Wotton-under-Edge Town Council
Appendix to Service Level Agreement
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This document is an appendix to the service level agreement (SLA) between Wotton-under-Edge Town Council  (the Town Council) and [The Company] (the Delivery Provider).  It provides the detailed management and service delivery objectives, the expected outcomes and how they will be measured and monitored throughout the agreement period. 
This document will form the basis of the quarterly reviews of performance against the service level agreement and will be reviewed on a regular basis and amended by mutual agreement when necessary.
This document is split into three parts:

· The management objectives describing how the two parties will work together to manage the overall delivery of youth services in Wotton-under-Edge. 
· The service delivery requirements and objectives describing how services for young people are to be provided and delivered

· Young people’s development objectives using the services
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	Outcome of the Youth Work in Wotton-under-Edge 

Delivery of high quality, accessible and open youth support service which will present young people (aged 11-19 years) in Wotton-under-Edge with opportunities to: 

· rehearse and develop their cognitive and social capabilities.  

· develop emotional intelligence and resilience.
· improve the outcomes they achieve in education, training, employment, community engagement and citizenship.  
	 Opportunities to be offered to young people 

In consultation with young people develop programmes to support them in extending their  skills in

· Effective communication.
· Building personal confidence and a belief in self.
· How to problem solve and plan.
· Taking a leadership role whilst developing successful relationships with their peers and other people in their communities. 

· Building personal resilience to withstand new and challenging circumstances.
· Manage feelings. 

· To be reflective and aware of others.
· Creativity for problem solving and innovation. 


	Evidence for these outcomes required from the Provider 

· Recording and analysis of the delivery of the planned programme, but also of unplanned events which were built upon to give young people a positive experience of their abilities.
· Recording of the outcomes for young people as a group but also of individual successes.

· Evidence of how these outcomes have been used to develop and underpin further development opportunities for young people. 




Management
	
	Requirement
	Outcome
	Measurement

	1
	Adequate policies and procedures are put in place by [The Company]  at the start of the project to ensure smooth running of the service and the safety and wellbeing of young people [The Company]  to make available copies of all policies to the Town Council.
	Safety and wellbeing of young people and staff/volunteers. 
	Policies and working practices are reviewed on a regular basis by [The Company] and will be available for inspection if required by the Town Council.

	2
	Safeguarding accountability, correctly and effectively delivered.

DBS Checks and the use of Safer recruitment procedures for all staff and volunteers.
	Links will be established to statutory services to maintain the safeguarding of all staff, volunteers and young people.

The maintenance of a safe and supportive environment for all the young people, workers and volunteers.


	The evidence will be available for inspection if required at the quarterly monitoring by the Town Council that all staff and volunteers have received training in safeguarding procedures and that they aware of the procedures and management pathways within the [The Company] organisation for safeguarding 

Incidents requiring the use of the safeguarding procedures will be reported to the Town Council but in such a way as to not infringe the requirements of data protection for individuals concerned and the confidentiality policy.

	3
	The programme provided by [The Company] will have risk assessments for all the activities and other services provided to ensure the safety and well being of all attendees. This applies to any subcontractors or volunteers employed by [The Company].  
	Young people and others taking part in the activities will be made aware of the safety requirements of the programme being provided.
	All risk assessments and all records of evaluation and up-dating of the risk assessments will be made available for inspection if required at the quarterly monitoring by the Town Council. Any incidents where the risk assessments were shown to be inadequate or inappropriate will be reported to the Town Council at the time of the incident taking place.


	4
	[The Company] will provide Quarterly management reports to the Town Council via the Clerk which contain: 

· records of the youth work programme which has been provided

· The take-up of this programme by the young people in Wotton-under-Edge, giving specific information on numbers, ethnicity, male, female numbers.
	The Town Council will work with [The Company] to enhance the success of this work and support them in any changes which may need to be made to improve the youth work delivery. 
	The Town Council will work with young people to monitor the quality of the delivery of the work alongside [The Company] quality control measures and evaluations, which will be reported at the quarterly meetings with the Town Council.



	5
	[The Company] will provide a member of staff to fulfil the post of leader/co-ordinator for the work.  The post-holder will hold a degree level qualification in Youth and Community Work or the equivalent in an allied discipline.
The support workers in each area will have at least a level 2 qualification in youth work and will preferably be working towards a level 3 qualification in youth work.
All volunteers will be trained to understand the participative methods of work with young people. 

