C/O Furry Youth Café CIC

The Guildhall

Helston TR13 8ST
The envelope should not give any indication as to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official receipt at point of delivery
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 14th December 2018. All e-mailed queries should be sent to:-

Name: Charlotte Caldwell
E-mail: Charlie.chadwick@hotmail.co.uk 
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by the directors of the Furry Youth Café CIC. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Furry Youth Café CIC.
Responses to any queries will be shared through the Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit the Furry Youth Café CIC to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between the Furry Youth Café CIC or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between the Furry Youth Café CIC and any other party (save for a formal award of contract made in writing by or on behalf of the Furry Youth Café CIC).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by The Furry Youth Café CIC or any information contained in the Furry Youth Café CIC’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by the Furry Youth Café CIC for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. The Furry Youth Café CIC reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render the Furry Youth Café CIC liable for any costs or expenses incurred by bidders during the procurement process.
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