All students who work with [The Company] will receive the appropriate supervision to extend their abilities to work with young people.
	Suitably qualified youth work staff for all sessions will be employed by [The Company].
	The Town Council will be provided with full details of the experience and qualifications of staff recruited or allocated to this work.

	6
	[The Company]   will actively seek to recruit, train, manage and supervise volunteers to support and enhance the delivery of services.
[The Company] will advertise in the local community to recruit volunteers.  


	Volunteers will receive training so that they may: 

· Gain skills which will enhance their abilities to support the delivery of a variety of programmes to young people.
· attain level 2 and level 3 qualifications  in youth work.  


	Evidence will be available to demonstrate that local volunteers have been recruited and that they have participated in training programmes relevant to their work with young people.

	7
	[The Company] will be responsible for pro-actively developing working partnerships with other local providers of services for young people and other local community groups/organisations/event/course organisers, such as:

· Stroud District Council Youth Officer & relevant youth forums.

· Local business and fellowship groups such as Round Table, Chamber of Trade and Commerce for work placements, CV or Interview Skills.

·  Local schools, uniformed organisations such as Scouts, Guides & Army Cadets and Sports Clubs.


	[The Company] will contact other agencies in the Wotton-under-Edge area working with young people.
Partnership with these agencies will be developed for work with young people in these areas so that duplication of service is avoided. 

[The Company] will work with these partners to develop a wider choice of youth work opportunities for young people.
	[The Company] will keep records of working with other relevant local agencies to demonstrate how this has enhanced their work with young people.
The Town Council will meet with these other agencies to discuss their work with [The Company].
The Town Council will monitor this through their discussions with the young people in the areas where partnerships have been established.


	8
	Equalities commitment.
	[The Company] will ensure that all their staff recruitment is accomplished using fair and open selection techniques.
[The Company] will ensure that all the youth work programmes they provide are open to all young people regardless of culture, ethnicity, disability, sexual orientation or educational ability.
The youth work programmes provided by [The Company] will be set within a clear equalities framework.

	Quarterly monitoring records will provide evidence of this commitment.
Evidence will gathered by the Town Council from local agencies, staff and young people to determine that this is the style of working adopted by [The Company]. 


	9
	Staff cover and ratios.
	It is the responsibility of [The Company] to ensure that there is always the number of staff needed for the work with young people in the correct ratios for the different activities provided.
In the case of staff absence [The Company] will provide temporary staff to ensure the youth work session can proceed in safety and meet all necessary health and safety requirements.
	Records of all numbers of staff working at each session and the number of young people attending / worked with will be available as part of the quarterly  monitoring by the Town Council. An attendance book shall be maintained for all staff and users.

	10
	Work with venue provider
	[The Company] will work with the venue providers  where activities take place to fulfil  their requirements for health and safety, building security, awareness of the requirements of the local, surrounding environment [eg, concerns re noise disturbing local residents].
 It is the responsibility [The Company] to obtain a manual of guidelines for work in these venues.
	The venue providers will provide the Town Council with the evidence that [The Company] has worked within the parameters given in the guidelines / manual of working for that venue.

	11
	Regular and open communication between the Town Council and Delivery Provider.
	[The Company] will establish agreed communication styles and formats with both Wotton-under-Edge Town Council and any other local groups with whom they are working. 
	[The Company] will attend meetings with the Town Council, normally on a quarterly basis unless an event relating to safeguarding, financial problems or  problems with programme provision  requires  an unplanned meeting.

	12
	Facilities – effective facilities for youth provision.
	The Town Council must be notified directly via the Clerk and immediately if there are any problems with the facility, as appropriate.
	


Service Delivery
Core Delivery Requirement

	
	Number of Sessions 
	Days 
	Timing of Each Session

	
	Two open sessions a week for  39 weeks (during school term time)


	Monday 

Thursday
	6:30pm to 9:00pm 
6:30pm to 9:00pm


Service Requirements

	
	Objective
	Outcome
	Measurement

	1
	Deliver a comprehensive, needs based youth work programme including a range of positive activities, personal and peer support and access to information, advice and training.
	A comprehensive needs based youth work programme is delivered in consultation with young people which:
· Engages Young People with the service

· Provides a safe space off of the street

· Provides a relaxing recreational space for Young People
· Enables young people to participate in the running of the youth service and develop their leadership skills.
	The Town Council to be provided with details and evaluation of the delivered programme and future delivery plan at quarterly monitoring meetings including details of young people’s involvement in developing the programme.

	2
	Provide young people with access to appropriate information, advice and guidance based on and tailored to their needs including signposting to specialist services.
	A comprehensive programme of Information, advice and guidance is appropriately delivered to young people.
	The Town Council to be provided with details and evaluation of the delivered programme and future delivery plan at quarterly monitoring meetings, including details of young people’s involvement in developing the programme.

	3
	Develop and deliver a programme of work that encourages and supports the active participation and engagement of young people in local communities.
	A programme of youth work is in place which allows for the active participation and engagement of young people in local communities and to develop their role as responsible citizens.


	The Town Council to be provided with details and evaluation of the delivered programme and future delivery plan at quarterly monitoring meetings, including details of young people’s involvement in developing the programme.

	4
	Make young people aware of the range of youth services available to them locally and how they can access them.
	A communications plan is developed and delivered so that young people and other stakeholders are aware of the full range of youth services available locally.
	The communication plan and details of publicity and promotional work undertaken are provided to the Town Council as part of the quarterly management meetings.

	5
	Provide young people with access to appropriate training and support to achieve qualifications, develop skills, build confidence and improve employment opportunities. 
	A flexible programme of training and development will be established and delivered based on young people’s needs and aspirations.
	The Town Council to be provided with details and evaluation of the delivered programme and future delivery plan at quarterly monitoring meetings, including details of young people’s involvement in developing the programme.


Service Options (Subject to Availability of Additional Funding, in order of priority)

	1
	Option 1.

To secure additional funding to provide Friday youth sessions.
	Additional youth sessions 3-5pm
	The Town Council to be provided with details of the proposed Fridays programme in advance for approval.

	2
	Option 2. 

To secure additional funding for continued mental health counselling.
	Additional professional counselling sessions provided where appropriate.
	Log maintained of the professional services secured.

	3
	Option 3. 

To secure additional funding to develop and deliver a programme of activities during the summer holidays in conjunction with other providers, the needs of young people and the wider community in order to build confidence, emotional resilience, widen horizons and develop team-working skills.  
	A summer holiday activity programme is delivered to the community.
	The Town Council to be provided with details of the proposed programme in advance for approval for each Summer period, including details of young people’s involvement in developing the programme.  Delivered programme will be evaluated and results will influence future delivery Summer programmes.

	4

	Option 4. 
To secure additional funding to provide a residential programme for Young People.

	A residential experience for Young People providing a mix of recreation, team building and planning of the event.
	The Town Council to be provided with details of the proposed programme in advance for approval, including details of young people’s involvement in developing the programme.  Delivered programme will be evaluated and results will influence future delivery residential programmes.


Young People’s Development
	
	Objective
	Outcome
	Measurement

	1
	Active participation of young people in the planning, running and development of local youth services.
	Young people are actively involved in the running and development of youth services in their local area.
	Details of how young people are involved in the running and development of youth services are included in the quarterly monitoring meetings/reports.

	2
	Young people play an active role and have a strong voice in community.
	Young people are supported and given the opportunity to have an active voice in local community issues.
	The Town Council will be able to observe an increase in the number of young people taking an active role in community focused activities.

	3
	Provide appropriate support to young people to improve their confidence, personal development and social skills.
	Young people are supported and given the opportunity to improve their confidence, personal development and social skills.
	The Town Council to be provided with details and evaluation of the activities undertaken by the young people.

	4
	Team Building


	Training of young volunteers to develop career skills and build up relationships.
	The Town Council should be able to observe how this helps with future careers. Social media/internet can be used to measure success.

	5
	Pastoral Support Role ie mental health & well-being


	Counselling and signposting on a 1 to 1 basis and in small group support with peer education. Support for a variety of issues: stress, depression, relationship problems etc.
	A log kept of initiatives & signposting being evidence based upon monitoring and evaluation. Confidentiality and safety through safeguarding policies.

	6
	Sexual Health

	Young people to make sound decisions regarding relationships. Give guidance on symptoms via pamphlets, CA cards, quizzes etc.
	Give access to chlamydia advice, CA cards and condoms.

	7


	Drug Abuse
	Help young people make sound decisions. Involvement of PCSO with talks & samples (not for use) pamphlets, & quizzes.
	Provide a safe, secure welcoming place. Showing support though a variety of issues.

	8


	Driving Safety Awareness
	Providing a safer driving and transport environment for all.
	Fewer fatalities / accidents in the locality.
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